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Facing COVID-19 Together

e Our Town, our State, our nation and our world are all working diligently to fight the
spread of the COVID-19 virus.

* This year, we have all had to manage differently.

 Locally, in order to practice social distancing many businesses have had to close
temporarily.

* As businesses begin opening, they are opening slowly and carefully.

e Our_ signature event the Heritage Golf Tournament was delayed, and will be
conducted without the presence of spectators.

* Your Town continues to work for you. From our Fire Rescue personnel to our Town

Hall staff, our staff has stepped up their game in difficult circumstances. You can still

et your plans reviewed, buildings inspected, business license issued, even though we
ad to close the front doors to Town Hall temporarily.

This is where we find ourselves today.




Town Council Foresight

* Last year, Town Council raised our reserye policy levels. While these actions were
intended to make us better prepared to financially withstand a natural disaster such as
a hurricane, it has helped to better position us to respond to this crisis as well.

» Town Council increased the amount of bonding capacity set aside for emergencies.

. il“owln Council passed a General Fund budget with a small surplus to add to reserve
evels.

» Town Council adopted a 2 year budget.

« Since 2018, Town Council has been reducing Town debt.

These steps helped put the Town in a better “before” position.




Staff Recommendations for a Budget

* No millage rate increase.

* No fee increases.

» The budget for Fiscal Year 2021 is smaller than last year.
» Town services will continue.

* CIP projects in process (like the Low Country Celebration Park) will
continue to move forward.

e Recommend only adopting a one year budget at this time.

While we respond to this virus threat together.




We Understand Realities

e The economic effect of the pandemic on the Town’s budget is yet to be
determined.

» We are continually monitoring revenue receipts.

* We do expect a temporary decrease in revenues from business license
taxes, accommodations taxes, hospitality taxes, and beach preservation
fees and other revenue sources while we are less than fully open. We
don’t know how long this will last.

* We don’t expect any significant cost increases in this new environment,
but we are monitoring this also.



We Understand Realities

* We are asking all departments to reduce, delay or eliminate
expenditures wherever possible until we can fully assess the
economic impact of the pandemic on the Town’s budget.

* Fiscal austerity will be the key to making it through this difficult time.

» For example, we will hold off on the normal replacement of vehicles;
General Fund ($155,000)

 For example, we will hold off on scheduled apparatus replacement for
Fire Rescue; CIP ($4 million {hospitality taxesB

» We will continue to review operating budgets for items like these that we
can reduce, delay, or cut.

Here are some practical examples of measures we are taking.




Proposed Budget by Fund

FY 2018 FY 2019 FY 2020 FY 2021
Adopted Adopted Adopted Adopted
Budget Budget Budget Budget % change
General Fund 40,319,036 40,257,829 41,108,317 42,558,448 3.5%
Debt Service Fund 24,200,000 24,200,000 21,500,000 21,500,000 0.0%
CIP 16,924,000 9,876,000 11,139,500 6,471,000  -41.9%
Stormwater Utility 7,898,000 5,311,000 5,400,000 5,450,000 0.9%
Total $ 89,341,036 $ 79,644,829 $ 79,147,817  $ 75,979,448  -4.0%

The proposed budget for Fiscal Year 2021 is less than last year.




Historical Comparison of Budgeted
Expenditures 2017-2021 (millions)

120 1064
100 - 89.3
80 -
60 -
40 -
20 -
o -
2017 * 2018 2019 2020 2021
M Stormwater Fund 3.8 7.9 5.3 5.4 5.4
mm Debt Service Fund 13.6 24.2 24.2 21.5 21.5
ww Capital Projects Fund 49.4 16.9 9.9 11.1 6.5
mm General Fund 39.6 40.3 40.2 41.1 42.6
—Total (Millions) 106.4 89.3 79.6 79.1 76.0

Town Council will be considering an update to the
Comprehensive Plan soon. This will be the document that guides

our future planning efforts. Once this is adopted - additional
planning initiatives are expected to be forthcoming.




The Proposed Millage Rate Stavs the Same

e The millage rate for Fiscal Year 2021 will be the same as Fiscal Year 2020,
28.10 mils.

e In FY 2021, the Town will be in the fourth year of the planned five years
of the 5 mil override for disaster recovery.

e The components of the millage are:

Millage Rate by Fund FY 2020 FY 2021

General Fund 17.13 17.20
Disaster Recovery 5.00 5.00
Debt Service Fund 5.97 5.90

Capital Projects Fund - -

Total 28.10 28.10
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		Millage Rate by Fund						FY 2020				FY 2021 

		General Fund 						17.13				17.20

		Disaster Recovery 						5.00				5.00

		Debt Service Fund 						5.97				5.90

		Capital Projects Fund						- 0				- 0

				Total				28.10				28.10








Town Staffing bv Year

Town Council

Town Manager

Human Resources
Administrative Services
Finance

Community Development
Public Projects and Facilities
Fire and Rescue

Total General Fund

PPF Stormwater Fund
Total Town Staff

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
7.0 7.0 7.0 7.0 7.0 7.0 7.0
4.0 4.0 4.0 4.0 5.0 5.0 5.0
4.0 4.0 4.0 4.0 4.0 4.0 4.0

22.0 22.0 22.3 25.3 19.7 19.7 19.7
19.3 19.3 19.3 19.3 21.3 21.3 21.3
26.1 27.4 27.7 30.1 31.1 33.1 33.1
19.0 19.0 19.0 19.0 19.0 19.0 21.0
145.1 144.7 145.9 145.9 145.3 145.3 145.3
246.5 247.4 249.2 254.6 252.4 254 .4 256.4
4.0 4.0 4.0 6.0 6.0 6.0 6.0
250.5 2514 253.2 260.6 258.4 260.4 262.4

Fiscal year 2021 proposed staffing changes:
Two (2) Facilities Technicians; Public Facilities
These coincide with the opening of the Low Country Celebration Park

| 2
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				FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021

		Town Council		7.0		7.0		7.0		7.0		7.0		7.0		7.0

		Town Manager		4.0		4.0		4.0		4.0		5.0		5.0		5.0

		Human Resources		4.0		4.0		4.0		4.0		4.0		4.0		4.0

		Administrative Services		22.0		22.0		22.3		25.3		19.7		19.7		19.7

		Finance 		19.3		19.3		19.3		19.3		21.3		21.3		21.3

		Community Development		26.1		27.4		27.7		30.1		31.1		33.1		33.1

		Public Projects and Facilities		19.0		19.0		19.0		19.0		19.0		19.0		21.0

		Fire and Rescue		145.1		144.7		145.9		145.9		145.3		145.3		145.3

		Total General Fund		246.5		247.4		249.2		254.6		252.4		254.4		256.4

		PPF Stormwater Fund		4.0		4.0		4.0		6.0		6.0		6.0		6.0

		Total Town Staff		250.5		251.4		253.2		260.6		258.4		260.4		262.4

																+2








General Fund Spending by Department

2020 2021
2018 2019 Adopted Adopted

Expenditures Type Actual Actual Budget Budget % Change
Town Council $ 685138 $ 347345 $ 479,224 $ 493,601 3.0%
Town Manager 663,662 782,884 846,440 871,833 3.0%
Human Resources 600,358 488,874 687,766 648,424 -5.7%
Administrative Services 3,587,511 3,380,963 3,957,269 4,073,649 2.9%
Finance 1,627,062 1,920,206 1,992,406 2,052,125 3.0%
Community Devlopment 3,509,142 3,181,801 3,553,997 3,601,547 1.3%
Public Projects and Facilities 5,014,843 5,155,329 5,642,043 5,011,304 4.8%
Fire Rescue 14,401,464 14,662,263 15,499,346 15,897,377 2.6%
Sheriff/Other Public Safety 3,609,305 3,734,121 3,813,237 3,927,634 3.0%
Townwide 2,360,250 2,522,027 2,823,316 3,289,037 16.5%
Community/Grants 1,513,938 1,671,180 1,813,273 1,791,017 -1.2%

Grand Total $ 37572673 $ 37,846,993 $ 41108317 $ 42558448  3.5%

This is what was scheduled in year 2 of our

biennial budget approved last year.

11



Sheet1



		Expenditures Type		2016 Actual		2018          Actual		2019                Actual		2020          Adopted Budget				2021      Adopted   Budget		% Change

		Town Council		$   550,020		$   685,138		$   347,345		$   479,224				$   493,601		3.0%

		Town Manager		653,768		663,662		782,884		846,440				871,833		3.0%

		Human Resources		555,813		600,358		488,874		687,766				648,424		-5.7%

		Administrative Services		3,029,681		3,587,511		3,380,963		3,957,269				4,073,649		2.9%

		Finance		1,502,876		1,627,062		1,920,206		1,992,406				2,052,125		3.0%

		Community Devlopment		2,772,707		3,509,142		3,181,801		3,553,997				3,601,547		1.3%

		Public Projects and Facilities		5,045,961		5,014,843		5,155,329		5,642,043				5,911,304		4.8%

		Fire Rescue		14,433,313		14,401,464		14,662,263		15,499,346				15,897,377		2.6%

		Sheriff/Other Public Safety		3,443,143		3,609,305		3,734,121		3,813,237				3,927,634		3.0%

		Townwide		1,591,975		2,360,250		2,522,027		2,823,316				3,289,037		16.5%

		Community/Grants		3,774,941		1,513,938		1,671,180		1,813,273				1,791,917		-1.2%

		Grand Total		$   37,354,198		$   37,572,673		$   37,846,993		$   41,108,317				$   42,558,448		3.5%












Debt Service Fund

25,000,000
21,182,915 21,500,000 21,500,000
20,000,000
16,446,244
15,000,000
10,000,000
5,000,000
2018 Actual 2019 Actual 2020 Adopted 2021 Adopted

The proposed budget provides for all scheduled

debt payments for existing debt.
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The Outstanding Governmental

Debt is Declining

FY 2020 FY 2021
FY 2018 FY 2019 Adopted Adopted
Actual Actual Budget Budget
Beginning Debt Balance 114,880,000 161,965,000 151,135,000 135,995,000
Borrowing 103,915,000 5,000,000 - -
Principal Payments (56,830,000) (15,830,000)  (15,140,000) (15,560,000)

Ending Balance 161,965,000

151,135,000 135,995,000

120,435,000
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				 FY 2018                      Actual		FY 2019            Actual		FY 2020                    Adopted Budget		FY 2021                       Adopted Budget

		Beginning Debt Balance		114,880,000		161,965,000		151,135,000		135,995,000



		Borrowing		103,915,000		5,000,000		- 0		- 0



		Principal Payments		(56,830,000)		(15,830,000)		(15,140,000)		(15,560,000)



		Ending Balance		161,965,000		151,135,000		135,995,000		120,435,000


















New CIP Projects for Fiscal Year 2021

Projects

Thousands

of Dollars

FY 2021

Funding
Source

Pathways

Crosswalk signage and paving markers

100.0 |Hospitality Tax

Roadway Improvements

Private dirt roads acquisition/paving 330.0 [Road Usage Fee
South Forest Beach Drive improvements 100.0 [TIF
Traffic signal mast arms 200.0
Coligny/Pope Avenue improvements 350.0 |TIF
Park Development
Park upgrades: Crossings Park batting cages 175.0 Ii:;ﬁ?g;g:or
Park upgrades: Barker Field picnic shelter 75.0 f,:;:?{;g:or
Existing Facilities and Infrastructire
Fire Rescue Training Center enhancements 55.0 |Hospitality Tax
Town Hall remodeling 50.0 |Property Tax

New Facilities and Infrastructure

Fire Hydrant project

100.0 |Hospitality Tax

Beach Maintenance

Beach management & monitoring

500.0 |Beach Bond/Fees

Land

Legal fees related to land and projects

20.0 |Sale of Land

Other

Fire Rescue - apparatus replacement 3,088.0 |Hospitality Tax

Honey Horn capital outlay 375.0 [Impact Fees

Recreation Center capital outlay 53.0 |Impact Fees
Total | $ 6,471.0
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				Thousands of Dollars

		Projects		FY 2021		Funding Source

		 Pathways

		Crosswalk signage and paving markers		100.0		Hospitality Tax

		 Roadway Improvements

		Private dirt roads acquisition/paving		330.0		Road Usage Fee

		South Forest Beach Drive improvements		100.0		TIF

		Traffic signal mast arms		200.0

		Coligny/Pope Avenue improvements		350.0		TIF

		 Park Development

		Park upgrades: Crossings Park batting cages		175.0		Sunday Liquor Permit Fees

		Park upgrades: Barker Field picnic shelter		75.0		Sunday Liquor Permit Fees

		Existing Facilities and Infrastructire

		Fire Rescue Training Center enhancements		55.0		Hospitality Tax

		Town Hall remodeling		50.0		Property Tax

		New Facilities and Infrastructure

		Fire Hydrant project		100.0		Hospitality Tax

		Beach Maintenance

		Beach management & monitoring		500.0		Beach Bond/Fees

		Land

		Legal fees related to land and projects		20.0		Sale of Land

		Other

		Fire Rescue - apparatus replacement		3,988.0		Hospitality Tax

		Honey Horn capital outlay		375.0		Impact Fees

		Recreation Center capital outlay		53.0		Impact Fees

		Total		$   6,471.0








CIP Fundinge bv Proeram and Year

CIP By Program FY 2021 FY 2022 FY 2023 Total
Pathways $ 100.0 | $ 100.0 | $ 100.0 | $ 300.0
Roadway Improvements 980.0 1,850.0 660.0 3,490.0
Park Development 250.0 275.0 1,015.0 1,540.0
Existing Facilities and Infrastructure 105.0 50.0 - 155.0
New Facilities and Infrastructure 100.0 100.0 100.0 300.0
Beach Maintenance 500.0 1,100.0 500.0 2,100.0
Sub-Total CIP 2,035.0 3,475.0 2,375.0 7,885.0
Land/Other 20.0 20.0 20.0 60.0
IT Capital Outlay - - - -
Fire Capital Outlay 3,988.0 2,357.0 2,638.0 8,983.0
Honey Horn 53.0 67.0 55.0 175.0
Recreation Center Capital Outlay 375.0 210.0 571.0 1,156.0
Sub-Total Other 4,436.0 2,654.0 3,284.0 10,374.0
Grand Total| $ 6,471.0 | $ 6,129.0 | $ 5,659.0 [ $ 18,259.0
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		CIP By Program		FY 2021		FY 2022		FY 2023		Total

		Pathways		$   100.0		$   100.0		$   100.0		$   300.0

		Roadway Improvements		980.0		1,850.0		660.0		3,490.0

		Park Development		250.0		275.0		1,015.0		1,540.0

		Existing Facilities and Infrastructure		105.0		50.0		- 0		155.0

		New Facilities and Infrastructure		100.0		100.0		100.0		300.0

		Beach Maintenance		500.0		1,100.0		500.0		2,100.0

		Sub-Total CIP		2,035.0		3,475.0		2,375.0		7,885.0

		Land/Other		20.0		20.0		20.0		60.0

		IT Capital Outlay		- 0		- 0		- 0		- 0

		Fire Capital Outlay		3,988.0		2,357.0		2,638.0		8,983.0

		Honey Horn		53.0		67.0		55.0		175.0

		Recreation Center Capital Outlay		375.0		210.0		571.0		1,156.0

		Sub-Total Other		4,436.0		2,654.0		3,284.0		10,374.0



		Grand Total		$   6,471.0		$   6,129.0		$   5,659.0		$   18,259.0








CIP Funding by Source

CIP By Source FY 2021 FY 2022 FY 2023 Total
Impact Fees - Roads $ 2000 | $ - $ - $  200.0
Impact Fees - Parks 428.0 277.0 55.0 760.0
Property Taxes 50.0 50.0 - 100.0
Hospitality Taxes 4,243.0 2,557.0 2,738.0 9,538.0
TIF 450.0 - 1,000.0 1,450.0
Road Usage Fees 330.0 1,850.0 660.0 2,840.0
Sale of Land 20.0 20.0 20.0 60.0

State/Federal Grants - - - -
Other 250.0 275.0 686.0 1,211.0
Beach Bond/Beach Fees 500.0 1,100.0 500.0 2,100.0

GO Bond/Prior Year - - - -
Total| $ 6,471.0 | $ 6,29.0 | $ 5,659.0 | $ 18,259.0

At this time no new money debt is planned.
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		CIP By Source		FY 2021		FY 2022		FY 2023		Total

		Impact Fees - Roads		$   200.0		$   - 0		$   - 0		$   200.0

		Impact Fees - Parks		428.0		277.0		55.0		760.0

		Property Taxes		50.0		50.0		- 0		100.0

		Hospitality Taxes		4,243.0		2,557.0		2,738.0		9,538.0

		TIF		450.0		- 0		1,000.0		1,450.0

		Road Usage Fees		330.0		1,850.0		660.0		2,840.0

		Sale of Land		20.0		20.0		20.0		60.0

		State/Federal Grants		- 0		- 0		- 0		- 0

		Other		250.0		275.0		686.0		1,211.0

		Beach Bond/Beach Fees		500.0		1,100.0		500.0		2,100.0

		GO Bond/Prior Year		- 0		- 0		- 0		- 0

		Total		$   6,471.0		$   6,129.0		$   5,659.0		$   18,259.0








The Stormwater Operations Can

[ J [ J
Continue Their Work
2020 2021

2018 2019 Adopted Adopted

Actual Actual Budget Budget
Operating Expenses 2,688,911 3,366,058 4,896,863 4,917,866
Non-Operating Expenses 454,553 393,408 378,137 382,134
Transfers Out 125,000 125,000 125,000 150,000
Total 3,268,464 3,884,466 5,400,000 5,450,000
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Town Staffing

								FY 2005				FY 2006				FY 2007				FY 2012				FY 2013				FY 2014				FY 2015				FY 2016				Variance

		General Government

		Town Council						7.00				7.00				7.00				7.0				7.0				7.0				7.0				7.0				0.0

		Town Manager						3.00				3.00				4.00				5.0				4.0				4.0				4.0				4.0				0.0



		Management Services

		Administration/Legal						23.00				27.50				27.50				26.0				26.0				26.0				26.0				26.0				0.0

		Finance						17.00				17.00				17.00				18.0				18.0				18.0				19.3				19.3				0.0



		Community Services

		Community Development						19.00				36.00				36.00				27.0				27.0				26.0				26.1				27.1				1.0

		Public Projects and Facilities (PPF)																		20.0				20.0				19.0				19.0				19.0				0.0



		Public Safety

		Fire and Rescue						144.00				144.80				147.30				147.1				145.1				145.1				145.1				145.1				0.0



		Total General Fund 						213.00				235.30				238.80				250.1				247.1				245.1				246.5				247.5				1.0



		 

		PPF Stormwater Fund						19.00				19.00				20.00				2.0				2.0				3.0				4.0				4.0				0.0

		 

		Total Town Staff																		252.1		 		249.1		 		248.1		 		250.5				251.5				1.0								 







Initial Est. of GF Budget 1.8

		General Fund

		FY 2019 Initial Budget Projection



		Revenues and Expenditures		FY 2018		FY 2019

		Current Revenues		$   40,319,036		$   40,319,036



		Adjustments for FY 2019:

		fund balance 2018				(560,642)

		fund balance 2019				560,642

		dredging reserve				(600,000)

		property tax growth				269,460

		ATAX growth				165,648

		business license growth				184,823

		SIC to NAICS conversion impact on business license fees				(600,000)

		State shared				88,000

		investments				100,000

		increase in HTAX transfer				100,000

		increase in Stormwater transfer				19,000

		increase in State ATAX transfer				100,000

		increase in other revenues				173,069

		Total revenue		40,319,036		40,319,036



		Expenditures		40,319,036		40,319,036



		Adjustments for FY 2019:

		dredging reserve				(600,000)

		FY 2018 capital expenditures				(327,322)

		FY 2019 capital expenditures				327,322

		FY 2018 payroll				(23,688,294)

		FY 2019 payroll (+3.5%)				24,517,384

		Public Information Officer (salary + benefits)				120,000

		Town Council Initiatives FY 2018				(740,000)

		Town Council Initiatives FY 2019				150,000

		increase in Sheriff funding (+2.5%)				93,208

		other normal operating increases				147,702

		increase in grant funding				- 0

		Total expenditures		40,319,036		40,319,036



		Assumptions:

		1. no rate increases for any category

		2. no new employees

		3. no new programs						 

		4. existing operations continue as they are

		5. operating costs associated with new Town Council intiaties have not been quantifed or made room for

		6. After Matthew we have determned that our reserves are not adequate; we have not provided for an increase in reserves

		7. we recommend an increase in Town Council's imposed debt cap for disasters (Town Council policy currently provides for $14 million)

		8. no funding is included for OPEB (change from pay-as-you-go to accrual basis)





































































































































































































































































































































































































































































































































































































































































































































debt limit

				6/30/17		6/30/18

		Assessed Value from Beaufort County		$   858,824,922		$   888,275,550



		Statutory Debt Limit 8% without Voter Approval		68,705,994		71,062,044



		Council Imposed 80% Cap for Disaster		54,964,795		56,849,635

		Implement Disaster Reserve		13,741,199		- 0

		Debt Capacity Sub-Total Before FY 2017 Debt is Issued		68,705,994		56,849,635



		Existing Debt:

		GO Bonds 2009A		(3,425,000)		(3,040,000)

		GO Bonds 2013A		(3,342,220)		(3,211,109)

		Bond Anticipation Note Series 2016 (to be repaid with bonds)		(25,000,000)

		Bond Anticipation Note Series 2017 (to be repaid with FEMA reimbursements)		(20,000,000)		- 0

		Series 2017A GO Bonds - Island Rec, Sewer, etc.		- 0		(27,310,000)

		Series 2017B GO Bonds - Disaster Reserve replacement		- 0		(16,655,000)



		Available Bonding Capacity		$   16,938,774		$   6,633,526





































































































































2019 Revenue Projection

		Historical Revenue Analysis



								Budget		JUL.		AUG.		SEPT.		OCT.		NOV.		DEC.		JAN.		FEB.		MAR.		APRIL		MAY		JUNE		TOTAL

		Revenues:

		11001 40100				Real and Personal Property Tax Revenue

						2019		13,840,888		- 0		2,961		11,015		539		238,801		1,002,264		6,200,164		5,439,706		179,082		73,186		785		1,652		13,150,156				13,074,532		(75,624)		- 0

						2018		13,473,000		- 0		191		9,514		14		161,243		1,407,885		6,204,084		4,540,991		493,485		71,751		770		1,620		12,891,548				12,891,548		- 0

						2017		12,950,052		- 0		280		2,924		12,026		1,155,027		122		5,265,365		5,168,989		(11,291)		146,912		(1,763)		52,452		11,791,043				11,791,043

		11001 40101				Delinquent Real and Personal Property Tax 

						2019		- 0		- 0		38,135		72,487		44,860		10,365		(852)		(958)		(1,052)		1,104		39,260		51,559		135,564		390,472				164,089		(226,383)		- 0

						2018		- 0		- 0		- 0		65,001		23,567		8,313		3,180		4,525		(2,344)		16,081		38,490		50,548		132,906		340,267				340,267		- 0

						2017		- 0		- 0		(1,704)		76,637		33,860		13,034		- 0		4,445		8,006		- 0		39,156		42,536		207,087		423,057				423,057

		11001 40102				Penalties on Real and Personal Property Taxes

						2019		- 0		- 0		3,922		7,408		4,931		1,188		455		70		5,909		10,684		10,797		5,807		14,216		65,386				34,567		(30,819)		- 0

						2018		- 0		- 0		4,168		6,901		2,588		1,201		534		590		5,347		10,037		10,585		5,693		13,937		61,581				61,581		- 0

						2017		- 0		- 0		3,065		8,727		3,521		1,776		- 0		332		5,582		- 0		13,842		4,491		18,529		59,865				59,865

		11001 40107				Automobile Property Taxes

						2019		- 0		- 0		44,351		58,730		47,011		47,928		48,774		40,764		49,856		41,365		48,662		47,943		129,113		604,497				378,779		(225,718)		- 0

						2018		- 0		- 0		46,450		49,177		44,034		63,371		39,325		40,137		42,021		71,668		47,708		47,003		126,581		617,475				617,475		- 0

						2017		- 0		- 0		43,852		56,079		44,819		80,030		- 0		41,604		53,745		46,242		55,397		42,774		53,624		518,166				518,166

		11001 40108				Other Taxes

						2019		- 0		- 0		2,032		6,916		- 0		2,032		- 0		8,948		5,105		6,915		2,073		200,657		- 0		234,678				31,948		(202,730)		- 0

						2018		- 0		- 0		- 0		6,760		1,986		- 0		6,759		- 0		1,985		6,760		2,032		196,723		- 0		223,005				223,005		- 0

						2017		- 0		- 0		- 0		6,759		1,986		6,760		- 0		1,986		- 0		6,762		1,986		144,474		8,745		179,458				179,458

		11001 40300				Local Accommodations Taxes

						2019		3,532,590		35		110,662		69,540		1,281,174		52,300		25,754		336,642		26,974		24,957		377,508		60,987		1,262,922		3,629,455				1,928,038		(1,701,417)		- 0

						2018		3,312,968		120		81,068		50,523		1,274,638		60,517		23,190		329,491		17,387		22,405		373,770		60,383		1,250,418		3,543,910				3,543,910		- 0

						2017		3,119,000		(3)		104,686		75,401		1,037,898		266,824		22,417		247,350		24,056		28,496		343,960		64,312		1,214,982		3,430,379				3,430,379

		11001 40301				State Shared Funds

						2019		840,000		- 0		- 0		- 0		209,491		- 0		- 0		209,436		- 0		- 0		209,490		- 0		209,490		837,907				418,927		(418,980)		- 0

						2018		812,000		- 0		- 0		- 0		209,491		- 0		- 0		209,491		- 0		- 0		209,490		361		209,490		838,323				838,323		- 0

						2017		812,000		- 0		- 0		- 0		239,980		- 0		- 0		200,080		- 0		- 0		200,080		275		209,491		849,906				849,906

		11001 40401				Other Revenue

						2019		270,000		2,983		4,297		4,375		13,753		2,458		91,702		25,878		2,697		5,065		77,653		56,619		100,876		388,356				153,208		(235,148)		- 0

						2018		267,070		3,024		27,121		84,459		13,615		3,616		17,003		3,667		6,748		6,817		77,653		56,619		100,876		401,218				401,218		- 0

						2017		250,000		1,520		4,021		135,215		17,416		9,304		19,100		6,060		7,873		63,642		77,158		4,180		88,184		433,674				433,674

		11001 42000				Donations

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						2017		500		- 0		- 0		- 0		- 0		- 0		- 0		200		- 0		- 0		- 0		- 0		- 0		200				200

		11001 42102				E-911 Beaufort County Reimbursement

						2019		132,000		- 0		- 0		- 0		32,065		- 0		29,299		- 0		- 0		32,916		26,968		- 0		28,250		149,498				94,280		(55,218)		- 0

						2018		132,000		- 0		- 0		36,326		- 0		- 0		- 0		35,546		31,754		- 0		26,968		- 0		28,250		158,844				158,844		- 0

						2017		132,000		- 0		- 0		32,412		- 0		- 0		44,008		(11,641)		- 0		- 0		35,242		- 0		28,708		128,729				128,729

		11001 42108				FEMA Grant

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		11001 43000				Contribution/Donation

						2019		- 0		- 0		- 0		- 0		- 0		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100				100		- 0		- 0

						2018		200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25		- 0		- 0		25				25		- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		11001 43105				DHEC Grant

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						2017		4,000		- 0		- 0		- 0		- 0		3,809		6,857		- 0		- 0		- 0		- 0		- 0		- 0		10,666				10,666

		11001 44100				Interest Income

						2019		175,000		46,944		47,499		20,271		(20,646)		32,534		24,422		22,032		31,868		45,019		53,607		33,724		72,277		409,551				249,943		(159,608)		- 0

						2018		2,500		1,495		1,175		1,305		1,426		1,610		2,242		17,731		36,960		53,060		53,607		33,724		102,677		307,012				307,012		- 0

						2017		2,700		278		261		168		138		147		81		68		134		132		730		644		829		3,610				3,610

		11001 44102				Funds from Prior Years

						2019		569,851		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						2018		191,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		11002 40055				EMS Revenue

						2019		1,400,000		214,382		192,463		171,245		189,248		157,784		147,428		183,617		192,703		191,745		212,328		225,937		195,421		2,274,301				1,640,615		(633,686)		- 0

						2018		1,490,000		277,687		222,339		102,404		203,423		157,938		203,518		152,276		227,320		180,625		212,328		225,937		195,421		2,361,216				2,361,216		- 0

						2017		1,394,700		243,382		170,588		163,802		39,601		223,245		149,269		143,195		199,369		192,758		90,329		244,995		109,759		1,970,292				1,970,292

		11002 40055M				EMS Revenue - MASC

						2019		- 0		(150)		100		- 0		75		- 0		- 0		275		- 0		2,525		- 0		1,875		200		4,900				2,825		(2,075)		- 0

						2018		- 0		- 0		25		- 0		50		- 0		25		- 0		- 0		800		- 0		1,875		200		2,975				2,975		- 0

						2017		- 0		- 0		50		- 0		50		- 0		- 0		50		1,125		975		- 0		1,275		200		3,725				3,725

		11002 40055T				Tri-Tech EMS Revenue

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		11002 40056				Refund-EMS

						2019		- 0		- 0		- 0		1,966		(1,966)		- 0		- 0		210		(210)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(110)		- 0		- 0		- 0		683		(683)		(110)				(110)		- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		11002 40057				EMS Write Offs

						2019		- 0		(28,176)		(20,282)		(29,322)		(34,133)		(11,220)		(13,734)		(20,417)		(14,429)		21,055		(23,334)		496		(15,124)		(188,620)				(150,658)		37,962		- 0

						2018		- 0		(38,103)		(21,503)		(34,990)		(42,460)		(38,268)		(26,058)		(28,014)		(1,025)		(482)		(23,334)		496		(15,124)		(268,865)				(268,865)		- 0

						2017		- 0		(17)		(947)		(45)		(10)		(165)		(358)		(1,517)		22		(214,034)		(86,038)		(20,031)		(25,036)		(348,176)				(348,176)

		11002 40057T				Tri-Tech EMS Write Offs

						2019		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(10,000)		- 0		- 0		(10,000)				(10,000)		- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(508)		- 0		- 0		- 0		(508)				(508)

		11002 40058				EMS Write Downs

						2019		- 0		(29,792)		(30,452)		(30,611)		(34,551)		(36,822)		(22,749)		(41,908)		(31,912)		(37,923)		(40,739)		(37,094)		(38,053)		(412,606)				(296,720)		115,886		- 0

						2018		- 0		(11,630)		(31,056)		(23,213)		(33,015)		(20,060)		(37,189)		(20,104)		58,171		(172,667)		(40,739)		(37,094)		(38,053)		(406,649)				(406,649)		- 0

						2017		- 0		(9,831)		(22,566)		(11,440)		(10,180)		(18,096)		(17,757)		(18,860)		(7,870)		(24,746)		(15,691)		(10,231)		(29,674)		(196,942)				(196,942)

		11002 40058T				Tri-Tech EMS Write Downs

						2019		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		11002 40200				Business Licenses

						2019		4,600,000		120,174		56,237		21,523		18,773		24,521		34,838		462,293		705,242		861,077		546,560		1,286,728		983,624		5,121,590				2,304,678		(2,816,912)		- 0

						2018		4,620,576		67,287		30,257		20,074		28,559		13,070		29,706		651,592		616,805		686,213		546,560		1,661,728		983,624		5,335,475				5,335,475		- 0

						2017		3,987,000		64,508		86,385		59,971		86,132		25,135		29,382		520,806		583,805		466,739		459,688		1,272,915		262,810		3,918,276				3,918,276

		11002 40200M				MASC Business Licenses																										 

						2019		4,414,000		- 0		33,887		- 0		- 0		- 0		202		- 0		- 0		188,738		274,097		137,781		4,330,451		4,965,156				222,827		(4,742,329)		- 0

						2018		4,405,590		764		- 0		- 0		- 0		- 0		612		- 0		- 0		190,630		274,097		137,781		4,330,451		4,934,335				4,934,335		- 0

						2017		4,484,000		261		- 0		- 0		- 0		- 0		277		- 0		- 0		197,211		190,745		144,419		3,881,157		4,414,070				4,414,070

		11002 40200T				Business Licenses - Transportation

						2019		- 0		- 0		7,350		- 0		- 0		7,532		- 0		- 0		4,742		- 0		- 0		3,379		- 0		23,003				19,624		(3,379)		- 0

						2018		- 0		- 0		- 0		- 0		- 0		5,587		- 0		- 0		3,568		- 0		- 0		3,379		- 0		12,534				12,534		- 0

						2017		- 0		- 0		- 0		- 0		- 0		3,109		- 0		- 0		1,548		- 0		- 0		2,018		4,930		11,605				11,605

		11002 40205				Cable Television Franchise Fees

						2019		920,000		- 0		74,215		- 0		244,301		- 0		255,719		- 0		- 0		- 0		238,111		- 0		129,679		942,025				574,235		(367,790)		- 0

						2018		926,681		- 0		- 0		- 0		230,906		- 0		- 0		233,694		- 0		- 0		238,111		- 0		176,103		878,814				878,814		- 0

						2017		875,000		- 0		- 0		65,077		160,710		- 0		- 0		214,395		- 0		16,616		214,359		13,770		228,215		913,142				913,142

		11002 40206				Beach Franchise Fees

						2019		35,000		- 0		- 0		- 0		- 0		- 0		- 0		38,203		- 0		- 0		- 0		- 0		- 0		38,203				38,203		- 0		- 0

						2018		30,160		- 0		- 0		- 0		- 0		- 0		- 0		35,086		- 0		- 0		- 0		- 0		- 0		35,086				35,086		- 0

						2017		25,000		- 0		- 0		- 0		- 0		- 0		- 0		32,588		- 0		- 0		- 0		- 0		- 0		32,588				32,588

		11002 40207				Recycling Franchise Fees

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		11002 41100				Construction Permits

						2019		560,000		33,071		68,152		74,498		65,037		38,920		29,596		50,337		47,273		61,750		67,432		52,538		71,695		660,299				468,634		(191,665)		- 0

						2018		592,076		59,698		82,954		13,642		226,974		96,350		134,645		60,039		67,358		50,256		67,432		52,538		71,695		983,581				983,581		- 0

						2017		794,233		32,663		90,747		40,154		20,194		39,711		49,989		42,832		45,490		33,060		50,906		36,468		79,350		561,564				561,564

		11002 41101				Development Permits

						2019		12,500		793		1,478		1,514		3,205		2,542		1,247		1,110		850		3,078		1,930		720		760		19,227				15,817		(3,410)		- 0

						2018		12,863		1,090		1,719		1,419		810		560		180		1,844		1,211		1,410		1,930		720		760		13,653				13,653		- 0

						2017		11,000		1,910		170		593		180		140		1,383		2,240		1,750		2,040		270		700		968		12,344				12,344

		11002 41102				Other Permits

						2019		925,000		62,236		86,360		81,708		91,373		82,368		67,035		85,629		82,141		99,670		64,250		72,094		64,753		939,617				738,520		(201,097)		- 0

						2018		838,300		53,515		66,014		60,136		88,459		88,138		73,420		99,803		79,199		73,216		64,250		72,094		64,753		882,997				882,997		- 0

						2017		815,000		50,006		60,788		67,544		85,545		163,882		132,694		115,674		113,335		104,756		90,623		73,190		65,493		1,123,530				1,123,530

		11002 41110				City Codes & Ordinances

						2019		30		10		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10				10		- 0		- 0

						2018		200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10		- 0		- 0		- 0		- 0		10				10		- 0

						2017		250		- 0		20		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20				20

		11002 41111				Municipal Court Fines & Fees

						2019		190,000		17,479		13,410		5,153		9,652		10,750		12,346		3,417		- 0		- 0		- 0		- 0		- 0		72,207				72,207		- 0		- 0

						2018		220,000		17,399		24,297		12,083		19,327		11,299		7,100		9,283		10,654		13,185		10,002		17,441		12,779		164,849				164,849		- 0

						2017		190,000		24,175		19,645		19,883		9,381		28,131		16,057		22,321		20,540		23,079		24,121		17,683		20,810		245,826				245,826

		11002 41112				Beach Services

						2019		250,000		42,013		27,541		14,847		10,556		6,666		7,191		24,407		14,322		20,186		25,475		31,803		40,753		265,760				167,729		(98,031)		- 0

						2018		230,000		40,018		23,038		14,161		9,388		9,360		6,406		14,569		18,757		18,921		25,475		31,803		40,753		252,649				252,649		- 0

						2017		245,000		36,968		23,171		14,227		1,879		7,983		9,296		19,637		19,596		20,258		33,211		30,416		33,046		249,688				249,688

		11002 41114				Public Safety Revenue

						2019		52,000		403		449		115		13,704		253		12,500		- 0		412		12,858		158		217		13,460		54,529				40,694		(13,835)		- 0

						2018		54,000		299		516		12,500		349		- 0		- 0		139		12,690		13,002		158		217		13,460		53,330				53,330		- 0

						2017		55,000		126		124		719		12,500		- 0		12,500		70		411		12,967		- 0		185		12,909		52,511				52,511

		11002 41120				Victims Rights Revenue

						2019		35,000		2,068		1,893		1,037		1,504		1,612		1,881		557		- 0		- 0		1,222		2,588		1,633		15,995				10,552		(5,443)		- 0

						2018		38,000		3,068		3,608		1,828		3,330		2,339		1,224		1,450		1,787		2,027		1,222		2,588		1,633		26,104				26,104		- 0

						2017		45,000		2,890		2,706		3,279		1,515		5,062		2,433		3,796		3,606		3,552		3,447		2,943		3,295		38,524				38,524

		11002 41124				SCMIT Fire Grant

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		20,000		- 0		- 0		- 0		- 0		5,794		2,000		(20,000)		- 0		7,794				7,794		- 0

						2017		- 0		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000				20,000

		11002 41125				CDBG Reimbursement

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		11001 43106				SLED Grant

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		11002 41121				HAZMAT

						2019		11,680		- 0		- 0		- 0		- 0		- 0		11,677		- 0		- 0		- 0		- 0		- 0		- 0		11,677				11,677		- 0		- 0

						2018		11,677		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						2017		11,001		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,677		11,677				11,677

		11003 42106				CDBG Grant Admin.

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,782		- 0		- 0		- 0		1,782				1,782		- 0		- 0

						2018		- 0		- 0		601		- 0		- 0		- 0		343		- 0		343		- 0		- 0		342		- 0		1,629				1,629		- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		258		258				258

						Subtotal 2019		32,765,539		484,473		766,660		564,415		2,189,956		672,612		1,766,995		7,630,706		6,562,197		1,773,648		2,286,693		2,237,144		7,733,612		34,669,111				22,411,662

										102%		136%		115%		94%		107%		93%		95%		114%

						Subtotal 2018		31,666,111		475,731		562,982		490,010		2,327,459		626,184		1,894,050		8,056,809		5,777,697		1,743,243		2,281,571		2,604,352		7,804,527		34,644,615				34,644,615

										101%		96%		60%		129%		31%		396%		118%		92%

						Subtotal 2017		30,202,436		468,836		585,342		818,086		1,799,141		2,014,848		477,750		6,853,076		6,251,112		968,706		1,970,433		2,112,638		6,542,798		30,862,767				30,862,767



		Transfers In:

		11006 61124				Transfer From EDC Incentive Fund

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		11006 61210				Beach Preservation Fee Fund

						2019		1,361,140		113,428		113,429		113,428		113,428		113,429		113,428		113,428		113,428		113,429		113,430		113,428		113,428		1,361,141				1,020,855		(340,286)		- 0

						2018		1,361,138		113,428		113,428		113,428		113,428		113,428		113,428		113,428		113,428		113,428		113,430		113,428		113,428		1,361,138				1,361,138		- 0

						2017		1,111,138		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,111,138		- 0		- 0		- 0		- 0		1,111,138				1,111,138

		11006 61220				Hospitality Fee

						2019		3,492,250		291,021		291,021		291,021		291,020		291,021		291,021		- 0		- 0		- 0		- 0		- 0		- 0		1,746,125				1,746,125		- 0		- 0

						2018		3,492,245		291,020		291,020		291,020		291,020		291,020		291,020		291,020		291,020		291,020		291,024		291,021		(1,708,980)		1,492,245				1,492,245		- 0

						2017		3,392,245		- 0		- 0		- 0		- 0		- 0		3,000,000		- 0		392,245		- 0		- 0		- 0		- 0		3,392,245				3,392,245

		11006 61230				Tax Increment Financing Fund

						2019		180,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		180,000				135,000		(45,000)		- 0

						2018		180,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		180,000				180,000		- 0

						2017		175,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		175,000		- 0		- 0		- 0		- 0		175,000				175,000

		11006 61245				RDU

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						2017		509,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		658,135		658,135				658,135

		11006 61250				State Accommodations Tax Fund

						2019		1,565,900		116,667		116,666		116,667		292,141		116,666		116,666		159,449		116,667		116,666		669,888		- 0		112,721		2,050,864				1,268,255		(782,609)		- 0

						2018		1,565,900		- 0		- 0		- 0		164,228		- 0		- 0		42,913		- 0		- 0		1,419,888		- 0		112,721		1,739,750				1,739,750		- 0

						2017		1,347,181		- 0		- 0		- 0		163,448		- 0		- 0		37,398		1,365,900		- 0		20,883		- 0		108,591		1,696,220				1,696,220

		11006 61270				Electric Franchise

						2019		90,000		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		90,000				67,500		(22,500)		- 0

						2018		90,000		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		90,000				90,000		- 0

						2017		90,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		90,000		- 0		- 0		- 0		- 0		90,000				90,000

		11006 61300				Special Revenue Federal

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12,164		- 0		- 0		12,164				12,164

		11006 61300				CIP

						2019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

						2018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						2017		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		11006 61355				CIP PRP

						2019		453,000		37,750		37,750		37,750		37,750		(151,000)		- 0		- 0		- 0		- 0		37,750		37,750		302,000		377,500				- 0		(377,500)		- 0

						2018		453,000		37,750		37,750		37,750		37,750		37,750		37,750		37,750		37,750		37,750		37,750		37,750		37,750		453,000				453,000		- 0

						2017		453,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		453,000		- 0		- 0		- 0		- 0		453,000				453,000

		11006 61360				Sunday Liquor Fees

						2019		50,000		4,167		4,166		4,167		4,167		4,166		4,167		4,166		4,167		4,167		4,164		4,166		4,170		50,000				37,500		(12,500)		- 0

						2018		50,000		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,164		4,166		4,167		50,000				50,000		- 0

						2017		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0		- 0		- 0		50,000				50,000

		11006 61395				Land

						2019		175,000		14,583		14,584		14,583		14,583		203,334		52,333		52,333		52,334		52,333		- 0		- 0		- 0		471,000				471,000		- 0		- 0

						2018		175,000		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,586		14,584		14,583		175,000				175,000		- 0

						2017		175,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		175,000		- 0		- 0		- 0		- 0		175,000				175,000

		11006 61610				Stormwater Utility Fund

						2019		125,000		10,417		10,416		10,417		10,417		10,416		10,417		10,417		10,416		10,417		10,414		10,416		10,419		124,999				93,750		(31,249)		- 0

						2018		125,000		10,417		10,417		10,417		10,417		10,417		10,417		10,417		10,417		10,417		10,414		10,416		10,417		125,000				125,000		- 0

						2017		95,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		95,000		- 0		- 0		- 0		- 0		95,000				95,000

						Subtotal 2019		7,492,290		610,533		610,532		610,533		786,006		610,532		610,532		362,293		319,512		319,512		858,146		188,260		565,238		6,451,629				4,839,985

								124%		124%		124%		124%		119%		124%		124%		67%		65%

						Subtotal 2018		7,492,283		493,865		493,865		493,865		658,093		493,865		493,865		536,778		493,865		493,865		1,913,756		493,865		(1,393,414)		5,666,133				5,666,133

								100%		100%		100%		100%		403%		100%		100%		1435%		13%

						Subtotal 2017		7,397,564		- 0		- 0		- 0		163,448		- 0		3,000,000		37,398		3,907,283		- 0		33,047		- 0		766,726		7,907,902				7,907,902

																																						YTD

						Total Revenue 2019		40,257,829		1,095,006		1,377,192		1,174,948		2,975,962		1,283,144		2,377,527		7,992,999		6,881,709		2,093,160		3,144,839		2,425,404		8,298,850		41,120,740				27,251,647

								121%		113%		130%		119%		100%		115%		100%		93%		110%														102%

						Total Revenue 2018		39,158,394		969,596		1,056,847		983,875		2,985,552		1,120,049		2,387,915		8,593,587		6,271,562		2,237,108		4,195,327		3,098,217		6,411,113		40,310,748				26,606,091

								169%		207%		181%		120%		152%		56%		69%		125%		62%														97%

						Total Revenue 2017		37,600,000		468,836		585,342		818,086		1,962,589		2,014,848		3,477,750		6,890,474		10,158,395		968,706		2,003,480		2,112,638		7,309,524		38,770,669				27,345,026





















































		debt service

								Budget		JUL.		AUG.		SEPT.		OCT.		NOV.		DEC.		JAN.		FEB.		MAR.		APRIL		MAY		JUNE		TOTAL

		Revenues:

		11001 40100				Real and Personal Property Tax Revenue

						2019		5,429,663		- 0		340		530		202		82,043		373,908		2,323,323		2,038,333		65,313		25,462		- 0		154		4,909,608				4,883,992		(25,616)		- 0

						2018		5,337,600		- 0		5		- 0		5		60,442		523,161		2,324,972		1,701,420		183,194		25,462		- 0		154		4,818,815				4,818,815		- 0

						2017		5,145,519		- 0		- 0		- 0		- 0		464,121		50		2,126,931		2,086,644		(5,827)		57,607		(958)		2		4,728,570				4,728,570

		11001 40101				Delinquent Real and Personal Property Tax 

						2019		- 0		- 0		14,295		27,172		16,816		3,883		(319)		(359)		(394)		414		14,428		18,947		49,819		144,702				61,508		(83,194)		- 0

						2018		- 0		- 0		- 0		26,257		9,520		3,358		1,285		1,828		(947)		6,028		14,428		18,947		49,819		130,523				130,523		- 0

						2017		3,900		- 0		(728)		32,745		14,467		5,569		- 0		1,796		3,234		- 0		15,817		17,182		83,653		173,735				173,735

		11001 40102				Penalties on Real and Personal Property Taxes

						2019		- 0		- 0		1,470		2,777		1,849		445		170		26		2,215		4,004		3,967		2,134		5,224		24,281				12,956		(11,325)		- 0

						2018		- 0		- 0		1,684		2,788		1,046		485		216		238		2,160		3,762		3,967		2,134		5,224		23,704				23,704		- 0

						2017		5,000		- 0		1,238		3,525		1,422		718		- 0		134		2,255		- 0		5,591		1,813		7,486		24,182				24,182

		11001 40107				Automobile Property Taxes

						2019		- 0		- 0		16,625		22,015		17,622		17,966		18,283		15,280		18,684		15,502		17,884		17,619		47,448		224,928				141,977		(82,951)		- 0

						2018		- 0		- 0		18,763		19,865		17,787		25,598		15,885		16,214		15,752		26,864		17,884		17,619		47,448		239,679				239,679		- 0

						2017		95,000		- 0		17,714		22,653		18,105		32,328		- 0		16,806		40,389		- 0		22,377		17,278		42,593		230,243				230,243

		11001 40108				Other Taxes

						2019		- 0		- 0		762		2,593		- 0		762		- 0		3,354		1,913		2,591		762		73,742		- 0		86,479				11,975		(74,504)		- 0

						2018		- 0		- 0		- 0		2,730		805		- 0		2,730		- 0		802		2,730		762		73,742		- 0		84,301				84,301		- 0

						2017		75,000		- 0		- 0		2,730		802		2,730		- 0		802		- 0		2,732		802		58,360		3,533		72,491				72,491



						2019		5,429,663		- 0		33,492		55,087		36,489		105,099		392,042		2,341,624		2,060,751		87,824		62,503		112,442		102,645		5,389,998		(39,665)

						2018		5,337,600		- 0		20,452		51,640		29,163		89,883		543,277		2,343,252		1,719,187		222,578		62,503		112,442		102,645		5,297,022		(40,578)

						2017		5,324,419		- 0		18,224		61,653		34,796		505,466		50		2,146,469		2,132,522		(3,095)		102,194		93,675		137,267		5,229,221		(95,198)









		CIP

								Budget		JUL.		AUG.		SEPT.		OCT.		NOV.		DEC.		JAN.		FEB.		MAR.		APRIL		MAY		JUNE		TOTAL

		Revenues:

		11001 40100				Real and Personal Property Tax Revenue

						2019		648,000		- 0		- 0		- 0		- 0		11,416		51,358		319,116		279,972		8,971		3,483		- 0		21		674,337				670,833		(3,504)		- 0

						2018		688,949		- 0		1		- 0		1		8,270		71,572		318,074		232,768		25,062		3,483		- 0		21		659,252				659,252		- 0

						2017		705,000		- 0		- 0		- 0		- 0		63,495		7		290,981		285,469		(797)		7,881		(131)		- 0		646,905				646,905

		11001 40101				Delinquent Real and Personal Property Tax 

						2019				- 0		- 0		- 0		- 0		8,505		(44)		(49)		(54)		57		1,974		2,592		6,817		19,798				8,415		(11,383)		- 0

						2018		- 0		- 0		- 0		3,592		1,302		459		176		250		(130)		825		1,974		2,592		6,817		17,857				17,857		- 0

						2017		- 0		- 0		(100)		4,480		1,979		762		- 0		246		442		- 0		2,164		2,351		11,445		23,769				23,769

		11001 40102				Penalties on Real and Personal Property Taxes

						2019				- 0		- 0		- 0		- 0		895		23		4		304		550		543		292		716		3,327				1,776		(1,551)		- 0

						2018		- 0		- 0		230		381		143		66		29		33		295		515		543		292		716		3,243				3,243		- 0

						2017		- 0		- 0		170		482		195		98		- 0		18		308		- 0		765		248		1,024		3,308				3,308

		11001 40107				Automobile Property Taxes

						2019				- 0		- 0		- 0		- 0		10,155		2,501		2,090		2,566		2,130		2,447		2,410		6,491		30,790				19,442		(11,348)		- 0

						2018		- 0		- 0		2,567		2,718		2,441		3,502		2,173		2,218		2,155		3,675		2,447		2,410		6,491		32,797				32,797		- 0

						2017		- 0		- 0		2,423		3,099		2,476		4,423		- 0		2,299		5,526		- 0		3,061		2,364		5,827		31,498				31,498

		11001 40108				Other Taxes

						2019				- 0		- 0		- 0		- 0		563		- 0		459		263		355		104		10,087		- 0		11,831				1,640		(10,191)		- 0

						2018		- 0		- 0				374		110		- 0		374		- 0		110		374		104		10,087		- 0		11,533				11,533		- 0

						2017		- 0		- 0		- 0		374		110		374		- 0		110		- 0		374		110		7,984		483		9,919				9,919



						2019		648,000		- 0		- 0		- 0		- 0		31,534		53,838		321,620		283,051		12,063		8,551		15,381		14,045		740,083		92,083

						2018		688,949		- 0		2,798		7,065		3,997		12,297		74,324		320,575		235,198		30,451		8,551		15,381		14,045		724,682		35,733

						2017		705,000		- 0		2,493		8,435		4,760		69,152		7		293,654		291,745		(423)		13,981		12,816		18,779		715,399		10,399

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Initial Budget Summary (Jan.)

		Fund		FY 2017 Budget		FY 2018 Budget		FY 2019 Budget		FY 2020 Preliminary Budget		Change

		General 		39,613,643		40,319,036		40,257,829		41,657,829		1,400,000

		Debt Service		13,572,500		24,200,000		24,200,000		22,000,000		(2,200,000)

		CIP		49,440,250		16,924,000		9,876,000		11,000,000		1,124,000

		Stormwater		3,825,987		7,898,000		5,311,000		5,500,000		189,000				607,700

		Total		106,452,380		89,341,036		79,644,829		80,157,829		513,000



														FY 2020 General Fund Anticipated Expenditures Increases		Cost

														3% Salary Increase		600,000

														Benefits		200,000

														Inflation		300,000

														3 New Positions		300,000

														Total		1,400,000



														FY 2020 Funding for General Fund Increases		Amount

														General Fund Revenues		740,000

														Closing of Court		195,000

														Transfers In		465,000

														Total		1,400,000







Millage (old)

																										2018

																												with GF CPI adj.

		Fiscal Year		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2018

		Tax Year		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2017



		Total Taxable assessed Value of Property										918,193,351		927,151,628		840,326,016		817,099,066		907,022,430		918,731,530		918,731,530		858,824,922		858,824,922				Millage Rate by Fund		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2019		FY 2019

		 												1.0%		-9.4%		-2.8%		11.0%		1.3%		0.0%		-6.5%		-6.5%

																								(estimate)		(estimate)		(estimate)				General Fund 		12.33		12.33		12.84		11.78		11.78		12.57		12.86		13.88		14.37		15.20		15.20		16.38		15.93		16.75		16.75																																								FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021

		Property Tax Revenue Received/Estimated										16,682,839		16,845,603		15,918,632		16,679,770		18,977,630		19,969,916		19,969,916		18,667,762		19,660,907				Disaster Recovery		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5.00		5.00		5.00		5.00																																						Budget 		946,591		846,109		821,918		851,870		855,702		834,741		876,695		885,881		898,344

		Estimated Tax Year Ad Valorem Billings										17,023,305		17,189,391		16,243,502		17,020,174		19,364,929		20,377,465		20,377,465		19,048,737		20,062,150				Debt Service Fund 		5.82		5.82		5.67		6.01		6.01		6.01		5.72		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.97																																						Actual		914,618		824,766		827,762		833,456		852,850		862,824		905,619		- 0		- 0

		variance										(340,466)		(343,788)		(324,870)		(340,403)		(387,299)		(407,549)		(407,549)		(380,975)		(401,243)				Capital Projects Fund		0.85		0.85		0.85		0.75		0.75		0.75		0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00

														 																		Total Millage Rate		19.00		19.00		19.36		18.54		18.54		19.33		19.33		20.83		21.35		22.18		22.18		28.36		27.72		27.72		27.72

																																																																										16,522,230		17,299,170		17,938,830		18,297,600		17,691,471		17,547,956		18,894,485		18,979,471		23,999,549		24,418,521		24,802,213		24,960,385

		Millage 										18.54		18.54		19.33		20.83		21.35		22.18		22.18		22.18		23.36																																														891,167		933,073		928,031		946,591		849,327		821,918		851,870		855,702		846,246		880,899		894,741		900,447

		 																		 																																																						17,145,943		17,236,357		17,826,129		17,679,567		17,179,878		17,672,715		18,486,057		18,916,209		24,469,954

		 																 		 																																																						924,808		929,685		922,200		914,618		824,766		827,762		833,456		852,850		862,833

		General Fund 		12.33		12.33		12.84		11.78		11.78		12.57		12.57		13.88		14.37		15.20		15.20		15.20		16.38

		Debt Service Fund 		5.82		5.82		5.67		6.01		6.01		6.01		6.01		6.14		6.14		6.14		6.14		6.14		6.14

		Capital Projects Fund		0.85		0.85		0.85		0.75		0.75		0.75		0.75		0.81		0.84		0.84		0.84		0.84		0.84

				19.00		19.00		19.36		18.54		18.54		19.33		19.33		20.83		21.35		22.18		22.18		22.18		23.36																																																												938429230

																																																																																								29255089

		Budget																																																																																						0.0311745287

		General Fund 		10,134,510		10,170,620		10,622,550		11,098,760		11,066,860		11,701,330		11,935,350		11,769,908		11,810,750		12,948,587		12,950,052		12,793,056		13,786,201																																																												17682420908

		Debt Service Fund 		4,783,690		4,620,790		4,690,100		5,627,650		5,540,040		5,544,650		5,655,543		5,235,138		5,047,962		5,230,346		5,324,419		5,167,721		5,167,721																																																												0.0530713093

		Capital Projects Fund		725,180		692,710		703,100		707,050		692,270		692,850		706,707		619,412		689,244		715,552		705,000		706,985		706,985						FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021

		Total Property Tax Revenue		15,643,380		15,484,120		16,015,750		17,433,460		17,299,170		17,938,830		18,297,600		17,624,458		17,547,956		18,894,485		18,979,471		18,667,762		19,660,907				Value of Home		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000

																																Taxable Value (4% Primary Residence)		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000

		Budgeted Revenue		15,643,380		15,484,120		16,015,750		17,433,460		17,299,170		17,938,830		18,297,600		17,624,458		17,547,956		18,894,485		18,979,471		18,191,544		19,159,353				Taxes Paid

		Budget Estimated Assessed Value		823,336		814,954		827,260		940,316		933,073		928,031		946,591		846,109		821,918		851,870		855,702		820,177,801		820,177,801				General Fund		172.62		172.62		179.76		164.92		164.92		175.98		180.04		194.32		201.18		212.80		212.80		229.32		223.02		234.50		234.50

						-1.0%		3.4%		8.9%		-0.8%		3.7%		2.0%		-3.7%		-0.4%		7.7%		0.4%		-4.2%		5.3%				Disaster Recovery		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		70.00		70.00		70.00		70.00

																																Debt Services Fund		81.48		81.48		79.38		84.14		84.14		84.14		80.08		85.96		85.96		85.96		85.96		85.96		83.58		83.58		83.58

		Actual																						(estimate)								Capital Projects Fund		11.90		11.90		11.90		10.50		10.50		10.50		10.50		11.34		11.76		11.76		11.76		11.76		11.48		0.00		0.00

		General Fund 		9,940,043		10,138,385		10,715,950		10,920,696		10,956,179		11,585,070		11,500,914		11,447,533		11,894,284		12,647,166		12,610,002		12,466,703		13,434,512				Taxes Paid		266.00		266.00		271.04		259.56		259.56		270.62		270.62		291.62		298.90		310.52		310.52		397.04		388.08		388.08		388.08

		Debt Service Fund 		4,691,192		4,602,493		4,734,076		5,529,403		5,583,395		5,548,641		5,493,152		5,064,975		5,084,193		5,136,244		5,093,777		5,035,892		5,035,892

		Capital Projects Fund		674,477		691,104		709,774		695,844		696,763		692,418		685,501		667,370		694,238		702,649		690,900		688,949		688,949

		Total Property Tax Revenue		15,305,712		15,431,982		16,159,800		17,145,943		17,236,337		17,826,129		17,679,567		17,179,878		17,672,715		18,486,059		18,394,679		18,191,544		19,159,353



		Variance to Budget		(337,668.00)		(52,138.00)		144,050.00		(287,517.00)		(62,833.00)		(112,701.00)		(618,033.00)		(444,580.00)		124,759.00		(408,426.00)		(584,792.00)

		% to Budget		-2.2%		-0.3%		0.9%		-1.6%		-0.4%		-0.6%		-3.4%		-2.5%		0.7%		-2.2%		-3.1%

				805,564		812,210		834,700		924,808		929,684		922,200		914,618		824,766		827,762		833,456		829,336		820,178		820,178









Value of a Mil



Budget 	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	946590.79151577863	846109.36149783968	821918.31381733029	851870.3787195672	855702.02885482414	834740.96746575343	876695.46654929582	885880.85387323948	898344.41021126765	Actual	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	914618.05483704095	824766.10657705239	827761.82669789239	833456.22182146076	852849.81965734903	862824.48630136985	











Millage (new)





		Fiscal Year		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021

		Tax Year		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020

																												(as of 4/4/2019)

		Total Taxable assessed Value of Property (CAFR)						832,732,387		949,555,131		918,193,351		927,151,628		840,326,016		817,099,066		907,022,430		918,731,530		926,653,510		938,429,230		984,126,240		989,195,684		994,141,663

		 								14.0%		-3.3%		1.0%		-9.4%		-2.8%		11.0%		1.3%		0.9%		1.3%		4.9%



		Estimated Tax Assessment Value of a Mil																				851,848,000		863,950,905		858,825,000		911,228,000		915,921,930		920,501,540

																						93%		93%		92%		93%		93%		93%



		Estimated Tax Year Ad Valorem Billings						16,121,699		17,604,752		17,023,305		17,921,841		16,243,502		17,020,174		19,364,929		18,893,989		19,162,431		20,062,152		20,703,100		20,809,746		20,913,795



		Millage 						19.36		18.54		18.54		19.33		19.33		20.83		21.35		22.18		22.18		23.36		22.72		22.72		22.72

		 																		 

		County Estimated Value of a Mil						832,732		949,555		918,193		927,152		840,326		817,099		907,022		851,848		863,951		858,825		911,228		915,922		920,502



		Town Budget (excludes TIF) Value of a Mil						827,260		940,316		933,073		928,031		946,591		846,109		821,918		851,870		855,702		834,741		876,695		885,881		898,344

		 % of County estimate						99.34%		99.03%		101.62%		100.09%		112.65%		103.55%		90.62%		100.00%		99.05%		97.20%		96.21%		96.72%		97.59%



		Town Actual Value of a Mill						834,700		924,808		929,684		922,200		914,618		824,766		827,762		833,456		852,850		862,824		905,619

		 % of County estimate						100.24%		97.39%		101.25%		99.47%		108.84%		100.94%		91.26%		97.84%		98.72%		100.47%		99.38%

		 % of Town Budget						100.90%		98.35%		99.64%		99.37%		96.62%		97.48%		100.71%		97.84%		99.67%		103.36%		103.30%







		General Fund 		12.33		12.33		12.84		11.78		11.78		12.57		12.57		13.88		14.37		15.20		15.20		16.38		15.93		16.75		16.75

		Debt Service Fund 		5.82		5.82		5.67		6.01		6.01		6.01		6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.97

		Capital Projects Fund		0.85		0.85		0.85		0.75		0.75		0.75		0.75		0.81		0.84		0.84		0.84		0.84		0.82		0		0

				19.00		19.00		19.36		18.54		18.54		19.33		19.33		20.83		21.35		22.18		22.18		23.36		22.72		22.72		22.72



		Budget

		General Fund 		10,134,510		10,170,620		10,622,550		11,098,760		11,066,860		11,701,330		11,935,350		11,769,908		11,810,750		12,948,587		12,950,052		13,473,000		13,840,888		14,790,710		15,049,547

		Debt Service Fund 		4,783,690		4,620,790		4,690,100		5,627,650		5,540,040		5,544,650		5,655,543		5,235,138		5,047,962		5,230,346		5,324,419		5,337,600		5,429,633		5,336,503		5,360,838

		Capital Projects Fund		725,180		692,710		703,100		707,050		692,270		692,850		706,707		619,412		689,244		715,552		705,000		688,949		648,000		-		-

		Total Property Tax Revenue		15,643,380		15,484,120		16,015,750		17,433,460		17,299,170		17,938,830		18,297,600		17,624,458		17,547,956		18,894,485		18,979,471		19,499,549		19,918,521		20,127,213		20,410,385



		Actual

		General Fund 		9,940,043		10,138,385		10,715,950		10,920,696		10,956,179		11,585,070		11,500,914		11,447,533		11,894,284		12,647,166		12,971,590		14,133,876		14,445,589

		Debt Service Fund 		4,691,192		4,602,493		4,734,076		5,529,403		5,583,395		5,548,641		5,493,152		5,064,975		5,084,193		5,136,244		5,229,221		5,297,023		5,389,998

		Capital Projects Fund		674,477		691,104		709,774		695,844		696,763		692,418		685,501		667,370		694,238		702,649		715,398		724,681		740,083

		Total Property Tax Revenue		15,305,712		15,431,982		16,159,800		17,145,943		17,236,337		17,826,129		17,679,567		17,179,878		17,672,715		18,486,059		18,916,209		20,155,580		20,575,670





				FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021



		Budget		823,336		814,954		827,260		940,316		933,073		928,031		946,591		846,109		821,918		851,870		855,702		834,741		876,695		885,881		898,344

		Actual		805,564		812,210		834,700		924,808		929,684		922,200		914,618		824,766		827,762		833,456		852,850		862,824		905,619		- 0		- 0

		Actual as % of Budget		-2.2%		-0.3%		0.9%		-1.6%		-0.4%		-0.6%		-3.4%		-2.5%		0.7%		-2.2%		-0.3%		3.4%





Value of a Mil



#REF!	1	











Sheet3

				FY 17		Matthew

		CPI		FY 18		Y1		5 mils

		skip CPI		FY 19		Y2		5 mils

		possible skip		FY 20		Y3		5 mils

		possible CPI		FY 21		Y4		5 mils

				FY 22		Y5		5 mils



mailto:Y@

Sheet1

																																												General Government		2,013,430				General Government		2,013,430

																																												Management Services		5,949,675				Management Services		5,949,675

																																												Community Services		9,196,040				Community Services		9,196,040

																																												Public Safety		19,312,583				Fire Rescue		15,499,346

																																												Townwide		4,370,589				Townwide		2,401,436

																																												Capital		11,405,500				Capital		421,880

																																												Debt Service		21,500,000				Community Grants		1,813,273

																																																		Contracted Public Safety		3,813,237

																																														73,747,817						41,108,317



																																												General Government		2,013,858				General Government		2,013,859

																																												Management Services		6,125,774				Management Services		6,125,774

																																												Community Services		9,512,851				Community Services		9,512,851

																																												Public Safety		19,825,011				Fire Rescue		15,897,377

																																												Townwide		4,925,953				Townwide		2,975,818

																																												Capital		9,266,000				Capital		313,218

																																												Debt Service		21,500,000				Community Grants		1,791,917

																																																		Contracted Public Safety		3,927,632

																																														73,169,447						42,558,446







































																																												Personnel		24,946,024

																																												Community Grants		1,813,273

																																												Debt Service		21,500,000

																																												Capital		11,561,380

																																												Contracted Public Safety		3,813,237

																																												Operating		10,113,903



																																														73,747,817





																																												Personnel		26,294,351

																																												Community Grants		1,791,916

																																												Debt Service		21,500,000

																																												Capital		9,424,218

																																												Contracted Public Safety		3,927,634

																																												Operating		10,231,328



																																														73,169,447































































































































































































































































































































































































































FY 2020





General Government	Management Services	Community Services	Public Safety	Townwide	Capital	Debt Service	2013430	5949675	9196040	19312583	4370589	11405500	21500000	

FY 2021





General Government	Management Services	Community Services	Public Safety	Townwide	Capital	Debt Service	2013858	6125774	9512851	19825011.109999999	4925953	9266000	21500000	

FY 2020





Personnel	Community Grants	Debt Service	Capital	Contracted Public Safety	Operating	24946024	1813273	21500000	11561380	3813237	10113903	

FY 2021





Personnel	Community Grants	Debt Service	Capital	Contracted Public Safety	Operating	26294351.220000003	1791916	21500000	9424218.1999999993	3927634.11	10231327.92	

FY 2020





General Government	Management Services	Community Services	Fire Rescue	Townwide	Capital	Community Grants	Contracted Public Safety	2013430	5949675	9196040	15499346	2401436	421880	1813273	3813237	

FY 2021





General Government	Management Services	Community Services	Fire Rescue	Townwide	Capital	Community Grants	Contracted Public Safety	2013858.5	6125774	9512851	15897377	2975818	313218	1791917	3927632	



Sheet2

				Revenues		2020      Budget		% of Total		2021      Budget		% of Total

				Property Taxes		20,302,213		27.53%		20,460,385		27.96%

				ATAX Local 1%		3,653,891		4.95%		3,690,430		5.04%

				Business Licenses/Franchise Fees		10,900,639		14.78%		10,959,917		14.98%

				Permit Fees		1,515,000		2.05%		1,522,575		2.08%

				Intergovernmental		840,000		1.14%		840,000		1.15%

				Miscellaneous Revenue		3,802,197		5.16%		3,015,287		4.12%

				Beach Fees		5,334,990		7.23%		6,614,103		9.04%

				Hospitality Fee		7,341,890		9.96%		9,692,115		13.25%

				Tax Increment Financing		4,109,626		5.57%		4,560,303		6.23%

				State ATAX		1,775,000		2.41%		1,792,750		2.45%

				Electric Franchise fee		90,000		0.12%		499,622		0.68%

				Road Usage Fee		1,110,000		1.51%		530,000		0.72%

				Natural Disasters Fund		3,537,565		4.80%		3,537,265		4.83%

				Real Estate Transfer Fees		1,938,263		2.63%		2,608,613		3.57%

				Stormwater		125,000		0.17%		150,000		0.21%

				Prior Year Funds		7,011,543		9.51%		2,336,081		3.19%

				Investments		360,000		0.49%		360,000		0.49%



				Total		73,747,817		100.00%		73,169,447		100.00%



















































Consolidated



				2016		2017		2018		2019      Adopted Budget 				2020         Budget		% Change		2021         Budget		% Change				2018		gf		ds		cp		total				2019		gf		ds		cp		total				2020		gf		ds		cp		total				2021		gf		ds		cp		total

		Revenues																						Revenues												Revenues												Revenues												Revenues

		Property Taxes		18,486,059		18,916,209		20,155,580		19,918,521				20,302,213		1.9%		20,460,385		0.8%				Property Taxes		14,133,876		5,297,023		724,681		20,155,580				Property Taxes		13,840,888		5,429,633		648,000		19,918,521				Property Taxes		14,790,710		5,336,503		175,000		20,302,213				Property Taxes		15,049,547		5,360,838		50,000		20,460,385

		ATAX - Local		3,215,849		3,430,379		3,543,910		3,532,590				3,653,891		3.4%		3,690,430		1.0%				ATAX - Local		3,543,910		- 0		- 0		3,543,910				ATAX - Local		3,532,590		- 0		- 0		3,532,590				ATAX - Local		3,653,891		- 0		- 0		3,653,891				ATAX - Local		3,690,430		- 0		- 0		3,690,430

		Business Licenses and Franchise Fees		9,143,438		9,289,682		11,196,245		9,969,000				10,900,639		9.3%		10,959,917		0.5%				Business Licenses and Franchise Fees		11,196,245		- 0		- 0		11,196,245				Business Licenses and Franchise Fees		9,969,000		- 0		- 0		9,969,000				Business Licenses and Franchise Fees		10,900,639		- 0		- 0		10,900,639				Business Licenses and Franchise Fees		10,959,917		- 0		- 0		10,959,917

		Permits		2,039,570		1,697,438		1,880,231		1,497,500				1,515,000		1.2%		1,522,575		0.5%				Permits		1,880,231		- 0		- 0		1,880,231				Permits		1,497,500		- 0		- 0		1,497,500				Permits		1,515,000		- 0		- 0		1,515,000				Permits		1,522,575		- 0		- 0		1,522,575

		Intergovernmental		1,131,882		1,185,671		838,323		840,000				840,000		0.0%		840,000		0.0%				Intergovernmental		838,323		- 0		- 0		838,323				Intergovernmental		840,000		- 0		- 0		840,000				Intergovernmental		840,000		- 0		- 0		840,000				Intergovernmental		840,000		- 0		- 0		840,000

		Investment Income		41,619		46,586		610,172		265,000				360,000		35.8%		360,000		0.0%				Investment Income		307,012		38,770		264,390		610,172				Investment Income		175,000		90,000		- 0		265,000				Investment Income		300,000		60,000		- 0		360,000				Investment Income		300,000		60,000		- 0		360,000

		Funds from Prior Years		- 0		- 0		- 0		2,928,417				7,011,543		139.4%		2,336,081		-66.7%				Funds from Prior Years		- 0		- 0		- 0		- 0				Funds from Prior Years		569,851		2,358,566		- 0		2,928,417				Funds from Prior Years		- 0		2,029,543		4,982,000		7,011,543				Funds from Prior Years		- 0		336,081		2,000,000		2,336,081

		Bond Issue		1,143,746		26,255,949		86,525,341		3,320,000				- 0		-100.0%		- 0		0.0%				Bond Issue		- 0		298,930		86,226,411		86,525,341				Bond Issue		- 0		- 0		3,320,000		3,320,000				Bond Issue		- 0		- 0		- 0		- 0				Bond Issue		- 0		- 0		- 0		- 0

		Operating Transfers In		23,322,889		16,883,505		18,656,608		27,296,091				25,362,334		-7.1%		29,984,771		18.2%				Operating Transfers In		5,666,133		11,324,351		1,666,124		18,656,608				Operating Transfers In		7,492,290		16,321,801		3,482,000		27,296,091				Operating Transfers In		6,868,380		14,008,954		4,485,000		25,362,334				Operating Transfers In		7,943,690		15,678,081		6,363,000		29,984,771

		Miscellaneous		3,196,413		4,494,137		4,348,283		4,766,710				3,802,197		-20.2%		3,015,287		-20.7%				Miscellaneous		2,745,016		533,595		1,069,672		4,348,283				Miscellaneous		2,340,710		- 0		2,426,000		4,766,710				Miscellaneous		2,239,697		65,000		1,497,500		3,802,197				Miscellaneous		2,252,287		65,000		698,000		3,015,287

		Total		61,721,465		82,199,556		147,754,693		74,333,829				73,747,817		-0.8%		73,169,447		-0.8%				Total		40,310,746		17,492,669		89,951,278		147,754,693				Total		40,257,829		24,200,000		9,876,000		74,333,829				Total		41,108,317		21,500,000		11,139,500		73,747,817				Total		42,558,447		21,500,000		9,111,000		73,169,447

																										40,310,746						40,310,746

		Expenditures																						Expenditures								- 0				Expenditures												Expenditures												Expenditures

		General Government		1,203,788		1,405,309		1,949,158		1,764,065				2,013,430		14.1%		2,013,858		0.0%				General Government		1,949,158		- 0		- 0		1,949,158				General Government		1,764,065		- 0		- 0		1,764,065				General Government		2,013,430		- 0		- 0		2,013,430				General Government		2,013,858		- 0		- 0		2,013,858

		Management Services		4,947,486		4,990,115		5,214,573		5,880,217				5,949,675		1.2%		6,125,774		3.0%				Management Services		5,214,573		- 0		- 0		5,214,573				Management Services		5,880,217		- 0		- 0		5,880,217				Management Services		5,949,675		- 0		- 0		5,949,675				Management Services		6,125,774		- 0		- 0		6,125,774

		Community Services		7,793,950		7,734,491		8,523,985		9,052,492				9,196,040		1.6%		9,512,851		3.4%				Community Services		8,523,985		- 0		- 0		8,523,985				Community Services		9,052,492		- 0		- 0		9,052,492				Community Services		9,196,040		- 0		- 0		9,196,040				Community Services		9,512,851		- 0		- 0		9,512,851

		Public Safety		17,463,673		17,566,480		18,010,769		19,035,775				19,312,583		1.5%		19,825,011		2.7%				Public Safety		18,010,769		- 0		- 0		18,010,769				Public Safety		19,035,775		- 0		- 0		19,035,775				Public Safety		19,312,583		- 0		- 0		19,312,583				Public Safety		19,825,011		- 0		- 0		19,825,011

		Townwide		4,350,152		3,505,217		3,000,054		4,321,280				4,370,589		1.1%		4,925,953		12.7%				Townwide		3,000,054		- 0		- 0		3,000,054				Townwide		4,321,280		- 0		- 0		4,321,280				Townwide		4,370,589		- 0		- 0		4,370,589				Townwide		4,925,953		- 0		- 0		4,925,953

		Transfers Out 		3,489,340		7,866,000		1,090,021		- 0				- 0		0.0%		- 0		0.0%				Transfers Out 		47,755		- 0		1,042,266		1,090,021				Transfers Out 		- 0		- 0		- 0		- 0				Transfers Out 		- 0		- 0		- 0		- 0				Transfers Out 		- 0		- 0		- 0		- 0

		Capital		12,175,793		25,158,144		34,457,795		9,980,000				11,405,500		14.3%		9,266,000		-18.8%				Capital		826,379		- 0		33,631,416		34,457,795				Capital		204,000		- 0		9,776,000		9,980,000				Capital		266,000		- 0		11,139,500		11,405,500				Capital		155,000		- 0		9,111,000		9,266,000

		Bond Anticipation Note Repayment				- 0		26,000,000		- 0				- 0		0.0%		- 0		0.0%				Bond Anticipation Note Repayment		- 0		- 0		26,000,000		26,000,000				Debt Issue Costs		- 0		250,000		100,000		350,000				Debt Issue Costs		- 0		250,000		- 0		250,000				Debt Issue Costs		- 0		250,000		- 0		250,000

		Debt Issue Costs		- 0		536,186		1,753,313		350,000				250,000		-28.6%		250,000		0.0%				Debt Issue Costs		- 0		609,548		1,143,765		1,753,313				Debt Service		- 0		23,950,000		- 0		23,950,000				Debt Service		- 0		21,250,000		- 0		21,250,000				Debt Service		- 0		21,250,000		- 0		21,250,000

		Debt Service		10,709,450		10,489,871		15,836,696		23,950,000				21,250,000		-11.3%		21,250,000		0.0%				Debt Service		- 0		15,836,696		- 0		15,836,696				Total		40,257,829		24,200,000		9,876,000		74,333,829				Total		41,108,317		21,500,000		11,139,500		73,747,817				Total		42,558,447		21,500,000		9,111,000		73,169,447

		Total		62,133,632		79,251,813		115,836,364		74,333,829				73,747,817		-0.8%		73,169,447		-0.8%				Total		37,572,673		16,446,244		61,817,447		115,836,364



		Excess/(Deficiency) of Revenues over Expenditures		(412,167)		2,947,743		31,918,329		- 0				0-				0-								2,738,073		1,046,425		28,133,831		31,918,329

























property

		Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018

		Homes Sold		550		611		673		768		830		882		932		830		916

		% change				11%		10%		14%		8%		6%		6%		-11%		10%

		Average Price		$   725,504		$   669,689		$   654,018		$   634,342		$   633,206		$   615,742		$   617,000		$   676,240		$   725,825

		% change				-8%		-2%		-3%		-0%		-3%		0%		10%		7%



		Villas Sold		510		725		747		896		885		881		938		937		1094

		% change				42%		3%		20%		-1%		-0%		6%		-0%		17%

		Average Price		$   261,202		$   230,090		$   220,300		$   226,232		$   264,546		$   247,238		$   242,000		$   268,539		$   272,437

		% change				-12%		-4%		3%		17%		-7%		-2%		11%		1%



		Lots Sold		47		83		103		122		185		168		146		111		127

		% change				77%		24%		18%		52%		-9%		-13%		-24%		14%

		Average Price		$   434,755		$   204,834		$   216,698		$   219,352		$   255,472		$   236,836		$   268,000		$   289,750		$   305,766

		% change				-53%		6%		1%		16%		-7%		13%		8%		6%

				2009		2010		2011		2012		2013		2014		2015		2016		2017		2018

		Homes		$   725,504		$   669,689		$   654,018		$   634,342		$   633,206		$   615,742		$   617,000		$   676,240		$   725,825		$   - 0

		Villas 		$   261,202		$   230,090		$   220,300		$   226,232		$   264,546		$   247,238		$   242,000		$   268,539		$   272,437		$   - 0

		Property		$   434,755		$   204,834		$   216,698		$   219,352		$   255,472		$   236,836		$   268,000		$   289,750		$   305,766		$   - 0





				2009		2010		2011		2012		2013		2014		2015		2016		2017		2018

		Homes		550		611		673		768		830		882		932		830		916		0

		Villas 		510		725		747		896		885		881		938		937		1094		0

		Property		47		83		103		122		185		168		146		111		127		0





Average Price



Homes	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	725504	669689	654018	634342	633206	615742	617000	676240	725825	0	Villas 	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	261202	230090	220300	226232	264546	247238	242000	268539	272437	0	Property	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	434755	204834	216698	219352	255472	236836	268000	289750	305766	0	









Properties Sold



Homes	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	550	611	673	768	830	882	932	830	916	0	Villas 	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	510	725	747	896	885	881	938	937	1094	0	Property	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	47	83	103	122	185	168	146	111	127	0	











General Fund



																Estimated

								2016		2017		2018		2019      Adopted Budget		Actual				2020         Budget		% Change		2021         Budget		% Change				2022		2023		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		13,840,888		13,996,267				14,790,710		6.9%		15,049,547		1.8%				15,312,915		15,542,608		(see 3 year)

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,532,590		3,617,714				3,653,891		3.4%		3,690,430		1.0%				3,727,335		3,764,608		1.0%



				Business Licenses:

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		4,600,000		4,858,289				4,906,872		6.7%		4,931,406		0.5%				4,956,063		4,980,844		0.5%

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,414,000		4,988,877				5,038,767		14.2%		5,063,961		0.5%				5,089,280		5,114,727		0.5%



				Franchise Fees:

				Cable				890,697		913,142		878,815		920,000		942,025				920,000		0.0%		929,200		1.0%				938,492		947,877		1.0%

				Beach Fee				28,430		32,588		35,086		35,000		38,203				35,000		0.0%		35,350		1.0%				35,704		36,061		1.0%



				Permit Fees:

				Construction				1,189,212		561,565		983,581		560,000		668,890				600,000		7.1%		603,000		0.5%				606,015		609,045		0.5%

				Development 				20,902		12,344		13,653		12,500		17,920				15,000		20.0%		15,075		0.5%				15,150		15,226		0.5%						4.5

				Other				829,456		1,123,530		882,997		925,000		910,221				900,000		-2.7%		904,500		0.5%				909,022		913,568		0.5%



				Intergovernmental				812,322		849,906		838,323		840,000		837,907				840,000		0.0%		840,000		0.0%				840,000		840,000

														 

				Grants:

				Beaufort County - Hazmat				11,677		11,677		7,794		11,680		11,677				11,677		-0.0%		11,677		0.0%				11,677		11,677

				Beaufort County - E911				135,083		128,729		158,844		132,000		148,336				131,910		-0.1%		131,910		0.0%				131,910		131,910

				DHEC				-		10,666		- 0		- 0		-				- 0		0.0%		- 0		0.0%				- 0		- 0

				Other				-		20,258		1,629		- 0		-				- 0		0.0%		- 0		0.0%				- 0		- 0

				SC Regional				-		- 0		- 0		- 0		-				- 0		0.0%		- 0		0.0%				- 0		- 0



				Miscellaneous Revenue:

				Beach Services				229,643		249,688		252,649		250,000		268,930				250,000		0.0%		252,500		1.0%				255,025		257,575		1.0%

				Donations				146		200		25		- 0		100				100		100.0%		- 0		-100.0%				- 0		- 0

				Municipal Court				210,243		245,826		164,849		190,000		72,207				-		-100.0%		- 0		0.0%				- 0		- 0

				Other				268,241		433,676		401,215		270,000		390,108				270,000		0.0%		272,700		1.0%				275,427		278,181		1.0%

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,400,000		1,651,213				1,500,000		7.1%		1,507,500		0.5%				1,515,037		1,522,613		0.5%

				Public Safety - County D/T 				53,781		52,512		53,331		52,000		66,951				55,000		5.8%		55,000		0.0%				55,000		55,000

				Town Code				10		20		10		30		10				10		-66.7%		- 0		-100.0%				- 0		- 0

				Fund Balance				-		- 0		- 0		569,851		-				- 0		-100.0%		- 0		0.0%				- 0		- 0

				Prior Year Funds				-		- 0		- 0		-		-				- 0		0.0%		- 0		0.0%				- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		35,000		19,809				21,000		-40.0%		21,000		0.0%				21,000		21,000



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140				1,361,140		0.0%		1,498,253		10.1%				1,513,236		1,513,236		1.0%

				Special Revenue Federal				-		12,164		- 0		- 0		-				- 0		0.0%		- 0		0.0%				- 0		- 0

				CIP - Ad Valorem				1,413,000		453,000		628,000		453,000		453,000				- 0		-100.0%		- 0		0.0%				- 0		- 0

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		50,000				- 0		-100.0%		- 0		0.0%				- 0		- 0

				CIP - Land				986,752		175,000		- 0		175,000		366,333				- 0		-100.0%		- 0		0.0%				- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		-				- 0		0.0%		- 0		0.0%				- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		3,492,250		2,000,000				3,337,240		-4.4%		3,819,465		14.4%				4,010,438		4,210,960		5.0%

				TIF				169,398		175,000		180,000		180,000		180,000				180,000		0.0%		183,600		2.0%				187,272		191,017		2.0%

				ATAX				1,596,057		1,696,220		1,739,750		1,565,900		1,717,531				1,775,000		13.4%		1,792,750		1.0%				1,810,678		1,828,784		1.0%

				Electric Franchise fee				87,878		90,000		90,000		90,000		90,000				90,000		0.0%		499,622		455.1%				514,611		530,049		3.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000				125,000		0.0%		150,000		20.0%				150,000		150,000		0.0%

				Investments				2,454		3,610		307,012		175,000		422,684				300,000		71.4%		300,000		0.0%				300,000		300,000		0.0%

				Total Revenues				38,956,303		38,770,676		40,310,746		40,257,829		40,271,342				41,108,317		2.1%		42,558,447		3.5%				43,181,287		43,766,565





								2016		2017		2018		2019      Adopted Budget		Actual				2020         Budget		% Change		2021         Budget		% Change

				Expenditures

																														3,819,465		3,819,465

				General Government:																										2022		2023

		x		Town Council				427,765		594,083		470,339		510,901		505,491				479,224		-6.2%		493,601		3.0%				508,409		523,661		14,377		14,808		15,252		444

		x		Town Council - Initiative				122,255		170,061		214,799		-		- 0				- 0		0.0%		- 0		0.0%				- 0		- 0		- 0		- 0		- 0		- 0

		x		Town Manager				653,768		641,165		663,662		619,833		695,559				846,440		36.6%		871,833		3.0%				897,988		924,928		25,393		26,155		26,940		785

		x		Human Resources				555,813		549,556		600,358		633,331		521,449				687,766		8.6%		648,424		-5.7%				667,127		686,391		(39,342)		18,703		19,264		561

				Total General Government 				1,759,601		1,954,865		1,949,158		1,764,065		1,722,499				2,013,430		14.1%		2,013,858		0.0%		x		2,073,524		2,134,980



				Management Services:



				Finance

		x		Administration				291,019		302,132		309,787		329,264		344,972				367,117		11.5%		378,131		3.0%				389,474		401,159		11,014		11,343		11,685		342

		x		Accounting				606,998		542,740		566,366		724,583		691,258				608,746		-16.0%		627,008		3.0%				645,819		665,193		18,262		18,811		19,374		563

		x		Revenue Services				604,859		606,193		724,395		797,152		785,037				809,224		1.5%		833,501		3.0%				858,506		884,261		24,277		25,005		25,755		750

		x		Procurement				- 0		- 0		26,514		206,347		194,355				207,319		0.5%		213,485		3.0%				219,835		226,376		6,166		6,350		6,541		191

								1,502,876		1,451,065		1,627,062		2,057,346		2,015,622				1,992,406		-3.2%		2,052,125		3.0%				2,113,634		2,176,989



				Administrative Services

		x		Administration/Legal				465,729		470,845		528,120		553,354		529,597				562,838		1.7%		579,723		3.0%				597,115		615,028		16,885		17,392		17,913		521

		x		Office of Cultural Affairs				- 0		- 0		137,058		179,393		170,898				250,515		39.6%		258,030		3.0%				265,771		273,745		7,515		7,741		7,974		233

		x		Communications				- 0		- 0		21,971		309,207		276,952				365,917		18.3%		376,895		3.0%				388,201		399,847		10,978		11,306		11,646		340

		x		Records Management				220,591		253,243		359,532		301,313		273,659				274,458		-8.9%		282,692		3.0%				291,172		299,908		8,234		8,480		8,736		256

		x		Municipal Court				413,928		386,734		370,092		386,930		240,990				- 0		-100.0%		- 0		0.0%				- 0		- 0		- 0		- 0		- 0		- 0

		x		Information Technology				1,929,433		2,014,334		2,170,738		2,092,674		2,064,679				2,503,541		19.6%		2,576,309		2.9%				2,648,852		2,725,944		72,768		72,543		77,092		4,549

								3,029,681		3,125,156		3,587,511		3,822,871		3,556,775				3,957,269		3.5%		4,073,649		2.9%				4,191,111		4,314,472

				Total Management Services				4,532,557		4,576,221		5,214,573		5,880,217		5,572,397				5,949,675		1.2%		6,125,774		3.0%				6,304,745		6,491,461



				Community Services:



				Community Development

		x		Administration				479,077		538,333		1,106,042		636,956		513,472				687,558		7.9%		708,185		3.0%				729,430		751,313		20,627		21,245		21,883		638

		x		Comprehensive Planning				520,792		509,473		633,398		687,327		703,303				678,983		-1.2%		673,602		-0.8%				693,811		714,625		(5,381)		20,209		20,814		605

		x		Development, Review and Zoning				688,858		601,484		698,409		784,407		825,982				750,453		-4.3%		747,217		-0.4%				769,633		792,722		(3,236)		22,416		23,089		673

		x		Building				754,959		567,486		678,463		798,575		794,410				1,012,935		26.8%		1,035,753		2.3%				1,066,825		1,098,830		22,818		31,072		32,005		933

		x		CD Services				329,021		335,453		392,830		408,261		418,307				424,068		3.9%		436,790		3.0%				449,894		463,391		12,722		13,104		13,497		393

								2,772,707		2,552,229		3,509,142		3,315,526		3,255,474				3,553,997		7.2%		3,601,547		1.3%				3,709,593		3,820,881



				Public Projects and Facilities

		x		Administration				263,379		251,524		282,337		292,015		289,762				302,662		3.6%		311,742		3.0%				321,094		330,727		9,080		9,352		9,633		281

		x		Engineering				923,622		1,235,129		867,367		1,019,466		1,003,386				993,180		-2.6%		1,022,975		3.0%				1,053,665		1,085,275		29,795		30,690		31,610		920

		x		Facilities Management				3,858,960		3,741,656		3,865,139		4,425,485		4,411,968				4,346,201		-1.8%		4,576,587		5.3%				4,713,885		4,855,301		230,386		137,298		141,416		4,118

								5,045,961		5,228,309		5,014,843		5,736,966		5,705,116				5,642,043		-1.7%		5,911,304		4.8%				6,088,644		6,271,303

				Total Community Services				7,818,668		7,780,538		8,523,985		9,052,492		8,960,590				9,196,040		1.6%		9,512,851		3.4%				9,798,237		10,092,184













										2017		2018		2019      Adopted Budget		Actual				2020         Budget		% Change		2021         Budget		% Change

				Public Safety:



				Fire Rescue

		x		Administration				310,870		349,703		367,204		386,413		382,260				413,491		7.0%		425,896		3.0%				438,673		451,833		12,405		12,777		13,160		383

		x		Operations				9,599,610		9,632,711		9,871,814		9,983,568		10,075,578				10,205,552		2.2%		10,511,719		3.0%				10,827,070		11,151,882		306,167		315,351		324,812		9,461

		x		E-911 Communications				1,067,696		1,081,980		1,158,635		1,293,655		1,416,032				1,300,756		0.5%		1,339,777		3.0%				1,379,974		1,421,370		39,021		40,197		41,396		1,199

		x		E-911 Communications Support				284,158		286,042		227,355		249,490		245,292				474,415		90.2%		421,697		-11.1%				434,348		447,379		(52,718)		12,651		13,031		380

		x		Emergency Management				140,944		137,342		132,985		162,865		157,725				165,224		1.4%		170,181		3.0%				175,286		180,545		4,957		5,105		5,259		154

		x		Fire Prevention				599,699		576,729		558,774		603,968		603,827				589,317		-2.4%		606,997		3.0%				625,206		643,963		17,680		18,209		18,757		548

		x		Fleet Maintenance				547,936		512,305		525,624		600,493		565,271				577,151		-3.9%		594,466		3.0%				612,299		630,668		17,315		17,833		18,369		536

		x		EMS Training				204,384		101,564		293,244		408,335		429,432				461,131		12.9%		474,965		3.0%				489,214		503,890		13,834		14,249		14,676		427

		x		Support Services				951,155		1,556,084		625,043		765,395		728,543				592,157		-22.6%		609,922		3.0%				628,219		647,066		17,765		18,297		18,847		550

		x		Safety and Professional Development				726,861		712,784		640,786		685,719		641,348				720,152		5.0%		741,757		3.0%				764,009		786,930		21,605		22,252		22,921		669

				Total Fire Rescue				14,433,313		14,947,244		14,401,464		15,139,901		15,245,308				15,499,346		2.4%		15,897,377		2.6%				16,374,298		16,865,526



		x		Public Safety - Police Services				3,443,143		3,634,798		3,609,305		3,895,874		3,805,134				3,813,237		-2.1%		3,927,634		3.0%				4,045,463		4,166,827		114,397		117,829		121,364		3,535



				Townwide (non-departmental):

		x		Personnel				167,127		452,251		617,350		518,526		364,232				489,695		-5.6%		1,004,386		105.1%				1,034,517		1,065,553		514,691		30,131		31,036		905		fys 2021-2023 include $500,000 associated with the 2020 compensation study

		x		Operating				1,394,836		1,437,230		1,742,900		2,176,344		2,036,157				2,067,621		-5.0%		2,129,650		3.0%				2,193,539		2,259,345		62,029		63,889		65,806		1,917

		x		Capital				30,012		32,000		- 0		204,000		186,000				266,000		30.4%		155,000		-41.7%				155,000		155,000		(111,000)		- 0		- 0		- 0

		x		Transfers Out				- 0		7,188,000		- 0		- 0		- 0				- 0				- 0		0.0%				- 0		- 0		- 0		- 0		- 0		- 0

				Grants				3,774,941		1,615,737		1,513,938		1,626,410		1,856,424				1,813,273		11.5%		1,791,917		-1.2%				1,821,383		1,851,696		(21,356)		29,466		30,313		847

				Debt Service

				Total Townwide (non-departmental)				5,366,916		10,725,218		3,874,188		4,525,280		4,442,813				4,636,589		2.5%		5,080,953		9.6%				5,204,439		5,331,594		1,520,457		1,148,904		1,170,495

				Total Expenditures				37,354,198		43,618,884		37,572,673		40,257,829		39,748,741				41,108,317		2.1%		42,558,447		3.5%				43,800,706		45,082,572		3.70%		2.70%		2.67%



				Net change in fund balances				1,602,105		(4,848,208)		2,738,073		- 0		522,601				0-				0-						(619,420)		(1,316,007)























































										 		 













































































































































































































































































































































































































































































































































































































































































































































































book sheets







						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual				FY 2019 Budget		FY 2019 Estimated Actual				FY 2020 Budget		Budget          $          Change		Budget % Change				FY 2021 Budget		FY 2022 Budget		FY 2023 Budget

		Town Council

		Personnel				132,895		162,259		146,795				158,401		159,191				167,924		9,523		6%				172,962		178,151		183,495

		Operating				294,870		431,824		323,544				352,500		346,300				311,300		(41,200)		-12%				320,639		330,258		340,166

		Initiatives				122,255		170,061		214,799				-		-				-		-		0%

		Capital				-		-		-				-		-				-		-		0%

		Total				550,020		764,144		685,138				510,901		505,491				479,224		(31,677)		-6%



		Personnel				7.0		7.0		7.0				7.0		7.0				7.0



						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual				FY 2019 Budget		FY 2019 Estimated Actual				FY 2020 Budget		Budget          $          Change		Budget % Change

		Town Manager

		Personnel				637,828		618,886		645,904				587,583		688,668				823,190		235,607		40%				847,886		873,322		899,522

		Operating				15,940		22,279		17,758				32,250		6,891				23,250		(9,000)		-28%				23,948		24,666		25,406

		Capital				-		-		-				-		-				-		-		0%

		Total				653,768		641,165		663,662				619,833		695,559				846,440		226,607		37%



		Personnel				4.0		4.0		4.0				4.0		5.0				5.0







						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual				FY 2019 Budget		FY 2019 Estimated Actual				FY 2020 Budget		Budget          $          Change		Budget % Change

		Administrative Services - Program Summary																																				salaries

		Administration/Legal				465,729		470,845		528,120				553,354		529,597				562,838		9,484		2%														297,754		306,687		315,888

		Cultural Affairs				- 0		- 0		137,058				179,393		170,898				250,515		71,122		40%														126,963		130,772		134,695

		Communications				- 0		- 0		21,971				309,207		276,952				365,917		56,710		18%														961,449		990,293		1,020,002

		Records Management				220,591		253,243		359,532				301,313		273,659				274,458		(26,855)		-9%														528,244		544,091		560,414

		Municipal Court				413,928		386,734		370,092				386,930		240,990				- 0		(386,930)		-100%														244,469		251,804		259,358

		Information Technology				1,929,433		2,014,334		2,170,738				2,092,674		2,064,679				2,503,541		410,867		20%

		Total				3,029,681		3,125,156		3,587,511				3,822,871		3,556,775				3,957,269		134,398		4%														operating

																																						79,140		81,514		83,960

		Administrative Services - By Category																																				131,068		135,000		139,050

		Personnel				2,000,223		1,952,506		2,274,976		ERROR:#REF!		2,361,004		2,201,765				2,096,000		(265,004)		-11%				2,158,880		2,223,646		2,290,356						1,456,641		1,500,341		1,545,351

		Operating				888,574		1,036,988		1,102,047		ERROR:#REF!		1,376,267		1,260,010				1,705,389		329,122		24%				1,756,550		1,809,247		1,863,525						51,479		53,024		54,614

		Capital				140,884		135,662		210,488		ERROR:#REF!		85,600		95,000				155,880		70,280		82%				158,218		158,218		160,591						38,222		39,369		40,550

		Total				3,029,681		3,125,156		3,587,511				3,822,871		3,556,775				3,957,269		134,398		4%

																																						capital

		Personnel				22.0		22.3		23.3				22.3		22.3				22.3																		158,218		158,218		160,591



						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual				FY 2019 Budget		FY 2019 Estimated Actual				FY 2020 Budget		Budget          $          Change		Budget % Change

		Human Resources

		Personnel				447,381		448,742		482,304				448,919		409,270				438,516		(10,403)		-2%				451,671		465,222		479,178

		Operating				108,432		100,814		118,054				184,412		112,179				249,250		64,838		35%				196,753		201,905		207,212

		Capital				-		-		-				-		-				-		-		0%												6,125,773

		Total				555,813		549,556		600,358				633,331		521,449				687,766		54,435		9%

																																				(1)

		Personnel				4.0		4.0		4.0				4.0		4.0				4.0



						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual				FY 2019 Budget		FY 2019 Estimated Actual				FY 2020 Budget		Budget          $          Change		Budget % Change

		Finance - Program Summary																																				salaries

		Administration				291,019		302,132		309,787				329,264		344,972				367,117		37,853		11%														487,443		502,067		517,129

		Accounting Services				606,998		542,740		566,366				724,583		691,258				608,746		(115,837)		-16%														352,638		363,217		374,114

		Revenue Services				604,859		606,193		724,395				797,152		785,037				809,224		12,072		2%														204,730		210,817		217,088

		Procurement				-		-		26,514				206,347		194,355				207,319		972		0%														794,423		818,255		842,803

		Total				1,502,876		1,451,065		1,627,062				2,057,346		2,015,622				1,992,406		(64,940)		-3%

																																						operating

		Finance - By Category																																				139,565		143,752		148,065

		Personnel				1,345,433		1,331,459		1,473,124		ERROR:#REF!		1,849,076		1,836,150				1,785,716		(63,360)		-3%				1,839,233		1,894,356		1,951,133						25,493		26,257		27,045

		Operating				157,443		119,606		153,938		ERROR:#REF!		208,270		179,472				206,690		(1,580)		-1%				212,891		219,277		225,856						8,755		9,018		9,288

		Capital				-		-		-		ERROR:#REF!		-		-				-		-		0%														39,078		40,251		41,458

		Total				1,502,876		1,451,065		1,627,062				2,057,346		2,015,622				1,992,406		(64,940)		-3%



		Personnel				19.3		19.3		19.3				21.3		21.3				21.3



						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual				FY 2019 Budget		FY 2019 Estimated Actual				FY 2020 Budget		Budget          $          Change		Budget % Change

		Community Development - Program Summary																																				salaries

		Administration				479,077		538,333		1,106,042				636,956		513,472				687,558		50,602		8%														670,487		690,601		711,319

		Comprehensive Planning				520,792		509,473		633,398				687,327		703,303				678,983		(8,344)		-1%														978,073		1,007,415		1,037,637

		Development Review & Zoning				688,858		601,484		698,409				784,407		825,982				750,453		(33,954)		-4%														655,917		675,595		695,863

		Building				754,959		567,486		678,463				798,575		794,410				1,012,935		214,360		27%														716,461		737,955		760,093

		CD Services				329,021		335,453		392,830				408,261		418,307				424,068		15,807		4%														426,778		439,582		452,769

		Total				2,772,707		2,552,229		3,509,142				3,315,526		3,255,474				3,553,997		238,471		7%

																																						operating

		Community Development - By Category																																				37,698		38,829		39,994

		Personnel				2,697,791		2,284,493		2,793,135		ERROR:#REF!		3,118,346		3,023,688				3,347,297		228,951		7%				3,447,716		3,551,147		3,657,682						57,680		59,410		61,193

		Operating				74,916		221,689		116,007		ERROR:#REF!		197,180		231,786				206,700		9,520		5%				153,831		158,445		163,199						17,685		18,216		18,762

		Capital				-		46,047		600,000		ERROR:#REF!		-		-				-		-		0%														30,756		31,678		32,629

		Total				2,772,707		2,552,229		3,509,142				3,315,526		3,255,474				3,553,997		238,471		7%														10,012		10,312		10,621



		Personnel				27.4		27.7		30.1				31.1		31.1				33.1



						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual				FY 2019 Budget		FY 2019 Estimated Actual				FY 2020 Budget		Budget          $          Change		Budget % Change

		Public Projects and Facilities - Program Summary																																				salaries

		Administration				263,379		251,524		282,337		ERROR:#REF!		292,015		289,762				302,662		10,647		4%														306,077		315,259		324,717				311,742

		Engineering				923,622		1,235,129		867,367		ERROR:#REF!		1,019,466		1,003,386				993,180		(26,286)		-3%														548,660		565,120		582,074				1,019,848

		Facilities				3,858,960		3,741,656		3,865,139		ERROR:#REF!		4,425,485		4,411,968				4,346,201		(79,284)		-2%														1,241,877		1,279,133		1,317,507				4,576,593

		Total				5,045,961		5,228,309		5,014,843				5,736,966		5,705,116				5,642,043		(94,923)		-2%

																																						operating

		Public Projects and Facilities - By Category																																				5,665		5,835		6,010

		Personnel				1,712,428		1,651,820		1,790,293				1,861,887		1,837,732				1,938,460		76,573		4%				2,096,614		2,159,512		2,224,298						471,188		482,149		493,391

		Operating				3,308,816		3,576,489		3,224,550				3,875,079		3,867,384				3,703,583		(171,496)		-4%				3,811,569		3,922,735		4,037,196						3,334,716		3,434,751		3,537,795

		Capital				24,717		-		-				-		-				-		-		0%

		Total				5,045,961		5,228,309		5,014,843				5,736,966		5,705,116				5,642,043		(94,923)		-2%



		Personnel				19.0		19.0		19.0				19.0		19.0				19.0



						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual				FY 2019 Budget		FY 2019 Estimated Actual				FY 2020 Budget		Budget          $          Change		Budget % Change

		Fire Rescue - Program Summary

		Administration				310,870		349,703		367,204				386,413		382,260				413,491		27,078		7%

		Operations				9,599,610		9,632,711		9,871,814				9,983,568		10,075,578				10,205,552		221,984		2%

		E-911 Communications				1,067,696		1,081,980		1,158,635				1,293,655		1,416,032				1,300,756		7,101		1%

		E-911 Communications Suppport				284,158		286,042		227,355				249,490		245,292				474,415		224,925		90%

		Emergency Management				140,944		137,342		132,985				162,865		157,725				165,224		2,359		1%

		Fire Prevention				599,699		576,729		558,774				603,968		603,827				589,317		(14,651)		-2%

		Fleet Maintenance				547,936		512,305		525,624				600,493		565,271				577,151		(23,342)		-4%

		EMS Training				204,384		101,564		293,244				408,335		429,432				461,131		52,796		13%

		Support Services				951,155		1,556,084		625,043				765,395		728,543				592,157		(173,238)		-23%

		Safety and Professional Development				726,861		712,784		640,786				685,719		641,348				720,152		34,433		0%

		Total				14,433,313		14,947,244		14,401,464				15,139,901		15,245,308				15,499,346		359,445		2%



		Fire Rescue - By Category

		Personnel				12,914,930		12,817,393		13,180,816				13,512,676		13,594,298				13,859,226		346,550		3%				14,275,003		14,703,253		15,144,350

		Operating				1,119,935		1,114,289		1,204,757				1,627,225		1,651,010				1,640,120		12,895		1%				1,622,374		1,671,045		1,721,176								- 0		- 0		- 0

		Capital				398,448		1,015,562		15,891				-		-				-		-		0%

		Total				14,433,313		14,947,244		14,401,464				15,139,901		15,245,308				15,499,346		359,445		2%



		Personnel				144.7		145.9		145.9				145.9		145.9				145.9



						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual				FY 2019 Budget		FY 2019 Estimated Actual				FY 2020 Budget		Budget          $          Change		Budget % Change

		Sheriff - Program Summary

		Police Services				3,004,231		3,184,080		3,156,430				3,362,097		3,362,097				3,223,555		(138,542)		-4%

		Stipend				111,500		103,600		93,150				120,000		101,400				120,000		-		0%

		Victim Services				64,664		63,542		63,542				63,542		63,542				63,542		-		0%

		Detention Center				37,357		33,871		42,435				75,000		42,000				75,000		-		0%

		Total Sheriff				3,217,752		3,385,093		3,355,557				3,620,639		3,569,039				3,482,097		(138,542)		-4%

		Shore Beach Services -- Expenses																		59,000		59,000		        n/a

		Shore Beach Services -- Contract				225,391		249,705		253,748				275,235		236,095				272,140		(3,095)		-1%

		Total Sheriff and Shore Beach Services				3,443,143		3,634,798		3,609,305				3,895,874		3,805,134				3,813,237		(82,637)		-2%				3,927,634		4,045,463		4,166,827























		Townwide



		 				FY 2016 Actual		FY 2017 Actual		FY 2018 Actual				FY 2019 Budget		FY 2019 Estimated Actual				FY 2020 Budget		Budget          $          Change		Budget % Change

		Personnel:

		Salaries - Short Term Temp				52,580		8,917		49,127				41,300		27,431				34,170		(7,130)		-17%

		Employee Bonuses				- 0		- 0		- 0				- 0		- 0				75,000		75,000		100%

		FICA -- Emp Recognition / Pal Pass				4,357		7,460		6,631				7,310		8,377				7,646		336		5%

		FICA - Short Term/ Temp				4,022		648		3,739				3,159		2,099				2,614		(545)		-17%

		Retirement ICMA				1,413		4,197		1,199				3,194		3,127				3,370		176		6%

		Vantage Retirement				- 0		251,225		402,882				290,500		158,723				200,000		(90,500)		-31%

		Employee Assistance				- 0		6,614		- 0				- 0		- 0				- 0		-		0%

		Administrative Fee				- 0		- 0		21				36		30				36		-		100%

		Dental - Temp				- 0		- 0		108				162		122				162		-		100%

		Telehealth				- 0		- 0		- 0				- 0		- 0				- 0		-		0%

		401k Retirement Emp Recognition / PORS incr.				- 0		- 0		- 0				- 0		- 0				- 0		-		0%

		Workers Compensation - Short Term Temp				163		(548)		42				413		1,089				1,367		954		231%

		Workers Compensation Deductibles				45,653		66,932		59,596				51,000		50,042				58,000		7,000		14%						 

		Palmetto Pass Employees				15,841		13,106		15,019				15,700		15,534				15,700		-		0%

		Employee Recognition - Taxable				41,493		91,789		72,202				92,350		90,386				84,250		(8,100)		-9%

		Personel Adjustment				- 0		- 0		- 0				6,494		- 0				- 0		(6,494)		0%

		Unemployment				- 0		- 0		4,693				5,000		5,000				5,000		-		0%

		Retiree Medical				1,599		1,851		1,953				1,800		2,061				2,160		360		20%

		COBRA				6		60		138				108		211				220		112		100%

						167,127		452,251		617,350				518,526		364,232				489,695		(28,831)		-6%				1,004,386		1,034,517		1,065,553

		Operating/Transfers Out:

		Travel				- 0		- 0		2,796				- 0		- 0				- 0		-		0%

		Professional Dues				9,025		17,987		11,247				20,000		20,000				12,000		(8,000)		-40%

		Town Council Initiatives				- 0		4,075		- 0				- 0		- 0				- 0		-		0%

		Abandoned/Clean Up Property				- 0		- 0		- 0				- 0		- 0				- 0		-		0%

		Economic Analysis				- 0		- 0		- 0				- 0		- 0				- 0		-		0%

		Short Term Temp/Agency				- 0		- 0		- 0				5,000		5,000				5,000		-		0%

		Performance Audit				- 0		- 0		10,000				30,000		30,000				50,000		20,000		67%

		Professional Services				449		3,682		- 0				- 0		- 0				- 0		-		0%

		Photocopying				5,963		6,303		5,699				7,000		6,000				6,000		(1,000)		-14%

		Courier				18,053		18,053		18,836				18,500		18,500				19,000		500		3%

		Palmetto Pass - Town Vehicles				4,655		3,231		4,765				5,000		5,000				5,000		-		0%

		Insurance				362,018		371,351		410,793				505,000		505,000				595,621		90,621		18%

		Operational Supplies				- 0		- 0		- 0				- 0		1,042				- 0		-		0%

		Telephone				228,793		218,741		233,122				235,000		235,000				96,000		(139,000)		-59%

		Cell Phone				66,548		60,574		73,841				75,000		75,000				84,500		9,500		13%

		Electricity				304,815		285,360		292,876				310,000		313,093				310,000		-		0%

		Utilities				71,733		69,166		71,348				72,000		61,722				74,000		2,000		3%

		Taxes & Assessments				80,147		89,274		89,085				92,000		90,000				93,000		1,000		1%

		Office Supplies				1,391		1,989		3,855				4,500		4,000				4,500		-		0%

		Postage				30,972		26,096		28,606				30,000		30,000				30,000		-		0%

		Breakroom Supplies				4,377		3,404		4,173				4,500		4,300				4,500		-		0%

		Vehicle Fuel				120,857		119,868		152,461				130,000		130,000				142,000		12,000		9%

		Insurance Fund -- Vehicles				3,357		5,182		8,240				15,000		8,000				15,000		-		0%

		Insurance Fund -- Buildings				- 0		(644)		6,940				20,000		1,000				15,000		(5,000)		-25%

		Facility Renovations				- 0		- 0		- 0				- 0		- 0				100,000		100,000		100%

		Equipment Maintenance				234		254		273				500		500				500		-		0%

		Lease Payments				68,657		67,921		66,076				70,000		68,000				76,000		6,000		9%

		Printers Fax Supplies				9,337		9,604		10,293				10,000		10,000				10,000		-		0%

		General Contingency				3,455		55,759		189,820				517,344		415,000				320,000		(197,344)		-38%

		Transfer to CIP				- 0		- 0		47,755				- 0		- 0				- 0		-		0%

		Transfer to Disaster Fund				- 0		7,150,000		- 0				- 0		- 0				- 0		-		0%

		Transfer to Grant Fund				- 0		38,000		- 0				- 0		- 0				- 0		-		0%

						1,394,836		8,625,230		1,742,900				2,176,344		2,036,157				2,067,621		(108,723)		-5%				2,129,650		2,193,539		2,259,345

		Capital:

		Security Cameras				30,012		32,000		- 0				36,000		36,000				65,000		29,000		81%

		WI-FI system Islanders Beach Park				- 0		- 0		- 0				- 0		- 0				46,000		46,000		100%

		Vehicles				- 0		- 0		- 0				168,000		150,000				155,000		(13,000)		-8%

		Dredging				- 0		- 0		- 0				- 0		- 0				- 0		-		0%

						30,012		32,000		-				204,000		186,000				266,000		62,000		30%				155,000		155,000		155,000



		Community Grants:

		Turtle Watch				41,748		24,164		- 0				- 0		- 0				- 0		-		0%

		Economic Development Corp. (EDC)				486,234		- 0		- 0				- 0		- 0				- 0		-		0%

		EDC - Incentive Fund				986,752		- 0		- 0				- 0		- 0				- 0		-		0%

		Grant Matching Funds				- 0		- 0		- 0				- 0		- 0				30,000		30,000		100%

		Recreation Center - General				657,748		683,052		707,052				844,073		844,073				893,889		49,816		6%

		Recreation Center - Capital				121,619		183,244		- 0				- 0		- 0				- 0		-		100%

		Coastal Discovery Museum - General				75,000		86,314		75,000				75,000		75,000				75,000		-		0%

		Coastal Discovery Museum - Capital				59,323		47,252		26,120				- 0		58,462				30,000		30,000		0%

		Coastal Discovery Museum - Mitchelville Initiative				- 0		- 0								- 0				- 0		-		0%

		LEPC				10,830		5,982		13,989				10,830		23,030				10,830		-		0%

		Executive Director				- 0		- 0		94,826				110,000		110,000				110,000		-		0%

		Event Management & Hospitality Training				130,965		127,488		109,298				165,648		150,000				182,695		17,047		10%

		Disaster Advertising				- 0		- 0		- 0				- 0		175,000				- 0		-		0%

		LRTA  (Palmetto Breeze)				200,000		200,000		259,153				187,359		187,359				187,359		-		0%

		LRTA  additional funding request				- 0		- 0		- 0				- 0		- 0				50,000		50,000		0%

		Airport Noise Reduction Wall(s)/Capital Match				500,000		- 0		- 0				- 0		- 0				- 0		-		0%

		Multidisciplinary Court				50,000		50,000		50,000				50,000		50,000				50,000		-		0%

		Solicitor Career Criminal Program				33,500		33,500		118,500				118,500		118,500				118,500		-		0%

		Community Foundation - Arts				37,500		- 0		50,000				50,000		50,000				50,000		-		0%

		Operating Grants				- 0		- 0		- 0				- 0		- 0				- 0		-		0%

		Beaufort County EDC				- 0		- 0		10,000				15,000		15,000				25,000		10,000		67%

		First Tee				- 0		49,741		- 0				- 0		- 0				- 0		-		0%

		Heritage Classic Foundation				383,722		125,000		- 0				- 0		- 0				- 0		-		0%

						3,774,941		1,615,737		1,513,938				1,626,410		1,856,424				1,813,273		186,863		11%				1,791,917		1,821,383		1,851,696

		TOTAL				5,366,916		10,725,218		3,874,188				4,525,280		4,442,813				4,636,589		111,309		2%







		Townwide				FY 2016 Actual		FY 2017 Actual		FY 2018 Actual				FY 2019 Budget		FY 2019 Estimated Actual				FY 2020 Budget		Budget          $          Change		Budget % Change

		Personnel				167,127		452,251		617,350				518,526		364,232				489,695		(28,831)		-6%



		Operating				273,970		282,467		319,080				335,000		332,342				464,500		29,500		9%



		Insurance				365,375		375,889		425,973				540,000		514,000				625,621		85,621		16%



		Utilities				671,889		633,841		671,187				692,000		684,815				564,500		(127,500)		-18%



		Taxes/Assessments				80,147		89,274		89,085				92,000		90,000				93,000		1,000		1%



		Transfers Out				-		7,188,000		47,755				-		-				-		-		0%



		Capital				30,012		32,000		-				204,000		186,000				266,000		62,000		30%



		Contingency				3,455		55,759		189,820				517,344		415,000				320,000		(197,344)		-38%



		Community Grants

		Turtle Watch				41,748		24,164		-				-		-				-		-		0%

		Economic Development Corp. (EDC)				486,234		-		-				-		-				-		-		0%

		EDC - Incentive Fund				986,752		-		-				-		-				-		-		0%

		Grant Matching Funds				-		-		-				-		-				30,000		29,000		100%

		Recreation Center - General				657,748		683,052		707,052				844,073		844,073				893,889		49,816		6%

		Recreation Center - Capital				121,619		183,244		-				-		-				-		-		0%

		Coastal Discovery Museum - General				75,000		86,314		75,000				75,000		75,000				75,000		-		0%

		Coastal Discovery Museum - Capital				59,323		47,252		26,120				-		58,462				30,000		30,000		0%

		Coastal Discovery Museum - Mitchelville Initiative				-		-		-				-		-				-		-		0%

		LEPC				10,830		5,982		13,989				10,830		23,030				10,830		-		0%

		Executive Director				-		-		94,826				110,000		110,000				110,000		-		0%

		Event Management & Hospitality Training				130,965		127,488		109,298				165,648		150,000				182,695		17,047		10%

		Disaster Advertising				-		-		-				-		175,000				-		-		0%

		LRTA  (Palmetto Breeze)				200,000		200,000		259,153				187,359		187,359				187,359		-		0%

		LRTA  additional funding request				-		-		-				-		-				50,000		-		0%

		Airport Noise Reduction Wall(s)/Capital Match				500,000		-		-				-		-				-		-		0%

		Multidisciplinary Court				50,000		50,000		50,000				50,000		50,000				50,000		-		0%

		Solicitor Career Criminal Program				33,500		33,500		118,500				118,500		118,500				118,500		-		0%

		Community Foundation - Arts				37,500		-		50,000				50,000		50,000				50,000		-		0%

		Operating Grants				-		-		-				-		-				-		-		0%

		Beaufort County EDC				-		-		10,000				15,000		15,000				25,000		10,000		67%

		First Tee				-		49,741		-				-		-				-		-		0%

		Heritage Classic Foundation				383,722		125,000		-				-		-				-		-		0%

		Sub-Total Community Grants				3,774,941		1,615,737		1,513,938				1,626,410		1,856,424				1,813,273		135,863		8%				1,791,916		1,821,383		1,851,696



		Total				5,366,916		10,725,218		3,874,188				4,525,280		4,442,813				4,636,589		(39,691)		-1%

						- 0		- 0		- 0				- 0		- 0				- 0

						- 0		- 0		- 0				- 0		- 0				- 0

		Personnel				22,056,036		21,719,809		23,404,697				24,416,418		24,114,994				24,946,024								26,294,351		27,083,127		27,895,567

		Operating				7,486,017		15,419,269		8,218,354		ERROR:#REF!		10,029,527		9,691,189		- 0		10,113,903								10,228,203		10,531,118		10,843,080

		Public Safety				3,443,143		3,634,798		3,609,305		- 0		3,895,874		3,805,134		- 0		3,813,237								3,927,634		4,045,463		4,166,827

		Capital				594,061		1,229,271		826,379		ERROR:#REF!		289,600		281,000		- 0		421,880								313,218		313,218		315,591

		Community Grants				3,774,941		1,615,737		1,513,938				1,626,410		1,856,424		- 0		1,813,273								1,791,916		1,821,383		1,851,696

						37,354,198		43,618,884		37,572,673				40,257,829		39,748,741		- 0		41,108,317								42,555,322		43,794,310		45,072,762



						- 0		- 0		- 0				- 0		- 0		ERROR:#REF!		- 0



																												(3,125)		(6,396)		(9,810)

																				748,381





																				16921503

																				507645.09

																				624403.4607



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































book sheets revised format







						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual		FY 2019 Adopted Budget		FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change				FY 2021 Budget		FY 2022 Budget		FY 2023 Budget

		Town Council

		Personnel				132,895		162,259		146,795		158,401		159,191				167,924		6.0%		172,962		3.0%				172,962		178,151		183,495

		Operating				294,870		431,824		323,544		352,500		346,300				311,300		-11.7%		320,639		3.0%				320,639		330,258		340,166

		Initiatives				122,255		170,061		214,799		- 0		- 0		- 0		- 0		0.0%		- 0		0.0%

		Capital				-		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		0.0%

		Total				550,020		764,144		685,138		510,901		505,491				479,224		-6.2%		493,601		3.0%



		Personnel				7.0		7.0		7.0		7.0		7.0				7.0				7.0





						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual		FY 2019 Adopted Budget		FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change

		Town Manager

		Personnel				637,828		618,886		645,904		587,583		688,668				823,190		40.1%		847,866		3.0%				847,886		873,322		899,522

		Operating				15,940		22,279		17,758		32,250		6,891				23,250		-27.9%		23,967		3.1%				23,948		24,666		25,406

		Capital				-		- 0		- 0		- 0		-				- 0		0.0%		- 0		0.0%

		Total				653,768		641,165		663,662		619,833		695,559				846,440		36.6%		871,833		3.0%



		Personnel				4.0		4.0		4.0		4.0		5.0				5.0				5.0







						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual		FY 2019 Adopted Budget		FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change

		Administrative Services - Program Summary																																				salaries

		Administration/Legal				465,729		470,845		528,120		553,354		529,597				562,838		1.7%		579,723		3.0%														297,754		306,687		315,888

		Cultural Affairs				- 0		- 0		137,058		179,393		170,898				250,515		39.6%		258,030		3.0%														126,963		130,772		134,695

		Communications				- 0		- 0		21,971		309,207		276,952				365,917		18.3%		376,895		3.0%														961,449		990,293		1,020,002

		Records Management				220,591		253,243		359,532		301,313		273,659				274,458		-8.9%		282,692		3.0%														528,244		544,091		560,414

		Municipal Court				413,928		386,734		370,092		386,930		240,990				- 0		-100.0%		- 0		0.0%														244,469		251,804		259,358

		Information Technology				1,929,433		2,014,334		2,170,738		2,092,674		2,064,679				2,503,541		19.6%		2,576,310		2.9%

		Total				3,029,681		3,125,156		3,587,511		3,822,871		3,556,775				3,957,269		3.5%		4,073,649		2.9%														operating

																																						79,140		81,514		83,960

		Administrative Services - By Category																																				131,068		135,000		139,050

		Personnel				2,000,223		1,952,506		2,274,976		2,361,004		2,201,765				2,096,000		-11.2%		2,158,881		3.0%				2,158,880		2,223,646		2,290,356						1,456,641		1,500,341		1,545,351

		Operating				888,574		1,036,988		1,102,047		1,376,267		1,260,010				1,705,389		23.9%		1,756,550		3.0%				1,756,550		1,809,247		1,863,525						51,479		53,024		54,614

		Capital				140,884		135,662		210,488		85,600		95,000				155,880		82.1%		158,218		1.5%				158,218		158,218		160,591						38,222		39,369		40,550

		Total				3,029,681		3,125,156		3,587,511		3,822,871		3,556,775				3,957,269		3.5%		4,073,649		2.9%

																																						capital

		Personnel				22.0		22.3		23.3		22.3		22.3				22.3				22.3																158,218		158,218		160,591





						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual		FY 2019 Adopted Budget		FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change

		Human Resources

		Personnel				447,381		448,742		482,304		448,919		409,270				438,516		-2.3%		451,671		3.0%				451,671		465,222		479,178

		Operating				108,432		100,814		118,054		184,412		112,179				249,250		35.2%		196,753		-21.1%				196,753		201,905		207,212

		Capital				-		- 0		- 0		- 0		-				- 0		0.0%		- 0		0.0%												6,125,773

		Total				555,813		549,556		600,358		633,331		521,449				687,766		8.6%		648,424		-5.7%

																																				(1)

		Personnel				4.0		4.0		4.0		4.0		4.0				4.0				4.0





						FY 2016 Actual

		Finance - Program Summary						FY 2017 Actual		FY 2018 Actual		FY 2019 Adopted Budget		FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change														salaries

		Administration				291,019		302,132		309,787		329,264		344,972				367,117		11.5%		378,131		3.0%														487,443		502,067		517,129

		Accounting Services				606,998		542,740		566,366		724,583		691,258				608,746		-16.0%		627,009		3.0%														352,638		363,217		374,114

		Revenue Services				604,859		606,193		724,395		797,152		785,037				809,224		1.5%		833,501		3.0%														204,730		210,817		217,088

		Procurement				-		-		26,514		206,347		194,355				207,319		0.5%		213,485		3.0%														794,423		818,255		842,803

		Total				1,502,876		1,451,065		1,627,062		2,057,346		2,015,622				1,992,406		-3.2%		2,052,125		3.0%

																																						operating

		Finance - By Category																																				139,565		143,752		148,065

		Personnel				1,345,433		1,331,459		1,473,124		1,849,076		1,836,150				1,785,716		-3.4%		1,839,234		3.0%				1,839,233		1,894,356		1,951,133						25,493		26,257		27,045

		Operating				157,443		119,606		153,938		208,270		179,472				206,690		-0.8%		212,891		3.0%				212,891		219,277		225,856						8,755		9,018		9,288

		Capital				-		- 0		- 0		- 0		-				- 0		0.0%		- 0		0.0%														39,078		40,251		41,458

		Total				1,502,876		1,451,065		1,627,062		2,057,346		2,015,622				1,992,406		-3.2%		2,052,125		3.0%



		Personnel				19.3		19.3		19.3		21.3		21.3				21.3				21.3



																												107



						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual		FY 2019 Adopted Budget		FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change

		Community Development - Program Summary																																				salaries

		Administration				479,077		538,333		1,106,042		636,956		513,472				687,558		7.9%		708,185		3.0%														670,487		690,601		711,319

		Comprehensive Planning				520,792		509,473		633,398		687,327		703,303				678,983		-1.2%		673,602		-0.8%														978,073		1,007,415		1,037,637

		Development Review & Zoning				688,858		601,484		698,409		784,407		825,982				750,453		-4.3%		747,217		-0.4%														655,917		675,595		695,863

		Building				754,959		567,486		678,463		798,575		794,410				1,012,935		26.8%		1,035,754		2.3%														716,461		737,955		760,093

		CD Services				329,021		335,453		392,830		408,261		418,307				424,068		3.9%		436,790		3.0%														426,778		439,582		452,769

		Total				2,772,707		2,552,229		3,509,142		3,315,526		3,255,474				3,553,997		7.2%		3,601,547		1.3%

																																						operating

		Community Development - By Category																																				37,698		38,829		39,994

		Personnel				2,697,791		2,284,493		2,793,135		3,118,346		3,023,688				3,347,297		7.3%		3,447,716		3.0%				3,447,716		3,551,147		3,657,682						57,680		59,410		61,193

		Operating				74,916		221,689		116,007		197,180		231,786				206,700		4.8%		153,831		-25.6%				153,831		158,445		163,199						17,685		18,216		18,762

		Capital				-		46,047		600,000		- 0		-				- 0		0.0%		- 0		0.0%														30,756		31,678		32,629

		Total				2,772,707		2,552,229		3,509,142		3,315,526		3,255,474				3,553,997		7.2%		3,601,547		1.3%														10,012		10,312		10,621



		Personnel				27.4		27.7		30.1		31.1		31.1				33.1				33.1





																												9,512,856.80

						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual		FY 2019 Adopted Budget		FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change

		Public Projects and Facilities - Program Summary																																				salaries

		Administration				263,379		251,524		282,337		292,015		289,762				302,662		3.6%		311,742		3.0%														306,077		315,259		324,717				311,742

		Engineering				923,622		1,235,129		867,367		1,019,466		1,003,386				993,180		-2.6%		1,022,975		3.0%														548,660		565,120		582,074				1,022,975

		Facilities				3,858,960		3,741,656		3,865,139		4,425,485		4,411,968				4,346,201		-1.8%		4,576,587		5.3%														1,241,877		1,279,133		1,317,507				4,576,593

		Total				5,045,961		5,228,309		5,014,843		5,736,966		5,705,116				5,642,043		-1.7%		5,911,304		4.8%

																																						operating

		Public Projects and Facilities - By Category																																				5,665		5,835		6,010

		Personnel				1,712,428		1,651,820		1,790,293		1,861,887		1,837,732				1,938,460		4.1%		2,096,614		8.2%				2,096,614		2,159,512		2,224,298						474,315		482,149		493,391

		Operating				3,308,816		3,576,489		3,224,550		3,875,079		3,867,384				3,703,583		-4.4%		3,814,690		3.0%				3,814,696		3,922,735		4,037,196						3,334,716		3,434,751		3,537,795

		Capital				24,717		- 0		- 0		- 0		-				- 0		0.0%		- 0		0.0%

		Total				5,045,961		5,228,309		5,014,843		5,736,966		5,705,116				5,642,043		-1.7%		5,911,304		4.8%



		Personnel				19.0		19.0		19.0		19.0		19.0				19.0				21.0







						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual		FY 2019 Adopted Budget		FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change

		Fire Rescue - Program Summary

		Administration				310,870		349,703		367,204		386,413		382,260				413,491		7.0%		425,896		3.0%

		Operations				9,599,610		9,632,711		9,871,814		9,983,568		10,075,578				10,205,552		2.2%		10,511,717		3.0%

		E-911 Communications				1,067,696		1,081,980		1,158,635		1,293,655		1,416,032				1,300,756		0.5%		1,339,779		3.0%

		E-911 Communications Suppport				284,158		286,042		227,355		249,490		245,292				474,415		90.2%		421,697		-11.1%

		Emergency Management				140,944		137,342		132,985		162,865		157,725				165,224		1.4%		170,181		3.0%

		Fire Prevention				599,699		576,729		558,774		603,968		603,827				589,317		-2.4%		606,997		3.0%

		Fleet Maintenance				547,936		512,305		525,624		600,493		565,271				577,151		-3.9%		594,466		3.0%

		EMS Training				204,384		101,564		293,244		408,335		429,432				461,131		12.9%		474,965		3.0%

		Support Services				951,155		1,556,084		625,043		765,395		728,543				592,157		-22.6%		609,922		3.0%

		Safety and Professional Development				726,861		712,784		640,786		685,719		641,348				720,152		5.0%		741,757		3.0%

		Total				14,433,313		14,947,244		14,401,464		15,139,901		15,245,308				15,499,346		2.4%		15,897,377		2.6%



		Fire Rescue - By Category

		Personnel				12,914,930		12,817,393		13,180,816		13,512,676		13,594,298				13,859,226		2.6%		14,275,003		3.0%				14,275,003		14,703,253		15,144,350

		Operating				1,119,935		1,114,289		1,204,757		1,627,225		1,651,010				1,640,120		0.8%		1,622,374		-1.1%				1,622,374		1,671,045		1,721,176								- 0		- 0		- 0

		Capital				398,448		1,015,562		15,891		- 0		- 0		- 0		- 0		0.0%		- 0		0.0%

		Total				14,433,313		14,947,244		14,401,464		15,139,901		15,245,308				15,499,346		2.4%		15,897,377		2.6%



		Personnel				144.7		145.9		145.9		145.9		145.9				145.9				145.9







						FY 2016 Actual		FY 2017 Actual		FY 2018 Actual		FY 2019 Adopted Budget		FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change

		Sheriff - Program Summary

		Police Services				3,004,231		3,184,080		3,156,430		3,362,097		3,362,097				3,223,555		-4.1%		3,320,260		3.0%

		Stipend				111,500		103,600		93,150		120,000		101,400				120,000		0.0%		123,600		3.0%

		Victim Services				64,664		63,542		63,542		63,542		63,542				63,542		0.0%		65,448		3.0%

		Detention Center				37,357		33,871		42,435		75,000		42,000				75,000		0.0%		77,250		3.0%

		Total Sheriff				3,217,752		3,385,093		3,355,557		3,620,639		3,569,039				3,482,097		-3.8%		3,586,558		3.0%

		Shore Beach Services

		Expenses						- 0		- 0		- 0						59,000		100.0%		60,770		3.0%

		Contract				225,391		249,705		253,748		275,235		236,095				272,140		-1.1%		280,304		3.0%

		Total Sheriff and Shore Beach Services				3,443,143		3,634,798		3,609,305		3,895,874		3,805,134				3,813,237		-2.1%		3,927,632		3.0%				3,927,634		4,045,463		4,166,827

																												3,927,632





















		Townwide



		 				FY 2016 Actual		FY 2017 Actual		FY 2018 Actual		FY 2019 Adopted Budget		FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change

		Personnel:

		Salaries - Short Term Temp				52,580		8,917		49,127		41,300		27,431				34,170		-17.26%		35,195		3.00%

		Employee Bonuses				- 0		- 0		- 0		- 0		- 0				75,000		0.00%		77,250		3.00%

		FICA -- Emp Recognition / Pal Pass				4,357		7,460		6,631		7,310		8,377				7,646		4.60%		7,875		3.00%

		FICA - Short Term/ Temp				4,022		648		3,739		3,159		2,099				2,614		-17.25%		2,692		3.00%

		Retirement ICMA				1,413		4,197		1,199		3,194		3,127				3,370		5.51%		3,471		3.00%

		Vantage Retirement				- 0		251,225		402,882		290,500		158,723				200,000		-31.15%		206,000		3.00%

		Employee Assistance				- 0		6,614		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

		Administrative Fee				- 0		- 0		21		36		30				36		0.00%		37		3.00%

		Dental - Temp				- 0		- 0		108		162		122				162		0.00%		167		3.00%

		Telehealth				- 0		- 0		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

		401k Retirement Emp Recognition / PORS incr.				- 0		- 0		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

		Workers Compensation - Short Term Temp				163		(548)		42		413		1,089				1,367		230.99%		1,408		3.00%

		Workers Compensation Deductibles				45,653		66,932		59,596		51,000		50,042				58,000		13.73%		59,740		3.00%						 

		Palmetto Pass Employees				15,841		13,106		15,019		15,700		15,534				15,700		0.00%		16,171		3.00%

		Employee Recognition - Taxable				41,493		91,789		72,202		92,350		90,386				84,250		-8.77%		86,777		3.00%

		Personel Adjustment				- 0		- 0		- 0		6,494		- 0				- 0		-100.00%		500,000		100.00%

		Unemployment				- 0		- 0		4,693		5,000		5,000				5,000		0.00%		5,150		3.00%

		Retiree Medical				1,599		1,851		1,953		1,800		2,061				2,160		20.00%		2,225		3.00%

		COBRA				6		60		138		108		211				220		103.70%		227		3.18%

						167,127		452,251		617,350		518,526		364,232				489,695		-5.56%		1,004,386		105.10%				1,004,386		1,034,517		1,065,553

		Operating/Transfers Out:																										0

		Travel				- 0		- 0		2,796		- 0		- 0				- 0		0.00%		-		0.00%

		Professional Dues				9,025		17,987		11,247		20,000		20,000				12,000		-40.00%		12,360		3.00%

		Town Council Initiatives				- 0		4,075		- 0		- 0		- 0				- 0		0.00%		-		0.00%

		Abandoned/Clean Up Property				- 0		- 0		- 0		- 0		- 0				- 0		0.00%		-		0.00%

		Economic Analysis				- 0		- 0		- 0		- 0		- 0				- 0		0.00%		-		0.00%

		Short Term Temp/Agency				- 0		- 0		- 0		5,000		5,000				5,000		0.00%		5,150		3.00%

		Performance Audit				- 0		- 0		10,000		30,000		30,000				50,000		66.67%		51,500		3.00%

		Professional Services				449		3,682		- 0		- 0		- 0				- 0		0.00%		-		0.00%

		Photocopying				5,963		6,303		5,699		7,000		6,000				6,000		-14.29%		6,180		3.00%

		Courier				18,053		18,053		18,836		18,500		18,500				19,000		2.70%		19,570		3.00%

		Palmetto Pass - Town Vehicles				4,655		3,231		4,765		5,000		5,000				5,000		0.00%		5,150		3.00%

		Insurance				362,018		371,351		410,793		505,000		505,000				595,621		17.94%		613,490		3.00%

		Operational Supplies				- 0		- 0		- 0		- 0		1,042				- 0		0.00%		-		0.00%

		Telephone				228,793		218,741		233,122		235,000		235,000				96,000		-59.15%		98,880		3.00%

		Cell Phone				66,548		60,574		73,841		75,000		75,000				84,500		12.67%		87,035		3.00%

		Electricity				304,815		285,360		292,876		310,000		313,093				310,000		0.00%		319,300		3.00%

		Utilities				71,733		69,166		71,348		72,000		61,722				74,000		2.78%		76,220		3.00%

		Taxes & Assessments				80,147		89,274		89,085		92,000		90,000				93,000		1.09%		95,790		3.00%

		Office Supplies				1,391		1,989		3,855		4,500		4,000				4,500		0.00%		4,635		3.00%

		Postage				30,972		26,096		28,606		30,000		30,000				30,000		0.00%		30,900		3.00%

		Breakroom Supplies				4,377		3,404		4,173		4,500		4,300				4,500		0.00%		4,635		3.00%

		Vehicle Fuel				120,857		119,868		152,461		130,000		130,000				142,000		9.23%		146,260		3.00%

		Insurance Fund -- Vehicles				3,357		5,182		8,240		15,000		8,000				15,000		0.00%		15,450		3.00%

		Insurance Fund -- Buildings				- 0		(644)		6,940		20,000		1,000				15,000		-25.00%		15,450		3.00%

		Facility Renovations				- 0		- 0		- 0		- 0		- 0				100,000		100.00%		103,000		3.00%

		Equipment Maintenance				234		254		273		500		500				500		0.00%		515		3.00%

		Lease Payments				68,657		67,921		66,076		70,000		68,000				76,000		8.57%		78,280		3.00%

		Printers Fax Supplies				9,337		9,604		10,293		10,000		10,000				10,000		0.00%		10,300		3.00%

		General Contingency				3,455		55,759		189,820		517,344		415,000				320,000		-38.15%		329,600		3.00%

		Transfer to CIP				- 0		- 0		47,755		- 0		- 0				- 0		0.00%		- 0		0.00%

		Transfer to Disaster Fund				- 0		7,150,000		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

		Transfer to Grant Fund				- 0		38,000		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

						1,394,836		8,625,230		1,742,900		2,176,344		2,036,157				2,067,621		-5.00%		2,129,650		3.00%				2,129,650		2,193,539		2,259,345

		Capital:

		Security Cameras				30,012		32,000		- 0		36,000		36,000				65,000		80.56%		- 0		-100.00%

		WI-FI system Islanders Beach Park				- 0		- 0		- 0		- 0		- 0				46,000		100.00%		- 0		-100.00%

		Vehicles				- 0		- 0		- 0		168,000		150,000				155,000		-7.74%		155,000		0.00%

		Dredging				- 0		- 0		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

						30,012		32,000		-		204,000		186,000				266,000		30.39%		155,000		-41.73%				155,000		155,000		155,000



		Community Grants:

		Turtle Watch				41,748		24,164		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

		Economic Development Corp. (EDC)				486,234		- 0		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

		EDC - Incentive Fund				986,752		- 0		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

		Grant Matching Funds				- 0		- 0		- 0		- 0		- 0				30,000		100.00%		30,000		0.00%

		Recreation Center - General				657,748		683,052		707,052		844,073		844,073				893,889		5.90%		920,707		3.00%

		Recreation Center - Capital				121,619		183,244		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

		Coastal Discovery Museum - General				75,000		86,314		75,000		75,000		75,000				75,000		0.00%		75,000		0.00%

		Coastal Discovery Museum - Capital				59,323		47,252		26,120		- 0		58,462				30,000		100.00%		30,000		0.00%

		Coastal Discovery Museum - Mitchelville Initiative				- 0		- 0						- 0				- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!

		LEPC				10,830		5,982		13,989		10,830		23,030				10,830		0.00%		- 0		-100.00%

		Executive Director				- 0		- 0		94,826		110,000		110,000				110,000		0.00%		110,000		0.00%

		Event Management & Hospitality Training				130,965		127,488		109,298		165,648		150,000				182,695		10.29%		184,522		1.00%

		Disaster Advertising				- 0		- 0		- 0		- 0		175,000				- 0		0.00%		- 0		0.00%

		LRTA  (Palmetto Breeze)				200,000		200,000		259,153		187,359		187,359				187,359		0.00%		187,359		0.00%

		LRTA  additional funding request				- 0		- 0		- 0		- 0		- 0				50,000		100.00%		- 0		-100.00%

		Airport Noise Reduction Wall(s)/Capital Match				500,000		- 0		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

		Multidisciplinary Court				50,000		50,000		50,000		50,000		50,000				50,000		0.00%		50,000		0.00%

		Solicitor Career Criminal Program				33,500		33,500		118,500		118,500		118,500				118,500		0.00%		118,500		0.00%

		Community Foundation - Arts				37,500		- 0		50,000		50,000		50,000				50,000		0.00%		50,000		0.00%

		Operating Grants				- 0		- 0		- 0		- 0		- 0				- 0		0.00%		10,830		0.00%

		Beaufort County EDC				- 0		- 0		10,000		15,000		15,000				25,000		66.67%		25,000		0.00%

		First Tee				- 0		49,741		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

		Heritage Classic Foundation				383,722		125,000		- 0		- 0		- 0				- 0		0.00%		- 0		0.00%

						3,774,941		1,615,737		1,513,938		1,626,410		1,856,424				1,813,273		11.49%		1,791,918		-1.18%				1,791,917		1,821,383		1,851,696

		TOTAL				5,366,916		10,725,218		3,874,188		4,525,280		4,442,813				4,636,589		4.36%		5,080,953		9.58%







		Townwide				FY 2016 Actual		FY 2017 Actual		FY 2018 Actual		FY 2019 Adopted Budget		FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change

		Personnel				167,127		452,251		617,350		518,526		364,232				489,695		-5.6%		1,004,386		105.1%



		Operating				273,970		282,467		319,080		335,000		332,342				464,500		38.7%		478,435		3.0%



		Insurance				365,375		375,889		425,973		540,000		514,000				625,621		15.9%		644,390		3.0%



		Utilities				671,889		633,841		671,187		692,000		684,815				564,500		-18.4%		581,435		3.0%



		Taxes/Assessments				80,147		89,274		89,085		92,000		90,000				93,000		1.1%		95,790		3.0%



		Transfers Out				-		7,188,000		47,755		- 0		-				- 0		0.0%		- 0		0.0%



		Capital				30,012		32,000		- 0		204,000		186,000				266,000		30.4%		155,000		-41.7%



		Contingency				3,455		55,759		189,820		517,344		415,000				320,000		-38.1%		329,600		3.0%



		Community Grants

		Turtle Watch				41,748		24,164		- 0		- 0		-				- 0		0.0%		- 0		0.0%

		Economic Development Corp. (EDC)				486,234		- 0		- 0		- 0		-				- 0		0.0%		- 0		0.0%

		EDC - Incentive Fund				986,752		- 0		- 0		- 0		-				- 0		0.0%		- 0		0.0%

		Grant Matching Funds				-		- 0		- 0		- 0		-				30,000		100.0%		30,000		0.0%

		Recreation Center - General				657,748		683,052		707,052		844,073		844,073				893,889		5.9%		920,707		3.0%

		Recreation Center - Capital				121,619		183,244		- 0		- 0		-				- 0		0.0%		- 0		0.0%

		Coastal Discovery Museum - General				75,000		86,314		75,000		75,000		75,000				75,000		0.0%		75,000		0.0%

		Coastal Discovery Museum - Capital				59,323		47,252		26,120		- 0		58,462				30,000		100.0%		30,000		0.0%

		Coastal Discovery Museum - Mitchelville Initiative				-		- 0		- 0		- 0		-				- 0		0.0%		- 0		0.0%

		LEPC				10,830		5,982		13,989		10,830		23,030				10,830		0.0%		10,830		0.0%

		Executive Director				-		-		94,826		110,000		110,000				110,000		0.0%		110,000		0.0%

		Event Management & Hospitality Training				130,965		127,488		109,298		165,648		150,000				182,695		10.3%		184,522		1.0%

		Disaster Advertising				-		- 0		- 0		- 0		175,000				- 0		0.0%		- 0		0.0%

		LRTA  (Palmetto Breeze)				200,000		200,000		259,153		187,359		187,359				187,359		0.0%		187,359		0.0%

		LRTA  additional funding request				-		- 0		- 0		- 0		-				50,000		100.0%		- 0		-100.0%

		Airport Noise Reduction Wall(s)/Capital Match				500,000		- 0		- 0		- 0		-				- 0		0.0%		- 0		0.0%

		Multidisciplinary Court				50,000		50,000		50,000		50,000		50,000				50,000		0.0%		50,000		0.0%

		Solicitor Career Criminal Program				33,500		33,500		118,500		118,500		118,500				118,500		0.0%		118,500		0.0%

		Community Foundation - Arts				37,500		- 0		50,000		50,000		50,000				50,000		0.0%		50,000		0.0%

		Operating Grants				-		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		-		0.0%

		Beaufort County EDC				-		- 0		10,000		15,000		15,000				25,000		66.7%		25,000		0.0%

		First Tee				-		49,741		- 0		- 0		-				- 0		0.0%		- 0		0.0%

		Heritage Classic Foundation				383,722		125,000		- 0		- 0		-				- 0		0.0%		- 0		0.0%

		Sub-Total Community Grants				3,774,941		1,615,737		1,513,938		1,626,410		1,856,424				1,813,273		11.5%		1,791,918		-1.2%				1,791,916		1,821,383		1,851,696



		Total				5,366,916		10,725,218		3,874,188		4,525,280		4,442,813				4,636,589		2.5%		5,080,953		9.6%





						- 0		- 0		- 0		- 0		- 0				- 0

						- 0		- 0		- 0		- 0		- 0				- 0

		Personnel				22,056,036		21,719,809		23,404,697		24,416,418		24,114,994				24,946,024										26,294,351		27,083,127		27,895,567

		Operating				7,486,017		15,419,269		8,218,354		10,029,527		9,691,189		- 0		10,113,903										10,231,327		10,531,118		10,843,080

		Public Safety				3,443,143		3,634,798		3,609,305		3,895,874		3,805,134		- 0		3,813,237										3,927,634		4,045,463		4,166,827

		Capital				594,061		1,229,271		826,379		289,600		281,000		- 0		421,880										313,218		313,218		315,591

		Community Grants				3,774,941		1,615,737		1,513,938		1,626,410		1,856,424		- 0		1,813,273										1,791,916		1,821,383		1,851,696

						37,354,198		43,618,884		37,572,673		40,257,829		39,748,741		- 0		41,108,317										42,558,447		43,794,310		45,072,762



						- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0



																												(1)		(6,396)		(9,810)















						FY 2016 Actual		2,017		2,018		FY 2019 Adopted Budget		FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change

				Personnel				21,719,809		23,404,697		24,416,418						24,946,024		2.2%		26,294,351		5.4%

				Operating				15,419,269		8,218,354		10,029,527						10,113,903		0.8%		10,231,327		1.2%

				Public Safety				3,634,798		3,609,305		3,895,874						3,813,237		-2.1%		3,927,634		3.0%

				Capital				1,229,271		826,379		289,600						421,880		45.7%		313,218		-25.8%

				Community Grants				1,615,737		1,513,938		1,626,410						1,813,273		11.5%		1,791,916		-1.2%

				Total				43,618,884		37,572,673		40,257,829						41,108,317		2.1%		42,558,447		3.5%





				revenue



														FY 2019 Estimated Actual				2020      Budget		% change		2021      Budget		% change

										Property Taxes				13,996,267				14,790,710		36.0%		15,049,547		35.4%

										Business Licenses				9,847,166				9,945,639		24.2%		9,995,367		23.5%

										ATAX				5,335,245				5,428,891		13.2%		5,483,180		12.9%

										Hospitality Taxes				2,000,000				3,337,240		8.1%		3,819,465		9.0%

										Other				4,316,358				2,934,697		7.1%		3,385,509		8.0%

										Permit Fees				1,597,031				1,515,000		3.7%		1,522,575		3.6%

										Beach Preservation Fees				1,361,140				1,361,140		3.3%		1,498,253		3.5%

										Franchise Fees				980,228				955,000		2.3%		964,550		2.3%

										State Shared				837,907				840,000		2.0%		840,000		2.0%

										Total								41,108,317		100.0%		42,558,447		100.0%























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































4-year Summary

												2019

												Adopted 		Estimated								3-Year								3-Year %

				2016		2017		2018				Budget		Actual				2020         Budget				2021		2022		2023				2021				2022				2023

		Revenues

		Property Taxes		12,647,166		12,971,590		14,133,876				13,840,888		13,996,267				14,790,710				15,049,547		15,312,915		15,542,608				1.75%				1.75%				1.50%

		ATAX Local 1%		3,215,849		3,430,379		3,543,910				3,532,590		3,617,714				3,653,891				3,690,430		3,727,335		3,764,608				1.00%				1.00%				1.00%

		Business Licenses		8,224,311		8,343,952		10,282,344				9,014,000		9,847,166				9,945,639				9,995,367		10,045,344		10,095,570				0.50%				0.50%				0.50%

		Franchise Fees		919,127		945,730		913,901				955,000		980,228				955,000				964,550		974,196		983,937				1.00%				1.00%				1.00%

		Permit Fees		2,039,570		1,697,439		1,880,231				1,497,500		1,597,031				1,515,000				1,522,575		1,530,188		1,537,839				0.50%				0.50%				0.50%

		Intergovernmental		812,322		849,906		838,323				840,000		837,907				840,000				840,000		840,000		840,000

		Grants		146,760		171,330		168,267				143,680		160,013				143,587				143,587		143,587		143,587

		Miscellaneous Revenue		2,182,694		2,448,838		2,576,749				2,766,881		2,469,328				2,096,110				2,108,670		2,121,489		2,134,369

		Transfers In		8,766,050		7,907,902		5,666,133				7,492,290		6,343,004				6,868,380				7,943,720		8,186,234		8,424,046

		Investments		2,454		3,610		307,012				175,000		422,684				300,000				300,000		300,000		300,000

		Total Revenues		38,956,303		38,770,676		40,310,746				40,257,829		40,271,342				41,108,317				42,558,447		43,181,287		43,766,565

		 																 

		Expenditures

		General Government		1,759,601		1,954,865		1,949,158				1,764,065		1,722,499				2,013,430				2,013,858		2,073,524		2,134,980

		Management Services		4,532,557		4,576,221		5,214,573				5,880,217		5,572,397				5,949,675				6,125,774		6,304,745		6,491,461

		Community Services		7,818,668		7,780,538		8,523,985				9,052,492		8,960,590				9,196,040				9,512,851		9,798,237		10,092,184

		Fire Resuce		14,433,313		14,947,244		14,401,464				15,139,901		15,245,308		ERROR:#REF!		15,499,346				15,897,377		16,374,298		16,865,526

		Other Public Safety		3,443,143		3,634,798		3,609,305				3,895,874		3,805,134				3,813,237				3,927,634		4,045,463		4,166,827

		Townwide 		5,366,916		10,725,218		3,874,188				4,525,280		4,442,813				4,636,589				5,080,953		5,204,439		5,331,594

		Total Expenditures		37,354,198		43,618,884		37,572,673				40,257,829		39,748,741				41,108,317				42,558,448		43,800,706		45,082,572



		Net change in fund balance		1,602,105		(4,848,208)		2,738,073				-		522,601				0-				(1-)		(619,420)		(1,316,007)				 

																														 

		Fund balance - beginning  		-		1,602,105		(3,246,103)				(508,030)		(508,030)				14,571				14,571		14,570		(604,850)

		Use of Fund Balance		-		-		-				-		-				- 0				- 0		- 0		- 0



		Transfer to Disaster Recovery Fund		-		-		-				-		-				- 0				- 0		- 0		- 0



		Fund balance - ending		1,602,105		(3,246,103)		(508,030)				(508,030)		14,571				14,571				14,570		(604,850)		(1,920,856)								 



















4-year Summary (2)



												Estimated								Years 2, 3, 4								3-Year %

				2016		2017		2018		2019      Adopted Budget		Actual				2020      Budget				2021		2022		2023				2021				2022				2023

		Revenues

		Property Taxes		12,647,166		12,971,590		14,133,876		13,840,888		13,996,267				14,790,710				15,049,547		15,312,915		15,542,608				1.75%				1.75%				1.50%

		ATAX Local 1%		3,215,849		3,430,379		3,543,910		3,532,590		3,617,714				3,653,891				3,690,430		3,727,335		3,764,608				1.00%				1.00%				1.00%

		Business Licenses		8,224,311		8,343,952		10,282,344		9,014,000		9,847,166				9,945,639				9,995,367		10,045,344		10,095,570				0.50%				0.50%				0.50%

		Franchise Fees		919,127		945,730		913,901		955,000		980,228				955,000				964,550		974,196		983,937				1.00%				1.00%				1.00%

		Permit Fees		2,039,570		1,697,439		1,880,231		1,497,500		1,597,031				1,515,000				1,522,575		1,530,188		1,537,839				0.50%				0.50%				0.50%

		Intergovernmental		812,322		849,906		838,323		840,000		837,907				840,000				840,000		840,000		840,000

		Grants		146,760		171,330		168,267		143,680		160,013				143,587				143,587		143,587		143,587

		Miscellaneous Revenue		2,182,694		2,448,838		2,576,749		2,766,881		2,469,328				2,096,110				2,108,700		2,121,489		2,134,369

		Transfers In		8,766,050		7,907,902		5,666,133		7,492,290		6,343,004				6,868,380				7,943,690		8,186,234		8,424,046

		Investments		2,454		3,610		307,012		175,000		422,684				300,000				300,000		300,000		300,000

		Total Revenues		38,956,303		38,770,676		40,310,746		40,257,829		40,271,342				41,108,317				42,558,447		43,181,287		43,766,565

		 														 

		Expenditures

		General Government		1,759,601		1,954,865		1,949,158		1,764,065		1,722,499				2,013,430				2,013,858		2,073,524		2,134,980

		Management Services		4,532,557		4,576,221		5,214,573		5,880,217		5,572,397				5,949,675				6,125,774		6,304,745		6,491,461

		Community Services		7,818,668		7,780,538		8,523,985		9,052,492		8,960,590				9,196,040				9,512,851		9,798,237		10,092,184

		Fire Resuce		14,433,313		14,947,244		14,401,464		15,139,901		15,245,308		ERROR:#REF!		15,499,346				15,897,377		16,374,298		16,865,526

		Other Public Safety		3,443,143		3,634,798		3,609,305		3,895,874		3,805,134				3,813,237				3,927,634		4,045,463		4,166,827

		Townwide 		5,366,916		10,725,218		3,874,188		4,525,280		4,442,813				4,636,589				5,080,953		5,204,439		5,331,594

		Total Expenditures		37,354,198		43,618,884		37,572,673		40,257,829		39,748,741				41,108,317				42,558,447		43,800,706		45,082,572



		Net change in fund balance		1,602,105		(4,848,208)		2,738,073		-		522,601				0-				0-		(619,420)		(1,316,007)				 

																												 























change summary

				FY 2020		FY 2021		FY 2022		FY 2023

		Revenues		41,126,859		41,580,787		42,045,933		42,522,641

		HTAX Transfer		(18,542)

		Property Taxes				110,930		187,288		265,537

		Beach Fee Transfer				279,811		288,205		296,851

		HTAX Transfer				253,311		260,910		268,738

		Palmetto Electric Transfer				409,622		421,911		434,568

		Other				37,032		53,489		63,351

				41,108,317		42,671,493		43,257,736		43,851,686



		Expenditures		41,126,859		41,997,922		43,265,911		44,473,034

		Management Services		120,000		123,570		127,308		131,127

		Community Services		(50,000)		(51,500)		(53,045)		(54,637)

		Other Public Safety		(138,542)

		Townwide		50,000		601,501		568,045		635,086

				41,108,317		42,671,493		43,908,219		45,184,610



				- 0		- 0		(650,483)		(1,332,924)







Debt Service



								2016		2017		2018		 2019     Adopted Budget		Actual				2020      Budget		% Change		2021      Budget		% Change

				GOVERNMENTAL ACTIVITIES

				Revenues

				Property Taxes				5,136,244		5,229,221		5,297,023		5,429,633		5,655,543				5,336,503		-1.7%		5,360,838		0.5%

				Bonds Issued				-		27,885,000		- 0		- 0		-				- 0		0.0%		- 0		0.0%

				Bond Premium				-		1,574,351		468,259		- 0		-				- 0		0.0%		- 0		0.0%

				BABS Subsidy				163,656		79,889		- 0		- 0		-				- 0		0.0%		- 0		0.0%

				Investment Income				36,913		36,251		38,770		90,000		100,000				60,000		-33.3%		60,000		0.0%

				Prior Year Funds				-		- 0		- 0		2,358,566		-				2,029,543		-14.0%		336,081		-83.4%

				Transfers In:

				Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,113,854				2,973,850		-43.9%		3,975,850		33.7%

				Natural Disasters Fund				-		- 0		1,499,473		3,536,565		3,536,565				3,537,565		0.0%		3,537,265		-0.0%

				Hospitality Fees				1,633,112		1,627,113		1,634,350		1,635,200		1,638,313				1,629,650		-0.3%		1,629,650		0.0%

				Tax Increment Financing				-		- 0		3,318,838		3,926,392		4,064,885				3,929,626		0.1%		3,926,703		-0.1%

				Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,918,200		2,614,357				1,938,263		1.0%		2,608,613		34.6%

				Hospitality Tax Bond				-		- 0		- 0		- 0		-				- 0		0.0%		- 0		0.0%

				Beach Bonds 2017				-		- 0		298,930		- 0		-				- 0		0.0%		- 0		0.0%

				Lease Revenue				65,336		65,336		65,336		- 0		-				65,000		100.0%		65,000		0.0%

				Total Revenues				11,810,379		41,227,589		17,492,669		24,200,000		20,723,517				21,500,000		-11.2%		21,500,000		0.0%

				 

				Expenditures

				Administrative				11,025		17,125		14,175		100,000		17,790				100,000		0.0%		100,000		0.0%

				Payment to Escrow Agent				- 0		28,966,152		- 0		100,000		- 0				100,000		0.0%		100,000		0.0%

				Contribution to Refunding				- 0		- 0		- 0		- 0		- 0				942,281		100.0%		889,577		-5.6%

				Transfers				- 0		- 0		298,930		- 0		- 0				- 0		0.0%		- 0		0.0%

				Debt Issue Costs				- 0		472,186		609,548		760,953		200,000				250,000		-67.1%		250,000		0.0%

				Principal				7,420,000		8,040,000		11,830,000		17,530,000		15,830,000				15,140,000		-13.6%		15,570,000		2.8%

				Interest				3,278,425		2,432,746		3,693,591		5,709,047		4,265,225				4,967,719		-13.0%		4,590,423		-7.6%

				Total Expenditures				10,709,450		39,928,209		16,446,244		24,200,000		20,313,015				21,500,000		-11.2%		21,500,000		0.0%



				Net change in fund balances				1,100,929		1,299,380		1,046,425		- 0		410,502				- 0				- 0











































































































































































































































































































































































































































































































































































































































































































































































personnel verify

		FY 2019 Budget

		Salary and Benefit Analysis



				Salaries						Benefits						Total

				FY 2018		FY 2019		Var.		FY 2018		FY 2019		Var.		FY 2018		FY 2019		Var.

		Townwide		34,850		41,300		6,450		316,160		458,232		142,072		351,010		499,532		148,522

		Town Council		145,550		145,550		- 0		13,046		12,851		(195)		158,596		158,401		(195)

		Town Manager		448,089		429,161		(18,928)		189,285		158,305		(30,980)		637,374		587,466		(49,908)

		Human Resources		359,594		339,920		(19,674)		114,532		108,999		(5,533)		474,126		448,919		(25,207)

		Fire Rescue

		Administration		171,323		177,400		6,077		74,942		80,053		5,111		246,265		257,453		11,188

		Operations		7,024,212		7,045,178		20,966		2,898,223		2,958,434		60,211		9,922,435		10,003,612		81,177

		EMS Training		149,463		156,931		7,468		62,646		66,258		3,612		212,109		223,189		11,080

		Fire Prevention		418,817		404,180		(14,637)		163,247		152,882		(10,365)		582,064		557,062		(25,002)

		Maintenance		240,956		237,714		(3,242)		88,057		84,226		(3,831)		329,013		321,940		(7,073)

		Communications		700,665		785,164		84,499		234,560		276,738		42,178		935,225		1,061,902		126,677

		Professional Development		419,094		415,944		(3,150)		158,289		161,402		3,113		577,383		577,346		(37)

		Emergency Management		86,042		90,162		4,120		18,381		19,103		722		104,423		109,265		4,842

		E-911 Communications		159,822		165,590		5,768		46,637		49,882		3,245		206,459		215,472		9,013

		Support Services		178,786		184,699		5,913		70,955		71,108		153		249,741		255,807		6,066

		Public Projects and Facilities

		Administration		205,191		208,437		3,246		78,913		78,008		(905)		284,104		286,445		2,341

		Engineering		366,910		384,310		17,400		117,782		126,539		8,757		484,692		510,849		26,157

		Facilities Management		794,555		757,037		(37,518)		310,728		307,048		(3,680)		1,105,283		1,064,085		(41,198)

		Finance

		Administration		222,644		230,987		8,343		72,363		80,427		8,064		295,007		311,414		16,407

		Accounting		426,777		437,875		11,098		147,686		151,278		3,592		574,463		589,153		14,690

		Revenue Services		597,809		567,105		(30,704)		205,445		188,830		(16,615)		803,254		755,935		(47,319)

		Procurement		- 0		144,893		144,893		- 0		49,954		49,954		- 0		194,847		194,847

		Administration/Legal

		Administration		378,236		391,677		13,441		126,850		120,774		(6,076)		505,086		512,451		7,365

		Municipal Court		226,088		220,356		(5,732)		81,354		75,057		(6,297)		307,442		295,413		(12,029)

		Cultural Affairs		95,275		87,550		(7,725)		33,278		31,305		(1,973)		128,553		118,855		(9,698)

		Information Technology		861,916		684,784		(177,132)		276,830		226,279		(50,551)		1,138,746		911,063		(227,683)

		Administrative Support		164,230		167,732		3,502		67,828		74,311		6,483		232,058		242,043		9,985

		Public Information		- 0		205,129		205,129		- 0		75,508		75,508		- 0		280,637		280,637

		Community Development

		Administration		365,422		374,898		9,476		112,458		125,191		12,733		477,880		500,089		22,209

		Building		492,276		504,577		12,301		154,340		158,719		4,379		646,616		663,296		16,680

		DR&Z		544,998		560,922		15,924		164,315		162,036		(2,279)		709,313		722,958		13,645

		CD Services		273,303		282,444		9,141		95,621		103,403		7,782		368,924		385,847		16,923

		Comprehensive		485,255		496,750		11,495		155,395		149,522		(5,873)		640,650		646,272		5,622

				17,038,148		17,326,356		288,208		6,650,146		6,942,662		292,516		23,688,294		24,269,018		580,724





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Stormwater Fund



				2018             Actual				2019                Actual				2020     Adopted Budget				2021    Adopted Budget

		Operating Expenses		2,688,911				3,366,058				4,896,863				4,917,866

		Non-Operating Expenses		454,553				393,408				378,137				382,134

		Transfers Out		125,000				125,000				125,000				150,000



		Total		3,268,464				3,884,466				5,400,000				5,450,000









































































































































































SWU DETAILED

		STORMWATER UTILITY ENTERPRISE FUND

				THOUSANDS OF DOLLARS

				FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2019-2023



		INVENTORY, MODELING, MAPPING & MASTER PLANNING		380		400		400		400		400		1,980

		Modeling & Flood Plain Mapping										100		100

		Palmetto Hall / Mitchelville (Fish Haul Creek / Port Royal Sound)		30										30

		Gum Tree / Squire Pope / Stoney (Skull Creek)		175		25								200

		Indigo Run / Gardner / Jonesville		175		25								200

		Palmetto Dunes / Leamington / Shelter Cove (Broad Creek)								250				250

		South Forest Beach / Sea Pines (Lawton Creek)						300						300

		Shipyard / Wexford / North Forest Beach										300		300

		Long Cove Club / Yacht Cove								75				75

		Sea Pines (Baynard Cove / Braddock Cove)				350								350

		Spanish Wells / Muddy Creek						100						100

		Folly Field / Chaplin (Folly Field Outfall)								75				75

		PUMP STATIONS - OPERATION, MAINTENANCE, REPAIRS & UPGRADES		210		410		410		410		410		1,850

		General Operations, Routine Inspection and Maintenance		170		170		170		170		170		850

		Jarvis Creek (4 Pumps)		48		48		48		48		48		240

		Shipyard (2 Pumps)		42		42		42		42		42		210

		Wexford (3 Pumps)		38		38		38		38		38		190

		Sea Pines (3 Pumps)		42		42		42		42		42		210

		Contingency for Emergency Pump Repairs		40		40		40		40		40		200

		Pump Station/Channel Improvements & Upgrades				200		200		200		200		800

		Jarvis Creek Pump Station								200				200

		Shipyard Pump Station										200		200

		Wexford Pump Station 						200						200

		Sea Pines Pump Station				200								200

		CAPITAL & INFRASTRUCTURE UPGRADES & IMPROVEMENTS		665		855		690		645		640		3,495

		Capital Improvements - Non-PUD		100		545		365		380		340		1,730

		Capital Contingency, Non-PUD		100		150		200		250		300		1,000

		Northridge Theater/Mathews Drive Outfall - Upsize Pipes				80								80

		Mustang Lane Outfall Improvements - Design and Construction						50						50

		12 Georgianna Drive Outfall				10								10

		Bay Pines / Point Comfort - Design and Construction						25		60				85

		US 278 Left Turn Lane Ponding (various)				40		40		40		40		160

		Union Cemetery at Fish Haul Creek outfall - Culvert Upgrade				90				  				90

		1014 William Hilton Parkway Road Flooding - drainage improvements								30				30

		Cobia Court - Drainage Improvements				75								75

		Sea Spray Lane Flooding - Install drainage infrastructure						50						50

		Islanders Beach Park Flooding  - Install drainage infrastructure				50								50

		Driessen Beach Park Flooding - Install drainage infrastructure				50								50

		Capital Improvements - PUD		100		150		200		250		300		1,000

		Capital Contingency, PUD		100		150		200		250		300		1,000

		Capital Improvements - Hilton Head Plantation		100		- 0		- 0		- 0		- 0		100

		Pine Island/Barrier Beach Renourishment		100										100

		Capital Improvements - Indigo Run		- 0		- 0		75		- 0		- 0		75

		20 Wiler's Creek Way Bank Stabilization						75						75

		Capital Improvements - Long Cove		15		- 0		50		15		- 0		80

		Friendfield Court Weir Replacement						50						50

		Long Cove Club Drive - Lagoon pipe extensions (5 locations) & CCTV		15										15

		Long Cove - Lagoon pipe extension Lagoon #14								15				15

		Capital Improvements - Palmetto Dunes/Shelter Cove		70		- 0		- 0		- 0		- 0		70

		Armada Pipe Replacement - HURRICANE		70										70

		Capital Improvements - Port Royal Plantation		- 0		150		- 0		- 0		- 0		150

		Marketplace - Culvert Upgrade				150								150

		Capital Improvements - Sea Pines		280		- 0		- 0		- 0		- 0		280

		Spotted Sandpiper - Pipe repair / replacement		200										200

		Ruddy Turnstone - CCTV and pipe repair		80										80

		Capital Improvements - Shipyard		- 0		10		- 0		- 0		- 0		10

		140 Windward Village Drive- Parking Lot Stabilization				10								10



				THOUSANDS OF DOLLARS

				FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2019-2023



		MAINTENANCE AND REPAIRS		1,364		971		974		1,010		1,095		5,414

		Maintenance and Repairs - Non-PUD		521		497		593		594		645		2,850

		Street Sweeping (Routine Maintenance)		91		92		93		94		95		465

		General Maintenance Contingency		100		100		150		200		250		800

		83 Old Wild Horse Road Drainage Improvements		15										15

		55 Squire Pope Road at Marsh Crossing Sinkholes		5										5

		9 Mallard Street				5								5

		51 Gum Tree Road 		5										5

		Sol Blatt Parkway at 278 - Flume and Ditch cleaning		5										5

		Mathews Dr / Matilda Ln - Channel Repair and Bank Stabilization						50						50

		Routine Maintenance - Channels, Ditches, Parks - Non-PUD		300		300		300		300		300		1,500

		Prim Chl, RM - Unassigned		220		220		220		220		220		1,100

		Prim Chl, RM - Gumtree / Wildhorse Channel		10		10		10		10		10		50

		Prim Chl, RM - Old Woodlands, Main Channel and Side Ditches		15		15		15		15		15		75

		Prim Chl, RM - Palmetto Headlands I & II 		25		25		25		25		25		125

		Prim Chl, RM - Sparkleberry Ditch & Folly Field Ditch		25		25		25		25		25		125

		RM - Pathway Trench Drains		5		5		5		5		5		25

		Maintenance and Repairs - PUD		250		300		350		400		450		1,750

		Maintenance Contingency, PUD		250		300		350		400		450		1,750

		Maintenance and Repairs - Hilton Head Plantation		83		- 0		15		16		- 0		114

		5 Sanderling Ln/ 5 Hummingbird Ct Rookery lagoon connector pipe cleaning		10										10

		25 Birdsong Way Sinkhole		5										5

		37 Deerfield Road		25										25

		1 Conservancy Court- Sinkhole and Pipe Cleaning		10										10

		1 Jingle Shell Lane CCTV		5										5

		271 Seabrook Drive CCTV		8										8

		Main Street Entrance Pipe Cleaning and CCTV		5										5

		1 Chickadee Road - Ditch defining						5						5

		9 Bobcat Lane CCTV		5										5

		82 Myrtle Bank Road Drainage System- CCTV & Clean		10										10

		11 Birkdale Court - Pipe CCTV and Cleaning						10						10

		Seabrook Drive (Behind 4 Hadley) - Erosion and end treatment repair								16				16

		Maintenance and Repairs - Indigo Run		3		- 0		- 0		- 0		- 0		3

		Indigo Run Drive / Near Leg O Mutton - sinkhole behind structure		3										3

		Maintenance and Repairs - Leamington		17		- 0		- 0		- 0		- 0		17

		3 Covington Park - Grate Replacement		2										2

		2 Benty Court/ Queens Way Cleaning and Grading		5										5

		10 Queens Way - Sinkhole (Point Repair)		10										10

		Maintenance and Repairs - Long Cove Club		35		- 0		- 0		- 0		- 0		35

		2 Fife Lane - Pipe / inlet / sinkhole repair		25										25

		6 Clarendon Lane - Sinkhole		10										10

		Maintenance and Repairs - Palmetto Dunes/Shelter Cove		128		2		- 0		- 0		- 0		130

		167 Mooring Buoy Drainage Improvements		25										25

		20 Ocean Lane - CCTV (Depression in Roadway)		15										15

		175 Mooring Buoy - Pipe Cleaning				2								2

		25 Heath Drive		4										4

		29 Saint George Road - Sinkhole		4										4

		6 Ginger Beer		4										4

		19 Shelter Cove Lane - CCTV 		6										6

		14 Shelter Cove Lane CIPP		55										55

		2 Iron Clad - Sinkhole, Point Repair		10										10

		9 Harbourside Lane - Sinkhole (Point Repair)		5										5

		Maintenance and Repairs - Palmetto Hall		10		5		- 0		- 0		- 0		15

		Fish Haul Road Outfall - Clean & CCTV		10										10

		1 Saxton Lane - Pipe Cleaning				5								5



				THOUSANDS OF DOLLARS

				FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2019-2023



		Maintenance and Repairs - Port Royal Plantation		4		- 0		- 0		- 0		- 0		4

		24 Suttlers Row - Sinkhole		3										3

		24 & 26 Audubon Place- Pipe Jetting		1										1

		Maintenance and Repairs -Sea Pines		208		167		16		- 0		- 0		391

		25 Wren Drive - Weir Gate Replacement		25										25

		2 Black Skimmer Lane (Lagoon Across Street) - Sinkhole				15								15

		Ocean Course #4 & #5 (Tupelo Road)		24										24

		35 Baynard Park Rd - Flap Gate Replacement/Repair		11										11

		33 Lighthouse Lane - Bubbler Cleaning/Relocation				75								75

		10 Oyster Landing Road - Outlet Structure Repair		11										11

		1 Baynard Park Road - Baynard Cove Outfall Flapgates Cleaning		10										10

		6 Scaup Court CCTV & CIPP		20										20

		17 Mizzenmast Court CCTV		8										8

		38 Canvas Back Road-Pipe Replacement		20										20

		1 South Beach Lane Sinkhole Repair		7										7

		Light House Lane - Clean & CCTV		15										15

		14 South Beach Lane - Pipe Replacement		7										7

		30 Governors Road-Clubhouse -Weir Stabilization				25								25

		40 Sand Fiddler Road - Bank Erosion at Riser Structure				4								4

		50 Muirfield Road - Control Structure Cleaning and bank erosion repair						4						4

		56 Hearthwood Drive						12						12

		9 Pender Lane Control Structure Removal & Stabilization				10								10

		35 Lawton Drive - Cleaning at riser structure				4								4

		Club Course drainage system (#18 to Oyster Landing Club)		15										15

		Parking Lot 2 (84 Shell Ring Road) to Greenwood Drive				19								19

		96 Forest Drive to 4 Old Military Road (Greenwood Forest to Greenwood Dr)		35										35

		PRIMARY CHANNELS - SEA PINES		- 0		15		- 0		- 0		- 0		15

		Prim Chl, RM - Lawton Canal				15								15

		Maintenance and Repairs -Shipyard		80		- 0		- 0		- 0		- 0		80

		The Cottages (12 Valencia) - Replace pipe		30										30

		13 Barcelona Road- Bldg 700 (Port O'Call)		5										5

		Galleon Course (#8 Tee) - Culvert Replacement at Cart Path		30										30

		130 Shipyard Drive (Sonesta) - System Cleaning		15										15

		MAINTENANCE & REPAIRS, WEXFORD		25		- 0		- 0		- 0		- 0		25

		GENERAL MAINTENANCE - WEXFORD		10		- 0		- 0		- 0		- 0		10

		FY19 Inlet and Pipe Cleaning		10										10

		ROUTINE MAINTENANCE - PRIMARY CHANNELS - WEXFORD		15		- 0		- 0		- 0		- 0		15

		Prim Chl, RM - Wexford Powerline/RV Park Ditch		15										15
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						2016		2017		2018		 2019 Adopted Budget		Actual				2020      Budget		% Change		2021      Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		648,000		648,000				175,000		-73.0%		50,000		-71.4%

				Investment Income		2,252		6,725		264,390		- 0		50,000				- 0		0.0%		- 0		0.0%

				Grants		19,957		1,260,180		194,510		850,000		850,000				- 0		-100.0%		- 0		0.0%

				Sunday Liquor Permit Fees		319,560		335,765		290,300		200,000		200,000				375,000		87.5%		250,000		-33.3%

				Impact Fees		564,499		308,226		476,677		1,376,000		450,000				1,057,500		-23.1%		428,000		-59.5%

				Lease Revenue		118,848		108,536		108,091		- 0		- 0				- 0		0.0%		- 0		0.0%

				Other Revenue		1,078,410		117,140		94		- 0		- 0				- 0		0.0%		- 0		0.0%

				Fund Balance/Prior Year Funds		- 0		- 0		- 0		- 0		- 0				4,982,000		100.0%		2,000,000		-59.9%

				Sale of Property & Equipment		- 0		- 0		- 0		- 0		- 0				65,000		100.0%		20,000		-69.2%

				Bond Proceeds		- 0		25,762,750		86,226,411		3,320,000		5,000,000				- 0		-100.0%		- 0		0.0%

				Transfers In:

				Beach Preservation Fees		4,543,672		900,583		707,592		1,975,000		879,500				1,000,000		-49.4%		1,140,000		14.0%

				Hospitality Fees		130,317		258,883		219,362		607,000		607,000				2,375,000		291.3%		4,243,000		78.7%

				Tax Increment Financing		2,487,868		1,346,037		333,338		- 0		- 0				- 0		0.0%		450,000		100.0%

				General Fund		986,752		- 0		47,755		- 0		- 0				- 0		0.0%		- 0		0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0				- 0		0.0%		- 0		0.0%

				Road Usage Fee		- 0		112,559		59,147		900,000		900,000				1,110,000		23.3%		530,000		-52.3%

				Total Revenue		10,954,784		31,232,782		89,951,278		9,876,000		9,584,500				11,139,500		12.8%		9,111,000		-18.2%



				Expenditures:

				Beach Maintenance		7,034,654		17,213,169		7,506,099		500,000		879,500				600,000		20.0%		1,140,000		90.0%

				Existing Public Facilities		2,535,507		1,833,305		13,980,575		155,000		14,510,681				1,375,000		787.1%		105,000		-92.4%

				Park Development		506,922		3,218,040		8,817,100		700,000		4,076,433				2,914,000		316.3%		250,000		-91.4%

				Facilities Improvements		273,356		146,258		643,702		3,470,000		1,484,000				100,000		-97.1%		100,000		0.0%

				Pathway Improvements		573,146		30,824		17,479		100,000		100,000				100,000		0.0%		100,000		0.0%

				Roadway Improvements		542,298		1,477,351		2,666,461		3,725,000		11,646,883				4,810,000		29.1%		2,980,000		-38.0%

				Land Acquisition		101,515		9,926		490		20,000		20,000				65,000		225.0%		20,000		-69.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		- 0				425,500		100.0%		428,000		0.6%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0				- 0		0.0%		- 0		0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0				- 0		0.0%		- 0		0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		100,000		100,000				- 0		-100.0%		- 0		0.0%

				Transfers Out		2,502,588		743,336		1,042,266		678,000		678,000				- 0		-100.0%		- 0		0.0%

				Vehicles & Specialized Equipment		- 0		- 0		- 0		428,000		428,000				750,000		75.2%		3,988,000		431.7%

				Total Expenditures		14,069,986		24,736,209		61,817,937		9,876,000		33,923,497				11,139,500		12.8%		9,111,000		-18.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		- 0		(24,338,997)				- 0				- 0
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				For the year ended June 30, 2018

								General		Tax Increment Financing District		Acc. Tax		Real Estate Transfer Fees		Beach Preserv. Fees		Hospitality Fees		Debt Service		Capital Projects		Natural Disasters		Non-major Govern.		Total Governmental

				REVENUES

				Real and Personal Property Tax				$   14,133,876		$   4,624,900		$   -		$   -		$   -		$   -		$   5,297,023		$   724,681		$   4,314,374		$   -		$   29,094,854

				Accommodations Tax				3,543,910		- 0		6,319,999		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,863,909

				All Other 				16,966,827		7,443		3,552		3,466,189		7,090,057		6,870,260		38,770		1,334,062		27,927,650		4,043,844		67,748,654

				Total Revenues				34,644,613		4,632,343		6,323,551		3,466,189		7,090,057		6,870,260		5,335,793		2,058,743		32,242,024		4,043,844		106,707,417



				EXPENDITURES

				Operating				36,698,539		- 0		4,360,719		34,635		575		257,500		- 0		- 0		26,095,645		1,738,448		69,186,061

				Debt service				- 0		- 0		- 0		- 0		- 0		- 0		16,147,314		27,143,765		- 0		- 0		43,291,079

				Capital outlay				826,379		- 0		- 0		- 0		- 0		- 0		- 0		33,631,906		- 0		- 0		34,458,285

				Total Expenditures				37,524,918		- 0		4,360,719		34,635		575		257,500		16,147,314		60,775,671		26,095,645		1,738,448		146,935,425



				Excess (Deficit) of Revenues and Exp.				(2,880,305)		4,632,343		1,962,832		3,431,554		7,089,482		6,612,760		(10,811,521)		(58,716,928)		6,146,379		2,305,396		(40,228,008)



				Other Sources and Uses (net)				5,618,378		(3,832,175)		(1,739,750)		(1,834,365)		(296,523)		(3,345,957)		11,857,946		86,850,269		16,562,771		(149,147)		109,691,447



				Net change in fund balance				2,738,073		800,168		223,082		1,597,189		6,792,959		3,266,803		1,046,425		28,133,341		22,709,150		2,156,249		69,463,439



				Fund balances - beginning				16,103,222		7,892,225		3,046,790		2,911,776		5,080,403		3,155,802		9,886,150		11,999,880		4,453,926		6,017,774		70,547,948



				Fund balances - ending				$   18,841,295		$   8,692,393		$   3,269,872		$   4,508,965		$   11,873,362		$   6,422,605		$   10,932,575		$   40,133,221		$   27,163,076		$   8,174,023		$   140,011,387



				For the year ended June 30, 2017

				(millions)				General		Tax Increment Financing District		Acc. Tax		Real Estate Transfer Fees		Beach Preserv. Fees		Hospitality Fees		Debt Service		Capital Projects		Natural Disasters		Non-major Govern.		Total Governmental

				REVENUES

				Real and Personal Property Tax				$   12,971,590		$   4,194,830		$   -		$   -		$   -		$   -		$   5,229,221		$   715,398		$   -		$   -		$   23,111,039

				Accommodations Tax				3,430,379		- 0		6,131,412		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,561,791

				All Other 				14,460,802		2,582		869		2,781,154		6,863,225		6,662,517		116,140		2,136,572		12,693,491		3,601,434		49,318,786

				Total Revenues				30,862,771		4,197,412		6,132,281		2,781,154		6,863,225		6,662,517		5,345,361		2,851,970		12,693,491		3,601,434		81,991,616



				EXPENDITURES

				Operating				35,201,612		- 0		4,290,739		27,818		- 0		125,000		- 0		- 0		- 0		1,089,142		40,734,311

				Debt service:				- 0		- 0		- 0		- 0		- 0		- 0		10,962,057		- 0		- 0		- 0		10,962,057

				Capital outlay:				1,229,271		- 0		- 0		- 0		- 0		- 0		- 0		23,992,873		48,389,565		- 0		73,611,709

				Total Expenditures				36,430,883		- 0		4,290,739		27,818		- 0		125,000		10,962,057		23,992,873		48,389,565		1,089,142		125,308,077



				Excess (Deficit) of Revenues and Exp.				(5,568,112)		4,197,412		1,841,542		2,753,336		6,863,225		6,537,517		(5,616,696)		(21,140,903)		(35,696,074)		2,512,292		(43,316,461)



				Other Sources and Uses (net)				719,902		(1,521,037)		(1,696,221)		(2,193,515)		(16,548,633)		(5,278,240)		6,916,076		27,637,476		40,150,000		(834,858)		47,350,950



				Net change in fund balance				(4,848,210)		2,676,375		145,321		559,821		(9,685,408)		1,259,277		1,299,380		6,496,573		4,453,926		1,677,434		4,034,489



				Fund balances - beginning				20,951,432		5,215,850		2,901,469		2,351,955		14,765,811		1,896,525		8,586,770		5,503,307		- 0		4,340,340		66,513,459



				Fund balances - ending				$   16,103,222		$   7,892,225		$   3,046,790		$   2,911,776		$   5,080,403		$   3,155,802		$   9,886,150		$   11,999,880		$   4,453,926		$   6,017,774		$   70,547,948



				For the year ended June 30, 2016

				(millions)				General		Tax Increment Financing District		Acc. Tax		Real Estate Transfer Fees		Beach Preserv. Fees		Hospitality Fees		Debt Service		Capital Projects		Natural Disasters		Non-major Govern.		Total Governmental

				REVENUES

				Real and Personal Property Tax				$   12,647,165		$   4,090,780		$   -		$   -		$   -		$   -		$   5,136,243		$   702,649		$   -		$   -		$   22,576,837

				Accommodations Tax				3,215,850		- 0		5,724,984		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,940,834

				All Other 				14,327,238		822		585		2,887,472		6,436,292		6,506,558		200,570		1,025,115		- 0		3,212,886		34,597,538

				Total Revenues				30,190,253		4,091,602		5,725,569		2,887,472		6,436,292		6,506,558		5,336,813		1,727,764		- 0		3,212,886		66,115,209



				EXPENDITURES



				Operating				35,759,049		- 0		4,062,663		28,871		- 0		300,000		- 0		- 0		- 0		2,138,330		42,288,913

				Debt service:				- 0		- 0		- 0		- 0		- 0		- 0		10,709,450		- 0		- 0		- 0		10,709,450

				Capital outlay:				608,395		- 0		- 0		- 0		- 0		- 0		- 0		11,567,398		- 0		- 0		12,175,793

				Total Expenditures				36,367,444		- 0		4,062,663		28,871		- 0		300,000		10,709,450		11,567,398		- 0		2,138,330		65,174,156



				Excess (Deficit) of Revenues and Exp.				(6,177,191)		4,091,602		1,662,906		2,858,601		6,436,292		6,206,558		(5,372,637)		(9,839,634)		- 0		1,074,556		941,053



				Other Sources and Uses (net)				7,779,298		(2,657,266)		(1,596,057)		(2,243,681)		(8,186,247)		(5,033,498)		6,473,566		6,724,431		- 0		(87,878)		1,172,668



				Net change in fund balance				1,602,107		1,434,336		66,849		614,920		(1,749,955)		1,173,060		1,100,929		(3,115,203)		- 0		986,678		2,113,721



				Fund balance - beginning				19,349,325		3,781,514		2,834,620		1,737,035		16,515,766		723,465		7,485,841		8,618,510		- 0		3,353,662		64,399,738



				Fund balances - ending				$   20,951,432		$   5,215,850		$   2,901,469		$   2,351,955		$   14,765,811		$   1,896,525		$   8,586,770		$   5,503,307		$   -		$   4,340,340		$   66,513,459









				For the year ended June 30, 2015



								General		Tax Increment Financing District		Accommodations Tax		Real Estate Transfer Fees		Beach Preservation Fees		Hospitality Fees		Debt Service		Capital Projects		Non-major Governmental		Total Governmental

				REVENUES

				Real and Personal Property Tax				$   11,894,284		$   6,486,071		$   -		$   -		$   -		$   -		$   5,084,193		$   694,238		$   -		$   24,158,786

				Accommodations Tax				3,068,339		-		5,293,455		-		-		-		-		-		-		8,361,794

				All Other 				13,708,142		1,006		628		2,535,177		6,142,554		6,155,261		205,425		1,154,492		2,967,278		32,869,963

								28,670,765		6,487,077		5,294,083		2,535,177		6,142,554		6,155,261		5,289,618		1,848,730		2,967,278		65,390,543



				EXPENDITURES



				Operating				34,330,123		-		3,710,430		25,349		-		300,000		-		- 0		2,358,265		40,724,167

				Debt service:				-		-		-		-		-		-		16,708,296		- 0		-		16,708,296

				Capital outlay:				1,155,354		-		-		-		-		-		- 0		10,330,101		-		11,485,455

				Total Expenditures				35,485,477		-		3,710,430		25,349		-		300,000		16,708,296		10,330,101		2,358,265		68,917,918



				Excess (Deficit) of Revenues and Exp.				(6,814,712)		6,487,077		1,583,653		2,509,828		6,142,554		5,855,261		(11,418,678)		(8,481,371)		609,013		(3,527,375)



				Other Sources and Uses (net)				8,128,638		(8,621,747)		(1,338,188)		(2,269,578)		(4,204,929)		(6,497,633)		10,500,485		4,957,209		(311)		653,946



				Net change in fund balance				1,313,926		(2,134,670)		245,465		240,250		1,937,625		(642,372)		(918,193)		(3,524,162)		608,702		(2,873,429)



				Fund balance -- beginning				18,035,399		5,916,184		2,589,155		1,496,785		14,578,141		1,365,837		8,404,034		12,142,672		2,744,960		67,273,167



				Fund balances -- ending				$   19,349,325		$   3,781,514		$   2,834,620		$   1,737,035		$   16,515,766		$   723,465		$   7,485,841		$   8,618,510		$   3,353,662		$   64,399,738







				For the year ended June 30, 2014



								General		Tax Increment Financing District		Accommodations Tax		Real Estate Transfer Fees		Beach Preservation Fees		Hospitality Fees		Debt Service		Capital Projects		Non-major Governmental		Total Governmental

				REVENUES

				Real and Personal Property Tax				$   11,447,533		$   6,433,568		$   -		$   -		$   -		$   -		$   5,064,975		$   667,370		$   -		$   23,613,446

				Accommodations Tax				2,798,783		-		4,936,607		-		-		-		-		-		-		7,735,390

				All Other 				13,008,532		1,360		478		2,469,093		5,601,894		5,633,821		228,291		728,939		3,140,947		30,813,355

								27,254,848		6,434,928		4,937,085		2,469,093		5,601,894		5,633,821		5,293,266		1,396,309		3,140,947		62,162,191



				EXPENDITURES



				Operating				32,524,409		-		3,135,576		24,689		-		300,000		-		-		1,721,596		37,706,270

				Debt service:				-		-		-		-		-		-		17,047,598		-		-		17,047,598

				Capital outlay:				669,225		-		-		-		-		-		-		12,873,896		-		13,543,121

				Total Expenditures				33,193,634		-		3,135,576		24,689		-		300,000		17,047,598		12,873,896		1,721,596		68,296,989



				Excess (Deficit) of Revenues and Exp.				(5,938,786)		6,434,928		1,801,509		2,444,404		5,601,894		5,333,821		(11,754,332)		(11,477,587)		1,419,351		(6,134,798)



				Other Sources and Uses (net)				6,670,458		(6,101,422)		(1,270,356)		(2,169,797)		(6,545,087)		(7,507,501)		11,051,814		6,700,844		(121,311)		707,642



				Net change in fund balance				731,672		333,506		531,153		274,607		(943,193)		(2,173,680)		(702,518)		(4,776,743)		1,298,040		(5,427,156)



				Fund balance -- beginning				17,303,727		5,582,678		2,058,002		1,222,178		15,521,334		3,539,517		9,106,552		16,919,415		1,446,920		72,700,323



				Fund balances -- ending				$   18,035,399		$   5,916,184		$   2,589,155		$   1,496,785		$   14,578,141		$   1,365,837		$   8,404,034		$   12,142,672		$   2,744,960		$   67,273,167

































































































































multiyear summarized

				For the year ended June 30, 2018

				Fiscal 2018				General		Tax Increment Financing District		State Accom-odations Tax		Real Estate Transfer Fees		Beach Preservation Fees		Hospitality Fees		Debt Service		Capital Projects		Natural Disasters		Non-major Funds		Total Governmental

				REVENUES				34,644,613		4,632,343		6,323,551		3,466,189		7,090,057		6,870,260		5,335,793		2,058,743		32,242,024		4,043,844		106,707,417

				Real and Personal Property Tax				$   14,133,876		$   4,624,900		$   -		$   -		$   -		$   -		$   5,297,023		$   724,681		$   4,314,374		$   -		$   29,094,854

				Accommodations Tax				3,543,910		- 0		6,319,999		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,863,909

				All Other 				16,966,827		7,443		3,552		3,466,189		7,090,057		6,870,260		38,770		1,334,062		27,927,650		4,043,844		67,748,654

				Total Revenues				34,644,613		4,632,343		6,323,551		3,466,189		7,090,057		6,870,260		5,335,793		2,058,743		32,242,024		4,043,844		106,707,417



				EXPENDITURES				37,524,918		- 0		4,360,719		34,635		575		257,500		16,147,314		60,775,671		26,095,645		1,738,448		146,935,425

				Operating				36,698,539		- 0		4,360,719		34,635		575		257,500		- 0		- 0		26,095,645		1,738,448		69,186,061

				Debt service				- 0		- 0		- 0		- 0		- 0		- 0		16,147,314		27,143,765		- 0		- 0		43,291,079

				Capital outlay				826,379		- 0		- 0		- 0		- 0		- 0		- 0		33,631,906		- 0		- 0		34,458,285

				Total Expenditures				37,524,918		- 0		4,360,719		34,635		575		257,500		16,147,314		60,775,671		26,095,645		1,738,448		146,935,425



				Excess(Deficit)of Revenues and Exp.				(2,880,305)		4,632,343		1,962,832		3,431,554		7,089,482		6,612,760		(10,811,521)		(58,716,928)		6,146,379		2,305,396		(40,228,008)



				Other Sources and Uses (net)				5,618,378		(3,832,175)		(1,739,750)		(1,834,365)		(296,523)		(3,345,957)		11,857,946		86,850,269		16,562,771		(149,147)		109,691,447



				Net change in fund balance				2,738,073		800,168		223,082		1,597,189		6,792,959		3,266,803		1,046,425		28,133,341		22,709,150		2,156,249		69,463,439



				Fund balances - beginning				16,103,222		7,892,225		3,046,790		2,911,776		5,080,403		3,155,802		9,886,150		11,999,880		4,453,926		6,017,774		70,547,948



				Fund balances - ending				$   18,841,295		$   8,692,393		$   3,269,872		$   4,508,965		$   11,873,362		$   6,422,605		$   10,932,575		$   40,133,221		$   27,163,076		$   8,174,023		$   140,011,387



				For the year ended June 30, 2017

				Fiscal 2017				General		Tax Increment Financing District		State Accom-odations Tax		Real Estate Transfer Fees		Beach Preservation Fees		Hospitality Fees		Debt Service		Capital Projects		Natural Disasters		Non-major Funds		Total Governmental

				REVENUES				30,862,771		4,197,412		6,132,281		2,781,154		6,863,225		6,662,517		5,345,361		2,851,970		12,693,491		3,601,434		81,991,616

				Real and Personal Property Tax				$   12,971,590		$   4,194,830		$   -		$   -		$   -		$   -		$   5,229,221		$   715,398		$   -		$   -		$   23,111,039

				Accommodations Tax				3,430,379		- 0		6,131,412		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,561,791

				All Other 				14,460,802		2,582		869		2,781,154		6,863,225		6,662,517		116,140		2,136,572		12,693,491		3,601,434		49,318,786

				Total Revenues				30,862,771		4,197,412		6,132,281		2,781,154		6,863,225		6,662,517		5,345,361		2,851,970		12,693,491		3,601,434		81,991,616



				EXPENDITURES				36,430,883		- 0		4,290,739		27,818		- 0		125,000		10,962,057		23,992,873		48,389,565		1,089,142		125,308,077

				Operating				35,201,612		- 0		4,290,739		27,818		- 0		125,000		- 0		- 0		- 0		1,089,142		40,734,311

				Debt service:				- 0		- 0		- 0		- 0		- 0		- 0		10,962,057		- 0		- 0		- 0		10,962,057

				Capital outlay:				1,229,271		- 0		- 0		- 0		- 0		- 0		- 0		23,992,873		48,389,565		- 0		73,611,709

				Total Expenditures				36,430,883		- 0		4,290,739		27,818		- 0		125,000		10,962,057		23,992,873		48,389,565		1,089,142		125,308,077



				Excess(Deficit)of Revenues and Exp.				(5,568,112)		4,197,412		1,841,542		2,753,336		6,863,225		6,537,517		(5,616,696)		(21,140,903)		(35,696,074)		2,512,292		(43,316,461)



				Other Sources and Uses (net)				719,902		(1,521,037)		(1,696,221)		(2,193,515)		(16,548,633)		(5,278,240)		6,916,076		27,637,476		40,150,000		(834,858)		47,350,950



				Net change in fund balance				(4,848,210)		2,676,375		145,321		559,821		(9,685,408)		1,259,277		1,299,380		6,496,573		4,453,926		1,677,434		4,034,489



				Fund balances - beginning				20,951,432		5,215,850		2,901,469		2,351,955		14,765,811		1,896,525		8,586,770		5,503,307		- 0		4,340,340		66,513,459



				Fund balances - ending				$   16,103,222		$   7,892,225		$   3,046,790		$   2,911,776		$   5,080,403		$   3,155,802		$   9,886,150		$   11,999,880		$   4,453,926		$   6,017,774		$   70,547,948



				For the year ended June 30, 2016

				Fiscal 2016				General		Tax Increment Financing District		State Accom-odations Tax		Real Estate Transfer Fees		Beach Preservation Fees		Hospitality Fees		Debt Service		Capital Projects		Natural Disasters		Non-major Funds		Total Governmental

				REVENUES				30,190,253		4,091,602		5,725,569		2,887,472		6,436,292		6,506,558		5,336,813		1,727,764		- 0		3,212,886		66,115,209

				Real and Personal Property Tax				$   12,647,165		$   4,090,780		$   -		$   -		$   -		$   -		$   5,136,243		$   702,649		$   -		$   -		$   22,576,837

				Accommodations Tax				3,215,850		- 0		5,724,984		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,940,834

				All Other 				14,327,238		822		585		2,887,472		6,436,292		6,506,558		200,570		1,025,115		- 0		3,212,886		34,597,538

				Total Revenues				30,190,253		4,091,602		5,725,569		2,887,472		6,436,292		6,506,558		5,336,813		1,727,764		- 0		3,212,886		66,115,209



				EXPENDITURES				36,367,444		- 0		4,062,663		28,871		- 0		300,000		10,709,450		11,567,398		- 0		2,138,330		65,174,156



				Operating				35,759,049		- 0		4,062,663		28,871		- 0		300,000		- 0		- 0		- 0		2,138,330		42,288,913

				Debt service:				- 0		- 0		- 0		- 0		- 0		- 0		10,709,450		- 0		- 0		- 0		10,709,450

				Capital outlay:				608,395		- 0		- 0		- 0		- 0		- 0		- 0		11,567,398		- 0		- 0		12,175,793

				Total Expenditures				36,367,444		- 0		4,062,663		28,871		- 0		300,000		10,709,450		11,567,398		- 0		2,138,330		65,174,156



				Excess(Deficit)of Revenues and Exp.				(6,177,191)		4,091,602		1,662,906		2,858,601		6,436,292		6,206,558		(5,372,637)		(9,839,634)		- 0		1,074,556		941,053



				Other Sources and Uses (net)				7,779,298		(2,657,266)		(1,596,057)		(2,243,681)		(8,186,247)		(5,033,498)		6,473,566		6,724,431		- 0		(87,878)		1,172,668



				Net change in fund balance				1,602,107		1,434,336		66,849		614,920		(1,749,955)		1,173,060		1,100,929		(3,115,203)		- 0		986,678		2,113,721



				Fund balance - beginning				19,349,325		3,781,514		2,834,620		1,737,035		16,515,766		723,465		7,485,841		8,618,510		- 0		3,353,662		64,399,738



				Fund balances - ending				$   20,951,432		$   5,215,850		$   2,901,469		$   2,351,955		$   14,765,811		$   1,896,525		$   8,586,770		$   5,503,307		$   -		$   4,340,340		$   66,513,459









				For the year ended June 30, 2015



				Fiscal 2015				General		Tax Increment Financing District		State Accom-odations Tax		Real Estate Transfer Fees		Beach Preservation Fees		Hospitality Fees		Debt Service		Capital Projects		Natural Disasters		Non-major Funds		Total Governmental

				REVENUES				28,670,765		6,487,077		5,294,083		2,535,177		6,142,554		6,155,261		5,289,618		1,848,730		-		2,967,278		65,390,543

				Real and Personal Property Tax				$   11,894,284		$   6,486,071		$   -		$   -		$   -		$   -		$   5,084,193		$   694,238		$   -		$   -		$   24,158,786

				Accommodations Tax				3,068,339		-		5,293,455		-		-		-		-		-		-		-		8,361,794

				All Other 				13,708,142		1,006		628		2,535,177		6,142,554		6,155,261		205,425		1,154,492		-		2,967,278		32,869,963

								28,670,765		6,487,077		5,294,083		2,535,177		6,142,554		6,155,261		5,289,618		1,848,730		-		2,967,278		65,390,543



				EXPENDITURES				35,485,477		-		3,710,430		25,349		-		300,000		16,708,296		10,330,101		-		2,358,265		68,917,918



				Operating				34,330,123		-		3,710,430		25,349		-		300,000		-		- 0		- 0		2,358,265		40,724,167

				Debt service:				-		-		-		-		-		-		16,708,296		- 0		- 0		-		16,708,296

				Capital outlay:				1,155,354		-		-		-		-		-		- 0		10,330,101		-		-		11,485,455

				Total Expenditures				35,485,477		-		3,710,430		25,349		-		300,000		16,708,296		10,330,101		-		2,358,265		68,917,918



				Excess(Deficit)of Revenues and Exp.				(6,814,712)		6,487,077		1,583,653		2,509,828		6,142,554		5,855,261		(11,418,678)		(8,481,371)		-		609,013		(3,527,375)



				Other Sources and Uses (net)				8,128,638		(8,621,747)		(1,338,188)		(2,269,578)		(4,204,929)		(6,497,633)		10,500,485		4,957,209		-		(311)		653,946



				Net change in fund balance				1,313,926		(2,134,670)		245,465		240,250		1,937,625		(642,372)		(918,193)		(3,524,162)		-		608,702		(2,873,429)



				Fund balance -- beginning				18,035,399		5,916,184		2,589,155		1,496,785		14,578,141		1,365,837		8,404,034		12,142,672		-		2,744,960		67,273,167



				Fund balances -- ending				$   19,349,325		$   3,781,514		$   2,834,620		$   1,737,035		$   16,515,766		$   723,465		$   7,485,841		$   8,618,510		-		$   3,353,662		$   64,399,738







				For the year ended June 30, 2014



				Fiscal 2014				General		Tax Increment Financing District		State Accom-odations Tax		Real Estate Transfer Fees		Beach Preservation Fees		Hospitality Fees		Debt Service		Capital Projects		Natural Disasters		Non-major Funds		Total Governmental

				REVENUES				27,254,848		6,434,928		4,937,085		2,469,093		5,601,894		5,633,821		5,293,266		1,396,309		-		3,140,947		62,162,191

				Real and Personal Property Tax				$   11,447,533		$   6,433,568		$   -		$   -		$   -		$   -		$   5,064,975		$   667,370		$   -		$   -		$   23,613,446

				Accommodations Tax				2,798,783		-		4,936,607		-		-		-		-		-		-		-		7,735,390

				All Other 				13,008,532		1,360		478		2,469,093		5,601,894		5,633,821		228,291		728,939		-		3,140,947		30,813,355

								27,254,848		6,434,928		4,937,085		2,469,093		5,601,894		5,633,821		5,293,266		1,396,309		-		3,140,947		62,162,191



				EXPENDITURES				33,193,634		-		3,135,576		24,689		-		300,000		17,047,598		12,873,896		-		1,721,596		68,296,989



				Operating				32,524,409		-		3,135,576		24,689		-		300,000		-		-		-		1,721,596		37,706,270

				Debt service:				-		-		-		-		-		-		17,047,598		-		-		-		17,047,598

				Capital outlay:				669,225		-		-		-		-		-		-		12,873,896		-		-		13,543,121

				Total Expenditures				33,193,634		-		3,135,576		24,689		-		300,000		17,047,598		12,873,896		-		1,721,596		68,296,989



				Excess(Deficit)of Revenues and Exp.				(5,938,786)		6,434,928		1,801,509		2,444,404		5,601,894		5,333,821		(11,754,332)		(11,477,587)		-		1,419,351		(6,134,798)



				Other Sources and Uses (net)				6,670,458		(6,101,422)		(1,270,356)		(2,169,797)		(6,545,087)		(7,507,501)		11,051,814		6,700,844		-		(121,311)		707,642



				Net change in fund balance				731,672		333,506		531,153		274,607		(943,193)		(2,173,680)		(702,518)		(4,776,743)		-		1,298,040		(5,427,156)



				Fund balance -- beginning				17,303,727		5,582,678		2,058,002		1,222,178		15,521,334		3,539,517		9,106,552		16,919,415		-		1,446,920		72,700,323



				Fund balances -- ending				$   18,035,399		$   5,916,184		$   2,589,155		$   1,496,785		$   14,578,141		$   1,365,837		$   8,404,034		$   12,142,672		-		$   2,744,960		$   67,273,167



				Notes on Funds:

				The General Fund is used to account for the daily operations of the Town.  Funds are reserved according to policy and used to maintain Town operations to offset the seasonality of revenues.

				Tax Increment Financing (TIF) District -- Funds were approved for a specific list of capital projects intended with those revenues.  

				State Accommodations Tax (State A-tax) -- the State provides funding and an approved allocation process for specific uses of these funds by local governments.

				Real Estate Transfer Fees -- were specifically approved for land purchases and other special uses.

				Beach Preservation Fees -- were approved primarily for Beach Renourishment, and Beach related services.

				Hospitality Fees -- were approved primarily for specific capital projects and to offset some tourist-related expenditures.

				Debt Service -- are funds are set aside to be used for the retirement of the Town's debt.

				Capital Projects Funds -- are used to provide resources for the approved capital plan. At 6-30-2018, there were $41.69 million in approved capital appropriations.

				The Natural Disasters Fund was created in the response to Hurricane Matthew -- to account for the response activities and the related reimbursements.

				The fund is one indicator of the Town's demonstration of readiness for the next storm and storm response. 

				Non-Major Governmental Funds -- are primarily the electric franchise fee -- which is being collected and used to bury power lines on the island.

				The purpose of this is aesthetic and functional -- protecting power sources in a storm and storm aftermath.






































































































This budget, . .

 This budget is less than last year.

e This budget provides for needed operations, while we assess the economic
impact of the COVID-19 virus.

 This budget does not raise any taxes or fees.
 This budget’s revenue items will be monitored closely.

 This budc%et is the ceiling for operating budgets, as we identify spending to
delay, reduce or cut.

 This budget was possible because of prior planning of Town Council.

This budget provides a basis to keep the Town operating while we

continue to work through responding to the COVID-19 virus and
assessing its impact on our economy.
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