THE TOWN OF HILTON HEAD ISLAND
REGULAR TOWN COUNCIL MEETING
Date: Tuesday, July 15, 2014 Time: 4:00 P.M.

Present from Town Council: Drew A. Laughlin, Mayor; Bill Harkins, Mayor Pro Tem;
George Williams, Lee Edwards, Marc Grant, Kim Likins, John McCann, Council
Members

Present from Town Staff: Steve Riley, Town Manager; Greg DeLoach, Assistant Town
Manager; Brad Tadlock, Fire Chief; Charles Cousins, Director of Community
Development; Susan Simmons, Director of Finance; Nancy Gasen, Director of Human
Resources; Jennifer Ray, Urban Designer; Teri Lewis, LMO Official; Jeff Buckalew,
Town Engineer; Lori Schmidt, Billing and Cash Receipting Manager; Brian Hulbert, Staff
Attorney; Darrin Shoemaker, Traffic and Transportation Engineer; Bob Klein, Building
Official; Julian Walls, Facilities Manager; Cary Gaffney, Storm Water Operations and

Maintenance Technician; Lynn Buchman, Senior Administrative Assistant

Present from Media: Dan Burley, Island Packet

1) CALL TO ORDER

2)
3)
4)

5)

6)

7)

Mayor Laughlin called the meeting to order at 4:00 p.m.
PLEDGE TO THE FLAG
INVOCATION

FOIA Compliance — Public notification of this meeting has been published, posted, and
mailed in compliance with the Freedom of Information Act and the Town of Hilton Head
Island requirements.

Proclamations and Commendations
None

Approval of Minutes

a. Town Council Workshop, May 19, 2014

Mr. Harkins moved to approve. Mr. McCann seconded. Mr. Riley stated that on page 7
of the attachment there were typographical errors which were corrected and distributed
to all. The minutes of the May 19, 2014 Town Council Workshop were approved by a
vote of 7-0.

b. Town Council Meeting, June 17, 2014

Mr. Harkins moved to approve. Mr. McCann seconded. The minutes of the June 17,
2014 regular Town Council meeting were approved by a vote of 6-0-1. Mrs. Likins
abstained because she was not present at the meeting.

Report of the Town Manager
a. Semi Annual Update of the Design Review Board — Scott Sodemann, Chairman
Chairman Sodemann presented an activity report for the first six months of 2014.

b. Semi-Annual Update of the Board of Zoning Appeals — Peter Kristian, Former
Chairman

Chairman Kristian presented an activity report for the first six months of 2014.
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8)

C.

d.

e.

Town Manager’s Items of Interest

Mr. Riley reported on some items of interest.

June, 2014 Policy Agenda, Management Targets and CIP Updates

Mr. Riley stated he would gladly answer any questions concerning the update.
Semi-Annual Land Acquisition Update

Mr. Riley reviewed the information and stated he was available for any questions.

Reports from Members of Council

a.

General Reports from Council

Mr. McCann reported the Heritage Group has changed their rate for Planters Row Golf
Course to $44.00 for Island residents and it is effective immediately. He said the rate
includes golf and cart and reservations can be made in advance. He said it is in effect
until the end of November, at which time it will be renegotiated.

Mrs. Likins gave kudos to Hilton Head Island EMS. She said one of her board
members from the Boys and Girls Club was having chest pains and called 911 and
within 27 minutes from the phone call he had surgery and stints placed in his arteries.
She expressed thanks from the staff of the Boys and Girls Club and family and friends
of the board member.

Mr. McCann suggested that Town Council send a letter of support for Joe Maffo of
Critter Management to the DNR. All members of Council were in agreement that a
letter of support should be sent under the Mayor’s signature.

Report of the Intergovernmental Relations Committee — George Williams, Chairman
No report.

Report of the Personnel Committee — Lee Edwards, Chairman

No report.

Report of the Planning & Development Standards Committee — John McCann,
Chairman

No report.

Report of the Public Facilities Committee — Kim Likins, Chairman
No report.

Report of the Public Safety Committee — Marc Grant, Chairman

Mr. Grant reported the Committee met on July 7 and unanimously voted to recommend
that Town Council authorize the Town Manager to execute an amendment to the
Beaufort County Sheriff’s Office (BCSO) contract removing the requirement to have a
four person traffic team and allow the Sheriff to utilize the four positions in any manner
he deems appropriate.

Report of the LMO Rewrite Committee — Kim Likins, Ex-Officio Member
No report.
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9)

10)

11)

Appearance by Citizens

Mrs. Linda Ferguson addressed Town Council concerning an event planned for the first
anniversary of Mr. Ferguson’s death. She stated it is being held on Saturday, August 23,
2014 at 12:30 p.m. and it will be held at Jarvis Creek Park. She invited Mr. Grant to speak
on recent developments in Ward 1 and said that Pat Wirth of Habitat for Humanity will in
attendance to speak concerning The Glen and asked if Mrs. Likins would get someone from
First Tee to attend and speak concerning the program. She said the afternoon will also be
full of music, games and a cookout and invited all to attend.

Mr. Steve Schultz of Segway of Hilton Head addressed Town Council regarding the use of
Segways on the beach.

Mr. Peter Kristian, General Manager of Hilton Head Plantation, addressed Town Council
regarding a pump failure at a lift station that controls the southern part of Hilton Head
Plantation. He said within 15 minutes of his phone call to Scott Liggett that Cary Gaffney
and Bryan Mcllwee were at the station manually operating the pumps. He expressed
appreciation for their efforts.

Unfinished Business
None.
New Business

a) Consideration of a Recommendation — Private Roads Right of Way Acceptance
Policy Revisions

Mr. Williams moved to approve. Mrs. Likins seconded. The motion was unanimously
approved by a vote of 7-0.

b) First Reading of Proposed Ordinance 2014-15

First Reading of Proposed Ordinance 2014-15 to repeal Section 12-1-611 of the
Municipal Code of the Town of Hilton Head Island; and providing for severability
and an effective date.

Mr. Harkins moved to approve. Mr. Williams seconded. The motion was
unanimously approved by a vote of 7-0.

c) Consideration of a Resolution — Town of Hilton Head Island Council 2014 Policy
Agenda/Targets for Action, 2014 Management Agenda, and Governance Actions

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island,
South Carolina, updating Town of Hilton Head Island Council 2014 Policy
Agenda/Targets for Action, 2014 Management Agenda, and Governance Actions.

Mr. Harkins moved to approve. Mrs. Likins seconded. Mr. McCann asked if any of
the short-term or long-term objectives have been implemented concerning the Arts
Center. Mr. Riley stated they had not. Mr. McCann asked that they be brought forward
at the September 2 Town Council meeting. The Mayor concurred.

Mr. Riley stated that on page 7 of the attachment there were typographical errors which
were corrected and distributed to all. Mrs. Likins stated that on page 11 of the
attachment, Mary Briggs indicated Item 5 was incorrect. After Mrs. Briggs spoke it
was the consensus of Council that the item should be modified to read “unsatisfied.”
The motion was approved by a vote of 7-0.
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d) Consideration of a Recommendation — LMO and Zoning Map

Consideration of a Recommendation that Town Council direct that the appropriate

ordinances be brought forward at the Town Council meeting on August 57, 2014 to
adopt a new LMO and zoning map and repeal the current LMO and zoning map as

recommended by Planning Commission.

Mayor Laughlin asked that the recommendation be changed to reflect the date of
September 2, 2014 as the date to bring forward the appropriate ordinances. Mr.
Williams moved to change the date to September 2. Mr. Harkins seconded. The
amendment was approved by a vote of 7-0.

Bret Martin, President of Sea Pines CSA spoke on behalf of the commercial resort and
residential owners in Sea Pines. He expressed concerns with the Draft LMO and the
proposed increase density in the Sea Pines Circle area. He offered to work with staff in
trying to develop an overall traffic study and traffic plan for the Sea Pines Circle area.
He said they are willing to participate and contribute to that plan with staff and try to
expand the existing USCB study into a larger study.

Mr. Jim Collett, Chairman of the Telecommunications Task Force stated that they made
some suggested adjustments to the Draft LMO relative to telecommunications. He
asked if those would be carried forward or addressed at a later date. Mr. Riley stated
what will go forward is what was brought forward from the Planning Commission.
Mayor Laughlin stated there would be ample opportunity to discuss changes.

Mr. Steve Birdwell, President of Sea Pines Resort spoke concerning the proposed
increase in density in Sea Pines Circle area. He urged Town Council and the LMO
Rewrite Committee to carefully review and evaluate the proposed increase commercial
density.

Mayor Laughlin noted that there is no reason the LMO Rewrite Committee could not
meet and review the list of concerns discussed at the Town Council Workshop. Mrs.
Likins said the Committee was meeting at the end of the month and would review the
items.

The amended motion was approved by a vote of 7-0.

e) Consideration of a Recommendation — Coligny Area temporary parking
improvements

Consideration of a Recommendation that Town Council provide direction on short-term
and intermediate term concepts to create additional parking at the Coligny Beach
Parking Lot.

Jennifer Ray reviewed the area of concern. She stated the Planning Commission met
and suggested some immediate improvements for the Coligny area of which one of
them was to redesign the existing beach parking lot to increase parking spaces in the
short term and expand on to Town owned property. Ms. Ray explained three options
suggested by the consultant and what would need to be done to implement them and the
estimated costs for each option.

Mr. Williams expressed concern that if the Coligny area redevelopment is moved
forward as Council discussed the cost for these improvements would be wasted. Mr.
Riley explained even if there was a plan for Coligny it would be at least 18 months to
two years before the project would commence.
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After lengthy discussion concerning overflow parking needs, the traffic/parking study
that is underway and the concern for all beach parks and parking issues at each park,
Council agreed the issue is a priority.

Mr. Edwards invited David Martin to speak on the parking problems in the Coligny
area. Mr. Martin thanked Council and staff for their assistance and explained the
problems the merchants have concerning beachgoers parking in their parking spaces.
He encouraged Council to come up with a plan and offered assistance in coming up
with a solution.

Mr. Riley pointed out that this is not just an issue of beach parking. He noted the
additional outdoor dining areas added to restaurants in the Coligny area with no
increase in parking places also needs to be taken into consideration.

Mr. Harkins moved to acknowledge that there is nothing Council can get completed for
this current season and that they will convene a meeting or series of meetings to discuss
the bigger picture and what needs done for next season for all Town beach parking.

Mr. Williams seconded. The motion was unanimously approved by a vote of 7-0.

f) Consideration of a Resolution for the purchase of property within the Pope
Avenue Corridor

See below. Item 11.f. was addressed after Executive Session.
12) Executive Session

Mr. Riley stated he needed an Executive Session for contractual matters pertaining to
land acquisition for the proposed USCB campus and contractual matters pertaining to a
proposed joint acquisition with Beaufort County.

At 5:28 p.m. Mr. Harkins moved to go into Executive Session for the reasons as
set forth by the Town Manager. Mr. McCann seconded. The motion was
unanimously approved by a vote of 7-0.

Mayor Laughlin called the meeting back to order at 5:47 p.m. and asked if there was any
business to take up as a result of Executive Session.

Mr. Williams moved that the Town Council for the Town of Hilton Head Island, South
Carolina, adopt a resolution authorizing the execution of a sale and purchase agreement
for purchase of property consisting of approximately 1.04 acres and located at 11 Office
Park Road on Hilton Head Island, South Carolina from Time Warner Cable Southeast,
LLC D/B/A Time Warner Cable for six hundred eighty thousand dollars ($680,000).

13)  Adjournment

Mr. Edwards moved to adjourn. Mr. McCann seconded. The motion was unanimously
approved by a vote of 6-0. The meeting was adjourned at 5:49 p.m.

Vicki L. Pfannenschmidt,
Executive Assistant/Town Clerk
Approved:

Drew A. Laughlin, Mayor
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