TOWN OF HILTON HEAD ISLAND

INTERGOVERNMENTAL RELATIONS COMMITTEE
Minutes of the Tuesday, December 20, 2011
Regular Meeting

Members Present: George Williams, Chairman; Lee Edwards, Council Member; Ken Heitzke,
Council Member

Members Absent: None

Others Present: Bill Harkins, Bill Ferguson, and Kim Likins, Council Members; Joe Croley;
Hilton Head Area Association of Realtors;

Staff Present: Greg DeLoach, Assistant Town Manager-Administration; Faidra Smith,
Administration Manager/Public Information Coordinator; Lynn Buchman,
Administrative Assistant

Media Present: Tom Barton, The Island Packet

1. Call to Order
The meeting was called to order at 2:30 p.m.

2. Freedom of Information Act Compliance
Public notification of this meeting has been published, posted, and mailed in compliance with the
Freedom of Information Act and the Town of Hilton Head Island requirements.

3. Approval of Minutes
September 28, 2011 Special Meeting

Mr. Edwards moved to approve and Mr. Heitzke seconded. The motion was approved by a vote of
3-0.

4. Chairman’s Report
Although Chairman Williams had no formal report, he commented that the Committee would

attempt to be more active during the next year. He noted, however, that not many items arose last
year that directly affected the Town.

5. Unfinished Business
None.
6. New Business
a. Recap of 2011 General Assembly Session

Greg DeLoach briefed the Committee on the various actions taken by the Town during the 2011
South Carolina General Assembly Legislative Session. A synopsis of each bill considered by the
Town was presented, indicating the Town position, action taken, and the status at the end of the first
year of the two year session. He noted those bills that did not pass in 2011 that would be carried
over for the 2012 General Assembly Session, and indicated the positions taken on each by the
Committee and Council, which positions would be maintained unless otherwise advised.
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As far as bills going forward, he advised the Committee that recommendations will be made in
January for continued opposition to cuts to local government funding. He noted the Aeronautics
Bill, H.3918, is being closely monitored as it would usurp and preempt the Town and County’s
authority over the airport. While the bill is still in the House Judiciary Committee, he anticipated it
would be seen again in the 2012 Session and recommended that it be watched closely. Chairman
Williams suggested contacting the Municipal Association again for their assistance in monitoring
this bill, and Mr. DelLoach agreed to do so. He noted positions shown as monitor would continue,
those shown as oppose would be tracked closely, and those shown as support would be supported.

Mr. DeLoach reported that the Municipal Association had adopted its agenda, which includes 4
major issues: Enclave annexation, which does not impact the Town; a capital project sales tax; local
government fund; and rehabilitation of abandoned and dilapidated buildings. Chairman Williams
and Mr. DeLoach discussed the fact that the municipal sales tax proposal has been introduced almost
every year with no success.

b. General Review of Potential Bills

Mr. DelLoach outlined a few pre-filed bills which will come up early in the 2012 Session and
include:

e S5.1002, a TIF bill, which would require municipalities to specifically list the capital projects it
wants funded through TIF. This would replace the more general approach to redevelopment,
which is what Council adopted and has worked very well. It would require unspent TIF funds
for specific projects to be classified as surplus funds and returned annually to the participating or
partnering taxing district. He was unclear at to whether it would be retroactive, which the
Committee may want to oppose, but he will investigate further and report back.

e S.1034, a reporting and accounting bill, which would require quarterly spending reports by any
agency receiving more than $100,000, whether by grant or from general or accommodations
funding. Chairman Williams and Ms. Likins agreed that this bill might warrant support, and
more background will be provided.

e S5.4337 relates to the on-line travel agency bill, introduced to, in effect, circumvent the Supreme
Court opinion to make the accommodations tax apply only to the operator of a motel and/or
hotel, and not to on-line travel agencies. Mr. DelLoach indicated this bill was expected to be
hotly debated. Chairman Williams and Mr. Edwards agreed such a bill would be opposed by the
Committee.

e H.4419 would require an amendment to the SC Constitution to mandate all Counties to have an
elected Tax Assessor for a 4-year term. Although Mr. DeLoach had not yet determined the
background for the introduction of such a bill, he noted that Beaufort County would have a
referendum in November to make the offices of Auditor and Treasurer both appointed positions
rather than elected officials, and this bill may be in response to that. He noted a further report
will be made in January.

Chairman Williams and Mr. DeLoach discussed another bill that would authorize open burns by
landscaping companies and others under certain circumstances, preempting local authority over
when such burns could take place. Mr. DelLoach noted that Fire and Rescue would like the
Committee to consider adopting a position of opposition to the bill, and he will provide further
information. Mr. Ferguson questioned whether the Council could decide not to oppose such a bill,
and Mr. DelLoach confirmed that the Council would make the ultimate decision to oppose or
support such a bill.
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Chairman Williams asked for further clarification of H.3095, transfer fee covenants, and Mr.
DeLoach explained this pertains only to private entities and not to municipalities, but he would
obtain additional information. A discussion ensued concerning the existing and new developments
that have such fees and those that do not have them but may be considering them in the future.
Chairman Williams noted his understanding that the realtors may be opposed to this bill, and it
would warrant watching.

Mr. DeLoach noted that some legislative meetings will be held for Council members in Columbia
early in the year.

Mr. Ferguson indicated his continuing concern about the Baygall neighborhood and asked if any
legislation might be forthcoming concerning voting blocks. Chairman Williams and Mr. DeLoach
indicated they had no knowledge of anything at this point, but at Mr. Ferguson’s request they would
investigate and report to him their findings.

7. Adjournment

At 2:50 p.m. Mr. Heitzke moved to adjourn and Mr. Edwards seconded. The motion was approved
by a vote of 3-0.

Respectfully submitted:
Approved: 1/17/2012

Lynn W. Buchman
Administrative Assistant

George Williams, Chairman
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