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       TOWN OF HILTON HEAD ISLAND 
       Community Services Committee Workshop        

       April 13, 2015 at 8:30a.m.                                  
                                                    Conference Room # 3                        Approved 
  
 
Members Present:    Chairman Kim Likins and Lee Edwards  
 
Members Absent:              Marc Grant   
 
Town Council Present:     Mayor Pro Tem Bill Harkins 
 
Town Staff Present:          Jill Foster, Deputy Director of Community Development 

      Kathleen Carlin, Administrative Assistant 
 

 
1. Call to Order  

Chairman Likins called the workshop to order at 8:30a.m. 
 

2.  Freedom of Information Act Compliance 
Public notification of this workshop has been published and posted in compliance with the 
Freedom of Information Act and the Town of Hilton Head Island requirements.  
 

3.    Approval of the Agenda                                                                                                     
Chairman Likins requested that the agenda be revised to include approval of the minutes of 
the workshop held on March 24, 2015.  Mr. Edwards made the motion to revise the agenda 
to include approval of the March 24th workshop minutes. Chairman Likins seconded the 
motion and the motion passed with a vote of 2-0-0.  The agenda was approved as revised. 

 
4.    Approval of the Minutes                                                                                                                         

Mr. Edwards made a motion to approve the minutes of the March 24, 2015 workshop as 
revised.  Chairman Likins seconded the motion and the motion passed with a vote of        
2-0-0. 

 
5.    New Business 

Discussion of the Mission Statement, the Goal and the Objectives for the Hilton Head 
Island Arts and Cultural Initiative 

 Chairman Likins stated that since the March 24th committee meeting she has been working 
with Ms. Jill Foster to track the group’s discussion and next steps.  Chairman Likins and 
Ms. Foster have worked to define a mission statement for the Hilton Head Island Arts and 
Cultural Initiative.  The mission statement is:   

 
“To promote the advancement of Hilton Head Island as a rich and diverse arts and 
cultural destination that enriches the lives of our residents and guests.”  
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Chairman Likins stated that the mission statement includes input provided by the Arts and 
Cultural groups at prior meetings.  Chairman Likins, Mr. Edwards and Ms. Foster 
discussed the idea of adding ‘Performing Arts’ to the mission statement.  The committee 
agreed that we should say “in supporting the Arts and Cultural organizations.’ 

 
Mayor Pro Tem Harkins provided comments with regard to the content of the mission 
statement.  Mayor Pro Tem Harkins stated that he believes Town Council is looking for the 
committee to help develop a sustainable model for the Hilton Head Island Arts and Cultural 
Committee.   

 
Chairman Likins stated that the mission statement should answer the question, ‘What is the 
end game?’  What does the committee want to accomplish?  Chairman Likins stated that 
the end game should be a way for the Town to support a rich and diverse arts and cultural 
destination that enriches the lives of our residents and guests.  Mayor Pro Tem Harkins also 
presented statements regarding sustainability.   

 
Following the committee’s comments on the mission statement, the committee discussed 
the goals and objectives that will be necessary in determining the role that the Town and 
other entities will play.  Chairman Likins stated that there are many other local entities that 
are available (i.e. USCB, SCAD, Technical College of the Lowcountry, etc.)  Chairman 
Likins stated that in talking with these organizations, they all seem to have a role to play in 
promoting a rich and diverse arts and cultural destination in our community.  The 
committee agreed that the sub-committee should look to these organizations for their input.   

 
 Chairman Likins presented statements in support of including an intellectual component 
(i.e. The World Affairs Council and the Lifelong Learning Organization).  The committee 
discussed the Economic Impact of the Arts and Cultural Council.  The committee agreed 
that the subcommittee should help determine this goal.   

 
Chairman Likins and Mr. Edwards then discussed the list of objectives and decided that the 
top four objectives are the most attainable. The committee stated that the last two 
objectives should be taken off of the table (i.e. the Facilities Objective; and (2) the 
Programing Objective.)  The committee will focus on the first four objectives which are:  
(1) the Economic Impact Objective; (2) the Collaborative Objective; (3) the Future Arts 
Community Objective; and (4) the Financial Objective.   

                  
Chairman Likins stated that the committee will meet in Council Chambers at 9:00a.m. for 
their regular meeting.  The committee will share the ideas discussed at this morning’s 
workshop at the meeting.  The committee will invite public comments on the mission 
statement, the goal, and the recommended objectives.  Chairman Likins then requested that 
a motion to adjourn the meeting be made.  

 
Mr. Edwards made a motion to adjourn the meeting.  Chairman Likins seconded the 
motion and the motion passed with a vote of 2-0-0.     
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6) Adjournment                                                                                                                                               
The workshop was adjourned at 8:55a.m.  

 
Submitted by:    Approved by:   April 28, 2015 
 
________________   _________________ 
Kathleen Carlin    Kim Likins 

   Administrative Assistant   Chairman 
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