The Town of Hilton Head Island
Our Plan Development Team Meeting

W é Monday, December 2, 2019 at 4:00 p.m.
v . ==/ Benjamin M. Racusin Council Chambers at Town Hall
N AGENDA

As a courtesy to others please turn off / silence ALL mobile devices during the Meeting. Thank You.

1. Call to Order

2. FOIA Compliance - Public notification of this meeting has been published, posted, and
distributed in compliance with the South Carolina Freedom of Information Act and the
requirements of the Town of Hilton Head Island.

3. Approval of Agenda
4. Approval of the Minutes — Meeting of November 18, 2019

5. New Business
a. Discussion of Draft Goals and Strategies for Our Plan Work Groups Part 1

i. Expand to Embrace an Integrated Regional Focus — Presented by Jayme
Lopko

ii. Innovative Approach to Create ‘Right-Sized’ Infrastructure — Presented by
Anne Cyran

iii. Foster an Inclusive Multi-Dimensional Community — Presented by Sheryse
Dubose

iv. Relentless Pursuit of Excellence — Presented by Taylor Ladd
b. Break for Open House Reception
c. Discussion of Draft Goals and Strategies for Our Plan Work Groups Part 2
i. Redefine Environmental Sustainability — Presented by Anne Cyran
ii. Revitalize and Modernize the Economy — Presented by Jayme Lopko

iii. Build a Connected and Collaborative Community Fabric — Presented by Shea
Farrar

6. Appearance by Citizens

7. Staff Report



8. Adjournment

Please note that a quorum of Town Council may result if a majority of their members attend this meeting.
Please not that a quorum of Planning Commission may result if a majority of their members attend this meeting.



