The Town of Hilton Head Island
Regular Town Council Meeting
April 21, 2015
4:00 P.M.
BENJAMIN M. RACUSIN CouNcCIL CHAMBERS
AGENDA

As a Courtesy to Others Please Turn Off/Silence All Mobile Devices During
the Town Council Meeting

1) Call to Order
2)  Pledge to the Flag
3) Invocation

4)  FOIA Compliance — Public notification of this meeting has been published, posted, and
mailed in compliance with the Freedom of Information Act and the Town of Hilton Head
Island requirements.

5) Proclamations and Commendations
a. Week of the Young Child Proclamation

b. Millie Timmerman — Resolution of Commendation and Appreciation

c. Mayor’s Honored Islander Awards

e Kaye Black

e Emily Starry
e David Erdman

6) Approval of Minutes

a. Town Council Meeting, April 7, 2015

b. Town Council Budget Workshop, April 13, 2015
7)  Report of the Town Manager

a. Town Manager’s Items of Interest

(1) Town News
(2) Noteworthy Events
8)  Reports from Members of Council
a. General Reports from Council
b. Report of the Intergovernmental Relations Committee — Bill Harkins, Chairman
c. Report of the Community Services Committee — Kim Likins, Chairman
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h.

Report of the Public Planning Committee — Tom Lennox, Chairman

Report of the Public Facilities Committee - Lee Edwards, Chairman

Report of the Public Safety Committee - Marc Grant, Chairman

Report of the Finance and Administrative Committee - John McCann, Chairman
a. Consideration of Recommendations - State ATAX Grant Processes

Report of the Circle to Circle Committee - Tom Lennox, Town Council Liaison

Appearance by Citizens
10) Unfinished Business

a.

Consideration of a Request— First Tee

Capital Campaign and Master Plan Update/ Request by The First Tee of the
Lowcountry for $150,000 and commitment to enter into a lease in the near future.

11) New Business

a.

First Reading of Proposed Ordinance 2015-06

First Reading of Proposed Ordinance 2015-06 to amend Title 2 (General Government
and Administration) of the Municipal Code of the Town of Hilton Head Island, South
Carolina by amending Section 2-11-50 updating the Enabling Ordinance for Fire
Rescue.

First Reading of Proposed Ordinance 2015-10

First Reading of Proposed Ordinance 2015-10 to amend the budget for the Town of
Hilton Head Island, South Carolina, for the fiscal year ending June 30, 2015; to
provide for the expenditures of certain funds; to allocate the sources of revenue for the
said funds; and to provide for severability and an effective date.

First Reading of Proposed Ordinance 2015-11

First Reading of Proposed Ordinance 2015-11 of the Town of Hilton Head Island,
South Carolina, authorizing the granting of an easement encumbering real property
owned by the Town of Hilton Head Island, South Carolina, along Gumtree road,
pursuant to the authority of S. C. Code Ann. § 5-7-40 (Supp. 2010), and § 2-7-20,
Code of the Town of Hilton Head Island, South Carolina, (1983, As Amended); and
providing for severability and an effective date.

First Reading of Proposed Ordinance 2015-12

First Reading of Proposed Ordinance 2015-12 of the Town Council of the Town of
Hilton Head Island, South Carolina, authorizing the Town Manager of the Town of
Hilton Head Island to negotiate and execute, on behalf of the Town, lease modifications
and/or lease extensions with existing tenants in property located at 21 Office Park
Road, Hilton Head Island, South Carolina, more specifically known as the Kiawah,
Carolina and Sapelo Buildings, pursuant to the authority of S.C. Code Ann. § 5-7-40
(Supp. 2011), and § 2-7-20, Code of the Town of Hilton Head Island, South Carolina,
(1983); and providing for severability and an effective date.
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Consideration of a Resolution — Fair Housing Month

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island,
South Carolina to proclaim April 2015 as Fair Housing Month.

Consideration of a Resolution — Hilton Head Island Green Blueprint

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island,
South Carolina to approve the Town of Hilton Head Island Green Blueprint.

Consideration of a Resolution — Community Development Block Grant

(CDBG)Consideration of a Resolution of the Town Council of the Town of Hilton
Head Island, South Carolina to approve the Community Development Block Grant
(CDBG) Entitlement Program Five-Year Consolidated Plan (2015-2019) and the
Annual Action Plan for Program Year 2015.

. Consideration of a Resolution — Arts & Culture Mission Statement, Goals and

Objectives

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island,
South Carolina, to adopt a Mission Statement, Goal, and Specific Objectives on the
Arts and Culture of the Island.

Consideration of a Resolution - Arts & Culture Strategic Planning Committee

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island,
South Carolina, creating the Arts And Culture Strategic Planning Committee as a sub-
committee of the Community Services Committee; and providing a goal and objectives
for the committee.

Consideration of a Resolution — Hargray

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island,
South Carolina, announcing the public endorsement and commitment to cooperate with
Hargray Communications to bring the Lowcountry Broadband Plan Powered by
Hargray to the Town of Hilton Head Island.

Adjournment



Proclamation

THE TOWN OF HILTON HEAD ISLAND

WHEREAS, the Hilton Head Island Child Care Directors and other local
organizations, in conjunction with the National Association for the Education of Young
Children, are celebrating the Week of the Young Child™; and

WHEREAS, these organizations are working to improve early learning
opportunities, including early literacy programs, that can provide a foundation of
learning for children in Hilton Head Island, South Carolina; and

WHEREAS, teachers and others who make a difference in the lives of young
children in Hilton Head Island, South Carolina deserve thanks and recognition; and

WHEREAS, public policies that support early learning for all young children are
crucial to young children’s futures and the future of our community.

NOW THEREFORE, I, David Bennett, Mayor of the Town of Hilton Head Island,
South Carolina, do hereby proclaim April 20-April 26, 2015 as the

Week of the Young Child™

in Hilton Head Island, South Carolina and encourage all citizens to consider our
youngest citizens and promote quality education and care for the children of Hilton Head
Island, South Carolina.

IN TESTIMONY WHEREOF, | have hereunto set my hand and caused this seal
of the Town of Hilton Head Island to be affixed this 21% day of April, in the year of our
Lord, two thousand and fifteen.

David Bennett, Mayor
Attest:

Victoria L. Pfannenschmidt, Town Clerk



TOWN OF HILTON HEAD ISLAND

RESOLUTION OF COMMENDATION AND APPRECIATION

WHEREAS, The Town of Hilton Head Island recognizes and appreciates
the volunteer efforts of those who serve members of our community, and

WHEREAS, When Millie Timmerman received a phone call 35 years ago
asking if should would be willing to volunteer at the Hilton Head Hospital
emergency room she promptly said yes, and

WHEREAS, Since that day Millie has logged in more than 17,000 hours of
dedicated volunteer service time at the Hospital making a positive difference
in the lives of patients, families and staff, and

WHEREAS, Millie continues to commit every other Saturday and Sunday to
helping at the hospital, serving patients, families and staff with her warm
and welcoming refrain, “What can | do to make things a little better for
you?”’, and

WHEREAS, Doctors, nurses and other members of the Hilton Head
Hospital team recognize and greatly appreciate her faithful assistance with
non-medical tasks, and

WHEREAS, Millie continues to declare that her reward is simply knowing
she is being useful to those at the hospital who need a helping hand,

NOW THEREFORE, I, David Bennett, Mayor of the Town of Hilton Head
Island, on behalf of Town Council do hereby adopt this RESOLUTION OF
COMMENDATION AND APPRECIATION in honor of Millie Timmerman
for her unselfish years of dedication and her countless contributions as a
volunteer at Hilton Head Hospital.

IN TESTIMONY WHEREOF, | have hereunto set my hand and cause this

seal of the Town of Hilton Head Island to be affixed this 21% day of April, in
the Year of our Lord, Two Thousand and Fifteen.

David Bennett, Mayor
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Honored Islander Award

presented to

Kaye Black

In recognition and appreciation for outstanding volunteer service and
personal commitment towards the betterment of our community.

Presented this 21st day of April, 2015

Mayor David Bennett
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Honored Islander Award

presented to

Emily Starry

In recognition and appreciation for outstanding volunteer service and
personal commitment towards the betterment of our community.

Presented this 21st day of April, 2015

Mayor David Bennett
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Honored Islander Award

presented to

David Erdman

In recognition and appreciation for outstanding volunteer service and
personal commitment towards the betterment of our community.

Presented this 21st day of April, 2015

Mayor David Bennett

TEICTTRTCIIIICITTSIRTCICITOIIRTISY
e e o o o e o e e e g 2

D e o o S e e S e



THE TOWN OF HILTON HEAD ISLAND
REGULAR TOWN COUNCIL MEETING

Date: Tuesday, April 7, 2015 Time: 4:00 P.M.

Present from Town Council: David Bennett, Mayor; Bill Harkins, Mayor Pro Tem, Lee
Edwards, Marc Grant, Tom Lennox, Kim Likins, John McCann, Council Members

Present from Town Staff: Steve Riley, Town Manager; Greg Deloach, Assistant Town
Manager; Charles Cousins, Director of Community Development; Brad Tadlock, Fire Chief;
Nancy Gasen, Director of Human Resources; Susan Simmons, Director of Finance; Scott
Liggett, Director of Public Projects and Facilities/Chief Engineer; Brian Hulbert, Staff Attorney;
Jill Foster, Deputy Director of Community Development; Anne Cyran, Senior Planner; Teri
Lewis, LMO Official; Bob Klein, Building Official; Ernestine Reed, Senior Communications
Dispatcher; Bryan Mcllwee, Assistant Town Engineer/Stormwater Manager; Numerous
Dispatchers and Fire Rescue Personnel; Vicki Pfannenschmidt, Executive Assistant/Town Clerk

Present from Media: Zach Murdock, Island Packet

1) CALL TO ORDER

Mayor Bennett called the meeting to order at 4:00 p.m.
2) PLEDGE TO THE FLAG
3) INVOCATION

4)  FOIA Compliance - Public notification of this meeting has been published, posted, and
mailed in.compliance with-the Freedom of Information Act and the Town of Hilton Head
Island requirements.

5) Proclamations and Commendations
National Public Safety Telecommunications Week

Ernestine Reed was present to accept the proclamation. She was joined by many of her
colleagues.

Sexual Assault Awareness and Child Abuse Prevention Month
Michael Jordan was present to accept the proclamation.

6) Approval of Minutes
a. Town Council Meeting, March 17, 2015

Mr. Harkins moved to approve. Mr. McCann seconded. The minutes of the March 17,
2015 regular Town Council meeting were approved by a vote of 6-0. (Mr. Grant was
not present at the time of the vote.)

7)  Report of the Town Manager
a. Construction Board of Adjustments and Appeals Update - Jay Owen, Chairman
Chairman Owen presented the update.

Town Council Meeting
April 7, 2015
Page 1 of 5
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b. Town Manager’s ltems of Interest
Mr. Riley reported on items of interest listed below.
(1) Town News
(2) Noteworthy Events
c. Tax Increment Financing Annual Report
Susan Simmons presented the report.
Reports from Members of Council

Mayor Bennett noted Items 11.a. and b. would include dengthy discussion and suggested
moving Items 11.e. and f. to this point on the agenda. All members of Council were in
agreement. Results are listed below beneath the corresponding agenda item.

a. General Reports from Council

Mr. Harkins referenced correspondence from the Town Attorney outlining projects he
is working on and which ones he needed direction from Town Council. He asked that
they be reviewed for consideration of placing on the agenda or holding an executive
session for Council to review and decide how they would like to move forward. Mayor
Bennett stated he would be meeting with the Town Manager on Thursday to discuss.

Mrs. Likins stated she attended the opening of the Sea Pines Clubhouse and Shelter
Cove Community Park and while at both functions, developers and builders
complimented Town staff for their efforts in assisting in the projects.

Mr. McCann _stated he and Mr. Harkins attended a Hilton Head Plantation Board of
Directors meeting and they also complimented staff.

Mr. McCann requested the Sewer Summit be scheduled in the near future. Mayor
Bennett stated after he meets with the Town Manager on Thursday, he would reach out
to-Town Council to set a date for the Summit.

Mr. McCann reported that the Finance and Administrative Committee met and
developed wording for a palicy concerning RFP’s and RFQ’s. Mr. McCann moved that
the following be adopted: Town Council will identify to the Town Manager specific
projects, studies, and adopted priorities it wishes to participate in for the development
of Requests for Qualifications or Requests for Proposals. He explained there is no
formal input requested or applied from Town Council concerning the RFP’s and RFQ’s.
He explained this would allow Town Council involvement in the process. After
Council discussion the motion failed for the lack of a second. The Mayor stated the
item would be placed on the next agenda for review and discussion.

Mr. McCann referenced the Marshland Circle project and moved to adopt the policy
that Staff periodically, but not less frequently than once a year, advise the Town
Council as to those projects that have received a public project review determination
from the Planning Commission, but have not yet advanced to construction. Mr. Harkins
seconded. After Council discussion, the motion was unanimously approved by a vote
of 7-0.

b. Report of the Intergovernmental Relations Committee — Bill Harkins, Chairman

No report.

Town Council Meeting
April 7, 2015
Page 2 of 5
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c. Report of the Community Services Committee — Kim Likins, Chairman

Mrs. Likins reported the Committee met on March 24 to discuss defining a mission for
the arts and cultural initiative, as well as establishing goals and objectives concerning
the initiative. She added they met again on March 30 to review applications for boards,
committees and commissions and the Committee would be conducting interviews this
week.

d. Report of the Public Planning Committee — Tom Lennox. Chairman

Mr. Lennox reported the Committee met on April 2 and voted to recommend approval
of the Hilton Head Island Green Blueprint.

e. Report of the Public Facilities Committee — Lee Edwards, Chairman

Mr. Edwards stated the Committee met on March 23 and voted to recommend approval
of the public art and public art site request which were addressed earlier in the meeting.
He said they also recommended approval. of the HUD-CDBG grant and five year
project. He further explained the grant and project. He stated the Committee also
voted to recommend approval of the HHPSD easement request on Town owned land to
facilitate availability of sewer service on Gumtree Road.

f. Report of the Public Safety Committee — Marc Grant, Chairman

Mr. Grant reported the Committee met on April 6 and voted to recommend approval of
the update to enabling legislation for Fire Rescue. He added that Chief Tadlock also
reviewed the 2014 Hilton Head Fire Rescue Annual Report.

g. Report of the Finance and Administrative Committee, John McCann, Chairman

Mr. McCann stated the Committee has.completed their report on the Accommodations
Tax and a draft copy would be forthcoming to the Mayor. He stated items addressed
were: no forward funding or advancing; Town Council setting up a liaison between
Town Council and the Accommodations Tax Advisory Committee (ATAC); more
efficiency and effectiveness in the process; more procurement guidelines for the
applicants; Town Staff to provide the ATAC a listing of the grants and how they have
been applied for and used over the course of the year.

h. Report of the Circle to Circle Committee, Tom Lennox, Town Council Liaison

Mr. Lennox reported the Committee has met four times in five weeks and defined the
scope of its charge and they are in the process of gathering data. He said they will be
meeting on April 8 at 8:30 a.m.

Appearance by Citizens

Mary Barrett and Paul McGovern addressed Council concerning their opposition to the
USCB Campus on Hilton Head Island. Mr. Frank Babel addressed Council concerning
pathway funding for 2016.

Unfinished Business
None

Town Council Meeting
April 7, 2015
Page 3 0of 5



11) New Business

Items 1l1.a. and 11.b. were discussed by Town Council at length. Mayor Bennett
expressed his concerns with the high density which he felt would create an imbalance as a
result of Item 11.b. Mr. Grant expressed his concern with the increased traffic in the area.
Mrs. Likins, Mr. McCann and Mr. Lennox and Mr. Edwards spoke in support of the
applications. Mr. Chet Williams and Mr. Gary Dee spoke on behalf of the applications
encouraging Council to approve them. Todd Salvagin of SRS Engineering, Inc. reviewed
the traffic studies and answered questions from Council. Darrin Shoemaker answered
questions concerning the traffic in the area. Eight residents spoke in favor of the
applications and nine residents spoke in opposition to the applications. One resident spoke
for and against. The motion and vote is listed below each corresponding agenda item.

a. First Reading of Proposed Ordinance 2015-08

First Reading of Proposed Ordinance 2015-08 to amend Title 16, the Land
Management Ordinance, of the Municipal Code of the Town of Hilton Head Island,
South Carolina, by amending Section16-1-107, the Official Zoning Map and the Port
Royal Plantation and Surrounds Master Plan with respect to a portion of the certain
parcel identified as Parcel 277 on Beaufort County Tax District R510 Map 9, within the
Port Royal Plantation And Surrounds Master Plan‘under the PD-1 Zoning District, by
changing the allowed use from golf course to golf course, golf clubhouse, golf pro
shop, tennis courts, tennis pro shop, fitness and wellness center, locker rooms, and
administrative offices, and by increasing the allowed density on the parcel from no
density to 12,500 square feet of administrative office use, and providing for severability
and an effective date.

Mr. McCann moved to approve. Mr. Harkins seconded. The motion was unanimously
approved by a vote of 7-0.

b. First Reading of Proposed Ordinance 2015-09

First Reading of Proposed Ordinance 2015-09 to amend Title 16, the Land
Management Ordinance, of the Municipal Code of the Town of Hilton Head Island,
South Carolina, by amending Section 16-1-107, the Official Zoning Map and the Port
Royal Plantation and Surrounds Master Plan with respect to a portion of the certain
parcel identified as Parcel 277 on Beaufort County Tax District R510 Map 9, within the
Port Royal Plantation and Surrounds Master Plan under the PD-1 Zoning District, by
changing the base zoning district from PD-1, Planned Development Mixed-Use, to RD,
Resort Development; and providing for severability and an effective date.

Mr. McCann moved to approve. Mr. Lennox seconded. The motion was approved by
a vote of 5-2. (Mayor Bennett and Mr. Grant were opposed.)

c. Consideration of a Resolution — Amendment- Palmetto Dunes SWU Drainage
Agreement

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island,
South Carolina, authorizing the execution of a third amendment to Drainage Agreement
and a third amendment to Access, Drainage and Maintenance Easement with Palmetto
Dunes Property Owners Association, Inc.

Mrs. Likins moved to approve. Mr. McCann seconded. The motion was unanimously
approved by a vote of 7-0.

Town Council Meeting
April 7, 2015
Page 4 of 5



d. Consideration of a Resolution — Reimbursement Bonds

Consideration of a Resolution relating to the declaration of intent by the Town Council
of the Town of Hilton Head Island, South Carolina, to reimburse certain expenditures
prior to the issuance by the Town of its tax-exempt debt.

Mr. Harkins moved to approve. Mr. McCann seconded. The motion was unanimously
approved by a vote of 7-0.

e. Consideration of a Recommendation — Public Art Site Selection

Consideration of a Recommendation that the Town Council of the Town of Hilton
Head Island approve the Veterans Memorial at.Shelter Cove Community Park as a
potential site for placement of Public Art on Hilton Head Island.

Mr. Harkins moved to approve. Mr. McCann seconded. The motion was unanimously
approved by a vote of 7-0.

f. Consideration of a Resolution — Public Art

Consideration of a Resolution of the Town of Hilton Head Island, South Carolina,
authorizing the execution of a gift agreement with the Community Foundation of the
Lowcountry for the acquisition.of the “Poppies” sculpture.

Mr. Harkins moved to approve. Mrs. Likins seconded. The motion was unanimously
approved by a vote of 7-0.

13) Executive Session(if needed)
The Mayor stated there was no need for an Executive Session.
14) Adjournment

Mr. Harkins moved to adjourn. Mrs. Likins seconded. The meeting was adjourned at 7:58
p.m:

Vicki L. Pfannenschmidt,
Executive Assistant/Town Clerk

Approved:

David Bennett, Mayor

Town Council Meeting
April 7, 2015
Page 5 of 5



THE TOWN OF HILTON HEAD ISLAND
TOWN COUNCIL BUDGET WORKSHOP

Date: Monday, April 13, 2015 Time: 5:00 P.M.

Present from Town Council: David Bennett, Mayor; Bill Harkins, Mayor Pro Tem; Lee
Edwards, Marc Grant, Tom Lennox, Kim Likins, John McCann, Council Members

Present from Town Staff: Steve Riley, Town Manager; Greg Deloach, Assistant Town
Manager; Charles Cousins, Director of Community Development; Brad Tadlock, Fire Chief;
Scott Liggett, Director of Public Projects and Facilities/Chief Engineer; Tom Fultz, Director of
Administrative Services; Nancy Gasen, Director of Human Resources; Susan Simmons, Director
of Finance; Ed Boring, Deputy Fire Chief of Operations; Julian Walls, Facilities Manager; Brian
Hulbert, Staff Attorney; Victoria Shanahan; Accounting Manager; Jill Foster, Deputy Director of
Community Development; Shawn Colin, Deputy Director of Community Development; Jeff

Buckalew, Town Engineer; Vicki Pfannenschmidt, Executive Assistant

Present from Media: Dan Burley, Island Packet

Call to Order
Mayor Bennett called the workshop to order at 5:00 p.m.

FOIA Compliance — Public notification of this meeting has been published, posted, and
mailed in compliance with the Freedom of Information Act and the Town of Hilton Head
Island requirements.

Project Updates/Budget Overview

Mayor Bennett invited Scott Liggett to the dais to conduct his portion of the power point
presentation. Mr. Liggett conducted an extensive update on current projects noting the
new initiatives identified at the annual Town Council Workshop in December are
working their way into the schedule. He reviewed the TIF projects and timelines for
such.

Mr. Liggett presented a detailed overview of the dirt road acquisition program explaining
the process, costs, funding sources and obstacles faced by the Town. He also reviewed
road maintenance along with the status of funding noting that acquisition of new roads
will add to the maintenance costs of the Town. He added that staff is researching
opportunities for a revenue source.

Mr. Liggett provided information concerning the pathway program and the status of
funding. He posed options for funding explaining the need for guidance from Council.

Mr. Liggett appraised the beach renourishment program and bonding status along with
planning and timing for the next in-cycle renourishment.

Town Council Budget Workshop
April 13, 2015
Page 1 of 2



Ms. Simmons conducted her overview emphasizing the need for realistic expectations
and the necessity for rebalancing funding sources. She reviewed, in detail, the scheduling
issuance of bonds, the upcoming GO bond issue, the FY16 Debt Service Fund and
Capital Projects Fund along with bonding opportunities. She conducted an overview of
funding limitations and other General Fund impacts. In closing Ms. Simmons covered
the unknown impacts on costs concerning Council priorities, potential additional
revenues and the competing demands for human resources. She stated staff looks
forward to working with Council to develop a FY16 budget responsive to the Town’s
goals and added that the budget is a living/working document which can be amended as
Council makes decisions. Ms. Simmons reviewed the timeline for the budget workshops.

4, Adjournment
The workshop was adjourned at 6:58 p.m.

Vicki Pfannenschmidt,
Executive Assistant/Town Clerk
Approved:

David Bennett, Mayor

Town Council Budget Workshop
April 13, 2015
Page 2 of 2
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ITEMS OF INTEREST

Noteworthy Events

Some of the upcoming meetings at Town Hall:

e (Circle to Circle Committee - April 22, 2015, 8:30 a.m.

e Comprehensive Plan Committee - April 22, 2015, 1:30 p.m.
e Planning Commission - April 22, 2015, 3:00 p.m.

e Public Facilities Committee — April 27, 2015, 10:00 a.m.

e Board of Zoning Appeals - April 27, 2015, 2:30 p.m.

e Community Services Committee - April 28, 2015, 9:00 a.m.
e Design Review Board - April 28, 2015, 1:15 p.m.

e Construction Board of Adjustments and Appeals, April 28, 2015, 5:30 p.m.

e (ircle to Circle Committee - April 29, 2015, 8:30 a.m.
e Design Review Board - April 28, 2015, 1:15 p.m.
e  Public Safety Committee - May 4, 2015, 10:00 a.m.

¢ Finance and Administrative Committee - May 5, 2015, 2:00 p.m.

e Town Council - May 5, 2015, 4:00 p.m.

(Additional meetings may be scheduled and all meetings are subject to change and/or cancellation.
Please visit the Town of Hilton Head Island website at www.hiltonheadislandsc.gov for Committee

meeting dates and agendas.

2015 Hilton Head Island Events

May 2, 2015

11:00 a.m.-5:00 p.m. Bacon, Beer and Music Festival

Shelter Cove Community Park



http://www.hiltonheadislandsc.gov/

MEMORANDUM

TO: Town Council

FROM: Susan M. Simmons, CPA, Director of Finance

VIA: Stephen G. Riley, ICMA-CM, Town Manager

DATE: April 14, 2015

RE: Recommendation from Finance & Administrative Committee re State ATAX

Grant Processes

Recommendation:

The Finance and Administrative Committee recommends Town Council approve attached
recommendations from the Finance & Administrative Committee regarding the State ATAX
grant processes.

Summary:
The first task undertaken by the new Finance & Administrative Committee was to review the

State ATAX grant processes and make recommendations for improvement. The Committee set
and met its goal of completing this task by the end of March. The Committee researched state
and local laws and processes regarding ATAX to better understand what is allowable. The
Committee engaged many community leaders, current and former members of the Town’s
Accommodations Tax Advisory Committee (ATAC), Town staff from the legal and financial
perspectives, and grant recipients.

Background
The Mayor and Council requested the new Committee review the State ATAX grants to improve

the communication and educational components of the grants to support tourism, arts and
cultural organizations, and Town government. The expected outcomes were improved
processes, fair and consistent methodologies to determine grant awards, and better
communication between all impacted parties to ensure positive community support of the
program and its processes.

The Committee ended up with seven items for consideration and handled each one as a separate
motion in Committee per the attached document from the Committee. The Committee is
requesting that the Council consider its recommendations as a whole and direct ATAC and the
Town Manager to implement them effective with Council’s approval.



Finance and Administrative Committee Recommendations to Town Council re the
State ATAX Grant Processes

The Finance and Administrative (F&A) Committee selected as its first task to review the State
Accommodations Tax (ATAX) Grant process and recommend improvements. The Committee held several
meetings on this topic and had several presentations from knowledgeable community leaders. (As a
separate topic in the coming months, the F&A Committee will address the State ATAX 30% DMO fund which
the Chamber/VCB receives.)

The F&A Committee considered the items below and makes the following recommendations to Town
Council to improve the State ATAX Grant processes.

1. Consideration: Whether the Town should use forward funding or advances in awarding or disbursing
ATAX grants.

Background: Forward funding was the process used by the Town and stopped a few years ago wherein
Council awarded certain grantees funds for the succeeding year at the same time it awarded other
grantees for the upcoming year. In doing so, Council awarded grants to some grantees prior to knowing
the total amount of grant funds that would be available.

Advances were provided to a few grantees in a process wherein a grantee received funds prior to
submitting the final invoices and other documentation to support its allowable expenditures. Unlike
forward funding, this process continues to the current time. The advances have always been approved
by Town leadership but not always with the knowledge of the full Council. There were control
procedures in place and the Town received full documentation to support all advances.

The F&A Committee believes that the use of forward funding or advances does not ensure that all
grantees receive equal treatment.

Recommendation: The F&A Committee recommends that the Town not permit the use of forward
funding or advances in awarding or disbursing ATAX grants. (Approved 3-0)

2. Consideration: Whether the Town should require that the Accommodations Tax Grant Application be
available in both the Spanish and English language, online and hard copy.

Background The F&A Committee desires to ensure that the State ATAX Grant process is available to all
organizations that meet the application requirements. They were concerned that applicants whose
primary language is Spanish or those who may not be proficient in computer technology would be at a
disadvantage.

Town staff explained that the online application process also serves as the Town’s repository for records
management and that all applications must be stored online. Staff further explained the burdensome
impact of having the application available in Spanish but requiring that it be submitted in or translated
to English for review by staff, ATAX Advisory Committee (ATAC) and Town Council. Staff further
explained the Website Administrator provides online application assistance and that the ATAC
Administrative Support provides online application assistance and is available for Spanish-English
translation assistance.

Based on these facts, the F&A committee agreed no changes are necessary in this part of the process.

Recommendation: The F&A Committee recommends that the Accommodations Tax Grant Application
remain in English only and be submitted online; the Committee further recommends that Town Staff
continue to assist applicants as needed to meeting the filing requirements. (Approved 3-0)



Consideration: Whether a Town Council liaison be provided to the ATAX committee and whether Town
Council endeavor to provide better direction regarding its objectives in advance of the ATAX grant
application meetings.

Background: Some members of the Council, ATAC, applicants and public believe the process could be
improved with better communications if Council has established annual goals or has a specific direction
that could be addressed with State ATAX grant funds. While the Town is required to accept and
consider all applications which are eligible, the process might be smoother, more efficient, and have
greater public confidence if the Council’s likely objectives are better understood.

Recommendation: The F&A Committee recommends to Town Council that a Town Council liaison be
provided to the ATAX committee and that Town Council endeavor to provide better direction
regarding its objectives in advance of the ATAX grant application meetings. The liaison would not be a
voting or ex-officio member of the ATAX Committee. The liaison should be a communications bridge
between the Council and ATAC and should strive to provide direction on behalf of the full Council.
(Approved 3-0)

Consideration: Whether the Town Finance Department provide a statement detailing by grantee and
grant the amounts requested, awarded, expended, lapsed, and balance still available to the grantee
prior to each Annual ATAX meeting.

Background: Lapsed grant funds occur when the grantee does not use its full award during its grant
period. The lapsed grants in the Finance report should match the lapsed funds added to the funds
available for the next round of grants. The F&A Committee requested a better understanding relating to
lapsed grants and better communication regarding the timing of grant reimbursements. Staff explained
that lapsed grants are added back to new year revenues to determine the amount available for award.
Since grant periods are one year and the lapsed funds are awarded the following year, staff believes that
the process meets the State’s two year requirement for the expenditure of funds.

Regarding the timing of reimbursements, staff explained that State ATAX checks are cut twice a month
and each grantee determines the frequency in which it requests funds. The flow of funds also depends
on whether the award is for operations occurring throughout the year (generally meaning more
requests spread over the year) vs. for a specific event (for which the reimbursements generally are
fewer and occur closer to the date of the event(s)).

Recommendation: The F&A Committee recommends to Town Council that the Town Finance
Department provide a statement detailing by grantee and grant the amounts requested, awarded,
expended, lapsed, and any balance remaining prior to each Annual ATAX meeting. (Approved 3-0)

Consideration: Whether ATAC should continue to measure the efficiency and effectiveness with which
a recurring grantee has utilized its grant funds and whether the ATAX committee should give strong
consideration to grant applicants and applications which provide a strong return on investment,
cultivate and promote the arts and cultural community, and drive tourism or enhance the residents and
visitors’ experience.

Background: The F&A Committee believes that the Town should award State ATAX grants to those
organizations that provide the best return on investment, cultivate and promote the arts and cultural
community, and drive tourism or enhance the residents and visitors’ experience. To do so, the
Committee believes that ATAC should require applicants to document the efficiency and effectiveness of
its previous ATAX grants and or its operations.

The Committee discussed a desire for better metrics and reducing the subjectivity of grant awards. It
also discussed the difficulty in developing a “one size fits all” formula to determine the amount of



awards. Therefore, the Committee decided that at the present time it could only acknowledge the past
efforts of ATAC in these endeavors and encourage ATAC to continue those efforts.

Recommendation: The F&A Committee recommends to Town Council that ATAC should continue to
measure the efficiency and effectiveness with which a recurring grantee has utilized its grant funds
and should give strong consideration to grant applicants and applications which provide a strong
return on investment, cultivate and promote the arts and cultural community, and drive tourism or
enhance the residents and visitors’ experience. (Approved 3-0)

Consideration: Whether the ATAX applicants should be required to indicate whether they follow Town
procurement guidelines or if they have their own procurement guidelines which they use and follow in
the expenditure of ATAX grants.

Background: The F&A Committee is studying the requirements and desires of the Town to require
organizations which receive public funds to follow certain procurement guidelines. This applies not only
to State ATAX grantees but also to other non-vendor relationships the Town has with affiliated
organizations. This greater topic will be determined separately from the State ATAX Grant process
improvements.

To assist in its recommendations at a later date, the F&A Committee determined that as a first step that
ATAC should query its applicants regarding the procurement guidelines they follow for their ATAX grant
expenditures.

Recommendation: The F&A Committee recommends to Town Council that ATAC require applicants to
indicate whether they follow Town procurement guidelines or if they have their own procurement
guidelines which they use and follow in the expenditure of ATAX grants. (Approved 3-0)

Consideration: Whether an ATAX applicant should be permitted to seek an interim hearing with the
F&A Committee prior to the Town Council award meeting.

Background: The F&A Committee received comments from applicants, the public, and ATAC regarding
improvements needed to ensure a better transition in the awards process between the ATAC hearings
and the Council’s awards meeting. Some respondents commented that Council did not have the
benefit of all the information presented to ATAC, that ATAC and applicants did not fully understand the
goals and desires of Council, and that the applicants either had to meet informally with certain Council
members or try to present their case at an already lengthy awards meeting. Most expressed variations
on having an interim hearing process with either the full Council or the newly formed F&A Committee.

The purposes of this interim hearing process would be to improve the transparency of the entire
process, improve the confidence of the applicants and public in the process, and to provide Town
Council prior to making its awards with more information, time and understanding of the applications.

Conclusion: The F&A Committee determined that at the present time it would not recommend an
interim hearing process. It prefers to allow the liaison process (see #3 above) time to work prior to
introducing another layer of review into the process. (No motion or vote)

Respectfully submitted:

John McCann, Chairman
Finance & Administrative Committee



MEMORANDUM

TO: Town Council

FROM: Stephen G. Riley, Town Manager

DATE: April 15, 2015

RE: Capital Campaign and Master Plan Update/ Request by The First Tee

of the Lowcountry for $150,000 and commitment to enter into a lease
in the near future

In 2014, representatives of the proposed 1% Tee program on Hilton Head Island requested
a lease of Town land for their proposed facility and a financial contribution towards the
development of their facility. Town Council agreed to this request with the
understanding that an acceptable master plan and business plan would be provided prior
to the execution of the lease or release of the funds.

On April 15, the 1% Tee program provided to Town the attached business plan, additional
financial information, and a letter requesting a lease be finalized in the near future and
that funds be released effective immediately.



April 10, 2015
Town of Hilton Head Island
Mayor and Council Members,

Thank you for the opportunity to share with you the goals and progress
of The First Tee of The Lowcountry, the newest of 188 First Tee
chapters throughout the country that are positively impacting the youth
of our country and growing responsible citizens. We are excited to
provide the council with our updated business plan financials in order to
meet the requirements to execute The First Tee land lease between the
town and the Boys & Girls Club of HHI and to receive the capital
campaign $150,000 town matching grant funds.

Centered around the game of golf and the values that make the game
unique (honesty, integrity, sportsmanship, respect, confidence,
responsibility, perseverance, courtesy and judgment), youth from ages 7
to 18 are instructed in golf, but more important, with each session, are
taught the importance of one of the above core values, as well as one of
nine healthy living habits that will lead to success in life. Children from
all economic strata are welcome and participate in the program.
Scholarships are made available on an as needed basis.

To establish a First Tee chapter here in the Lowcountry took vision from
the elected leaders of Hilton Head Island. Property was purchased that
could be develop into a training facility. From that beginning, volunteers,
led by The Boys & Girls Club of Hilton Head Island, came forth to
accomplish the multiple tasks required to implement the program. A golf
course architect, land planner, engineer, landscape architect, legal
counsel and a committed group of citizens came together to not only
design a facility that will break ground this spring, but to begin instruction
of 75 youth at 2 satellite facilities this past fall. In addition, the First Tee
National Schools Program has been implemented in 4 elementary
schools including one on Hilton Head Island. This fall the program will be
implemented in all Beaufort county elementary schools.

Administratively, a chapter license from The First Tee national
organization was obtained as was a 501.c.3 designation from the I.R.S.

An annual golf event fundraiser was launched in 2014, and successfully
raised over $50,000 to support the efforts of The First Tee of The
Lowcounty. An awards event that will recognize individuals throughout
the Lowcountry that exemplify the 9 core values taught by The First Tee
will be held Tuesday, April 14th during Heritage week and annually
thereafter as a fundraiser for operations.

Central to implementing the training facility is an ongoing Capital
Campaign of $1,500,000. The campaign began in March of 2014 and to
date has raised $1,352,000. This was accomplished through broad
support from the Lowcountry community as demonstrated by the
following summary of sources of support:

The First Tee of the Lowcountry
www.thefirstteelowcountry.org
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“The Lowcountry |

PO Box 23334
Hilton Head Island, SC 29925
(843) 686-2680

Board of Directors

Gerrold Walker
Chairman of the Board
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Mike Davis

Program Director
Paul Caruso


http:www.thefirstteelowcountry.org

Individuals and Foundations (132) $663,000

Businesses (10) $221,000
Community Organizations (8) $196,000

Memorials (2) $ 13,000
Events (4) $158,000

In Kind service & construction (5) $101,000

Total to date $1,352,000
50 donors/organizations have contributed at the Founder level of $5,000
and above, including 3 at the $100,000 or higher level.

As you can see from the above, The First Tee of The Lowcountry is
$148,000 from reaching the $1,500,000 goal of the capital campaign.
This proven success brings us to the time for the ground to now be
broken on the training facility that will serve 500 youth annually. In
addition, it will serve as a golf practice facility for island residents and
guests as well as serving special needs and senior groups.

To have a long term successful program also requires an accurate
estimate of operating expenses and reliable sources of funds to cover
those expenses. Attached are the 2014 financial results and the 2015
operating budget for The First Tee of The Lowcountry that demonstrates
the operating financial viability of the organization.

Credit must also be given to The First Tee national that has over the
past 15 years refined the basics of the program and demonstrated its
success throughout the country. This demonstration of success was,
and is, instrumental in building a core of volunteers and financial
supporters.

While we have tried to convey an overview of the organization, other
information on the scope of the program and its impact on youth are
available on The First Tee national website at www.firsttee.org.

On behalf of all the youth that will benefit from The First Tee of The
Lowcountry, thank you for your critical role.

Sincerely,
The First Tee of The Lowcountry

Ken Campbell, First Tee Ambassador
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11:28 AM The First Tee of the Lowcountry

04/09/15 Balance Sheet
Accrual Basis As of March 31, 2015

ASSETS
Current Assets
Checking/Savings
10000 - Cash Funds
10100 - Operating Account
10200 - Colleton River Jr. Ameteur Cham
10500 - Campaign Capital Account

Total 10000 - Cash Funds

Total Checking/Savings

Other Current Assets
11200 - Pledges Due Past Year
11300 - Pledges Due Current Year

Total Other Current Assets

Total Current Assets

Other Assets
18500 - Pledges Due L-T

Total Other Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

23000 - Prepaid Tournament Fees
24000 - Payroll Liabilities
25000 - Deferred Pledge Revenue Current

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
28000 - Deferred Pledge Revenue L-T

Total Long Term Liabilities

Total Llabllities

Equity
32000 - Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Mar 31, 15

43,809.77
89,998.40
313,440.68

447 248.85

447,248.85

4,234.00
402,549.00

406,783.00

854,031.85

569,850.00

569,850.00

1,423,881.85

500.00
2,756.59
402,548.00

405,805.59

405,805.59

569,850.00

569,850.00

975,655.59

325,934.30
122,291.96

448,226.26

1,423,881.85
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11:27 AM

04/09/18
Accrual Basis

Ordinary Income/Expense
Income
41000 - Donations
41100 - General
41600 - Other
41700 * Funding from Capital Campaign

Total 41000 - Donations

42000 - Special Events
42200 - Spring Event
Total 42000 - Special Events

45000 - Programs
45100 - Program Fees

Total 45000 - Programs

46000 - Golf Facility/Program
46200 - Pro Shop Sales

Total 46000 - Golf Facility/Program

47000 * Restricted Income
47500 - Other

Total 47000 - Restricted Income

49000 - Miscellaneous Income
49300 * Interest Income

Total 49000 - Miscellaneous Income

500000 - Capital Campaign Funding
51000 - Donations
£4000 - Other
§5000 - Heritage Matching Program

Total 560000 - Capital Campaign Funding

Total Income

Expense
60000 - Business Operating Expenses
61000 - Payroll Expenses
61100 - Executive Director
61200 - Program Director
61300 - Payroll Taxes
61000 - Payroll Expenses - Other

Total 61000 - Payroll Expenses

62000 - Marketing
62100 « Advertising / Promotion
62200 - Website

Total 62000 - Marketing

63000 - Professional Services
63200 - Database Management
63600 + Accounting Services

Total 63000 - Professional Services

65000 - Administration
65100 - Insurance
656110  General & Liability
65120 - Directors & Officers
65150 - Workers Comp

Total 65100 - Insurance

66200 - Travel
65210 - Mileage Reimbursement
65220 - Conferences

Total 65200 - Travel

66300 - Utilities
66310 * Telephone

Total 65300 - Utilities

The First Tee of the Lowcountry

Profit & Loss by Class
January through March 2015

1 - Operations 2 - Capital Campaign TOTAL
0.00 24,802.00 24 802.00
0.00 50.00 50.00
33,028.48 0.00 33,028.48
33,028.48 24 852,00 57,880.48
0.00 9,625.00 9,625,00
0.00 9,625.00 9,625.00
0.00 350.00 390.00
0.00 390.00 390.00
0.00 1,156.47 1,156.47
0.00 1,156.47 1,156.47
0.00 92,820.00 92,820.00
0.00 92,820.00 92,820.00
0.00 31.48 31.48
0.00 31.48 31.48
0.00 42,609.87 42,609.87
0.00 63.14 63.14
0.00 750.00 750.00
0.00 43,423.01 43,423.01
33,028,48 172,297.96 2085,326.44
12,499.98 0.00 12,4589.98
10,000.02 0.00 10,000.02
2,057.44 0.00 2,057.44
92.70 0.00 892,70
24,650.14 0.00 24,850.14
153.90 0.00 153.90
375.00 0.00 375.00
528.80 0.00 528,90
414.09 0.00 414.09
1,050.00 0.00 1.050.00
1,464.08 0.00 1,464.09
2,877.00 0.00 2,877.00
744.00 0.00 744.00
518.00 0.00 518.00
4,139.00 0.00 4,139.00
130.86 0.00 130.86
656,64 0.00 656.64
787.50 0.00 787,50
180.89 0.00 180.89
180.89 0.00 180.89
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11:27 AM

04/09/16
Accrual Basis

65600 - Other Administrative Expenses

65615 - Office Supplies
65620 - Postage

655256 * Printing

65530 + Meals/Entertainment
65540 - Awards

656550  Program Supplies
65555 - Storage Rental
66560 - Miscellaneous

Total 65500 - Other Administrative Expenses

Total 65000 - Administration

Total 60000 - Business Operating Expenses

70000 - Capital Campaign Expenses
71000 - Surveys
71100 - Land Surveys

Total 71000 - Surveys

72000 - Consultants
72100 - Landscape Architect
72200 - Engineering Services

Total 72000 - Consultants
73000 - Contribution to Operations
Total 70000 - Capital Campaign Expenses
74000 + Capital Administrative Expenses
Total Expense

Net Ordinary Income

Net Income

The First Tee of the Lowcountry

Profit & Loss by Class
January through March 2015

1 - Operations 2 - Capital Campaign TOTAL
394.61 0.00 394.81
109.76 0.00 108.76
25,89 0.00 25,89
183.41 0.00 183.41
10,00 0.00 10.00
102.00 0.00 102.00
180.00 0.00 180.00
272.29 0.00 272.29
1,277.96 0.00 1,277.86
6,385.35 0.00 6,385.35
33,028.48 0.00 33,028.48
0.00 900.00 900.00
0.00 900.00 800.00
0.00 8,813.71 B,813.71
0.00 6,555.00 6,555.00
0.00 15,368.71 15,368.71
0.00 33,028.48 33,028.48
0.00 43,297.19 49,287.18
0.00 708.81 708.81
33,028.48 50,006.00 83,034.48
0,00 122,291.96 122,291.86
0.00 122,291.96 122,291.96
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The First Tee of the Lowcountry

Profit & Loss by Class
January through December 2014

2:39 PM

04/08/15
Accrual Basis

1 - Operations 2 - Capltal Campaign TOTAL
Ordinary Income/Expense
Income
41000 - Donations
41100 - General 0.00 4,437.00 4,437.00
41200 - Civic Clubs 0.00 400.00 400.00
41300 - Memorials 0.00 700.00 700.00
41600 - Other 0.00 750.00 750.00
41700 - Funding from Capital Campaign 45,762.50 0.00 45,762.50
41000 - Donations - Other 0.00 200.00 200.00
Total 41000 + Donations 45,762.50 6,487.00 52,249.50
42000 - Special Events
42100 - Champions for Charity 0.00 90,550.00 90,650.00
42300 - Jim Ferguson Memorial 0.00 38,624.00 38,624.00
Total 42000 - Special Events 0.00 129,174.00 129,174.00
44000 - Grants
44100 - TFT National 0.00 4,450.00 4,450.00
Total 44000 - Grants 0.00 4,450.00 4,450.00
45000 - Programs
45100 - Program Fees 0.00 1,390.00 1,390.00
45300 - Program Product Sales 0.00 110.00 110.00
45400 - Training Fee 0.00 1,500.00 1,500.00
Total 45000 - Programs 0.00 3,000.00 3.000.00
49000 - Miscellaneous Income
49300 - Interest Income 0.00 4.62 4.62
Total 43000 - Miscellaneous Income 0.00 4.62 4.62
500000 - Capital Campaign Funding
51000 - Donations 0.00 288,029.32 288,029.32
54000 - Other 0.00 26.54 26.54
55000 - Heritage Matching Program 0.00 25,375.00 125,375.00
Total 500000 - Capital Campaign Funding 0.00 313,430.86 313,430.86
Total Income 45,762.50 456,546.48 502,308.98
Expense
60000 - Business Operating Expenses
61000 - Payroli Expenses
61100 - Executive Director 14,584.65 0.00 14,584 .65
Total 61000 - Payroll Expenses 14,584.65 0.00 14,584.65
82000 - Marketing
62100 - Advertising / Promotion 255.09 0.00 255.09
62200 - Website 1,438.97 0.00 1,438.97
62300 - Social Media 375.00 0.00 375.00
62400 - Materials 2,378.44 0.00 o 2,378.44
Total 62000 - Marketing 4,447 50 0.00 4,.447.50
63000 : Professional Services
63100 - Administrative 1,375.00 0.00 1,375.00
63200 - Database Management 611.13 0.00 611.13
63500 - Legal Services 3.882.59 0.00 3,882.59
63600 - Accounting Services 250.00 0.00 250.00
63700 - Coach Training 1,623.65 0.00 1,623.65
63800 - Other Training 1,285.64 0.00 1.285.64
63900 - Background Checks 58.52 0.00 58.52
Total 63000 - Professional Services 9,086.53 0.00 9,086.53
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2:33 PM The First Tee of the Lowcountry

04/08/15 Profit & Loss by Class
January through December 2014

Accrual Basis

65000 - Administration
65200 - Travel
65210 - Mileage Reimbursement
§5200 - Travel - Other

Total 65200 - Travel

66300 - Utilities
65310 - Telephone

Total 65300 - Utilities

65500 « Other Administrative Expenses
65515 - Office Supplies

65520 - Postage
65530 - Meals/Entertainment

65540 - Awards

65550 - Program Supplies
65555 - Storage Rental
65560 - Miscellaneous

Total 65500 - Other Administrative Expenses

Total 65000 - Administration

66000 - New Equipment
66100 - Administrative

Total 66000 + New Equipment

67000 - Events
67100 - Champions for Charity
67300 - Sea Pines - Heritage
67400 - Long Cove
67500 - Jim Ferguson Memorial

Total 67000 - Events

Total 60000 - Business Operating Expenses

70000 - Capital Campaign Expenses
71000 - Surveys
71100 - Land Surveys
71200 - Wetland Delineation
71600 - Other Permitting

Total 71000 - Surveys

72000 - Consultants
72100 - Landscape Architect
72200 - Engineering Services
72300 - Architect Design
72500 - Project Management

Total 72000 - Consultants
73000 - Contribution to Operations
Total 70000 - Capital Campaign Expenses

Total Expense
Net Ordinary Income

Net Income

1 - Operations 2 - Capital Campaign TOTAL
192.32 0.00 192.32
211.51 0.00 211.51
403.83 0.00 403.83
262.42 0.00 262.42
262.42 0.00 262.42
1.225.76 0.00 1,225.76
276.44 0.00 276.44
605.09 0.00 605.09
27.88 0.00 27.88
6,815.92 0.00 6,815.92
300.00 0.00 300.00
282.68 0.00 282.68
9.533.77 0.00 9,633.77
10,200.02 0.00 10,200.02
1,256.34 0.00 1,256.34
1,256.34 0.00 1,256.34
0.00 36,327.02 36,327.02
4,909.20 0.00 4,909.20
1,278.26 0.00 1,278.26
0.00 17,413.96 17,413.96
6,187.46 53,740.98 59,928.44
45,762.50 53,740.98 99,503.48
0.00 12,950.00 12,950.00
0.00 1.425.00 1.425.00
0.00 1,605.00 1,605.00
0.00 15,980.00 15,980.00
0.00 3,550.25 3,550.25
0.00 4,462.50 4,462.50
0.00 4,021.20 4,021.20
0.00 3,084.75 3,004.75
0.00 15,128.70 15,128.70
0.00 45,762.50 45,762.50
0.00 76,871.20 76.871.20
45,762.50 130,612.18 176,374.68
0.00 325,934.30 325,934.30
0.00 325,934.30 325,934.30
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The First Tee

Capital Campaign

A B c | D E F G H |
1 Donor Donation|Received| Year 1 | Year 2 | Year 3 | Year4 | Year5 | Year 6
2 |Individuals/Foundations|
3 |Individual $500 $500 $500 e
4 |Individual - $1000 SO S0 $100
5 |Individual $1,000  $1,000(  $1,000
6 |Individual $15,000/  $5,0000  $5,000 $5,000  $5,000
7 |Individual $2,500 $2,500 $2,500
8 |Individual $10,000,  $10,000|  $10,000 ]
9 |individual $100 $100|  $100
10 |Individual $10,000 $10,000/  $10,000 B
11 |Individual - $1,000/  $1,0000  $1,000
12 [individual $1,000,  $1,0000  $1,000
13 |Individual $1,000  $1,000  $1,000
14 |Individual $1,000 $1,000 $1,000
15 |Individual $500 $500 $500
16 |Individual $500 S0 S0 $500
17 |Individual N $370 $370 $370
18 {Individual $50,000| $20,000/ $20,000  $15,000/ $15,000
19 |Individual - $1,000,  $1,0000  $1,000 '
20 [Individual $50,000 $25,000  $25,000 25000
21 |Individual $6,000  $6,0000  $6,000 .
22 |Individual $500 $500 $500
23 |Individual $100 $100 $100 B
24 |Individual 81,0000 SO s0/  $1,000
25 |Individual $500 $0 50 $500
26 |Individual $500 S0 S0 $500
27 |Individual $100 $0 $0 $100
28 |individual $1,0000  $1,0000  $1,000
29 [Individual $700 $200 $200 $500 o
30 |Individual $250| 5250 $250 [T
31 |Individual $20,000  $5,000  $5000 $7,500  $7,500
32 |Individual | 85000/  $5000  $5,000 ]
33 |Individual - 250/ $250/  $250
34 |Individual $100 $0 50 $100
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The First Tee

Capital Campaign

B C D E F G H |
1 Donor Donation|Received| Year 1 | Year2 | Year 3 | Year4 | Year5 | Year 6
35 [Individual $500 $500 $500 :
36 |Individual $200 $200 $200
37 |Individual $25,000 $10,000| $10,000( $5,000  $5000/  $5,000
38 |Individual $250 $0 50 $250
39 |individual $100 $100 $100
40 [Individual $500/  $500 $500 ;
41 |Individual $1,000 30 $333 $333 $334
42 |Individual 1 $1,0000  $1,000  $1,000 I
43 |Individual ~ $200 $200 1$200
44 |Individual $300 $0 %0 $300 -
45 |Individual $1,000 $1,000 $1,000
46 |individual $1,000  $1,000  $1,000
47 |individual $10,0000  $5000/  $5000  $2,500|  $2,500
48 |Individual $1,000 $1,000 $1,000
49 |individual $1,000] $1,0000  $1,000
50 |Individual $1,000 30 s0  $1,000 _
51 |individual 5,000 $1,700]  $1,700]  $1,650,  $1,650
52 [Individual $5,000 $5,000 $5,000
53 [Individual $100 $100 $100
54 (Individual i $200 $200| 5200 e
55 lindividual $500 $500 $500
56 |Individual ~ $1,000 $0 30,  $1,000
57 |Individual $500 $500 $500
58 |Individual $150 $150 $150 i
59 [individual $150 $0 30 $150
60 [Individual $100 - s0| 50 $100 ]
61 |Individual $500 $500,  $500| |
62 |Individual $25,0000 $10,000| $10,000/ $10,000  $5,000
63 |Individual $100 $100 $100| :
64 |Individual $250 $250 $250
65 |Individual $10,000/  $10,000{ $10,000
66 [Individual $3,0000 $1,000  $1,0000 51,000  $1,000 ™
67 |Individual : $150 $150|  $150|
68 |Individual $5,0000  $5,000/  $5,000
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The First Tee

Capital Campaign

A | B C D L F G H |
1 Donor 'Donation Received Year 1| Year2 | Year3 | Year4 | Year5 Year6
69 |Individual $6,000/  $2,0000  $2,000  $2,000 52,000
70 |Individual $750 $750 $750
71 |Individual $1,000 $500 $500 $500
72 |Individual $50 550 $50
73 [Individual B $250 $250 $250
74 |Individual $500 50 $0 $500
75 |Individual $250 $250 $250
76 [Individual $75|  $75 $75
77 |Individual $250 $250 $250
78 [Individual $100 $100 $100
79 |Individual $500 $500 $500
80 |Individual $15,000,  $5000{  $5000  $5000  $5,000
81 |Individual $500 $0 S0 $500 i N
82 |individual $1,0000  $1,000[  $1,000 )
83 |Individual $10,000;  $3,500|  $3,500|  $3,500  $3,000 ]
84 |Individual ~ $100 $0 $0 $100
85 |Individual $1,000 $333 $333 $333 $334
86 |individual $1,000  $1,000 51,000 e -
87 |Individual $500 $500 $500 o
88 |Individual %200 $200 $200
89 |Individual $250 50 50 $250
90 [Individual 1 $1,0000  $1,0000  $1,000
91 |Individual $5,000  $5,000,  $5,000
92 {Individual $1,000 S0 S0 $1,000
93 [Individual $5,000|  $5,000/  $5,000
94 |Individual $250 S0 50 $250
95 |Individual $5,000 $0 $0,  $2,0000 $1,000[ $1,000  $1,000
96 (Individual $5,000,  $5,000/  $5,000 ]
97 [Individual ~$500 $500 $500
98 |Individual $300 $300 $300 _
99 |Individual $500 $500 $500 _
100{Individual $25,0000  $5,000/  $5000)  $5000  $5,000  $5,000 5,000
101]Individual $1,000  $1,000,  $1,000
102|Individual $100 $100 $100 ;
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The First Tee

Capital Campaign
A B C D E | F G H [
1 Donor Donation|Received Year 1l | Year2 Year3 | Year4 | Year5  Year6
103|Individual $1,000  $1,000  $1,000/ )
104/Individual $3,000  $1,000  $1,0000 $1,000  $1,000 .
105/ Individual $200 S0 s0 $200 B
106/Individual . $5,000 S0, $5,000
107/Individual ] $100 50 $0 $100 B
108|Individual $1,000 $1,000 $1,000/
109|Individual - $100 $100 $100 " am
110/ Individual $100 $100 $100
111|Individual $5,000 $0 $0|  $5,000
112[Individual $1,000  $1,000  $1,0000 ]
113|Individual $500 $500 $500
114|Individual $1,0000  $1,000  $1,000 .
115|Individual $200 $200 $200
116|Individual $5000,  $5000  $5,000
117|Individual $6,0000  $2,0000  $2,000  $2,000  $2,000
118|Individual $3,0000 $1,0000 $1,000  $1,000  $1,000
119|Individual $300,  $3000  $300 b
120|Individual $1,000/  $1,000  $1,000
121|Individual $1,000 $1,000 $1,000
122/ Individual $25,000) $10,000 $10,000/  $5000  $5000  $5,000
123|Individual $200/ $0 so|  $200 -
124|Individual $20,000  $10,000, $10,000  $5000  $5,000
125|Individual $10,0000  $3,333 $3,333 $3,333 $3,334
126/ Individual $200 $200 $200
127|Individual $10,000)  $3,400|  $3,400|  $3,400|  $3,200
128|Individual $6,000  $5000  $5000  $1,000
129|Individual $100 $100,  $100|
130|Individual $1,000 $500 $500 $500 B
131[Els for Autism Foundation $2,500 52,500 $2,500
132|Heritage Foundation -~ $27,117| $25,317| $25317|  $1,800
133|Self Family Foundation $5,000 $5,000 $5,000
134|Wadsworth Foundation $150,000 $0 0 $30,000 $30,0000 $30,000  $30,000 530,000
135|Totals $662,862| $276,128 $281,461| $159,549) $109,852 $46,000 $36,000  $30,000
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The First Tee

Capital Campaign
A | B € D E F G b |
1 Donor Donation Received Year 1 Year2 Year3  Year4 Year5 Year6
136|Businesses i
137|Blanchard & Calhoun $10,000, $10,000]  $10,000|
138|Charter One Team $5,0000  $5,000  $5,000
139{Evergreen Pet Lodge $300 $300 $300 i I -
140|Ferguson Realty $100,000| $21,000/ $21,000/ $20,000 $20,0000 $20,000] $19,000
141|Palmetto Electric ! $70,000 S0 S0/ $70,000
142|Reed Team $5,0000  $5,0000  $5,000
143|Rollers Wine & Spirits $3,000 $1,000/ $1,0000  $1,0000  $1,000
144|Sea Pines Resort $1,300 $1,300 o $1,300
145|Weichart Realty $25,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
146|Wells Fargo Advisors $1,500 $500 $500 $1,000 S
147|Totals | $221,100) $49,100  $49,100 $97,000' $26,0000 $25,000  $24,000 $0
148 % IR |
149|Organizations B 1
150Athletic Club of the LC $3000  $300 $300
151|Dolphin Head $9,195  $2,595|  $2,595  $6,600 -
152|Hampton Hall $250 $250 $250
153|Lowcountry Team Players $800 5800 $800 " . o o 8
154]The First Tee National $22,500 S0 S0| 522,500
155|PGA Tour $10,000,  $10,000|  $10,000 | e
156|Sunset Rotary $2,500|  $2,500|  $2,500
157|Town of HHI $150,000 $0 $0| $150,000
158|Totals $195,545| $16,445| $16,445 $179,100 $0 50 $0 50
159 _
160| Memorials
161|Ferguson - Memorial $3,950 $3,950 $3,950 . S0
162Fraser - Memorial B $9,300]  $9,300|  $9,300 $0 - ]
163|Totals $13,250, $13,250, $13,250 $0 $0 $0 $0 $0
164
165 B
166
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The First Tee

Capital Campaign
A B | ¢ D E F G H |
1 Donor Donation|Received| Year 1 | Year 2 | Year 3 | Year4 | Year5 | Year 6
167|Events
168[FTL Champ Tour. 2014 53,000|  53,000{ 53,000 80 N J
169|FTL Leadership Event - 2015 30,000 $0 S0/ 30,000
170|FTL Champ Tour. 2015 60,000 S0 50 60,000
171|Colleton River $15,000 0 $0[  $15,000
172|Totals $158,000| $53,000| $53,000 $105,000 $0 $0| $0 $0
173 o T o
174|In-Kind
175|Coastal Survey $10,000/ $10,000] $10,000 $0|
176|Johnston $50,000| $50,000| $50,000 $0
177|Nimmer Turf $32,000 0 50| $32,000
178|Paimetto Electric $5,000 SO S0 $5,000
179|Ward Edwards $4,000 $4,000|  $4,000 $0
180(Totals $101,000)  $64,000| $64,000) $37,000' $0 $0 $0 $0
181 . r<F J e s MLl —
182|Cash Total $1,250,757 $407,923| $413,256| $540,649) $135,852  $71,000| $60,000  $30,000
= o A e
184|CC Grand Total $1,351,757| $471,923| $477,256| $577,649| $135,852 $71,000 $60,000| $30,000
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The First Tee is an international non-profit organization that
empbhasizes character-building, self-esteem, leadership skills and
positive life choices through participation in the game of golf. The
First Tee research proven programs help youth develop habits
that have life-long impacts by reinforcing values like integrity,
honesty and perseverance through the game of golf. Supported
by its founding partners including, the Ladies Professional Golf
Association, the PGA of America, the PGA Tour, the Masters
Tournament and the USGA, The First Tee has impacted the lives of
over 9 million youth since its inception in 1997.

The Boys & Girls Club of Hilton Head Island has worked with The
First Tee to launch The First Tee of the Lowcountry—designed to
serve the youth of sur community from ages 7 - 18. The First Tee
programs will be offered at a training facility to be built adjacent
to the Boys & Girls Club of Hilton Head Island and at golf course
partner facilities located throughout Hilton Head and Bluffton.
The training facility will also be available to residents and visitors

THE FIRST TEE MISSION

)
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o impact the Hyes al young -
peaple by praviding educational Wi : i
: : = ith both our residential and
programs that build character, resort ecgnomies so closely
; A tied to the golf industry, this
and promote healthy choltes program and its efforts to bring
through the game of golt golf to a new generation and
to a more diverse audience is
critical to our Island’s future.”
—DREW LAUGHLIN

|
]
[}
'
[

Hilton Head Island Mayor

A pro-shop approximately 1,200 sq ft
will be part of the facility providing
space for administrative activities. It
will include restrooms, a check in area
and rooms for equipment storage.

Introducing The First Tee of The Lowcountry

for use during hours when The First Tee programming is not being
conducted. it will provide a wonderful gathering place where
youth and adults can come together to sharpen their skills and
enjoy the game of golf.

The supporters listed below are part of The First Tee of the
Lowcountry launch team dedicated to supporting the efforts to
bring this valuable resource to the youth of our community.

Chairpersons & SC Golf Hall of Famers
Jim and Karen Ferree

Town of Hilton Head Istand

Town of Bluffton

Boys & Girls Club of the Lowcountry

Heritage Classic Foundation

Lowcountry Golf Course Owners Association

Hilton Head Island / Bluffton Chamber of Commerce

We hope that you will join us as an investment partner in this critical effort to develop tomorrow’s leaders.



THE FIRST TEELE TRAINING FACILITY SITE PLAN
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giional Features

It is the goal of The First Tee of The Lowcountry to providé a training
facility, equipment, ‘instructors, and an er.bnomir.a!ly aresssible
program for the young people of aur communities. The overall
program includes a parmanent practice facility where participants
will recaive instruction from qualified polf teachers, The First Tee
participants will also have accessibility to local golf courses provided

by The First Tee partnerships. This will enable them tho opportunity.

to experience the enjoyment of playing a complete game of golf.

The training facility Is to be located adjacent and contiguous to
the current Boys & Girls Club of Hiltan Head location. The site is
approximately 13 acres of fand that will be developed into a training
facility ta include 3 full size driving range with 20 tee boxes as well
as teaching tess. There will also be putting greens and 3 short game
area for pitching; chipping: and sand practice, When the driving range
fs not in use, the space is-designed fo pravidi o "short coursa™ for
players providing 4-5 tee baxas with target greens.

“Through this facility, The First

Tee of the Lowcountry will be
uniquely positioned to provide
programs that will help kids
develop the skills and values to
make positive choices in their
lives and be more successful
in school, home and their
neighborhood.”

—AL ARRIGONI

The First Toe Southeast Reglon Director

PHASE |

Site Data Acquisition,
Design & Permitting
PHASEI

Facility Construction

iy ST77.000
& Grow In ¥ T

Pro Shop & Maintenance =
- ' ! 5 ! | H.,-‘\'_ll,f.,‘
Buildinhg Construction
PHASE 111

Equipment & Supplies $100.000
PHASE IV

Building Contingency Fupd  $100,000

Administrative (2014) $50.000

PHASEV

First Year Operating

’ . §200.00C
Funds & Reservas 32U D0

$1,500,000




How to get ‘In the Zone’

FANS Be part of the team by sharing the impactful message of
The First Tee mission and how it will enrich the lives of cur community youth,
VOLUNTEERS Jtoin one of sur many committees working to make the vision of The First Tee a reality

INVESTORS Make a financial gift to support the facility development or The First Tee programs.

““This program will be an asset to our community. It will join the other 200
chapters and 700 golf locations across the country to continue to shape
the lives of young people from all walks of life by teaching them values like
integrity, respect, and perseverance through the game of golf.””

STEVE WILMOT
CEO Hentage Classic Foundation / Tournament Director - RBC Heritage Presented by Boeing

Funding Opportunities

Leadership Ace ' Birdie
$250,000 525,000 | $1,000

Core Values | Double Eagle Par
$100,000 ( $10,000 S500

Life Skills | Eagle Supporter
$50,000 $5,000 $100

FOR MOI%E INFORMATION PLEASE CONTACT

Mike Davis

firstteeofthelowcountry@gmail.com The
.
The First Tee of the Lowcountry F ‘t I I '
PO Box 22267 ' Hilton Head Island, SC 29925 l rS e e

OF THE LOWCOUNTRY




What is The First Tee of The Lowcountry and and why do we need it in our community?

Mission Statement

To promote a positive impact on the lives of young people in the Lowcountry, by
providing teaching facilities, educational programs, and role modeling that
promotes character development, instills life-enhancing values and promotes
healthy lifestyles through the game of golf. Additionally, The First Tee of the
Lowcountry will provide affordable and accessible golf facilities, to many who
have not previously had exposure to the game of golf and it’s positive values.

The First Tee is a national organization that has been in existence since 1997. Since that time it
has introduced golf to more than 9 million participants. The mission of The First Tee is : “To
impact the lives of young people by providing educational programs that build character, instill
life-enhancing values and promote healthy choices through the game of golf”. It’s research
proven programs are having a positive impact on participants, their families and their
communities. The First Tee teaches Nine Healthy Habits:

Physical Health, the result of regular physical activity, (Play)

Proper Diet and Nutrition (Energy) and incorporating

Proper Safe Practices (Safety)

Emotionai Health- is a state of emotional, psychological well-being in which an individual uses
cognitive and emotional capabilities (Mind) to confribute to a healthy home (Family) and meet
the demands of everyday life while preparing for the future (Vision).

Social Health- the process of creating and maintaining healthy relationships (Friend) through
choices made, obtaining knowledge (School) and participating in extended social opportunities
(Community) that contribute to good health conditions, longevity, productivity and a positive
attitude.

In addition The First TeeTeaches Nine Core Values as the center of it’s program. Those core
values are taught through example, through classroom lessons and through the game of golf. The
Core Values are Honesty, Integrity, Sportsmanship, Respect, Confidence, Responsibility,
Perseverance, Courtesy and Good Judgement.



Have you ever interacted with a young person who seemed irresponsible, was not a team player,
was disrespectful, used poor judgment, or suffered from low self-esteem? Chances are that you
have. This is the reason we NEED for The First Tee Program in our community. If any of our
participants improves their golf game by keeping their drive in the fairway or masters the skill of
sinking a 10-foot putt — that’s a bonus. The real motivation behind offering The First Tee
program is teaching kids how to transfer the values they learn from the golf course to everyday
life. Our trained coaches use a variety of golf-related exercises to teach fundamental life skill
concepts — such as interpersonal communications, goal setting, and the importance of respect,

rules, and etiquette.

The Search Institute, through extensive research and surveys of over 2.2 million young people
over the past several decades, has identified building blocks of healthy development known as
Developmental Assets®. They are 40 common sense, positive experiences and qualities that
help influence choices young people make. Search Institute is a leading global innovator in
discovering what children and adolescents need to become caring, healthy, and responsible
adults. Through its findings, it brings hopeful solutions to pressing challenges in the lives of
young people and their communities. The list includes External Assets, such as family support,
neighborhood boundaries, and religious community. Internal Assets consist more of caring,
honesty, restraint, planning and decision making, self-esteem, and cultural competence. Over 22
of these 40 Developmental Assets® can be directly tied to a specific lesson plan in The First Tee

Program.

Despite being a world-class golf destination, Hilton Head Island does not offer city or county
golf courses, therefore, all youth in the area must have families who can afford membership to
private golf courses or pay significant fees to play on public courses. The First Tee of Hilton
Head Island program will not only serve low income children through the Boys & Girls Clubs of
the Lowcountry, but also youth from families throughout the community who have no other
access to the game of golf. In 1990, recognizing the need to provide youth with a fun, safe and
constructive environment, the Boys & Girls Club of the Lowcountry, together with the US
Housing and Urban Development’s Human Services Department, received a grant to establish
the Boys & Girls Club of Hilton Head Island. After significant growth, a capital campaign was
initiated to secure the funds necessary to construct, equip and endow a 29,000-square-foot
facility on 11 acres of land to serve the area children. The building opened in 1999 and continues
to serve over 500 children annually providing extensive programming in education, character
building, recreation, wellness, and arts enrichment. The Boys & Girls Club of Bluffton also are




disparities among populations which impact serves an annual population of over 600 youth. Both
the Boys & Girls Club and The First Tee recognize that there opportunities and achievement. The
First Tee helps to close this gap and expands our potential reach and impact to kids served.

With an estimated target population of about 14,000 in the greater Hilton Head Island/Bluffton
area, we believe that The First Tee program has the potential to significantly impact a large
number of our community youth. In addition, our island is host to more than 2.3 million visitors
annually, many of whom are families with young children. The First Tee summer camps will
offer programming that will also be attractive to many of our visiting youth.



The First Tee of the Lowcountry Operations

Facility

The First Tee of the Lowcountry plans to build a golf practice facility on 16 acres of city owned
property adjacent to The Boys and Girls Club of Hilton Head. This facility will include:

*A full sized 320 yard driving range with sufficient space for 24 players and hitting areas on both
ends (grass and mats)

* Areas for chipping and bunker practice
*Two practice greens for putting and chipping

*A “short course™ of six par three holes, is incorporated within the driving range. The course is
designed so that it will be used for playing a par three course with artificial greens when range is

not in use.
*A 1,500 sq. ft. Pro Shop

*A 300 sq. ft. Maintenance Building

Operations and Schedule

Construction is anticipated to start in early spring 2015 with a projected completion date and
grand opening in the fall of 2015

The facility, which will be named after Hilton Head Island community leader Joseph B. Fraser,
will be solely for the use of First Tee participants during scheduled sessions after school, on
weekends, and throughout the summer.

The facility will be open to the public, both local residents and visitors to our Island, for a fee
when not in use by The First Tee of the Lowcountry.

Prior to completion of the facility, The First Tee of the Lowcountry plans to begin pilot classes in
the fall of 2014. The classes will take place at two satellite locations in Bluffion (Eagles Point
Golf Club) and on Hilton Head Island (Spanish Wells Golf Club). Both facilities have signed
contracts with The First Tee of the Lowcountry.

It is anticipated that additional satellite locations will be added in the future.
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Class Schedules for the Fall of 2014 include:
*A nine week session in both Hilton Head and Bluffton
*Two 90 minute classes per week at each location

*Each class will have coordinated lesson plans and indoor classroom instruction as well as golf
skill development on the course.

*A Core Value is taught each of the nine weeks
*(Class sizes are anticipated to be 20-25 students

Testing will be performed at the end of each session. Students will need to pass certain
requirements to receive a promotion to the next level.

There are 5 player levels: PLAYer, Par, Birdie, Eagle, and Ace.

Head Coaches must atiend a First Tee National Seminar and complete online training. Assistant
Coaches must complete online First Tee training.

Board of Trustees for The First Tee of the Lowcountry

The First Tee of the Lowcountry is currently in the formation stages. We have applied for 501
(c) 3 status. At this time there is not a seated Board of Directors. However there is a group of
dedicated organizers spearheading this endeavor. Those individuals currently under
consideration for Board appointments are:

+ Gerrold Walker - Member of the Boys & Girls Club Board of Trustees

« Mike Briggs - Attorney and Member of the Boys & Girls Club Board of Trustees

= Ken Campbell - Developer of Community Golf Course, Former Board Member of The First
Tee of Greater Cincinnati & Northem Kentucky

+ Clyde Johnston - Golf Course Architect, Site Plan Construction
= Abby Petkov - Member of the Boys & Girls Club Board of Trustees

« Kim Likins - Unit Director of the Boys & Girls Club of Hilton Head



Staffing
The First Tee of the Lowcountry currently has two staff members:

Executive Director- Mike Davis

Responsibilities- Board development, fundraising, management and administration of the chapter

Program Director- Paul Caruso (volunteer)

Responsibilities- Program schedules, building partnerships with youth services agencies, coach
recruitment and training, parent orientation, and transportation

Head Coach/Director of Golf (Anticipated position)

Responsibilities- Golf facility management, golf equipment and teaching supplies, lesson plans,

and program delivery

Volunteers

The First Tee of the Lowcountry could not achieve its mission without the help of volunteers.
Our community is known for its willingness to help others and its passion for golf. The First Tee
program will provide opportunities for volunteers to positively impact the lives of our youth and

grow the game we love.

Volunteer opportunities will include: Assistant coaching, clerical, building maintenance,
landscaping, pro shop attendants, fundraising, logistics coordinator, greeter, and equipment

manager.

Volunteers will be asked to complete an application to identify skills and interest and conduct a

screening process and background check.



The Firsi Tee of the Lowcountry is very fortunate to have busiress partness
both locally and on the national level.

National partners include:
*Ladies Professional Golf Association
*PGA Tour
*PGA of America
*United States Golf Association
*Masters Tournament
*Corporate Founding Partner- Shell Oil Company

*Legacy Partner- Johnson and Johnson

Local partners include:
*The Heritage Foundation
*The Boys and Girls Club of the Lowcountry
*The Town of Bluffton

*The Town of Hilton Head
*Wood and Partners Inc.
*Ward Edwards & Associates
*Brown Golf

*Cleland Construction
*Spanish Wells Golf Club
*Eagles Point Golf