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Comp Plan Committee Meeting Notes 
October 4, 2011 

9:00 AM 
Conference Room Four Town Hall 

 
Comp Plan Committee members present: Terry Ennis, chairman, Tom Lennox, David Bennett, Loretta 

Warden (Ex-Officio) 
Community Development Staff present: Shea Farrar, Shawn Colin  
 
• Chairman Ennis called the meeting to order at 9:00 am.  

 
• Meeting agenda was approved by general consent. 
 
• Meeting notes from the September 7, 2011 meeting were approved by general consent. 
 
• Chairman Ennis introduced first agenda item: developing a preliminary list of recommendations for 

Town Council’s Targets for Action for 2012 including the review of preliminary findings from 
various committees and commercial property inventory.  

 
• Chairman Ennis began discussions by pointing out that the Targets for Action need to be focused 

action items that can be completed over the next year. Many of the recommendations from last year 
were higher level recommendations. This year we should try to further focus the goals from last year 
and take into updated information as well as other input, such as the efforts of current community 
groups and committees to help improve this community. We want to feed their efforts into this as we 
gain more insight into their work. At the last meeting, it was also requested that staff provide more 
information on the condition and vacancy of commercial development on the Island.  A preliminary 
estimate was completed by staff that indicated a 38% vacancy rate.  

 
• Ms. Shea Farrar followed by explaining the methodology used to estimate the 38% vacancy rate. The 

total number of active business licenses for commercial businesses on the Island, 1,743, was 
subtracted from the total number of commercial units on the Island, 2,821, to give us an idea of how 
many of the commercial units may not have active licenses and could potentially be vacant.  Initial 
data also indicated a total of approximately 7,000,000 square feet of commercial development on 
these parcels.  

 
• Mr. Lennox confirmed that it would possible to separate out properties by the type of commercial 

space, such as office, retail and light industrial categories for individual reviews.  
 

• Ms. Farrar then presented a map that showed the location of the selected properties. In order to better 
refine the 38% estimate, the next phase of the project would be to field verify the condition and 
vacancy rate for each property. This would give us a more accurate numbers; but would be a much 
larger effort.  

 
• Mr. Shawn Colin suggested that such an effort would be a good consideration as a recommendation 

for the Targets for Action because of its scope. He also added that in addition to this commercial 
property inventory, staff will determine how much new commercial development could currently be 
permitted on the Island by looking at vacant properties that are zoned for commercial uses.   

 
• Mr. Bennett expressed concern with the broad estimate and suggested contacting local realtors for 

assistance with verifying available commercial units.  
 

• Mr. Ennis stated that once the commercial property inventory is completed, we will have a better idea 
of what the issues are so we can determine the Town’s role.  
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• Mr. Lennox stated that when we identify these properties we must incent property owners to 

redevelop.  
 

• Mrs. Warden expressed the importance of being able to show the geographic location of these 
properties as a product of the project.  

 
• Mr. Lennox inquired about the process Town Council uses to develop each year’s Targets for Action. 

What is the difference in the Policy vs. Management Agendas?  
 

• Mr. Shawn Colin responded by stating that the Policy Agenda is sometimes comprised more of the 
larger scope or higher priority issues, such as cases where Town Council desires to investigate 
potential directions for action. Action items typically deal with more short term projects that are more 
specifically defined.   

 
• At this time, Chairman Ennis led a review of the scrub list that was provided to the Committee. This 

included comments from members of the Greater Island Council that are leading efforts related to 
economic development, telecommunications and the Hilton Head Island Institute.  

 
• Mr. Bennett commented that the LMO is only one of the reasons property owners are not 

redeveloping and improving their properties. Economics is another. We have to figure out what 
incentives will better promote redevelopment.  

 
• Mrs. Warden pointed out that there are a number of recommendations that refer to “public education” 

and that designating a person or person(s) has not been well orchestrated.  
 

• At the conclusion of the review, Mr. Ennis requested that Committee members, as well as staff, 
further review the information and be prepared to discuss refined recommendations at the next 
meeting. Staff will make the requested changes from the meeting and provide a new list in 
preparation for the next meeting on October 11, 2011 at 9 am in conference room four.  Mr. Ennis 
will meet with staff prior to that date to discuss progress and to prepare any additional considerations 
for the Committee.  

 
• The following changes were requested to the scrub document:  

• Add “Streamline process for approval” to the actions associated with telecommunications 
service in recommendation one.  

• Fold recommendation two regarding redevelopment into goal one which addresses economic 
development.  

 
• Chairman Ennis adjourned the meeting at 11:00 pm. 


