Town of Hilton Head Island

Town Council Workshop
December 11, 2013
Council Chambers

4:30 P.M.

AGENDA

As a Courtesy to Others Please Turn Off All Mobile Devices During
the Workshop

Call to Order

FOIA Compliance — Public notification of this meeting has been published,
posted, and mailed in compliance with the Freedom of Information Act and the
Town of Hilton Head Island requirements.

Presentation by the Arts Consultants — The Cultural Planning Group

Adjournment



TOWN OF HILTON HEAD ISLAND

Community Development Department

TO: Town Councll

FROM: Jill Foster, Deputy Director

CC: Stephen G. Riley, Town Manager

CC:

DATE December 4, 2013

SUBJECT: | Workshop with Arts Consultants: Presentation by The Cultural
Planning Group

On December 11" at 4:30pm, there will be a workshop lead by The Cultural
Planning Group (CPG) to discuss the arts collaboration project.

To date:

e There have been two week-long site visits by CPG staff comprising
numerous interviews with the arts groups and other organizations (both
for-profit and non-profit).

e Six Community Conversations have been conducted during one of the site
visits to seek input from the public and arts organizations membership.

e A web-based survey was conducted seeking public input on a series of
guestions regarding the arts, role of the Town, and role of the Community.

The Workshop will present findings from these events to Council. The purpose
of the Workshop will be to test a series of ideas to further direct CPG in the
drafting of the final plan. CPG staff will present a few scenarios and approaches
on possible roles of the Town, funding for the arts organizations, ATAC
committee, and other issues in the Request for Proposals. This is intended to be
a workshop format with full discussion of ideas.

No materials will be sent with the packet in advance of the workshop.




