
The Town of Hilton Head Island 
Budget Workshop 

Tuesday, May 10, 2011 
Council Chambers 

4:00 P.M. 
 

AGENDA 
 
 
 
1. Call to Order 
 
2. FOIA Compliance – Public notification of this meeting has been published, 

posted, and mailed in compliance with the Freedom of Information Act and the 
Town of Hilton Head Island requirements. 
 

3. Dr. Valerie Truesdale, Beaufort County Schools Superintendent 
 
4. Review of Budgets of Affiliated Agencies 
 

a. Drug Court 
b. Lowcountry Regional Transportation Authority (LRTA) 
c. Beaufort County Sheriff’s Office (BCSO) 
d. Island Recreation Association 
e. Shore Beach Services, Inc. 
f. Coastal Discovery Museum 

 
5. Review of Debt Service Budget 
 
6. Appearance by Citizens 
 
7. Adjournment 



Town of Hilton Head Island, South Carolina

DRAFT
Consolidated Municipal Budget

Affiliated Agencies
Fiscal Year

July 1, 2011 through June 30, 2012

Get Your Plaid On at the 43rd Annual Heritage PGA TOUR Golf Tournament
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STATE OF SOUTH CAROLINA 

FOURTEENTH JUDICIAL CIRCUIT 
 

 
 
Post Office Box 1880          Telephone:  (843) 255-5880 
Bluffton, South Carolina 29910           Facsimile: (843) 255-9512 
 

 
 

ISAAC MCDUFFIE STONE, III 
SOLICITOR 

 
Supplemental information for FY2011 Budget Request 

 
DRUG COURT BACKGROUND  
 
In September 2009, the Fourteenth Circuit Solicitor's Office took over the troubled Beaufort County 
Adult Drug Court. At the time, the court only was averaging eight new participants per year. There was 
no treatment for juveniles. 
 
In the 15 months since we assumed control, the adult court has added 41 non-violent offenders. Of those, 
17 percent live and committed crimes on Hilton Head Island. We added a similar court for juveniles that 
served 21 teenagers between its creation in July 2010 and March 31, 2011. Of those, 19 percent live and 
committed crimes on Hilton Head Island. 
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We rebranded the adult program as the Beaufort County Adult Multi-Disciplinary Court. This reflects an 
expanded focus on both substance addictions and other mental health disorders that play a contributing 
role as to why a person has committed a crime. Beaufort County Drug & Alcohol Abuse Department 
provides treatment services. 
 
Similarly, the Beaufort County Juvenile Multi-Disciplinary Court treats the underlying causes of a 
juvenile's delinquency before they matriculate into an adult offender. By providing teenagers and their 
families with the tools to break the cycle of crime and drug abuse, we hope many of them will be restored 
back into productive members of society, which will ultimately save this community money. 
 
The Town of Hilton Head historically has committed $48,500 per year for this effort. We ask that the 
funding be continued. 
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CAREER CRIMINAL PROSECUTION TEAM BACKGROUND 
 
In 2009, we created the Beaufort County Career Criminal Prosecution Team, a cooperative effort to tackle 
the area's worst offenders. The team of three seasoned attorneys and a victim's advocate is funded by the 
Town of Hilton Head Island, Beaufort County and the town of Bluffton. The team costs $272,000 
annually to operate, of which the Town of Hilton Head Island contributes $35,000 or 13 percent.  
 
The team ended 2010 with a 96 percent conviction rate. Last year, criminals who lived and committed 
crimes on Hilton Head Island made up 16 percent of the team's total caseload. Over a two-year period, 19 
percent of the team's caseload originated from crimes committed on Hilton Head. The cases included 
shootings, stabbings, armed robberies, burglaries and cocaine trafficking.  
 

Place Crime was Committed (2009-2010)

Hilton Head Island
19%

Sea Islands
12%

Beaufort
9%

Bluffton/Okatie
23%

Northern County
37%

 
2009-2010 convictions by primary charge

Burglary
13%

Drug Traff icking
27%

Aggravated Assault
16%

Armed Robbery
24%

Homicide
8%

Rape/Sexual 
Exploitation

5%

Other
7%

 
 

 
We request that the Town of Hilton Head Island continue its support of this vital public safety program by 
contributing $35,000 for the Beaufort County Career Criminal Prosecution Team. 
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(This budget was subsequently revised by Frank Soule to reflect no 
increase over the previous fiscal year) 
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MEMO 
 

To: Steven Markiw 
 Deputy Director of Finance 
 
From: Michael J. Marks 
 
Re: 2011-12 Management Fee Budget Request 
 
Date: February 15, 2011 
The Coastal Discovery Museum is grateful for the continued support of the Town 
of Hilton Head Island with regards to the operations at the Honey Horn facility.   
 
The public response has been very positive with attendance topping 82,000 
people during the last fiscal year of operation at Honey Horn. And, through the 
first 6 months of this fiscal year, attendance continues to match previous year’s 
results.  Since opening some forty (40) months ago, over 200,000 people have 
visited the property. 
  
For FY 2010-11 to date, Museum revenue indicates a continued drop in 
corporate and individual contributions, as well as government sponsored grant 
programs.  Fortunately, earned income opportunities at Honey Horn have 
increased and lessened the impact of that decline.  And, the Museum has an 
incredible resource; dedicated volunteers who are eager to play a role in helping 
the Museum maintain its goal of being a premier cultural attraction for Hilton 
Head Island. 
 
The Museum recognizes the continued economic challenges impacting the 
Town’s ability to keep pace with its own set of high standards and commitments 
to its residents and visitors. The Museum Board and Staff therefore seek, for 
Fiscal Year 2011-12, a Management Fee in the amount of $75,000.  This request 
is the same as that in the previous two (2) fiscal years. 
 
On behalf of the Board of Directors of the Coastal Discovery Museum, we 
gratefully acknowledge the ongoing financial support of the Town, recognizing 
that by working together, we can all continue to offer a high level of services 
deserving of this great community. 
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MEMO 
 
To: Steven Markiw, Deputy Finance Director  
From: Michael Marks 
Re: Sea Turtle Protection Project Proposed Budget 2011-12 
Date: February 15, 2011 
 
We would like to extend our sincere appreciation to the Town of Hilton Head for the continued 
funding of the Sea Turtle Protection Project.  The Hilton Head Island Sea Turtle Protection 
Project is committed to providing quality management practices to protect and monitor sea 
turtle nesting and hatching activity on Hilton Head Island.  It is with this letter that we request 
funding for the 2011-2012 sea turtle season in the amount of $29,900.00.  This proposed 
budget is a decrease of $5700 compared to last season’s request. 
 
During the 2010 sea turtle season, Hilton Head Island experienced the highest number of sea 
turtle nests ever recorded during the Project’s 25 year history.   We are hopeful that this is an 
indication of the success of protection efforts that began in the early 1980’s and that the high 
nesting trend will continue in subsequent years.   
 
As a result, our budget reflects the need to increase the amount of money available for staff 
salaries and provide additional funding for vehicle maintenance and project supplies.  It is 
important to note that the increased staff salary amount accounts for the extended hours spent 
monitoring the beach for nesting and hatching activity.   Staff wage rates remain frozen for the 
second year running.  Additionally, the request for increased funding for supplies is a result of 
the need for additional resources to support high density nesting activity. 
 
With the allowance this past year used to purchase two new John Deere Gator vehicles, we 
are taking a proactive approach towards extending the life of each vehicle.   The additional 
funds requested for vehicle maintenance will allow us to consistently service each of the Gator 
vehicles throughout the year and extend the ability of these vehicles to serve our monitoring 
needs.   
  
The Coastal Discovery Museum appreciates the support from the Town of Hilton Head Island 
in funding the Sea Turtle Protection Project.   
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2010-2011 Approved Sea Turtle Protection Project Budget 

 2010-2011 Budget 
Staff Salaries 19,000.00 
Museum Administration 5,000.00 
Staff Training 600.00 
Vehicle Maintenance 1,000.00 
Supplies 750.00 
Equipment 1,319.00 
Vehicle Purchase 7,631.00 
Insurance 300.00 

    Grand Total:        $35,600.00 
 
 

2011-2012 Requested Sea Turtle Protection Project Budget 

 2011-2012 Budget Request 
Staff Salaries 20,500.00 
Museum Administration 5,000.00 
Staff Training 600.00 
Vehicle Maintenance 1,300.00 
Supplies 900.00 
Equipment 1,300.00 
Vehicle Purchase 0.00 
Insurance 300.00 

    Grand Total:  $29,900.00 
 

 

Sea Turtle Protection Project 2010-2011 and 2011-2012 Budget Comparison 

 2010-2011 Budget 2011-2012 Budget Request 
Staff Salaries 19,000.00 20,500.00 
Museum Administration 5,000.00 5,000.00 
Staff Training 600.00 600.00 
Vehicle Maintenance 1,000.00 1,300.00 
Supplies 750.00 900.00 
Equipment 1,319.00  1,300.00 
Vehicle Purchase 7,631.00 0.00 
Insurance 300.00 300.00 

 Grand Total Comparison: $35,600.00   $29,900.00 
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