A Town of Hilton Head Island
TOWN COUNCIL
= Thursday, October 21, 2021, 9:00 a.m.
STRATEGIC PLAN WORKSHOP

Present from Town Council: John J. McCann, Mayor; Bill Harkins, Mayor Pro-Tempore; David
Ames, Tamara Becker, Alex Brown, Tom Lennox, Glenn Stanford, Town Council Members

Present from Town Staff: Marc Orlando, Town Manager; Josh Gruber, Deputy Town Manager;
Shawn Colin, Advisor to the Town Manager; Angie Stone, Assistant Town Manager; Jeff
Buckalew, Interim-Director of Infrastructure Services; Carolyn Grant, Communications Director;
Jenn McEwen, Director of the Office of Cultural Affairs; Jennifer Ray, Capital Projects Manager;
Lisa Stauffer; HR Director; Brad Tadlock, Fire Chief; John Troyer, Finance Director; John Tuttle,
IT Director; Chris Yates, Interim-Director of Community Development; Krista Wiedmeyer, Town
Clerk

The Mayor and Town Council met with the members of the Senior Staff team to discuss and
review the proposed Town of Hilton Head Island Fiscal Year 2021-2022 Strategic Plan. The
finalized plan will be brought back to an upcoming Town Council meeting for final consideration
and action to approve the implementation of the plan.

Approved: November 16, 2021

Krista M. Wiedmeyer, Town Clerk

John J. McCann, Mayor



