Town of Hilton Head Island
Circle to Circle Committee Meeting

Wednesday, July 29, 2015
8:30 a.m.
Benjamin M. Racusin Council Chambers

AGENDA

As a Courtesy to Others Please Turn Off All Cell Phones and Pagers during the Meeting.

1. Call to Order

2. Freedom of Information Act Compliance

Public notification of this meeting has been published and posted in compliance with the
Freedom of Information Act and the Town of Hilton Head Island requirements.

3. Approval of Agenda
4. Approval of Minutes —

e July 22, 2015 Meeting

5. New Business

A. Identifying plan elements needed to support Vision

B. Addressing challenges identified in forums
i) Revitalizing aging buildings

i) Village identification through signage, enhanced landscaping (small parks etc)

iii) Improved pedestrian (incl. bicycle) movement
(1) role of pedestrian overpass if any
(2) additional bike paths required

6. Appearance by Citizens
7. Meeting Summary and Topics for Next Meeting

8. Adjournment

Please note that a quorum of Town Council may result if four or
more of their members attend this meeting.



Circle to Circle Committee
Meeting Minutes
July 22, 2015
8:30 a.m.
Council Chambers, Town Hall

Circle to Circle

Committee Members
present:

Jim Gant (Chairman), David Ames, Jack Daly, Tom Sharp, Carleton Dallas,
Leslie Richardson, David Bachelder, Kyle Theodore, Tom Lennox

Town Staff present:

Charles Cousins, Jill Foster, Shea Farrar, Jennifer Ray, Darrin Shoemaker

Chairman Gant called the Circle to Circle Committee meeting to order at 10:34 a.m.
The meeting agenda and minutes from the July 15, 2015 were approved.

Chairman Gant introduced the only agenda item of old business: Area Vision
Discussion.

Chairman Gant continued discussions on the cornerstones that were identified at
the last meeting by the Committee to guide the development of the vision for the
area. Following the meeting Chairman Gant summarized the Committee’s input into
four principles: 1) Convey a "sense of place" and character for the C2C area (and
may extend to the bridge), 2) Preserve and enhance the natural environment - lush
tropical landscape, 3) Provide an island experience and 4) Balance the needs and
wants of residents with those of tourists/future residents.

Following the last meeting, Committee Member David Ames suggested that in order
to assist with the development of a combined vision, Committee Members should
write a few paragraphs to tell the story of what they see in their minds' eyes ten
years from now for the Circle to Circle Area to create a picture with words that will
help identify attributes of the vison. Chairman Gant presented each of the
summaries that were submitted and the Committee highlighted words that stood
out to them.

Chairman Gant informed the committee that he would update the draft
cornerstones based on this input and will present it at the 4 o’clock public feedback
session that was scheduled to be the follow-up the May Community Forums to gain
public feedback on the work of the Committee.

Following public comments, he adjourned the meeting at 10:20 a.m.

Meeting date: July 22, 2015 Approved:

Chairman: Submitted by: Shea Farrar

Jim Gant
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