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The Town of Hilton Head Island 
Parks & Recreation Commission 

Thursday, October 11, 2012 
3:30 p.m. 

 
 
Members Present: Heather Rath, Daniel Gafgen, Theresa Bennett, Janet Noonan 
 
Members Absent: Peter Keber, Marc Stuckart 
 
Town Staff: Scott Liggett, Anne Cyran, Nicole Dixon, Jill Foster, Heather Colin,  
 
Other: Frank Soule, Island Recreation Association  
   
 
I. Call to Order 

Vice Chairperson Rath called the meeting to order at 3:30 p.m. 
 

II. Pledge of Allegiance to the Flag 
 
III.  Freedom of Information Compliance 

Public notification of this meeting has been published, posted and mailed in compliance 
with the Freedom of Information Act and the Town of Hilton Head Island requirements. 

 
IV.  Approval of Minutes 

The regular Parks & Recreation Commission Meeting of July 26, 2012 were approved as 
presented. 

 
VII. Appearance by Citizens  

Mr. Bob Cook, Recreation Outreach Coordinator for St. Andrew by the Sea, stated that this 
is the largest recreation program in the winter with approximately 300 children.  Mr. Cook 
stated that he coaches the 10 – 12 year old girls soccer program on Hilton Head Island. Mr. 
Cook said that the quality of the fields are poor compared to Bluffton and Beaufort.   The 
fields closest to the restroom and the beach area have sprinkler heads that are sticking out 
too far and the girls are tripping over them. This is dangerous because when one of the 
girls trips and falls, she will get hurt; it is muddy, horrible conditions.   
 
Mr. Frank Soule stated that the Island Recreation Center has the same concerns.  Mr. Soule 
stated he has sent numerous e-mails to the County about the issue of the sprinkler heads 
being too high and that they need to be lowered.  No response has been received.  Beaufort 
County is responsible for the maintenance of the fields. The Island Recreation Center has 
requested maintenance plans and specification plans from the County numerous times but 
have never received either plan.  Beaufort County needs to be held to a standard of 
maintenance. There is a level of frustration. 
 
Mr. Soule stated that in July he reported on funding and maintenance to this Commission.  
Mr. Soule stated that the Island Recreation Association has reached out to two County 
Councilmen and gained their support for maintaining the Island Recreation Center’s 
current level of funding which is $140,000 a year but also for recreation programs.  
Currently an audit is being conducted on the Parks and Leisure Services (PALS). Mr. 
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Soule stated that he hopes the audit will result in moving forward and making positive 
changes.  
 
Commissioner Rath stated that she is concerned about injuries and asked Mr. Liggett and 
Mr. Soule to inform the Parks & Recreation Commission of how as a Town Board they can 
be of help in resolving this maintenance situation.   
 
Mr. Scott Liggett stated that he and Facilities Maintenance will be at the field tomorrow 
morning to inspect the field and the sprinkler heads for any acute deficiencies and safety 
concerns. Mr. Liggett stated that he and Mr. Julian Walls are the primary staff points of 
contact.   

 
VIII. Reports 

a. Update from Island Recreation Association.  Mr. Frank Soule reported on the 
following:  

• The soccer program has over 750 participants; football, cheerleading, and 
lacrosse are doing well.  The number of participants in roller hockey have gone 
up.     

• The SHARE Center will be moving to a new location in the spring of 2013 -
working on arrangements.    

Upcoming events:  
• Burgers & Brew Festival on Saturday, October 13 at Shelter Cove Community 

Park from noon – 6:00 p.m. 
• Latin Music Festival on Sunday, October 21 at Shelter Cove Community Park 

from 11:00 a.m. to 6:00 p.m. in honor of Hispanic Heritage Month. 
• Pumpkin Patch on Friday, October 26 at Shelter Cove Community Park from 

4:00 p.m. to 8:00 p.m. 
 
IX. Unfinished Business:   none 
 
X. New Business  

a. Alternative Analysis of a Standalone Aquatics Facility.  Ms. Nicole Dixon 
summarized this project stating that Town Council’s Policy Agenda for 2012 has 
Aquatics Center: Direction, Location and Funding listed as a high priority.  In 
November 2011 Town Council voted to endorse in concept the Master Plan and 
findings prepared by Lee & Parker Architects regarding the Island Recreation Center 
proposed expansion project. There was discussion on whether or not the new Aquatics 
Facility should be a standalone facility elsewhere on the Island and not as a component 
of the existing Recreation Center site.  Staff recommends that the Parks & Recreation 
Commission review the findings and recommendations provided in the Alternative 
Analysis prepared by Lee & Parker Architects and the FWA Group, regarding the 
location of the proposed standalone Aquatics Facility, and recommend that Town 
Council use the Alternative Analysis findings when discussing the project for potential 
inclusion in the Capital Improvements Program budget. 
 
Lee & Parker Architects, FWA Group, Town Staff, Island Recreation Center 
Management and Staff worked together to develop alternatives to locating the proposed 
Aquatic Center program component at the current Island Recreation Center site.  This 
study recommends creating a greater civic investment by constructing a standalone 
Aquatics Center at the Chaplin Park and details the corresponding physical, financial 
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and operational implications. Mr. Tom Parker and Mr. Barry Taylor gave a 
presentation on the scope, site analysis and the capital cost summary.  This proposed 
Analysis of a Standalone Aquatics Facility will go before Town Council on 
Wednesday, November 7, 2012. 
 
Commissioner Noonan made a motion to accept the Alternative Analysis of a 
Standalone Aquatics Facility as presented and to recommend that Town Council use 
these findings when discussing the project for potential inclusion in the Capital 
Improvements Program budget.  Commissioner Gafgen seconded.  The motion was 
approved unanimously. 

 
b. Parks & Recreation Commission 2013 Meeting Schedule.  Commissioner Bennett 

made a motion to accept the 2013 Meeting Schedule as presented.  Commissioner 
Gafgen seconded.  The motion passed unanimously. 

  
XI. Park Updates – Mr. Scott Liggett provided a CIP handout to the Commissioners to review 

prior to next month’s meeting. Town Council will have its annual goal setting workshop at 
the end of November. Part of that process is seeking input from boards and collecting 
recommendations. At the November 8 Parks & Recreation Commission meeting, we will 
review pathways and parks and any other line items the Commissioners wish to discuss.  
Mr. Liggett stated that the funding for the Rowing & Sailing was made available in Fiscal 
Year 2013. The design group is on board and is fully developing the design of that facility. 
We are in the process of seeking permits soon and hope to be able to commit the 
construction money by spring. The dock permitting could take six months.   

 
XII. Park Commissioner Comments: Commissioner Rath announced that the Mixed 7.5 

Team from Chaplin went to States - Way to go Public Tennis!  Commissioner Noonan 
announced that the Hilton Head Girls Swim Team won their State Championship again. 
Congratulations to them! 

 
XIII.    Adjournment 

There being no further business, the meeting adjourned at 4:45 p.m. 
 

Respectfully submitted by Eileen Wilson 
 
 
 
Approved by:    ___Approved 11/8/2012__________     

       Heather Rath, Vice Chairperson 
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