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THE TOWN OF HILTON HEAD ISLAND 
REGULAR TOWN COUNCIL MEETING 

 
 
Date:  Tuesday, December 21, 2010 Time: 4:00 P.M. 

Present from Town Council: Drew A. Laughlin, Mayor; Ken Heitzke, Mayor Pro-Tem; 
George Williams, Bill Harkins, Drew Laughlin, Bill Ferguson, Kim Likins, Council Members. 
 
Present from Town Staff: Greg DeLoach, Assistant Town Manager; Charles Cousins, Director of 
Community Development; Scott Liggett, Director of Public Projects and Facilities; Brad Tadlock, 
Deputy Fire Chief, Operations; Nancy Gasen, Director of Human Resources; Julian Walls, Facilities 
Manager; Paul Rasch, Emergency Management Coordinator; Rene Phillips, Website/Court Systems 
Administrator;  Vicki Pfannenschmidt, Executive Assistant; Kim Kominski, Administrative Assistant 
  
Present from Media:   Tom Barton, Island Packet 

1)    CALL TO ORDER  

2)  PLEDGE TO THE FLAG 

3)  INVOCATION 

4) FOIA COMPLIANCE – Public notification of this meeting has been published, posted, and 
mailed in compliance with the Freedom of Information Act and the Town of Hilton Head Island 
requirements. 

5)  PROCLAMATIONS AND COMMENDATIONS 

None. 

6)  APPROVAL OF MINUTES 

a. Regular Town Council Meeting of December 7, 2010 

Mr. Heitzke moved to approve.  Mr. Harkins seconded.  The minutes were approved by a vote 
of 6-0.   

b. Inaugural Town Council Meeting of December 7, 2010 

Mr. Heitzke moved to approve.  Mr. Williams seconded.  The minutes were approved by a vote 
of 6-0.   

7)  REPORT OF THE TOWN MANAGER 

a. Town Manager’s Items of Interest 

The Town Manager reported on some items of interest. 

b. 2010 Town Council Targets and Goals – year end update 

Steve Riley noted the year end update was included in the agenda package and invited Council 
to contact him or staff if they had any questions. 
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8)  REPORTS FROM MEMBERS OF COUNCIL 

a. Appointments to Council Committees 

 Mayor Laughlin made the following Committee appointments: 

Personnel 
Council Member – Ward 3 – Chair 
Bill Ferguson, Acting Chairperson 
Kim Likins 
Alternate: George Williams  
 
Planning & Development Standards 
Bill Ferguson, Chair 
Ken Heitzke 
Bill Harkins 
Alternate: Kim Likins 
 
Public Safety 
Bill Harkins, Chair 
Bill Ferguson 
Kim Likins 
Alternate: Council Member – Ward 3 
Acting Alternate: George Williams 
 
Intergovernmental Relations Committee 
George Williams, Chair 
Ken Heitzke 
Council Member – Ward 3 
Alternate:  Mayor Laughlin 
 
Public Facilities Committee 
Kim Likins, Chair 
George Williams 
Bill Harkins 
Alternate:  Bill Ferguson 
 
Lowcountry Council of Governments Representatives 
George Williams 
Council Member, Ward 3 
 
Airport Advisory Board Liaison 
Ken Heitzke 
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b. General Reports from Council 

Mr. Williams reported the Intergovernmental Relations Committee met today to review the 
MASC priorities for the upcoming legislative session.  He said the Committee asked staff to 
review the priorities and the Committee will be discussing them in January for consideration of 
recommendations to Town Council.   

9)  APPEARANCE BY CITIZENS  

 None. 

10)   UNFINISHED BUSINESS 

None. 

11)     NEW BUSINESS 

a. Consideration of a Resolution of the Town Council of the Town of Hilton Head Island 
authorizing a special election to be held on February 15, 2011 for the purpose of filling 
Town Council Ward 3 vacant seat. 

Mr. Heitzke moved to approve.  Mr. Ferguson seconded.  The motion was approved by a vote 
of 6-0. 

b. Consideration of a Resolution of the Town Council of the Town of Hilton Head Island, 
South Carolina, authorizing the execution of a contract between the Town of Hilton 
Head Island, South Carolina and the South Carolina Department of Health and 
Environmental Control – Office of Ocean and Coastal Resource Management related 
to a grant of up to one million dollars for the Port Royal Beach Nourishment Project. 

Mr. Heitzke moved to approve.  Mr. Ferguson seconded.  The motion was approved by a vote 
of 6-0. 

c. Check presentation from OCRM for the Port Royal Beach Nourishment Program. 

South Carolina Representatives Bill Herbkersman and Andy Patrick presented the check to 
Mayor Laughlin.   

d. Consideration of a Resolution of the Town Council of the Town of Hilton Head Island, 
South Carolina, establishing the Town of Hilton Head Island Destination 2020 
Guiding Principles, the Five Year (2016) Goals, 2011 Policy Agenda/Targets for 
Action, and 2011 Management Agenda.   

Mr. Heitzke moved to approve.  Mr. Williams seconded.  Mr. Ferguson stated he had questions 
and concerns on too many items to vote in favor of the priorities at this time.  Mayor Laughlin 
said Town Council planned on meeting again in six months for review of the items.  Steve 
Riley noted tht due to the vacant Town Council seat, Mr. Ferguson’s absence from the 
workshop and Mr. Heitzke’s limited absence due to appointments, it was decided they would 
meet again in six months to go over the priorities and adjust them, if necessary.  The motion 
was approved by a vote of 5-1.  Mr. Ferguson was opposed.   
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12) EXECUTIVE SESSION 

a.  Land Acquisition 

Mr. Riley said that he needed an executive session for contractual matters relating to land 
acquisition, including potential joint purchases with Beaufort County, legal matters pertaining 
to pending and potential litigation; and personnel matters pertaining to the reappointment of 
the Town Attorney.   

At 4:13 p.m., Mr. Heitzke moved to go into Executive Session for the reasons stated by the 
Town Manager.  Mr. Williams seconded.  The motion was approved by a vote of 6-0. 

Mayor Laughlin called the meeting back to order at 5:21 p.m. and asked if there was any 
business to take up as a result of executive session.   

b.   Consideration of Reappointment of the Town Attorney 

Mr. Heitzke moved that the Town Council for the Town of Hilton Head Island adopt a 
resolution authorizing the Mayor to execute a contract of employment with Gregory M. 
Alford as Town Attorney.  Mr. Ferguson seconded.  The motion was approved by a vote of 6-
0. 

13) ADJOURNMENT 

At 5:22 p.m., Mr. Ferguson moved to adjourn.  Mr. Heitzke seconded.  The motion was 
approved by a vote of 6-0.   

 

  _______________________________ 

 Vicki Pfannenschmidt, Secretary 

Approved: 

 

 

____________________________ 

Drew A. Laughlin, Mayor 
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