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TOWN OF HILTON HEAD ISLAND 

                                    Planning Commission             Approved  
LMO REWRITE COMMITTEE MEETING 

September 19, 2013 Minutes 
    8:30a.m. – Benjamin M. Racusin Council Chambers                                                       

         
 

Committee Members Present:      Chairman Tom Crews, Vice Chairman Gail Quick, David Ames,   
Chris Darnell, Jim Gant, Walter Nester, Kim Likins, Ex-Officio 
and Charles Cousins, Ex-Officio  

  
Committee Members Absent:      David Bachelder and Irv Campbell  
   
Town Council Members Present:       None  
 
Town Staff Present:        Teri Lewis, LMO Official    
     Rocky Browder, Environmental Planner 

Jill Foster, Deputy Director Community Development 
     Kathleen Carlin, Administrative Assistant 
 
 
 
1)  CALL TO ORDER 

Chairman Crews called the meeting to order at 8:30a.m.               
 
2) FREEDOM OF INFORMATION ACT 
 Public notification of this meeting has been published, posted and mailed in compliance with the 

Freedom of Information Act and Town of Hilton Head Island requirements. 
 
3) APPROVAL OF THE AGENDA 
 The committee approved the agenda as presented by general consent. 
                                  
4) APPROVAL OF THE MINUTES  
 The committee approved the minutes of the September 12, 2013 meeting as presented by   

general consent. 
 

     5)     NEW BUSINESS 
 Direction related to proposed tree protection regulations 

  Chairman Crews welcomed the public and requested that Ms. Teri Lewis make her presentation 
on behalf of staff.   

   
  Ms. Lewis began by providing an update on the committee’s upcoming calendar.  The September 

26th committee meeting will be canceled.  The committee will meet on Thursday, October 3rd to 
review the Coligny draft.  The committee will meet on Thursday, October 10th to review Tree 
Regulations.  Ms. Lewis stated that regular weekly meetings will most likely not be needed after 
that date.  The adoption process will most likely begin in late November.  The consultants will 
return for the LMO Rewrite presentation to the Planning Commission and to the Planning & 
Development Standards Committee.  The LMO Rewrite preliminary report (Executive Summary) 
is scheduled to be presented to the Planning Commission on Wednesday, October 2nd.   The 
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presentation will be made in sections: Chapters 1, 2, 8 & 9 will be presented together first, 
followed by a presentation of Chapters 3 & 4 as well as related definitions, zoning, and use table.  
This will be followed by Chapters 5, 6, and 7 including Natural Resources.   

 
  Following the presentations to the Planning Commission and Planning & Development Standards, 

the LMO Rewrite will be scheduled for a first reading by Town Council.  The new LMO will go 
before Town Council for second reading all at one time.   

 
  Ms. Lewis and Mr. Nester presented statements regarding the process of repealing the old LMO 

and adopting the new LMO.  The committee stated that there are no known issues with Chapters 
1, 2, 8, & 9.  If the committee is satisfied with these Chapters, follow up communication can be 
handled via e-mail. Issues should be minor at this point. 

 
  The committee and staff discussed the best way to present the new LMO in a way that is not too 

cumbersome. The committee stated that it would be best to explain what the committee has done 
and why it was done.  They should hit the highlights and main points without going into a great 
deal of detail.   

 
  Mr. Gant stated that the committee’s Executive Summary is about three pages long and includes 

information about the Charter from Town Council (presented at the committee’s first meeting on 
April 8, 2011.)   The Executive Summary contains the things that the committee has 
accomplished and the major changes that have been made to each chapter of the LMO.    

 
  The committee discussed the challenges of communicating such a large document.  The 

committee stated that it should be communicated in layers otherwise the process will be too long 
and tedious.  Vice Chairman Quick presented comments regarding the committee’s presentation 
to the Planning Commission.  At the completion of the discussion, the committee moved on to   
tree regulations 

   
  Ms. Lewis stated that on September 5th the committee met with the consultants to discuss tree 

regulations.  The committee discussed the canopy approach with the consultants and decided that 
they were not sure that the canopy approach is best for Hilton Head Island.  The committee 
decided that the existing LMO tree regulations are pretty good and perhaps just need to be 
clarified a bit.   

 
  Mr. Browder presented statements regarding the canopy approach and the ACI approach.  Mr. 

Browder stated that the canopy approach is not the best solution for the island.  Mr. Browder 
stated that the committee needs to provide input on ACI.  The committee and the staff agreed that 
some of the consultant’s proposed tree protection information is good because it’s more specific 
than what we have now.   

 
  The staff needs additional direction from the committee regarding the philosophy of forest 

management vs. the single tree protection approach.  The committee stated that we should keep 
what we have and follow Mr. Browder’s direction (codifying the staff’s direction into the existing 
LMO.)   Ms. Lewis stated that the canopy approach does not work well for redeveloped sites. Mr. 
Darnell and the committee discussed the idea of giving credit to redevelopment sites so that trees 
can be pulled back off of buildings during a renovation.     

 
  Mr. Browder discussed tree protection, tree approval applications, and the mitigation of trees.  

Mr. Browder and the committee discussed codifying the existing LMO.   Mr. Browder stated that 
he does not believe the ACI approach has ever been a problem for the new development of sites.    
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  The committee recommended that staff tell the consultants to keep more of what currently exists 

in the LMO; some of the language needs to be tightened up.  The committee discussed a hybrid 
approach (canopy approach & ACI).  Mr. Browder stated that the canopy approach is already 
being used on the island; it should be codified.   The language should be developed and brought 
back to the committee for review.   

 
  Mr. Cousins presented statements regarding codifying the language.  Mr. Ames and the 

committee discussed mitigation and a Tree Fund.  Mr. Gant presented statements regarding 
merging the canopy percentage with mitigation requirements (codify the techniques that we are 
using right now.)   

 
  Mr. Darnell stated we should make sure that there is credit available in some form for a developer 

that has trees on site that are not affected.  The committee stated that open areas are also 
important – give credit for trees that are on site.  Mitigation should not only be based on trees that 
are being removed.  Credit should be given to the trees that are already on the site.   

 
  Mr. Gant clarified the recommended language - as an alternative to the required mitigation, if the 

developer can prove maintaining the 900 caliper inches on the property, mitigation will not be 
required.  

 
  Chairman Crews presented statements regarding forest management and canopy approach.  The 

health of the whole forest should be considered.  Mr. Nester recommended getting rid of trees that 
are hazardous; encourage planting better qualify trees (other than engineered pines.)  We should   
create a method to encourage someone to take out the engineered pines and replace them with 
better trees.  Mr. Browder presented statements in support of diversity; an upgrade in categories is 
already offered in the existing LMO.  The language needs to be clarified.  Mr. Ames presented 
statements in concern of the visual impact to separation - there needs to be a compromise. 

  
  Mrs. Fran White presented comments regarding non-native vegetation that is invasive on trees.  

Mr. Cousins stated that staff is aware of the non-native vegetation and is looking into ways to deal 
with the problem.   

   
  At the completion of the discussion on tree regulations, the committee requested that Mr. 

Browder consider the comments and recommendations made by the committee today and 
formulate draft language for the ordinance for additional review by the committee.   

  
 7)      ADJOURNMENT 
 

The meeting was adjourned at 9:50a.m. 
 

Submitted by:             Approved by:  October 10, 2013 
 

     _____________________           ________________ 
       Kathleen Carlin     Tom Crews 
       Administrative Assistant    Chairman 


