
 Town of Hilton Head Island 

  Arts and Cultural Strategic Planning  

  Committee Meeting       

  December 7, 2015 at 3:00 p.m.                    

     CONFERENCE ROOM 3 

AGENDA 

 

As a Courtesy to Others Please Turn Off/Silence All Mobile Devices During 

 the Town Meeting 

 

1)  Call to Order 

2) FOIA Compliance                                                                                                                   

Public notification of this meeting has been published, posted, and mailed in compliance 

with the Freedom of Information Act and the Town of Hilton Head Island requirements. 

3) Approval of the Agenda 

4) Approval of Minutes –  

A. Approval of November 16, 2015 Regular Meeting 

5) Unfinished Business 

6) New Business 

A. Review ideas, issues and questions associated with final report. 

 

7) Adjournment 

 

 

 

 

Please note that a quorum of Town Council may result if a majority of their                                       

members attend this meeting. 

 

Note:ange in  

Start Time 
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                                  TOWN OF HILTON HEAD ISLAND                  DRAFT   

               Arts and Cultural Strategic Planning Committee Meeting Minutes 

November 16, 2015                                                               
                                                  3:00p.m. – Conference Room # 3 

 

  

Committee Members Present:   Chairman Jane Joseph, Jim Collett, Bob Lee, Lisa Snider, Meg 

Eberly, Janice Gray, Ben Wolfe 

 

Committee Member Absent:  Hannah Horne, Vice Chairman Maryann Bastnagel 

 

Town Council Present:              none 

 

Town Staff Present:         Jill Foster, Deputy Director, Community Development 

  

1. Call to Order                                                                                                                             

Chairman Joseph called the meeting to order and welcomed everyone in attendance.    

2. FOIA Compliance                                                                                                                   

Public notification of this meeting has been published and posted in compliance with the 

Freedom of Information Act and the Town of Hilton Head Island requirements. 

3. Approval of the Agenda                                                                                                                             

The Committee approved the agenda as submitted by general consent. 

4. Approval of the Minutes                             

The Committee approved the minutes of the November 2, 2015 meeting as presented by 

general consent.   

5.    Unfinished Business                                                                                                                  

None 

6. New Business 

 

A.  Review of Workshop Results 

 

Chairman Joseph highlighted events of the recent Town Council Workshop and her 

presentation to the Council.  The PowerPoint presentation and recommendations were very 

well received and endorsed by Town Council, and favorable comments were made by 

Council members about the hard work from the Committee, the need to keep the 

momentum going, and the possibility of creating the position for HHICAN.  After 

receiving a question by a Councilman about the projected cost to implement the 

Committee’s recommendations, Chairman Joseph described a $225,000 proposed budget 

that included a full time Director, part time Grants Writer and Social Media person, and 

office rental with supplies.   

 

Jill Foster pointed out that the FY17 budget is calculated during the February-May 2016 

timeframe, with Council adoption in June 2016, and if Council is going to implement the 

Committee’s recommendations, they would put a monetary amount in the proposed budget 

Note: ange in  

Start Time 
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at that time. 

 

B. Review Report Outline 

 

The Committee reviewed a draft outline of the Final Report and discussed which topics to 

include and which to eliminate.  Chairman Joseph will integrate the corrections to the 

outline and incorporate the information that the committee members send to her to 

complete the first draft the Final Report.  This will then be sent out for review.   

 

C. Discuss How to Complete Report and Assignments 

 

Chairman Joseph assigned certain sections for drafting to each Committee member.  It was 

agreed that a short report with Appendices would be the best format.  Any required data to 

back up the Report’s findings and recommendations should be contained in the specified 

appendices (interview results, calculator information, resource information, list of 

interviewees, etc.) 

A deadline of December 16, 2015 was discussed as the timeframe to give the completed 

Final Report to Town Council.  All Committee members agreed that the Report should be 

given to Council prior to the Christmas holiday, but that if more time was needed to make 

it right, a January 2016 timeframe was another option. 

The Committee also discussed how they would receive a copy of the Final Report for 

themselves.  The Report could either be given to them as a hard copy or digitally, 

whichever they prefer.  The Final Report will also be retained in the Town’s record 

retention system for future use and accessibility.  All research and resource documents 

currently shared by the Committee in Dropbox will be saved to another location for any 

proposed follow up use by HHICAN or Town Staff.  Before storing Dropbox, the 

Committee will remove old versions of documents.   

There will be no meeting next week, but the Committee should hold November 30th open 

as a possible final meeting. 

7.   Adjournment 

The meeting was adjourned at 5:00 p.m. by general consent. 

 

Submitted By:                 Approved By: 

 

      ___________________        _________________ 

           Jill Foster             Jane Joseph  

      Deputy Director                            Chairman 
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