THE TOWN OF HILTON HEAD ISLAND
REGULAR TOWN COUNCIL MEETING

Date: Tuesday, February 17, 2015 Time: 4:00 P.M.

Present from Town Council: David Bennett, Mayor; Bill Harkins, Mayor Pro Tem, Lee
Edwards, Marc Grant, Tom Lennox, Kim Likins, John McCann, Council Members

Present from Town Staff: Steve Riley, Town Manager; Greg DelLoach, Assistant Town
Manager; Brad Tadlock, Fire Chief; Nancy Gasen, Director of Human Resources; Scott Liggett,
Director of Public Projects and Facilities/Chief Engineer; Brian Hulbert, Staff Attorney; Susan
Simmons, Director of Finance; Julian Walls, Facilities Manager; Jeff Buckalew, Town
Engineer; Shawn Colin, Deputy Director of Community Development; Teri Lewis, LMO Official;
Jill foster, Deputy Director of Community Development; Rene Phillips, Website Administrator;
Vicki Pfannenschmidt, Executive Assistant/Town Clerk

Present from Media: None

1) CALL TO ORDER

Mayor Bennett called the meeting to order at 4:00 p.m.
2) PLEDGE TO THE FLAG
3) INVOCATION

4)  FOIA Compliance — Public notification of this meeting has been published, posted, and
mailed in compliance with the Freedom of Information Act and the Town of Hilton Head
Island requirements.

5) Proclamations and Commendations
None
6) Approval of Minutes
a. Town Council Meeting, February 10, 2015

Mayor Bennett asked if there were any of objections or corrections to the minutes
presented. He stated there being none, the minutes of the February 10, 2015 Regular
Town Council meeting were approved.

7)  Report of the Town Manager
a. Semi-Annual Update of the Planning Commission — Alex Brown, Chairman

Mr. Brown presented his report for the period of July, 2014 through December of 2014
and made comments concerning Town Council utilizing the Planning Commission in
moving forward with their goals.
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b. Town Manager’s Items of Interest
Mr. Riley reported on some items of interest listed below.
(1) Town News
(2) Noteworthy Event

Mr. Riley referenced the Draft HUD Community Development Block Grant
Entitlement Program Consolidated Plan that was distributed to Town Council members.
He explained it is the next step in the process to accept the Federal CDBG program
funds. He explained a series of public meetings were held in November and Public
Comment opened on February 16 and goes for 30 days. Afterwards, it will be reviewed
with the Planning Commission and will then be brought forward to Town Council for
consideration. He stated the deadline for submission to HUD is the middle of May. He
asked that Council members review the draft and if they have questions or comments to
contact him.

Reports from Members of Council

a. Planning Commission Crystal Award Presentation to Mayor David Bennett — Mayor
Pro Tem Bill Harkins

Mayor Pro Tem Harkins presented the award to Mayor Bennett thanking him for his
service with the Planning Commission.

b. General Reports from Council

Mr. Edwards referenced a memo from Mayor Bennett concerning changing the
wording on two of the proposed Town Council Policy Agenda under 11l.a. He
expressed concern with changing the wording under Top Priority from Sewer Service
Policy and Plan to Sewer Service Available to All. He said some people may not want
or need sewer service and should not be required to have it. After lengthy discussion,
members of Council agreed to suggest the wording be changed to Sewer Service
Available to all who want it.

c. Report of the Intergovernmental Relations Committee — Bill Harkins, Chairman
No report.
d. Report of the Community Services Committee — Kim Likins, Chairman

Mrs. Likins stated the Committee had met on two occasions, the first to focus on the
priority of the Arts and Cultural Collaboration strategy. She thanked Sandy West, a
consultant from Lighthouse Consultants who donated her time to help the Committee
through the session. Many of the organizations were represented at the meeting and
spoke. She said the Committee will initially begin working on the Arts and Workforce
housing initiatives. Mrs. Likins added that the Personnel Committee duties are now
under the Community Services Committee and they met earlier in the day and are in the
process to begin interviewing candidates to fill the Planning Commission seat.

e. Report of the Public Planning Committee — Tom Lennox, Chairman

Mr. Lennox reported the Committee members consist of himself, Kim Likins and John
McCann. He said their initial meeting will be held the first week in March.
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f. Report of the Public Facilities Committee — Lee Edwards, Chairman

g.

No report.
Report of the Public Safety Committee — Marc Grant, Chairman
No report.

h. Report of the Finance and Administrative Committee, John McCann, Chairman

Mr. McCann stated the Committee met earlier in the day and laid out their agenda for
the year. He stated that by March 31 they will bring forward a recommendation on the
modifications to the ATAX process, by April 30 they will bring forward a
recommendation for establishment of procedures and performance guidelines for the
Town Manager, and by May 30 they will bring forward an initial review of vendor
contracts and included in that, but not a vendor is the Hilton Head Island — Bluffton
Chamber of Commerce. He added they will also be reviewing RFP procedures, budget
analysis, review and analysis of financial statements, including the balance sheets,
business licensing fees, and a debt cap philosophy.

Appearance by Citizens

Mr. Andrew Shumacher, representing the Hilton Head Island Bicycle Advisory Committee

and in his role as CEO, Palmetto Dunes Property Owners Association addressed Town

Council with his concerns on pedestrian/bicycle/vehicular safety around Shelter Cove and
Palmetto Dunes. He presented Council with a letter from the Advisory Committee with

suggestions and requests concerning pathways.

Pamela Martin Ovens addressed Town Council concerning offshore drilling. Mr. Harkins

suggested the issue be taken up by the Intergovernmental Committee. The Mayor agreed.

10) Unfinished Business
None.

11) New Business

a. Consideration of a Resolution establishing policy agenda and management agenda

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island,
South Carolina, establishing the Town of Hilton Head Island 2015 Policy Agenda and
2015 Management Agenda.

Mayor Bennett stated this is a change from what has occurred historically in terms of
approving the results of the workshop. He said as he had an opportunity to look
through the suggested Strategic Actions and Goals associated with the priorities, the
responsible party for those priorities and the time frame of them, he had suggestions
and concerns. He said he elected not to bring them on the agenda at this time. He said
he spoke with Council Members Likins and Lennox and asked them to form a small
task force of Council to take a look at the suggested action steps and goals and make
suggestions and modifications that Council feels are appropriate and bring them to the
full Council for consideration. He asked that they complete their recommendation in
30 days. Mr. Harkins asked that if they come up with a change that is substantive in
nature, that they so note that in the review.
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Mr. Harkins moved to approve. Mr. McCann seconded.

Mrs. Likins noted that upon review of the preliminary report from the facilitator that
she agrees with Mayor Bennett that there are areas that are not clear and can benefit
with further review and clarity concerning the action plans for the priorities.

Mr. Harkins, the maker of the motion and Mr. McCann the seconder agreed to modify
the motion to include the language changes as suggested by Mayor Bennett and as
discussed earlier in the meeting under General Reports. The changes are:

Master Plan for Hilton Head Island be changed to Vision and Master Plan for the Island
Sewer Policy & Plan be changed to Sewer Service Available to all who want it
The amended motion was unanimously approved by a vote of 7-0.

b. Consideration of a Resolution — Circle to Circle Taskforce

Consideration of a Resolution of the Town Council the Town of Hilton Head
Island, South Carolina creating the Circle to Circle Committee composed of a
broad range of stakeholders formed to develop a Coligny Circle to Sea Pines
Circle Area Plan.

Mr. Harkins moved to approve. Mr. McCann seconded. Mr. McCann recommended
that a representative from Blanchard and Calhoun be appointed to the Taskforce. After
discussion it was decided the motion would be modified to include a representative on
the task force from Blanchard and Calhoun and that the southwest quadrant of Coligny
Circle would be part of the scope of work and that the Transportation Study would
include North and South Forest Beach, as well as coming into the Sea Pines Circle from
US278 and going into Greenwood Drive into Sea Pines. The amended motion was
approved by a vote of 7-0.

c. First Reading of Proposed Ordinance 2015-07

First Reading of Proposed Ordinance 2015-07 of the Town of Hilton Head, South
Carolina, authorizing the execution of a reciprocal access easement agreement and a
temporary construction easement agreement with William S. Toomer, pursuant to the
authority of S.C. Code Ann. Sec. 5-7-40 (supp. 2011), and Sec. 2-7-20, Code of the
Town of Hilton Head Island, South Carolina, (1983); and providing for severability and
an effective date.

Mr. Harkins moved to approve. Mr. McCann seconded. The motion was unanimously
approved by a vote of 7-0.

12) Executive Session

Mr. Harkins moved to go into Executive Session to discuss negotiations incident to a
proposed contractual arrangement that could be quite beneficial to the Town. Mrs. Likins
seconded. Mayor Bennett added that it was an economic development opportunity. The
motion was approved by a vote of 7-0.
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Mayor Bennett called the meeting back to order at 6:02 p.m. and asked if there was any
business as a result of Executive Session.

Mr. Harkins stated the following; The Town Council has been on record since May of 2013
in support of bringing an international triathlon sporting event to the Island and region. In
that vein, recognizing that Town Council remains enthusiastically supportive of such an
undertaking, I move that the Town Manager be directed to work with all parties to secure
the necessary contracts and services to safely enable such an event to take place on the
Island. Mrs. Likins seconded.

Mr. Edwards stated he felt that the Town should do everything to encourage the other
partners in this potential event to work together to support and secure the potential $50
million dollar impact on Beaufort County. He added that he hopes the Town will reach out
to other entities in the County and encourage them to participate.

The motion was unanimously approved by a vote of 7-0.
12) Adjournment

Mr. Harkins moved to adjourn. Mr. McCann seconded. The meeting was adjourned at
6:07 p.m.

Vicki L. Pfannenschmidt,
Executive Assistant/Town Clerk

Approved:

William D. Harkins, Mayor Pro Tempore
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