Circle to Circle Committee
Approved Meeting Minutes
June 24, 2015
8:30 a.m.

Council Chambers, Town Hall

Circle to Circle Jim Gant (Chairman), David Ames, Jack Daly, Joe Kernan, Tom
Committee Members | Sharp, Judd Carstens, Mike Thomas, Leslie Richardson, Tom
present: Lennox,

Charles Cousins, Shawn Colin, Shea Farrar, Jill Foster, Jennifer Ray,
Town Staff present: | Susan Simmons

e Chairman Gant called the Circle to Circle Committee meeting to order at 8:37 a.m.

e The meeting agenda was approved.

e The meeting minutes from the June 17, 2015 meetings were approved.

e Chairman Gant introduced the first item of business: Communication Strategy.

e The Committee discussed how to follow-up on the May community forums. It was
decided that a public meeting would be scheduled the third week in July and those that
provided emails during the forums will be notified.

e Chairman Gant then introduced the next agenda item: Parking Options Discussion.

o Chairman Gant began by presenting the findings from the USCB survey that was
conducted at the Coligny Beach Parking area.

« Shawn Colin then presented the results of parking counts that were conducted by staff at
other beach parks.

o At the previous meeting three Committee Members volunteered to provide information at
this meeting on potential parking solutions in the Circle to Circle area. The potential for
increasing parking at the current beach parking area as well as the addition of structured
parking was discussed. These options will be furthered reviewed by the Committee as it
relates to the vision developed for the area.

o The Committee briefly discussed shuttle options and identified the need to determine who
the shuttle would serve and potential routes would need to be assessed along with parking
for the shuttles.

e The Committee discussed the need to develop the vision for the area prior to formalizing
recommendations on these and other issues.

e To assist the Committee in better understanding the market conditions of the area, a guest
speaker will be attending the July 8" meeting, which will begin at 10:00 a.m. rather than
the normal time. Also, the Committee will meet next week on July 1% at 8:30 a.m. to
continue discussions on shuttle options and beach parking.



o Following public comment, Chairman Gant adjourned the meeting at 10:40 a.m.
Meeting date: June 24, 2015 Approved: July 1, 2015

Chairman: , Jim Gant Submitted by: Shea Farrar




