The Town of Hilton Head Island

Our Plan Excellence Work Group
Thursday, November 21, 2019 at 2:00 PM
The Living Lab at Town Hall

AGENDA

As a courtesy to others please turn off / silence ALL mobile devices during the meeting. Thank you.

Work Group:
Relentless Pursuit of Excellence

1. Call to Order

2. FOIA Compliance - Public notification of this meeting has been published, posted, and
distributed in compliance with the South Carolina Freedom of Information Act and the
requirements of the Town of Hilton Head Island.

3. Welcome

4. New Business

a. Review and discussion of strategies for Excellence goals
5. Staff Report/Updates

a. Announcements

6. Adjournment

Please note that a quorum of Town Council may result if four (4) or more of their members attend this meeting.

Please note that a quorum of the Planning Commission may result if five (5) or more of their members attend
this meeting.



Town of Hilton Head Island

Our Plan Excellence Work Group Meeting
Thursday, November 7, 2019 at 2:00 pm
The Living Lab at Town Hall

MEETING NOTES

Work Group:
Relentless Pursuit of Excellence

Present from Work Group: Natashia Aiken, Steph Cauller Brian Kinard, Alan Perry, Heather
Rath, Roselle Wilson

Present from Town Council: David Ames, Tamara Becker

Present from Town Staff: Jennifer Ray

e The meeting was called to order at 2:00 PM.

e Taylor Ladd called the meeting to order and reviewed with the group a recap from the last
meeting with a discussion that today’s meeting is a continuation.

e Ms. Ladd led the group through a discussion to revisit the goal statements. There was a
minor changes suggested for the goal statements by the group:

1. To be a continually driven people-focused community of excellence.

2. To be a nationally recognized residential community of excellence that values and
honors the history of the island and its people.

3. For Hilton Head Island to be a Center for Excellence.

¢ In concert with the goals discussion, the group members discussed strategies and
strategy topics. Some group members presented specific strategy statements, which were
discussed by the group. Ms. Ladd will compile these strategies and topics for review by
the group at the next meeting.

e Ms. Ladd reviewed with the group the up-coming schedule of events, including the
Development Team meeting on December 2 to review draft strategies, as well as the group’s
remaining meeting schedule and the general Our Plan timeline. The group decided to hold
their scheduled meeting on November 21.

¢ Ms. Ladd invited members of the public in attendance at the meeting to provide comments.
Councilman Ames provided insight into his thinking about Excellence for the group to
consider.

e The meeting adjourned at 3:15 PM. Submitted by: Taylor Ladd
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