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Comp Plan Committee Meeting Notes 
September 7, 2011 

10:30 AM 
Conference Room Three Town Hall 

 
Comp Plan Committee members present: Terry Leary, Terry Ennis, Tom Lennox,  
  Loretta Warden (Ex-Officio) 
Planning Commissioners Present:  Gail Quick  
Community Development Staff present: Shea Farrar, Jayme Lopko  
 
• Chairman Ennis called the meeting to order at 10:52 am.  

 
• Meeting agenda was approved by general consent. 
 
• Meeting notes from the July 15, 2011 meeting were approved by general consent. 
 
• Chairman Ennis introduced first agenda item, the 2012 Targets for Action recommendations to Town 

Council.  
 

• Ms. Shea Farrar stated that each year the Planning Commissions makes recommendations to Town 
Council before their annual retreat on what should be accomplished in the coming year. The process 
of developing these recommendations begins with the Comprehensive Plan Committee who makes a 
recommendation to the full Planning Commission after reviewing the Comprehensive Plan and other 
relevant sources. The Planning Commission then finalizes the list it is provided to Town Council. Ms. 
Farrar reviewed the proposed process and updated the Committee on the recommendations from last 
year.   

 
• Chairman Ennis discussed the need to sharpen the focus of this year’s Targets for Action 

recommendations. Although we have made good progress, there are still other issues that have not 
been adequately addressed. If the Town wants to attract corporate activities, issues related to the 
airport, telecommunications and bringing facilities up to current standards have to be better 
addressed.   

 
• Mr. Lennox expressed the need for the goals to be measurable. Words like “develop”, “formalize” 

and “reinforce” are problematic when attempting to measure progress.  
 

• Mr. Ennis pointed out that the Targets for Action are not goals. Goals extend beyond a year. The 
Targets for Action need to be focused on this coming year and should have measurable results. One 
issue that should be addressed is the Island’s idle assets, such as vacant commercial space and 
buildings that need to be torn down in order to redevelop. The Town’s Comprehensive Plan calls for 
an inventory of conditions.  

 
• Mrs. Quick pointed out that there is currently and effort by staff to do an inventory of vacant 

commercial spaces and where they are located on the Island.  
 

• Mr. Lennox suggested that the inventory focus on retail commercial and professional office space and 
that Targets for Acton should focus on measurable results the Town can make, such as LERTA and 
other tax forgiveness programs and incentives.  

 
• Mrs. Warden stated that we need a baseline data to determine what properties need to be redeveloped.  

 
• Mr. Ennis expressed the desire to have more evidence for Town Council on supply and demand 

related to commercial development on the Island.  
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• Mrs. Warden pointed out the LMO Rewrite Committee has identified target areas for redevelopment.  

 
• Mr. Lennox expressed the desire to look at the Island as a whole.  

 
• Mr. Ennis discussed one of last year’s goals: “Develop a public/private strategy to ensure continuity 

of the Heritage Golf Tournament”. This goal from last year is not complete although we secured a 
title sponsor. There is a committee looking at the Heritage to address other issues related to the 
course’s design and the condition of facilities in Sea Pines, which also impact the retention of the 
tournament.  

 
• Mrs. Warden pointed out that citizen committees of the Greater Island Council have formed for the 11 

goals recommended by the Mayor’s Taskforce for the Future. On October 4th we should look at an 
inventory of these and other groups on the Island. We need to know what is happening with all of 
these efforts and what their top priorities are.  

 
• Mrs. Quick stated that the main purpose of the groups is to keep reminding the Town of the 11 

recommendations. 
 

• Mr. Ennis pointed out that all the separate committees have knowledge that should be shared with the 
Comprehensive Plan Committee. We should go and talk to all of these groups about their knowledge 
and views, but we first need an inventory.  

 
• Mr. Lennox suggested that the committee work with these groups to develop what the top three 

priorities are.  
 

• Mr. Ennis requested that staff work on a commercial inventory and a list of committees for discussion 
at the next meeting on October 4th.  We should be focused on getting better information to improve 
our focus. A list of committees should be provided for the October 4th meeting.  

 
• Mrs. Leary brought up her interest in continuing to pursue historical and cultural opportunities that 

exist on the Island, such as the expansion of educational opportunities related to important Island 
assets, such as natural resources and hospitality management. It would also be nice to see efforts 
focused on Civil war history in partnership with Savannah and Beaufort. There is not enough 
emphasis on this part of the Island’s past.  
 

• Chairman Ennis adjourned the meeting at 12:20 pm. 


