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 TOWN OF HILTON HEAD ISLAND 
 

ECONOMIC DEVELOPMENT COMMITTEE 
Tuesday, May 15, 2012 Minutes 

2:00p.m. – Conference Room 4 
         
 

Committee Members Present:      Jim Gant, Tom Lennox, Councilman Bill Harkins, Ex-Officio; 
Terry Ennis, John Salazar 

  
Committee Members Absent:  Richard Cyr, Peter Parrott 
   
Town Council Members Present:    George Williams  
 
Town Staff Present:        Steve Riley, Town Manager 
     Charles Cousins, Community Development Director, 

Shawn Colin, Comprehensive Planning Division Manager  
   
 
1) CALL TO ORDER 

Chairman Gant called the meeting to order at 3:00p.m.   
 
2) FREEDOM OF INFORMATION ACT 
 Public notification of this meeting has been published, posted and mailed in compliance with the 

Freedom of Information Act and Town of Hilton Head Island requirements. 
 
3) NEW BUSINESS 

The Committee discussed what major entities exist and invite them to our meeting to share what 
current economic development activities they are involved in. Would like to invite the Chamber of 
Commerce and Beaufort County to each send a representative to speak about economic 
development efforts of their respective organizations at our Wednesday, May 30, 2012 meeting. 
 
It is important for the Town to have a strong link with these two key entities so the focus on 
economic development is headed in the right direction.  It is important not to duplicate efforts.  
This Committee will embark on a planning process; what we create here has to interface well with 
the other entities. We need flexibility of thought to fine-tune as we proceed.  
 
Define roles and responsibilities of existing organizations so we can position this proposed entity 
to be significantly prepared to improve the island’s economic future.   
 
Mr. Ennis stated that it would be worthwhile for the Committee to invite Mr. David Tigges to 
come to the June 13, 2012 meeting because Mr. Tigges and a group of people are working to fix 
and improve the Lowcountry Economic Alliance. It was suggested we get a copy of the 
Lowcountry Economic Alliance Charter and Mission Statement. 
 
The Committee reviewed various charts: 
• Industry commodity production by sector led to segmentation. 
• Tourism is buried in all of this.  Real estate and tourism.  
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• Need to develop the managerial workforce to service these other sectors. 
• The next step with the data is to combine it. There are two domineering segments. 
• The Committee’s assignment is not to solve economic development but to define the roles 

and responsibilities of an organization that would do that. 
• Identify major segments that will help us. 
• Create tools to be tweaked ongoing basis to confirm continued investment and strategies. 
• Service sector is heavy. 

Future ideas to keep in mind: 
• Producer of Excellence 
• Center for Service Leadership (CSL) on Hilton Head is a newly formed nonprofit center of 

leadership excellence dedicated to promoting a culture of service excellence among 
businesses and professional organizations.   

Review of the Town’s Comprehensive Plan – Economic Development Element 
• Take existing segment and make it better.   
• Grow the businesses you have, identify adjacent businesses, leverage capabilities. 

Mr. Ennis walked the Committee through the business plan model.   
 
Mr. Salazar recommended the Town of Hilton Head purchase the 2007 and 2008 Historical 
Beaufort County Plus IMPLAN data set to support the consulting services provided to the 
Economic Development Committee. IMPLAN data files represent the local economy and are ideal 
for examining economic impacts on Hilton Head Island and Beaufort County.  The USCB 
Lowcountry and Resort Islands Tourism Institute currently has the 2009 and 2010 data files. 
 
The data sets will be used to analyze the commodity sector growth or decline for the Hilton Head 
Island Community and explore for specific production trends over the four year period.  In 
addition, the data set can be used for sector employment projections and estimating economic 
impact or losses on the community.  Using IMPLAN as a tool to assist the Economic 
Development Committee will provide members greater insight on the dynamics of the Hilton 
Head Island economy.  As a result, the Committee recommendations will be more strategic in its 
resolve.  The data can also be used for various future research projects specific to Hilton Head 
Island.   The cost of the data set will be $730.00.  Mr. Shawn Colin stated that he will forward the 
request to the Town Manager. 
 
Next week’s agenda: 

• Segmentation 
• Discuss what currently exists within government for economic development 
• Discuss projects in the works 

4) ADJOURNMENT 
 There being no further business, the meeting was adjourned at 4:45 p.m. 
 
 Submitted by  Eileen Wilson 
   

Approved by:   ______June 6, 2012_______________________   

   Jim Gant, Chairman    


