The Town of Hilton Head Island
Intergovernmental Relations Committee
Regular Meeting

Monday, May 16, 2016
10:00 a.m. — Conference Room 3

AGENDA

As a Courtesy to Others Please Turn Off All Cell Phones and Pagers during the Meeting

1. Call to Order

2. Freedom of Information Act Compliance
Public notification of this meeting has been published, posted, and mailed in compliance with
the Freedom of Information Act and the Town of Hilton Head Island requirements.

3. Approval of Minutes
a. Regular Intergovernmental Relations Committee Meeting of February 15, 2016

b. Regular Intergovernmental Relations Committee Meeting of March 14, 2016

4.  Chairman’s Report
5. Unfinished Business
None
6. New Business
a. Proposed Intergovernmental Relations Committee Meeting Dates for 2017

b. General Discussion with Invited Legislative Delegation Member, Senator Tom Davis
7. Adjournment

Please note that a quorum of Town Council may result if four (4) or more of Town
Council members attend this meeting.



TOWN OF HILTON HEAD ISLAND

INTERGOVERNMENTAL RELATIONS COMMITTEE
Minutes of the Monday, February 15, 2016
Regular Meeting

Members Present: Bill Harkins, Chairman, Thomas W. Lennox, Council Member; and David
Bennett, Mayor and Committee Alternate

Members Absent: John McCann

Others Present: Joe Croley, Lowcountry Inside Track; and Hannah Horne, Hilton Head Island —
Bluffton Chamber of Commerce

Staff Present: Greg DelLoach, Assistant Town Manager; Faidra Smith, Administration
Manager/Public Information Coordinator; and Lynn Buchman, Senior
Administrative Assistant

Media Present: None

1. Call to Order
The meeting was called to order at 10:10 a.m. by Chairman Harkins.
2. Freedom of Information Act Compliance

Public notification of this meeting has been published, posted, and mailed in compliance with the
Freedom of Information Act and the Town of Hilton Head Island requirements.

3. Approval of Minutes

A motion to approve the minutes of the January 25, 2016 meeting of the Intergovernmental Relations
Committee was made by Mr. Lennox and seconded by Chairman Harkins. The motion was adopted
by a vote of 2-0, with Mr. McCann absent.

4. Chairman’s Report
None.
5. Unfinished Business
None.
6. New Business
a. General Discussion with Invited Legislative Delegation Member, Senator Tom Davis

Chairman Harkins introduced and welcomed Senator Tom Davis. Senator Davis briefly outlined the
status of the roads compromise bill which is resulting from his filibuster during the last weeks of the
2015 legislative session. He explained in detail the reforms it might contain for the SC Department of
Transportation (SCDOT) the State Infrastructure Bank (SIB), and a discussion ensued concerning the
need for such reforms on both the revenue and expenditure sides, whether a gas tax increase is needed,
and the political obstacles and strategies to be considered. Senator Davis expressed optimism that a
compromise bill would be passed during this legislative session.
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Senator Davis reported that the Affordable Housing Bill has a good chance of moving before the
March 31°% deadline for bills to cross over to the House.

Senator Davis reported he has begun talks with SCDOT concerning long-term planning for a
replacement bridge or augmenting the bridge to Hilton Head Island, the community involvement
needed for a general consensus of the concept, and the funding sources available.

The economic impact of the Jasper Port was briefly discussed, the infrastructure needed, the labor
force created, and long-term regional planning required for affordable housing and mass transit.
Alliances for economic development and common interests shared with other communities and the
major Metropolitan Savannah area were also discussed and encouraged.

In response to questions from the public, Senator Davis stated his belief that the Local Government
Fund (LGF) would probably see a substantial increase in this legislative session, but still not be fully
funded. He explained that the business license bill was linked to the LGF, and business license fees
would probably not be reduced if funding of the LGF is increased.

Chairman Harkins and Senator Davis discussed the good flow of information and communication that
exists between the Town and its state legislators.

Chairman Harkins thanked Senator Davis for his excellent report.

. Adjournment

At 11:13 a.m. Chairman Harkins declared the meeting adjourned.
Respectfully submitted:

Lynn W. Buchman
Senior Administrative Assistant

Approved on: March 14, 2016

Thomas W. Lennox, Acting Chairman
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TOWN OF HILTON HEAD ISLAND

INTERGOVERNMENTAL RELATIONS COMMITTEE
Minutes of the Monday, March 14, 2016
Regular Meeting

Members Present: Thomas W. Lennox, Acting Chairman and Council Member; and John McCann,
Council Member

Members Absent: Bill Harkins, Chairman and Council Member
Others Present: Joe Croley, Lowcountry Inside Track; Chet Williams; and Charlie Brown
Staff Present: Greg DeLoach, Assistant Town Manager; and Lynn Buchman, Senior

Administrative Assistant
Media Present: None

1. Call to Order

The meeting was called to order at 10:05 a.m. by Acting Chairman Lennox, who reported that
Chairman Harkins was unable to attend.

2. Freedom of Information Act Compliance

Public notification of this meeting has been published, posted, and mailed in compliance with the
Freedom of Information Act and the Town of Hilton Head Island requirements.

3. Approval of Minutes

Due to absence of a quorum of Committee members present at the February 15, 2016 meeting, the
minutes for that meeting will be resubmitted for approval at the next Committee meeting.

4. Chairman’s Report
None.

5. Unfinished Business
None.

6. New Business

a. General Discussion with Invited Legislative Delegation Member, Representative Jeffrey
Bradley

Acting Chairman Lennox introduced and welcomed Representative Jeffrey Bradley, congratulated him
on his one-year anniversary, and asked him to comment on his impressions, surprises, and thoughts on
the future. Representative Bradley stated that contrary to what others thought, his impression of the
House members are that they are very bright, committed to the State of South Carolina, and interested
in supporting their constituents. He expressed surprise at the complicated issues involved in trying to
serve his constituents.

Representative Bradley discussed at length with the Committee the history of the underfunding of the
State Retirement System, the requirement for earnings placed on the Retirement System Investment
Commission (RSIC), the effects under-performance has on the underfunding liability growth, and the
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possible changes and solutions that could take 4 to 5 years to accomplish based on the complex and
political nature of the issues. Representative Bradley explained the basis for Senate Bill 675, which
will change the composition of the RSIC, and the process he expects to occur that will result in a free
conference committee negotiating a settlement and passage expected this session.

Representative Bradley reported the Senate passage of the $400M bill for roads, which he noted
achieved most of the reforms sought, including giving the Governor the authority to appoint the
Commissioners and DOT chairman, but failed to include a gas tax hike that would provide more
secure funding with out-of-state residents paying approximately 1/3 of the taxes collected.

Kim Likins and Representative Bradley briefly discussed the status of Palmetto Kids First, the tax
credit contained in a proviso for special needs children, which he noted has support from many
legislators but may not achieve permanent funding this session. He also noted there are several groups
that are looking at educational alternatives, such as educational savings accounts, charter schools, and
incentives for teachers in rural areas, which may provide answers to some of the existing problems.
Representative Bradley promised to provide Ms. Likins additional information on the status of the
House bill sponsored by Shannon Erickson which would require organizations such as Boys & Girls
Club, Island Rec, and YMCA to have similar policies and regulations as those applicable to daycares.

A brief discussion followed concerning the maintenance challenge presented by the 44,000 miles of
roads in South Carolina, and the funds being directed to Beaufort County that should result in new
paving soon once contracts are awarded.

Representative Bradley reported that the Business License Bill may have a chance of passing this
session. He also reported that $40M may be included in the budget process for beach renourishment
for Edisto, Fripp Island and Hilton Head Island that may help in the short-term offset the lack of
funding for the Local Government Fund (LGF) and other revenue losses for municipalities.

Acting Chairman Lennox thanked Representative Bradley, and Representative Bradley noted it was a
privilege to represent Hilton Head Island in the General Assembly.

. Adjournment
At 10:45 a.m. Acting Chairman Lennox declared the meeting adjourned.
Respectfully submitted:

Lynn W. Buchman
Senior Administrative Assistant

Approved on:

Bill Harkins, Chairman
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Town of Hilton Head Island, South Carolina

Year 2017
Intergovernmental Relations Committee
Meeting Dates

Third Monday of the Month
Preceding the 2" Town Council Meeting
10:00 a.m.
Conference Room #3

JANUARY 17,2017 * No July Meeting
Scheduled
FEBRUARY 20, 2017 No August Meeting
Scheduled
MARCH 20, 2017 No September Meeting
Scheduled
APRIL 17,2017 No October Meeting
Scheduled
MAY 15, 2017 NOVEMBER 20, 2017
JUNE 19, 2017 DECEMBER 18, 2017

*The regular meeting date of January 16 has been moved to Tuesday, January 17
due to the observance of Martin Luther King Day.
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