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TOWN OF HILTON HEAD ISLAND 

                                    Planning Commission                 APPROVED  
LMO REWRITE COMMITTEE MEETING 

June 27, 2013 Minutes 
    8:30a.m. – Benjamin M. Racusin Council Chambers                                                       

         
 

Committee Members Present:      Chairman Tom Crews, Gail Quick, David Ames,                                
David Bachelder, Chris Darnell, Jim Gant, Walter Nester,                   
Kim Likins, Ex-Officio and Charles Cousins, Ex-Officio  

  
Committee Members Absent:      Irv Campbell                            
   
Planning Commissioners Present:      None  
 
Town Staff Present:        Teri Lewis, LMO Official    
     Jill Foster, Deputy Director of Community Development    
     Kathleen Carlin, Administrative Assistant  
 
 
 
1)  CALL TO ORDER 

Chairman Crews called the meeting to order at 8:30a.m.               
 
2) FREEDOM OF INFORMATION ACT 
 Public notification of this meeting has been published, posted and mailed in compliance with the 

Freedom of Information Act and Town of Hilton Head Island requirements. 
 
3) APPROVAL OF THE AGENDA 
 The committee approved the agenda as presented by general consent. 
                                  
4)       APPROVAL OF THE MINUTES 
 The committee approved the June 19, 2013 meeting minutes as presented by general consent.  
  
 Chairman Crews welcomed the public and asked Ms. Teri Lewis to make the staff’s presentation 

on New Business, PUD flexibility related to the management of common open space areas.    
 
5) NEW BUSINESS 

PUD flexibility related to the management of common open space areas. 

Ms. Lewis distributed a handout on Chapter 2, Permit Requirements for Tree Removal and 
Mitigation within common open space areas.   

At a previous meeting the committee received public comments from the general managers of 
Hilton Head Plantation’s POA and Palmetto Dunes’ POA.  At that time the general managers 
requested additional flexibility in the management of trees in the common open spaces of their 
Planned Unit Developments (PUDs).   

 

The staff would like to review some of the specific language that is recommended to address 
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these concerns.  When the committee is comfortable with the language, staff will forward it to 
the consultant.  Ms. Lewis and the committee discussed the following.  Please note that a list of 
exemptions is already contained in this section of Chapter 2. If approved, the following language 
would be added to the list.   

 The following activity is exempt from Chapter 2, Tree Removal Permit requirements.     
 
  Removal of a tree within the common open space of a PUD is approved as long as the      

following conditions are met: 
 

a) The common open space is owned and managed by the PUD 
b) The common open space is not part of a golf course 
c) The vehicular access to the common open space is restricted by a security gate 

manned 24 hours each day by a security guard. 
d) The common open space is not within 50-feet of a parcel not restricted by a security 

gate manned 124-hours each day by a security guard 
  

Ms. Lewis stated that the staff met recently with Mr. Peter Kristian, General Manager, Hilton 
Head Plantation, POA, to review the proposed list to see if it met his needs. 
 

The committee discussed the four conditions.  The committee and staff discussed if the trimming 
of trees should be included in the conditions.  Mr. Kristian stated that Hilton Head Plantation 
already allows the trimming of trees (every two years) in common areas, so that is not an issue.   
 
The committee and the staff discussed the Town’s position on trimming of specimen trees. Ms. 
Lewis stated that the trimming of specimen trees must be approved by the Town’s 
Environmental Planner.  
 
The committee and staff reviewed the types of specimen trees.  Specimen trees are determined 
by the species of a tree as well as the size of the tree.)  Chairman Crews presented statements 
regarding the requirement of a certified arborist to make the determination to remove a tree or 
not.   
 

The committee again discussed the idea of adding trimming to the conditions so that a POA 
within a PUD can trim a tree in their common areas without receiving the Town’s approval.  The 
committee stated that if it’s a live oak or specimen tree, it still should have to go through the 
Town’s permit process.  The committee also discussed the conditions contained in Chapter 6.  A 
couple of committee members felt that specimen trees should be exempt and a couple of other 
committee members felt that the POAs should be allowed to make this decision.  Chester C. 
Williams, Esq., presented public comments regarding the current code.      
 

 Mr. Nester stated that common property and open space is not necessarily the same thing. The 
committee should determine the definition of common open space.  Typically, open space falls 
within common property, so perhaps we should call it common property.  Ms. Lewis stated that 
the staff wants to make sure that ownership is by the PUD.  Mr. Peter Kristian presented 
comments with regard to the issue of ownership. 

 
 The committee discussed the issue of ownership. Mr. Nester suggested that management by the   

PUD might be a better way to link it instead of by ownership. The committee discussed the issue 
of management (management and controlled within the gates.)  The committee asked if they 
should say ‘property’ instead of ‘open space’.  Mr. Nester stated that it should be common area 
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as opposed to open space.  Following this discussion, the committee agreed to say ‘common 
area’ instead of ‘open space’ (controlled and managed by the POA for the PUD.)   

 
 Mr. Kristian and the committee discussed the issue of ownership outside the gate of Hilton Head 

Plantation.  Mr. Cousins and Mr. Kristian discussed the distinction between big POAs versus 
small POAs.  The staff and the committee agreed that they want to deal with the large POAs.  
We need to be careful of how we do this.  Ms. Lewis presented the definition of a PUD as listed 
in the LMO.   The staff and the committee stated that the POA is responsible for managing the 
PUD.  Oversight is needed. 

 
 Vice Chairman Quick stated her concern with the ability of some POAs to property manage the 

trees in common areas.  Some POAs do not have a high-quality board that cares about the 
principles of Hilton Head Island.  The protection of natural resources is not always their concern 
and some POAs are not well managed.  The committee discussed the possible need to certify a 
PUD to perform the management of trees in common areas.  This type of requirement would 
mean some oversight by the Town.     

  
 The committee then discussed the operation and management of golf courses.  Mr. Ames stated 

that rare specimen trees should be handled differently than other specimen trees (with regard to 
trimming.)   The committee discussed the control and management of common property by the 
PUD.  Mr. Ames suggested that the PUDs be provided with the Town’s principles for the 
protection and management of trees in common areas.    

 
 Mr. Gant recommended that POAs make the determination with regard to management,   

trimming and removing trees in their common areas.  Vice Chairman Quick disagreed with this 
idea.  The committee completed their discussion on this issue with the decision to include the 
trimming and removal of specimen trees in the PUD exemption. 

 
 Ms. Lewis stated that the next committee meeting will be July 11th (the July 2nd meeting is 

canceled.)  Before the meeting was adjourned, Vice Chairman Quick presented comments 
regarding the number of available handicap parking spaces on the island.  Mr. Lewis and Vice 
Chairman Quick discussed the number as set out in the Building Code.  The committee will 
discuss this in greater depth when they review Parking and Design Standards.  Mr. Bachelder 
presented comments regarding density, intense zones, and uses.   

 
 Following final comments, the meeting was adjourned.     

 

7) ADJOURNMENT 
The meeting was adjourned at 9:35a.m. 

 
          Submitted by:          Approved by:   July 11, 2013 
  
 
        _________________         ________________ 
      Kathleen Carlin                                Tom Crews    

                 Administrative Assistant        Chairman 
 


