The Town of Hilton Head Island

Our Plan Regional Work Group
Thursday, September 26, 2019, 10:00 a.m.
The Living Lab at Town Hall

AGENDA

As a courtesy to others please turn off / silence ALL mobile devices during the meeting. Thank You.

Work Group:
Expand to Embrace an Integrated Regional Focus

1. Call to Order

2. FOIA Compliance - Public notification of this meeting has been published, posted, and
distributed in compliance with the South Carolina Freedom of Information Act and the
requirements of the Town of Hilton Head Island.

3. Discussion Items

a. Draft & Review Goals

4. Staff Reports/Updates

5. Adjournment

Please note that a quorum of Town Council may result if four (4) or more of their members attend this meeting.

Please note that a quorum of the Planning Commission may result if five (5) or more of their members attend
this meeting.



Town of Hilton Head Island

Our Plan Regional Work Group Meeting
Tuesday, August 20, 2019 at 10:00 am

Technical College of the Lowcountry
New River Campus — Room 125

MEETING NOTES

Work Group:
Expand to Embrace an Integrated Regional Focus

Present from Work Group: John O’'Toole, Terry Herron, Charles Wohl, Carol Crutchfield, Rob
Merchant

Present from Town Council: None

Present from Town Staff: Jayme Lopko, Jennifer Ray

e The meeting was called to order at 10:00 AM.

e The work group discussed questions that would be sent to other municipalities within the
region to gather information regarding concerns facing our region today and into the future,
what the Town’s role in addressing those concerns, and what should be focused on first.

e Jayme Lopko started discussion with the work group on the Community Facilities Element
from the current Comprehensive Plan. The work group discussed the following topics:
technology to stay relevant, placing housing near transportation, connecting the island to
Bluffton by pathway, travel demand management, education on existing public
transportation, using Town as example for incentives by employers, location living
preference study, utility infrastructure equity across the region, simplifying regulatory
policies, and gaps in trade school/college education.

e The meeting was adjourned at 11:35 AM.

Submitted by: Jayme Lopko
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