THE TOWN OF HILTON HEAD ISLAND

MAYOR’S TASK FORCE FOR THE FUTURE

BUSINESS SUBCOMMITTEE
MINUTES OF MEETING

Kumar Viswanathan, Chairman
Tom Barnwell
Joe Harden
David Tigges
Minutes of the February 15, 2010 meeting Time: 1:30 p.m.
Place: McNair Law Firm, Shelter Cove Executive Park, 23-B Shelter Cove Lane
Members Present: Kumar Viswanathan, Chairman,; Tom Barnwell; Joe Harden
Members Absent: David Tigges
Others Present: Randy Dolyniuk, Terry Brubaker, Charlie Brown, Tom Crews
Staff Present: Steve Riley, Town Manager,; Charles Cousins, Director of Community

Development; Shawn Colin, Senior Planner.

I CALL TO ORDER
The meeting was called to order at 1:30 pm

I  FOIA COMPLIANCE
Public notification of this meeting has been published, posted and mailed in compliance
with the Freedom of Information Act and the Town of Hilton Head Island requirement.

III'  APRROVAL OF MINUTES OF FEBRUARY 1, 2010 MEETING
The minutes of the February 1* meeting were unanimously approved.

v NEW BUSINESS

There was considerable discussion about the perception and reality of the Town
being a difficult place to do business with. Part of the reason was the growth
control stance adopted by the Community and the Town over the last three decades
that has been incorporated into the Town LMO. The subcommittee felt that there
has to be a change in the attitude of the Town to encourage redevelopment
consistent with the core values of the Town. This would require changes to the
LMO. There was also a discussion about whether the Town should hire a new
Director of Economic Development or use existing staff resources but no
recommendations were made at this meeting.

Due to time constraints, discussion on new businesses was limited. Ideas such as
higher education, excellent and wellness healthcare, a Culinary Institute, new
shopping, nightlife, were some ideas put on the table. There was discussion as to



what is required by way of infrastructure to attract a financial holding company to
relocate on the Island. Excellent public education was emphasized as essential to
attract young employees with children.

*  Public Comment
Mr. Randy Dolyniuk, CEO of Coastal States Bank gave his perspective on the
banking status on the Island. Mr. Terry Brubaker gave his insight into the
infrastructure needed to attract a financial holding company on to the Island. Tom
Crews gave his perspective from the Town’s Comprehensive Plan update.

\% ADJOURNMENT

The chairman adjourned the meeting at 3:00 p.m.



