AGENDA

Town of Hilton Head Island
Circle to Circle Committee
March 25, 2015
8:30 a.m.
Hilton Head Public Service District Community Room
21 Oak Park Drive (off Mathews Drive), Hilton Head Island, SC

Please note the change in location for this meeting.

As a Courtesy to Others Please Turn Off All Cell Phones and Pagers during the Meeting.

1. Call to Order

2. Freedom of Information Act Compliance
Public notification of this meeting has been published and posted in compliance with the
Freedom of Information Act and the Town of Hilton Head Island requirements.

3. Approval of Agenda

4. Approval of Minutes — March 18, 2015 Meeting

5. New Business
A. Demographic Data
B. Economic Data
C. Tourism Data
6. Appearance by Citizens
7. Meeting Summary and Topics for Next Meeting

8. Adjournment

Please note that a quorum of Town Council may result if four or
more of their members attend this meeting.



Circle to Circle
Committee Members

Circle to Circle Committee
Meeting Minutes
March 18, 2015
8:30 a.m.
Council Chambers, Town Hall

Jim Gant (Chairman), David Ames, Leslie Richardson, David
Bachelder, Carlton Dallas, Jack Daly, Joe Kernan, Tom Sharp, Jason

present: Long for Mark Senn, Tom Lennox
Planning
Commission Jim Gant

Members present:

Town Staff present:

Charles Cousins, Scott Liggett, Jill Foster, Jeff Buckalew, Shawn
Colin, Jennifer Ray, Shea Farrar

Chairman Gant called the Circle to Circle Committee meeting to order at 8:30 a.m.
The meeting agenda was approved.

The meeting minutes from the March 11, 2015 meeting were approved.
Chairman Gant introduced the first item of business: Update on Coligny Project.

Jennifer Ray presented a summary and update of the current Coligny area project. The
Town will be making access, parking and pedestrian improvements for the beach parking
area in the short-term and detailed design work is underway for the north-west quadrant
area of the project.

Chairman Gant asked Committee member David Ames to discuss the next agenda items
regarding the bridge to the beach corridor history and visioning process for developing a
master plan.

Mr. Ames shared that a Bridge to Beach Plan was previously developed for the area that
was adopted in 2002. Some of the recommendations of this plan have been implemented
and some are still being discussed. We will need to research current conditions to identify
the key questions that must be addressed with the public. We can also look into
examples from other communities. The success of this planning effort will be closely tied
to public participation in the development of the plan.

Chairman Gant added that the plan developed through the work of this Committee will
need to identify very specific recommendations to Town Council for next steps.

Mr. Ames recommended that the next step for this Committee would be to research and
develop key questions.

The Committee discussed the types of data that could be helpful and identified the
possibility of also conducting a public survey to see what people think and how they use
the area.



Following public input, Chairman Gant briefly summarized points from the meeting.

With no further business, Chairman Gant informed the Committee that the next meeting
would be March 25, 2015 at 8:30 a.m., but the location has yet to be determined.

e Chairman Gant adjourned the meeting at 10:40 a.m.

Meeting date: March 18, 2015 Approved: March 25, 2015

Chairman:

Jim Gant

Submitted by: Shea Farrar
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