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Hilton Head Island 
Economic Development Corporation 

 
Minutes of Tuesday, February 25, 2014 

 
Members Present:  Maryann Bastnagel, Steven Carb, Carlton Dallas, John Joseph, Steve Riley, 
Tom Upshaw, Ray Wenig 
 
Members Absent:  Diana McKenzie 
 
Town Council:  Bill Harkins, Kim Likins, John McCann 
 
Town Staff:  Charles Cousins, Shawn Colin, Brian Hulbert 
 
1. Call to Order:  

Chairman Upshaw called the meeting to order at 9:00 a.m. in the Palmetto Electric 
Community Room.  

 
2. Freedom of Information Act Compliance 

Public notification of this meeting has been published, posted, and mailed in compliance with 
the Freedom of Information Act and the Town of Hilton Head Island requirements. 

 
3. Approval of Minutes from February 11, 2014 

The minutes of February 11, 2014 were approved as presented. 
 

4. Old Business:     
a. Status Reports/Updates for EDC Goals 

a. New Business Development: Mr. Ray Wenig gave a presentation for the New 
Business Development Team. The following items were discussed: (1) The EDC 
in conjunction with the Community Foundation of the Lowcountry has been 
awarded an IBM Grant for a Strategic Planning Workshop (value of $52,000) 
which they would like to schedule for April 2014 or later.  They will have a 
qualified team of two consultants available for a total of ten days of consulting 
and workshop activities and deliver a draft report for implementation at the end of 
the program. We will need to participate in two hour individual interviews, three 
days of interactive workshops and a half day delivery and discussion of the draft 
report.  (2) Web site needs.  First would be a short term implementation web site 
put in place by the Town’s Web Administrator.  (3) Strategic web project that 
would require professional assistance to design, build and implement. (4) A 
Community Advisory Board (CAB) for the EDC to be used as a sounding board 
and idea group to comment and advise on key issues, programs and activities of 
the EDC. (5) South Carolina Angel Network – it is starting a state focused fund 
known as the Palmetto Angel Fund that will focus on high impact entrepreneurial 
SC and SE region startup companies. 



Economic Development Corporation 
Meeting of Tuesday, February 25, 2014 

Page 2 of 2 
 

b. Existing Business Development: Mr. John Joseph gave a presentation on the 
process steps and resource requirements to support existing businesses. The 
following topics were covered:  (1) Identify existing businesses; (2) Survey 
existing businesses; (3) Remove or reduce obstacles to profitability and growth; 
(4) Match available resources with businesses’ needs; (5) The EDC becomes the 
“Resource Center” for local businesses.  

c. Infrastructure:  Mrs. Maryann Bastnagel reported on 2014 Strategic Goals / 
Status Report on activities completed and activities planned for the following:   
(1) Telecommunications; (2) Commercial Office/Business Space; (3) Resource 
Needs. 

d. EDC Staff Recruitment Status:  Mr. Carlton Dallas reviewed the Selection 
Process for Executive Search Firm.  (1) RFP Selection Criteria Weighting; (2) 
Recommended Executive Search Firm Selection Process; (3) Overall Selection 
Process Schedule.   

 
After discussion it was agreed that if time allowed, it would be best to have the Executive 
Director hired before having the IBM Grant Workshop.  Each group will bring to the 
March 11 EDC meeting the proposed amount of funding they will need to support the 
EDC goals.      

5.  New Business 
a. FOIA/Public Meetings:  Mr. Brian Hulbert presented a refresher overview on the 

Freedom of Information Act (FOIA) which included:  when to have executive 
session; notice of public meetings; and how to conduct effective meetings.  

b. Outline for meeting with Town Council:  Chairman Upshaw stated that March 25 is 
the workshop with Town Council and he will create an outline to present to Town 
Council as to the EDC status of our goals, the recruitment of an Executive Director 
and related costs.  Chairman Upshaw will circulate that outline to the EDC members 
for their review prior to the next meeting. 

c. Overview of EDC FY2014 Budget: Mr. Shawn Colin distributed last year’s EDC 
budget worksheet and explained that more details will be needed in this fiscal budget 
to capture the true operating costs of the EDC.   

d. Initial Discussion of EDC FY2015 Budget and Budget Process. Ms. Susan 
Simmons discussed her role as Finance Director and the level of detail needed for the 
FY2015 budget.  Ms. Simmons requested the EDC proposed budget be submitted to 
her by April 1, 2014.  Ms. Simmons stressed the need for full disclosure and 
transparency when itemizing cost of Town staff services.         
 

6. Adjournment 
There being no further business, the meeting was adjourned at 11:00 a.m.  

 
Respectfully submitted: 

 
Approved 3/11/2014 

Eileen S. Wilson    ____________________________   
Sr. Administrative Assistant   G. Thomas Upshaw, Chairman 


