The Town of Hilton Head Island

Our Plan Excellence Work Group
Thursday, July 18, 2019 at 2:00 PM
The Living Lab at Town Hall

AGENDA

As a courtesy to others please turn off / silence ALL mobile devices during the meeting. Thank you.

Work Group:
Relentless Pursuit of Excellence

1. Call to Order
2. FOIA Compliance - Public notification of this meeting has been published, posted, and
distributed in compliance with the South Carolina Freedom of Information Act and the
requirements of the Town of Hilton Head Island.
3. Welcome and Announcements
4. New Business
a. Attribute Development Worksheet and Discussion
5. Staff Report/Updates
a. Introduce SOAR Activity

6. Adjournment

Please note that a quorum of Town Council may result if four (4) or more of their members attend this meeting.

Please note that a quorum of the Planning Commission may result if five (5) or more of their members attend
this meeting.



Our Plan

Attribute Worksheet

What are the Attributes of the
Relentless Pursuit of Excellence?

Attribute: a quality or feature regarded as a characteristic or inherent part of the theme

Commerce Governance
Education Environmental Protection
Infrastructure: Transportation Infrastructure: Telecommunication and Tech




Our Plan
Attribute Worksheet

Infrastructure: Environmental and Green Tech Community and People
Recreation and Arts/Culture Other Theme:
Other Theme: Other Theme:




Town of Hilton Head Island

Our Plan Excellence Work Group Meeting
Thursday, June 20, 2019 at 2:00 pm
The Living Lab at Town Hall

MEETING NOTES

Work Group:
Relentless Pursuit of Excellence

L1663 198098,

Present from Work Group: Steph Cauller, Brian Kinard, Alan Perry, Heather Rath, Roselle
Wilson

Present from Town Council: None

Present from Town Staff: Taylor Ladd, Jennifer Ray

¢ The meeting was called to order at 2:03 PM.

e Taylor Ladd asked the group if anyone was interested in serving as a co-captain for the
group during the project. The group requested to delay this conversation until the next
meeting when more members of the group will be present.

e Taylor Ladd described to dock board in the Lab as a place to put ideas for the group to visit
later.

e Taylor Ladd introduced the Photo Activity as a process the group can use for gathering a
broad range of inputs to assist with starting to identify themes and spur discussion about
parks and recreation. Group members were asked to review nine photo collages placed
around the room. Instructions were to place sticky notes with a couple words or phase that
identified what a photo represented to each individual about Excellence for Hilton Head
Island. Following the photo activity, the group members sorted their sticky notes into groups
of common themes/concepts. These themes will be re-visited later in the process.

o Group members were provided sticky notes and began the activity. When they were
finished, each group member to shared one of their selected photos with the group.
Finally, the group spent some time discussing their input and then sorting their sticky
notes into common themes/concepts. They had a discussion about what could be missing
and collated their ideas.

e The resulting theme/concept groups were as follows:
Commerce

Governance

Education

Environmental Protection

Transportation

O 0 00O



Technology and Telecommunication
Environmental Infrastructure
Community, with emphasis on People
Recreation, including Arts and Culture

O 00O

e Taylor Ladd discussed plans for the up-coming meetings.

e The meeting adjourned at 3:02 PM.

Submitted by: Taylor Ladd






& ol u““ Ii‘““w ~"
Cor ¥l ne” Joti
p*l’“ l/('f ¢



ENV. PROTECTICN

| Envlmmud'

- Edefficit. Peotection

| \ A o€
\‘\&0“5\' e



TNANCPOIQTAWO\\/

*wnmahaaw% BAA WO

In&rastruetivre



Technology > Telecanm

@"ﬁ

'dao

~ Jastiors

| Méa

< world

Cammypiéa

o\\)a\

\Ok\o\c :

“eleom

—-Connechion with W Infrashructure



| EAVIZMENT,
%@b ME&JW AL W@Q RE
____._4]: |
Coeay” — Dotiesk
. S'SOajf_, &&uuoou*o - B
oL [
TR Y e -

— - ‘ V
 UNreASTRUGURE
S Y]] %

MENT & PUBLIC LJORKS




- OMMUN Y

~ cbtionc: People

0 g
g B

B A\ : Geaaudt.
Mefusive

—., NV

STty
m _- U;:- 1<) -

___‘an; - .




ola _
- Conler; |

g

Greo:

R, W RC
| izw\{u(@

ZUB THEME .

| RECREATION / ARTS T CULTURE

all age>

S

BYan 4

HH| Great+
forwhat?




	Our Plan Excellence Work Group July 18, 2019 Agenda
	Attribute Development Worksheet and Discussion


