The Town of Hilton Head Idand
Accommodations Tax Advisory Committee
Regular Meeting

Wednesday, August 25, 2010
9:00 a.m. — Benjamin M. Racusin Council Chambers

REVISED AGENDA

Asa Courtesy to Others Please Turn Off All Cell Phones and Pager s during the M eeting

Call to Order

2. Freedom of Information Act Compliance
Public notification of this meeting has been published, posted, and mailed in compliance with
the Freedom of Information Act and the Town of Hilton Head Island requirements.

=

3. Approval of Minutes
a. Regular Accommodations Tax Advisory Committee Meeting of July 7, 2010

4. Chairman’sReport
Unfinished Business
New Business

a. Report from the VCB on tourist activity and projected accommaodations revenue for
the first six months of the year and report from the Finance Department on
accommodations tax revenues for the first six months of the year. Discussion of the
disparity, if any.

b. Update report from Susan Simmons on progress at setting up system to identify and
track rental of homes and villas by owners who do not collect or remit applicable
taxes.

c. Presentation of request for supplemental funding for the 2010 season by Main Street
Youth Theater.

7.  Adjournment

Please note that a quorum of Town Council may result if four (4) or more of Town
Council members attend this meeting.



Date:

TOWN OF HILTON HEAD ISLAND
ACCOMMODATIONSTAX ADVISORY COMMITTEE

July 07, 2010 Time: 2:00 p.m.

MembersPresent:  Willis O. Shay; Chairman, John Diamond; Vice-Chairman, Michael A. Keskin,

John Munro, Bret Martin

Members Absent:  Frank Soule

Staff Present: Susan Simmons; Director of Finance, Steven Markiw; Deputy Finance

Director, Lori Schmidt; Billing & Cash Receipting Manager, Debra Cyrilla,
Accounting Specialist

Others Present: Mayor Tom Peeples, Councilman Bill Ferguson, Steve Riley; Town Manager,
Louise Cohen; Outgoing Member, members of the public

Media: None

1. CALL TO ORDER:

The meeting was called to order at 2:00 P.M.
FOIA COMPLIANCE:

Public notification of this meeting has been published, posted, and mailed in compliance with
the Freedom of Information Act and the Town of Hilton Head Island requirements.

SWEARING IN OF REAPPOINTED MEMBERS:

Mayor Tom Peeples swore in reappointed committee member John S. Munro. Mayor Peeples
thanked Mr. Munro for his willingness to serve on the Accommodations Tax Advisory
Committee and for doing an excellent job, as did all of the members of the ATAX Committee.

CRYSTAL AWARD PRESENTATION:

Mayor Tom Peeples presented Ms. Louise Cohen with the Crystal Award on behalf of the
Town of Hilton Head Island for her six years of service on the Accommodations Tax
Committee and encouraged her to reapply for future service.

RECEPTION:
SPECIAL ORDERS:

Election of Chairman and Vice Chairman. John Munro nominated Willis Shay as
Chairman. Bret Martin seconded the motion. There were no other nominations. Mr. Shay was
elected Chairman unanimously.(5-0)

Bret Martin nominated John Diamond as Vice-Chairman. John Munro seconded the motion.
There were no other nominations. Mr. Diamond was elected Vice-Chairman unanimously.(5-0)

Accommodations Tax Advisory Committee
April 7, 2009
Page 1



10.

11.

APPROVAL OF MINUTES:
Mr. Martin moved to approve the Minutes of May 4, 2010. Mr. Munro seconded the motion.
The Motion passed unanimously.(5-0)

CHAIRMAN’'SREPORT:
Mr. Shay reviewed the purpose of the meeting.

UNFINISHED BUSINESS:

NEW BUSINESS:

a. Preliminary Review of Grant Application Form. Mr. Shay reminded the committee that
last year they decided to make electronic filing mandatory when applying for an
Accommodations Tax Grant starting with the 2011 application. All committee members
concurred. Mr. Shay recommended that he and Mr. Diamond review the application and make
recommendations for changes to the committee members. Mr. Munro suggested that staff be
involved in the process. Any changes to the application will be completed by the end of this
month.

b. Preliminary review of Committee By-Laws. By-Laws were provided to all committee
members to review at their leisure. After review, if any member would like to suggest changes,
two weeks notice should be given to Mr. Shay to be included in the agenda of the next regular
meeting.

c. Consideration of recommendation to Town Council of an amendment to Town
Ordinance Chapter 1, Sec. 10-1-10. The Committee discussed recommending to Town
Council an amendment to Town Ordinance Chapter 1, Sec. 10-1-10 in regards to business
license requirements covering owners who offer for rent residential units within the town. Mr.
Munro moved to change the Town Ordinance definition of a business from, “if that individual
owns and rents more than one (1) residential unit within the town” to read, “if that individual
owns and rents one (1) or more residential units within the town.” Mr. Diamond seconded the
motion. Several members of the Committee have offered to assist the Town in researching and
tracking owners of rental properties. The Motion passed unanimously. (5-0)

ADJOURNMENT:
Mr. Munro moved to adjourn the meeting. Mr. Martin seconded the Motion. The meeting was
adjourned at 2:37 p.m.

Approved: Respectfully submitted:

Willis O. Shay, Chairman Debra Cyrilla, Secretary
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Main Street Youth Theatre Update
August 2010

In February 2010 Town Council recommended that Main Street Youth Theatre
receive $25,000 in ATAX funds. They also indicated that once the theatre had
finalized plans for a new performing venue and rehearsal space that it report back
to them to request the additional $23,000 in funds the Council placed in reserve
while these decisions were being completed. The following information along with
the attached financial documents is intended to serve as our ATAX report update.

In May of 2010 the theatre’s lease at 3000 Main Street ended. As explained in our
grant, renegotiations of that lease were not pursued due to financial reasons.
Instead, the theatre vacated the property and leased a 5000 square foot building
located at 25 New Orleans Road which has been converted into an educational
facility. It is designed to be used for rehearsals, classes, set building and storage.
The theatre successfully rehearsed their June production of A Midsummer Night's
Dream and their July production of Peter Pan in the new studio space as well as
built the sets for each show there. The theatre also contracted with the Beaufort
County School System to rent the Visual and Performing Arts Center on Hilton
Head Island as a performing venue for three shows a year which will run 4-5 weeks
each. Peter Pan, our first show performed at the VPAC, opened July 7t and ran
through August 1, 2010. This facility will become the primary performing venue for
the theatre.

Additionally, the theatre also used the community Band Shell purchased by ATAX
funds a few years ago to stage Hilton Head Island’s first ever Shakespeare in the
Park event in June 2010. A Midsummer Night's Dream ran four nights at Shelter
Cove Park and was a resounding success. Main Street plans to expand their
Shakespeare in the Park series next summer to run over a two week period. We are
also currently exploring other shows that lend themselves to outdoor theatre.
Shelter Cove Park is a wonderful low cost venue which could be used to stage
performances all throughout the year.

Our attendance continues to be strong both locally and with Island visitors. Our
spring production of FAME had attendance of roughly 1200 including 50% of our
patrons coming from outside our local geographical area and 25% from outside our
region and state. A Midsummer Night’s Dream exceeded our expectations with
attendance of 600 with 25% of our patrons coming from outside our geographical
area. Peter Pan had attendance of over 2000 also with a large percentage of patrons
coming from outside our region and state. We are confident the news that Main
Street Youth Theatre will have served almost 4000 patrons in four months with
three different performances is a strong indicator that we are on solid ground and
have developed a good business model to continue this suceess into the future.

Kim Likins
Executive Director
Main Street Youth Theatre
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