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TOWN OF HILTON HEAD ISLAND 

FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 
 

Date:   November 3, 2015     Time: 2:00 p.m.  

Members Present: John McCann, Chairman; Bill Harkins, Tom Lennox, Council Members 

Members Absent: None 

Staff Present:  Brian Hulbert, Staff Attorney; Brad Tadlock, Fire Chief; Tom Fultz, Director of 

Administrative Services; Scott Liggett, Director of Public Projects and 

Facilities/Chief Engineer; Ed Boring; Deputy Fire Chief - Support Services 
Cindaia Ervin, Finance Assistant 

 

Others Present: Charles Brown, Marriott; Eleanor O’Key, Lowcountry Inside Track; and other 

members of the community. 

Media:  None 
 

 

1. Call to Order:   

The meeting was called to order at 2:00 p.m. 

2. FOIA Compliance:   

Public notification of this meeting has been published, posted, and mailed in compliance with the 

Freedom of Information Act and the Town of Hilton Head Island requirements.  

3. Approval of Minutes:   

a. Mr. Harkins moved to approve the minutes from the Finance and Administrative 

Committee Meeting on October 27, 2015 at 1:00 p.m.  Mr. Lennox seconded, and the 

motion passed with a vote of 3-0.  

4. Unfinished Business:   

None 

5. New Business:    

a. General discussion of Post 2016/Pre 2017 Budget. 

Mr. McCann opened the meeting and thanked the staff for all the hard work that has been 

done on the budget. He asked Susan Simmons, Director of Finance, to explain the Non- 

Departmental Townwide budget processes. She explained how it is divided into three 

sections; personnel, operating, and Townwide grant. She also explained that if the Town 

decided to implement zero-based budgeting all costs would fall into the specific 

department’s budget and not the Townwide budget. An example was used of the 

expenditures of operating a fire station. If using the zero-based budgeting, the Town should 

be able to capture the costs of electricity, fuel and other costs related to running a fire 

station to budget for the future.  

Mr. Harkins shared a brief definition of zero-based budgeting (ZBB) with the committee 

members and his views as far as it being a good idea for the Town to consider. He 

highlighted three key positive points of using zero-based budgeting: it allows individual 

managers to justify their operations and to demonstrate that they are utilizing funds 
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correctly to the community, and then it allows the Town to demonstrate its performance 

proficiency Townwide. Steve Riley, Town Manager, discussed his thoughts on changing 

budget development processes and the importance of being prepared to implement the 

budget if the process changes. Much of the conversation was the concern and desire to not 

implement the proposed zero-based budget process too quickly and receive poor results. 

Conversely, the Committee preferred to wait another year.  It mentioned the possibility of 

using government sector experienced ZBB consultants to facilitate the process.  

Mr. McCann decided concluded that he would like to continue discussion regarding Post 

2016/Pre 2017 budgeting and fixed cost relative to the Town’s total budget at the 

November 17th meeting.  

6. Adjournment:    

Mr. Harkins made a motion to adjourn and Mr. Lennox seconded. The motion passed with a 

vote of 3-0 and the meeting was adjourned at 3:45 p.m.                                                                                                                                                                                                                                                                                                                                                                           
 

 

Approved:   November 17, 2015                              Respectfully submitted: 

 

 

__________________________                               ______________________  

John McCann, Chairman                                       Cindaia Ervin, Secretary            


