
2023
Accommodations Tax Funds Request

Application
Organization Name:   Gullah Museum of Hilton Head Island

Project/Event Name:   Gullah Museum of Hilton Head

Executive Summary

The Gullah Museum used 2022 ATAX funding to increase marketing and promotions
for the organization. Its previous year's goal of a "record-breaking" year was
surpassed. Evidence of the significance of just how record-breaking can be seen in
the remarkable increase in visitors/tourists to the Museum site and events. This year
the organization saw a 782% increase in attendance. The highest to date for the
organization since its inception. The funds requested will also be used to expand the
social media marketing strategy, conduct marketing surveys, as well conduct a
marketing study to get the data needed to continue to best reach potential visitors
and tourists. 

2023 ATAX Request - $150,000

The Gullah Museum has increased its request this year to continue to improve the
visitor experience on the museum site. In Category 3, there is a request for $30,000.
The organization has requested additional funding to have a restroom constructed
on the site for visitors/tourists and the maintenance of facilities on the site. 

Over the past year, the organization has removed foliage and leveled the grounds.
They have also begun the renovation of the migrant homes and purchased a new
storage unit. In 2023, the Gullah Museum would like to construct a restroom and
have an office on the museum site. They will also begin renovation of the Great
Dane trailer. Through the years, the organization has amassed quite a collection of
artifacts with over 350 artifacts that they would like to display. In order to display the
artifacts, the organization would have to improve security at the site with a fence and
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security cameras. 
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2023
Accommodations Tax Funds Request

Application

Date Received: 09/02/2022 Time Received: 12:11 PM By:  Online Submittal

Applications will not be accepted if submitted after 4 pm on September 2, 2022

SUMMARY OF GRANT REQUEST:

ORGANIZATION NAME:   Gullah Museum of Hilton Head Island

Project/Event Name:   Gullah Museum of Hilton Head

Contact Name:    Louise
Cohen

Title:    Executive Director 

Address:    3 Farmers Club Rd. , Hilton Head Island, SC 29926

Email Address:
   hhistoryteller@aol.com

Contact Phone:    843-681-3254

Event Date:    
Event Location:    Gullah Museum/ Spanish Wells
Club House/Providence Presbyterian/Shelter Cove

Total Budget: $250,000.00 Grant Requested: $150,000.00

Provide a brief summary on the intended use of the grant and how the money
would be used. (100 words or less)

 The Gullah Museum will use the grant to educate all individuals about the
rich Gullah culture of “America’s Favorite Island,” through its cultural
events and presentations. The requested funds will be used for
programming expansion that will allow the organization to extend its reach
and attract more visitors and tourists through partnerships and
collaboration with similarly aligned organizations. In more recent years,
many have just discovered “Gullah” and are eager to attain as much

A.
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many have just discovered “Gullah” and are eager to attain as much
knowledge as possible. With less than 38,000 residents and fewer than
6% of native islanders residing on the island, it is imperative now more
than ever to the fabric of Hilton Head and its history moving forward, that
The Gullah Museum continues with its mission of preservation and tell the
story of independence and ancestors long gone.

How does the organization/event either drive tourism to Hilton Head Island or
enhance the visitor experience on Hilton Head Island? How is this impact being
measured?  (100 words or less)

The Gullah Museum's board has worked tirelessly over the past year to
enhance the visitor experience at the Gullah Museum site as well as on
Hilton Head through renovations and site upgrades. Concurrent projects
on the museum site are the renovation of the two migrant houses and the
installation of a new office with an area for tourists/visitors that would
remove them from the elements and allow tourists/visitors to enjoy
presentations comfortably.

Presentations are conducted year-round by one of the island's oldest
active native griots on Hilton Head, (Dr. Louise Miller-Cohen). The
presentations are held within authentic structures and on a tract of
property acquired from a direct descendant (William Simmons) of
Mitchelville after the Civil War. The events/presentations
allow visitors/tourists to gain knowledge of the history 

Total Number of Physical Tourists Served:    466 - 2021 (7.5.21 - 8.30.21).
2022 - 1999
A Tourist is considered a non-resident, traveling more than 50 miles to the Town of
Hilton Head Island.

A.

Total Number of Physical Visitors Served:    57 - 2021 2022 - 1935
A Visitor is considered a non-resident, who travels 50 miles or less to visit the Town of
Hilton Head Island.

B.
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Total Number of Physical Residents Served:    43 - 2021 2022 - 1058
A Resident is considered any person who claims their property address within the limits
of the Town of Hilton Head Island as their primary residence.

C.

Total Number of Physical Patrons Served (A+B+C=D):    566 - 2021
(7.5.21 - 8.30.21) 2022 - 4,992 (782% increase)

D.

How was the Number of Visitors/Tourists Documented? (250 words or less)

The number of visitors was documented through tourist guestbooks, visitor
input, visitor surveys, and event registration programs.

 

DESCRIPTION OF OPERATIONS: 

For state reporting purposes, give a brief description of the organization. 
(250 words or less) 

The mission of the Gullah Museum of Hilton Head Island is to revive,
restore and preserve the Hilton Head Island Gullah history for
the benefit of all – lest we forget. Since 2003, the Gullah Museum
of Hilton Head, a 501(c)3 organization, has been committed to
maintaining Gullah customs, traditions, language, stories, songs, and
structures on Hilton Head Island. Through the generous support of
individuals and institutions, the Gullah Museum of Hilton Head Island
has successfully preserved its first structure “The Little House” and
completed an award-winning documentary –  “Hilton Head Island
Back in the Day: Through the Eyes of the Gullah Elders."

A beautiful wrought iron fence adorned with murals of Gullah
Art aligns the property of the museum site. And a mural of the Gullah
Museum's founder, Louise Cohen with the "Dewey House" is
displayed on the recently restored Great Dane trailer that the Great
Dane corporation restored for the organization. 

1.

B.
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In 2021, The Gullah Museum raised over $7,000 for children in need
within the community. The gifts were given out during the Christmas
season to those children who would otherwise have no Christmas at
all. 

 

 

 

 

 

 

 

Describe in detail how the requested grant funding would be used? (250
words or less)

The requested grant funding would be used to expand the
organization's web presence to drive more visitors and tourists to the
site. It will also be used to produce and market the following events:
(Each event provides an opportunity for native islanders, small
business owners, and other Gullah vendors to showcase their wares.)

The 6th Annual Gullah Food Festival –  food, crafts, vendors, and
presentations

Gullah Christmas Gala - depicts how Christmas was celebrated on
Hilton Head Island prior to development.

The 13th Annual Gullah Gala Awards - The Gala Awards
honors Gullah trailblazers who were skilled in many areas that
uplifted the Gullah community. (Example: 2020 Honoring the
Pioneers -  honored those trailblazers who had a significant impact
within the Native Island Community). 

The Annual Ol' Gullah Breakfast - The Gullah Breakfast will serve

2.
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some of the traditional breakfast items such as Salmon Patties,
Shrimp & Grits, Stewed Oyster & Grits, Fish & Grits, etc.

Quilting Workshop - teaches the art of quiltmaking by local
quiltmakers.

The 7th Annual Oyster Roast - The Oyster Roast showcases the art
of roasting oysters the old-time way by use of a “crocka” sack, tin,
and an open flame. Tourists participate by learning how to
shuck(open) oysters and by eating and enjoying a true delicacy, our
local oysters.

Gullah Time Talk - will feature talks surrounding Gullah topics and
capturing stories and tales to further preserve the Gullah culture.

The Gullah Summer Camp - teaches all youth about Gullah culture,
traditions, and foodways. This grant is funded by the Breedlove
Foundation/Community Foundation of the Lowcountry

 

 

 

 

 

 

What impact would partial funding have on the activities, if full funding
were not received? What would the organization change to account for
partial funding?  (100 words or less)

The impact of partial funding would be damaging to the organization
and would reduce its ability to carry out its mission of reviving,
restoring, and preserving Hilton Head’s Gullah culture. The Gullah
Museum's board has worked tirelessly over the past two and a half
years to improve the museum site to enhance the visitor experience

3.
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and add to informative presentations, etc. A decrease in funding
would prevent the Gullah Museum from having a working toilet on the
museum site as well as being able to display the artifacts. 

The comprehensive marketing strategy would be reduced impacting
the reach of the organization's mission to tourists, visitors, and
residents. The Gullah Museum is a "hidden gem" and a major facet
of Hilton Head Island’s story as it is the only organiza 

What is expected economic impact and benefit to the Island's tourism? 
(100 words or less)

The expected economic impact and benefit to the Island’s tourism
would be an increased number of tourists and the ability to reach a
demographic of tourists/visitors that under normal circumstances
would never visit the island. The organization is a place of connection
for those who visit after researching their heritage. The ability to day
trip to the area and explore the cultural organizations of Hilton Head
is both rewarding and fulfilling. There are more than a few visitors
who plan family trips to vacation, family reunions, and school tours
to take in more of the island's culture. They also travel regionally
from Savannah to Charleston driving tourism and benefiting local
municipalities. These tourists also schedule trips to coincide with
other cultural events in the area, such as Mitchelvil 

4.

In order to comply with the State's Tourism Expenditure Reveiw
Committee annual reporting requirements, please classify your current
grant request into the following authorized categories:  

1 - Destination Advertising/Promotion
Advertising and promotion of tourism so as to develop and
increase tourist attendence through the generation of publicity.

50  %

2 - Tourism-Related Events
Promotion of the arts and cultural events.

17 %

5.
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3 - Tourism-Related Facilities
Construction, maintenance and operation of facilities for civic and
cultural activities including construction and maintenance of
access and other nearby roads and utilities for the facilities.

34 %

4 - Tourism-Related Public Services
The criminal justice system, law enforcement, fire protection,
solid waste collection and health facilities when required to serve
tourists and tourist facilities. This is based on the estimated
percentage of costs directly attributed to tourist. Also includes
public facilities such as restrooms, dressing rooms, parks and
parking lots.

0 %

5 - Tourist Public Transportation
Tourist shuttle transportation.

0 %

6 - Waterfront Erosion/Control/Repair
Control and repair of waterfront erosion.

0 %

7 - Operation of Visitor Information Centers
Operating visitor information centers.

0 %

Total: 101 %

If not covered elsewhere in the application, please describe (a) how the
organization will collaborate with other organizations to enhance tourism
efforts, and (b) provide a venue or service not otherwise available to
visitors to the Town of Hilton Head Island. (250 words or less)

The Gullah Museum will collaborate with the Mitchelville Preservation
Project, the Native Island Business & Community Affairs Association
(NIBCAA), Gullah Heritage Trail Tours, the Historic Gullah churches
of Hilton Head, the Gullah/Geechee Consortium of Beaufort
County, the Gullah-Geechee Cultural Heritage Corridor, the Heritage
Library, The Morris Center, The Original Gullah Festival in Beaufort,
Coastal Discovery Museum, and Beaufort County School District with
new projects and events to enhance the overall tourism experience
on the island. 

The organization currently collaborates with other cultural and
heritage organizations on Hilton Head and surrounding areas. It looks
forward to expanding its reach within Hilton Head Island and the

6.
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surrounding areas in the future. With its current collaborations with
organizations and their contributions, the organization anticipates
being able to expand its presentations to other structures on the
museum site and will continue to stay committed to its mission. With
continued growth strategically and managerially the organization's
impact on Hilton Head Island's tourism will continue to surpass years
past and allow the organization to continue the preservation of Gullah
culture. 

 

 

 

 

 

 

Additional comments. (250 words or less)

As the number of natives, (less than 6%) continues to diminish at a
significant rate in a place once known as home to the descendants of
Mitchelville, the organization's mission of preservation and restoration
of the Gullah culture of Hilton Head is (critical) as evidence of the
Gullah culture on Hilton Head is becoming non-existent through the
acquisition of native island property, lack of affordable housing on the
island and exorbitant property taxes/home insurance fees. The native
islanders that still live on Hilton Head will either die out and/or move
from the area. And the Gullah people will fade from existence. 

The Gullah Museum's life's breath is vital to the true history of Hilton
Head for generations to come. The importance of the organizations
(four) tasked with telling the stories of the Gullah people should
be  authentic to the culture and people as well as in their delivery.
Fifty years from now, the Gullah story of Hilton Head Island will still
need to be told just as the story of Charles Fraser is continuously

7.
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need to be told just as the story of Charles Fraser is continuously
told. Ultimately, Hilton Head Island has always been more than a
resort to native islanders. Hilton Head as native islanders once knew
it is gone and the Gullah Museum serves as a beacon to give
everyone a glimpse of the independence, resilience, and
perseverance of a people left to perish and fend for themselves. 

The Gullah inhabitants of many years past helped to build a new
Hilton Head. They played an integral role in the development of
Hilton Head and none of it could have been accomplished without
them. We all play a role and must never forget the contributions
made, nor erase a significant part of history tied to the island. 

 

 

 

 

 

 

 

FUNDING:

Please describe how the organization is currently funded.  (100 words or less)

The organization is currently funded by Hilton Head ATAX, Beaufort
County ATAX, The Breedlove Foundation, donations, event revenue,
ticket sales, guest admissions, presentations, and merchandise. 

1.

Please also estimate, as a percentage, the source of the organization's
total annual funding.

2.

C.
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80%
Government Sources

8.8%

Private Contributions,
Donations
and Grants

Corporate Support,
Sponsors

Membership, Dues,
Subscriptions

11.2%
Ticket Sales, or Sales
and Services

Other

Has the organization requested other ATAX or any other funding from
other public sources or organizations?
  Yes   X           No       

If so, please list top 3 sources and amounts.

    Breedlove Foundation $10,000.00

    Beaufort County ATAX 3% $36,875.00

3.

FINANCIAL INFORMATION:

Fiscal Year Disclosure:   Start Month:  January      End Month:  December 

Financial Statement Requirements: 

The upcoming year's operating budget for the organization.

Budget Years Provided:

2023
2023

1.

The previous two years and current year profit and loss reports for the
organization.

Profit and Loss Years Provided:

2021
2022 YTD

2.

D.
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New 2021
New 2021
2020 Profit & Loss Statement

The previous two years and current year balance sheets.

Balance Sheet Years Provided:

2020 Balance Sheet

2021

2022 YTD

3.

The previous two years and current year IRS Form 990 or 990T.

IRS Form 990 or 990T Years Provided:

2020 990

2019 990 Full

2021

4.

FINANCIAL GUARANTEES AND PROCEDURES:

Provide a copy of the official minutes wherein the organization approves
the submission of this application.

An official set of minutes have been attached to this application.

1.

Indicate whether your organiztion follows Town procurement guidelines or
has its own procurement guidelines which are utilized and followed in the
expenditue of ATAX grant funds.

Follow Town procurement guidelines
Utilize and follow organization's own procurement guidelines
Our organization does not have or follow procurement guidelines 

2.

E.
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MEASURING EFFECTIVENESS:

If you received 2021 or 2022 HHI ATAX funds

List any ATAX award amounts received in 2021 and/or 2022.

  2019   $55,000.00  

Gullah Food Festival, Gullah Soul Christmas,
Gala Awards, Oyster Roast, Sanford Jones
Musical, Gullah Breakfast, Oyster Roast,
Gullah Food Cookoff

  2020   $55,000.00  
Gullah Gala Awards, Sanford Jones Musical,
Gullah Breakfast, Oyster Roast, Gullah Food
Cookoff, Gullah Soul Christmas

  2021   $17,000.00  

  2021   $17,000.00  
Gullah Gala Awards, Sanford Jones Musical,
Gullah Breakfast, Oyster Roast, Gullah Food
Cookoff, Gullah Soul Christmas

  2022   $125,000.00  

  2022   $125,000.00  
Oyster Roast, Ol' Gullah Breakfast, Family
Fun Day, Gullah Camp, Gullah Food Festival,
Gullah Christmas Gala, Gullah Gala

1.

How were the ATAX fundsused?  To what extent were the objectives
achieved? The ATAX Effectiveness Measurement spreadsheet available
in the application portal will show the numerics. Use the space below for
verbal comments.  (200 words or less)

The ATAX funds were used for marketing and promotions to continue
to produce quality Gullah family entertainment events. The marketing
strategy for the 2022 planned events included radio, television, media
relations, and social media. The objectives were achieved through a
significant increase of (782%) in tourists/visitors to the Museum site
and an increase in visitors to the organization's events. social media,
and website. 

2.

F.
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What impact did this have on the success of the organization/event and
how did it benefit the community?  (200 words or less)

The funding awarded enabled the Gullah Museum of Hilton Head
Island the opportunity to expand its efforts to preserve the Gullah
culture and to continue to attract visitors/tourists to the Museum. The
events planned were well attended and exposed visitors/tourists and
locals alike to the island's rich history. Being able to market the
various events in a variety of ways has significantly increased the
Museum's reach observed in the number of visitors to the website,
social media outlets, and the Museum site. The community of Hilton
Head Island benefits through increased cultural awareness and
increased tourism. 

 

 

 

3.

How does the organization measure the effectiveness of both the overall
activity and of individual programs?  (200 words or less)

The effectiveness of both the overall activity and on individual
programs is measured by the increased foot traffic to the museum
site, scheduled events, along with an increase of visitors on the
website and social media outlets.

4.
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Signature: Louise Cohen 

Title/Position: Executive Director

Mailing Address: 3 Farmers Club Rd., Hilton Head Island, 29926

Email Address: hhistoryteller@aol.com

Office Phone Number: 

Home Phone Number: 843-681-3254
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 PRESENT EXECUTIVE MEETING GMHHI 8-9-2022 

MEMBERS PRESENT ZOOM PRESENTATION: NELL HAY (CHAIR) MELDON HOLLIS (V. CHAIR), LOUISE 
COHEN (DIRECTOR), IBRAHIM MALIK (TREASURER), SHAWNTA COHEN, YOLAWNDA MCKINNEY, MURRAY 
CHRISTOPHER, BRENDA WILLIAMS, BRIDGET COHEN. 

INVOCATION OFFERED BY I. MALIK. MEETING CALLED TO ORDER AT 6:07.  APPROVAL OF AGENDA 
MOVED BY I. MALIK AND 2ND S. COHEN. MINUTES APPROVED BY I. MALIK AND 2ND BY YOLAWNDA 
MCKINNEY WITH A CORRECTION BY L. COHEN, IN THE NUMBER OF CARDS DONATED WAS 50 INSTEAD 
OF 80 AS RECORDED, CORRECTION MADE. 

OLD BUSINESS- INTERVIEWS WITH PERSPECTIVE BOARD MEMBERS MAMIE ATKINS, BRANDON GLENN, 
AND CARRIE HIRSCH IS STILL PENDING, B. WILLIAMS WILL RESEND BIO INFORMATION TO COMMITTEE 
MEMBERS. 

NEW BUSINESS – 6TH ANNUAL GULLAH FOOD FESTIVAL – N. HAY (CHAIR) ENTERTAINMENT: STEE AND 
EAR CANDY - $2500, GULLAH GEECHEE RING SHOUTERS - $3,000, VOES - $1500, Q. SMALLS $250, 
CONTRACTS HAVE BEEN RECEIVED HOWEVER, STEE AND EAR CANDY ARE TO SUBMIT AN UPDATED 
CONTRACT WITH DISCUSSED CHANGES. CHEF B.J. DENNIS OUR SPECIAL GUEST WILL DO COOKING 
DEMO, THE V. CHAIR ASKED WAS HE A PAID GUEST? I MALIK ASKED WHAT IS THE FEE? THE CHAIR 
STATED SHE HASN’T RECEIVED HIS FEE YET; HOWEVER, HE WILL BE PREPARING A DISH AND WE WOULD 
SUPPLY THE FOOD ITEMS, I WILL TRY TO GET THE FEE NAILED DOWN THIS WEEK.  STILL WAITING TO 
HEAR BACK FROM KERI OLIVETTI IN REGARDS TO IF THE CHAMBER IS GOING TO FOOT THE BILL, 
HOWEVER WE ARE ON HER CALENDAR SO WE SHOULD HAVE COVERAGE FOR THAT.  THE UPDATING OF 
OUR MISSION AND VISION STATEMENTS COMMITTEE WILL BE HEADED BY B. COHEN, ALONG WITH 
SHAWNTA COHEN AND I. MALIK. THE V. CHAIR ASKED ARE WE TYING DOWN SOMEONE TO DO THE 
MARKETING? AND HOW ARE WE COLLECTING NUMBERS OF PEOPLE ATTENDING OUR EVENTS? ON 
BOTH ATAX APPLICATIONS, THEY ARE ASKING FOR THE NUMBER THAT ATTEND OUR EVENTS. FOR THE 
APPLICATION DUED ON 9/2 WE NEED A SENSE OF THE NUMBERS. THE WRIST BANDS HAVE BEEN USED 
FOR A COUNT SHARED I. MALIK. HAS NATASHIA BEEN ASKED TO SUBMIT OUR APPLICATONS? IT WAS 
AGREED BY MEMBERS PRESENT THAT WE ASK NATASHIA AIKEN TO SUBMIT OUR HHI ATAX AND 
BEAUFORT COUNTY ATAX APPLICATIONS. THE BOARD VOTED UNANIMOUSLY TO APPLY FOR THE TOWN 
OF HILTON HEAD ISLAND ATAX AND SUBMIT THE APPLICATION ON SEPTEMBER 2, 2022. 

DIRECTORS REPORT – L. COHEN –IT WAS A BUSY JULY, SEEING VISITORS REGULARLY AND A WEEK OF 
CAMP. THE EXPERIENCE THAT WAS PROVIDED FOR THE KIDS WAS WONDERFUL, HATS OFF TO LINDA 
AND HER TEAM. TO HAVE THE CHILDREN WALK OVER TO JAMILIAH’S HERB GARDEN AND HER POINTING 
OUT ALONG THE ROAD DIFFERENT HERBS, THE QUILTING, THE KWANZAA PRESENTATION, THE 
ECONOMIC EDUCATION, DRUMMING, AND THE FISHING THE CHILDREN HAD A REAL HANDS-ON 
EXPERIENCE.  IT WAS A PRICELESS EXPERIENCE THE KIDS RECEIVED; I HOPE WE CONTINUE TO EXTEND 
THAT TYPE OF EXPERIENCE FOR THE CHILDREN. WE HAD 83 GUEST IN JULY, I’VE BEEN ENCOURAGING 
OUR GUEST TO FIND OUT MORE ABOUT THEIR FAMILY. THE DIRECTOR ASKED IF OFF SITE 
PRESENTATIONS COULD COUNT TOWARDS OUR ATAX NUMBER NOW? THE V. CHAIR ANSWERED YES, 
THEY WANT TO HOW MANY PEOPLE ARE REACHED. THE V. CHAIR ASKED WHEN THE DIRECTOR IS ASKED 
TO MAKE PRESENTATIONS AWAY FROM THE MUSEUM, IS THE MUSEUM BEING COMPENSATED OR THE 
DIRECTOR? THE DIRECTOR IS COMPENSATED.  



RENOVATION COMMITTEE – M. CHRISTOPHER – TILLER UPDATE; WE ARE ON SCHEDULE FOR OUR 
VARIANCE REVIEW ON AUGUST 22nd, KATHLEEN SENT LETTERS TO ALL PROPERTY OWNERS WITHIN 
350FT OF THE SITE, THIS WILL BE AN ADDITIONAL CHARGE. WITH THE APPROVAL OF THE VARIANCE, WE 
ARE SET TO MOVE FORWARD WITH THE CONSTRUCTION OF THE TWO OUTHOUSES. I’VE CONTACTED 
MIKE OF GRACELAND AND SENT HIM THE PLAN AND ASKED HIM FOR AN ESTIMATE OF WHAT IT WOULD 
COST TO CONSTRUCT. ALSO, MATERIALS WERE SUPPOSE TO BE DONATED FOR ONE OUTHOUSE BUT 
HAVE NO IDEA OF WHO THE SUPPLIER WAS; THE CHAIR SAID SHE BELIEVE IT WAS GRAYCO, HE SAID HE 
WOULD REACH OUT TO THEM. SAV. RESTORATION IS APPLYING FOR THEIR PERMIT ON TOMORROW, 
ONCE THEY APPLY FOR THEIR BUSINESS LICENSE THRU THE TOWN, THEY SHOULD BE ABLE TO GIVE US A 
START DATE. 

BUDGET COMMITTEE – V. CHAIR M. HOLLIS- LOOKING AT THE TOWN ATAX OF $125,000 BROKEN OUT 
IN 3 CATOGORIES, CAT. 1 MARKETING $93,750; CAT. 2 EVENTS $25,000 CAT. 3 FACILITIES $6,250 WHICH 
HAS BEEN SPENT. WE’VE SUBMITTED 2 INVOICES TOTALLING $16,770.60.  OUR BAL IN CAT 1 IS $76,530 
EXPENDING $8,000 (MARKETING) AND CAT 2 BAL $8,770 EXPENDING $8,000 (EVENTS). THE 
RECOMMENDATION IS THAT WE HAVE A SIGNIFICANT EVENT IN DECEMBER, PERHAPS A CHRISTMAS 
GALA WITH EMPHASIS ON LIFE ON THE ISLAND BEFORE 1960. I’VE TALKED WITH 4 COMPANIES HERE IN 
REFERENCE TO MARKETING; I RECEIVED A LIST OF 6 COMPANIES FROM THE DIRECTOR OF CULTURAL 
AFFAIRS, I DISCUSSED WITH HER WHAT WE MIGHT WANT TO DO AT THE MUSEUM AND I WANT TO 
TOUCH BASES WITH THEM. MY INTENTION IS TO ENTER IN A CONTRACT FOR A YEAR, THE MONEY WILL 
BE COMMITTED, I WILL GIVE A RECOMMENDATION AFTER MY CONVERSATION WITH THE COMPANIES. 
IF WE ONLY HAVE THE OCTOBER EVENT, WE WILL END UP GIVING BACK $75,000 IN MARKETING AND 
$9,000 FOR EVENTS AND THAT’S NOT THE POSTURE WE WANT TO BE IN.  THE ATAX DUE DATES ARE 
SEPTEMBER 2ND &30TH, AND WE NEED TO THINK ABOUT WHAT WE WILL BE APPLYING FOR, THE ISSUE 
OF OUR INVENTORY, WE HAVE OVER 315 ITEMS LISTED, HOWEVER NO INVENTORY OF THE ART & 
ARTIFACTS ARE CATALOGUED AND TAKING PICTURES OF THE ITEMS WOULD BE THE BEST WAY TO 
HANDLE THAT. THERE WAS DISCUSSION OF MOVING ITEMS FROM DIRECTORS’ HOUSE AND STORING 
THEM IN AN AIR-CONDITIONED AREA. THE V. CHAIR HAS 2 PLACES HE WILL BE CHECKING OUT FOR 
TEMPORARY STORAGE SPACE (1) USCB ON HILTON HEAD HAS STORAGE AND (2) PALMETTO ELECTRIC. 
THE ITEMS FROM THE MIGRANT HOUSES COULD BE PLACED IN A POD. THERE WAS DISCUSSION ABOUT 
TEMPORARY DISPLAYING OF SOME OF OUR ARTIFACTS. 

TREASURER’S REPORT – I. MALIK – BAL IN OPERATNG ACCT $54,291.11; SBA ACCT $13,577.51; 
RESTRICTED ACCT $15,376; AND RENOVATION ACCT $9,534.29. THE V. CHAIR SAID HE WILL SEND A 
FORMULA TO THE BOARD FOR PAYMENT OF GRANT WRITING.  

PRESIDENT’S UPDATE – N. HAY – Y. MCKINNEY IS IN CHARGE OF VOLUNTEERS FOR UCOMING EVENT, 
SHE SHARED THAT SHE HAS MADE CONTACT WITH GALEN MILLER AND WOULD LIKE TO PROVIDE HIM 
WITH A LIST OF OUR EVENTS, HOWEVER HIS GROUP CAN ASSIST WITH REGISTRATION AND HE 
PARTNERS WITH L.J. BUSH WHOSE GROUP OF YOUNG MEN CAN ASSIST WITH SETTING UP AND 
BREAKING DOWN AT THE EVENT; ALSO REACHED OUT TO THE BOYSCOUTS AND IS WAITING A CALL 
BACK FROM THEM. THERE WAS DISCSSION ON ADDITIONAL ITEMS WE COULD SELL I.E., SWEAT SHIRTS, 
BALL CAPS, GULLAH COOK BOOK, AND THE BOOK GULLAH DAYS, TOTES WITH THE MUSEUM’S LOGO 
AND REPRODUCTION OF ART PANELS ON BAGS, T SHIRTS ETC. THE DIRECTOR STATED THAT IN 
ORDERING ADDITIONAL MERCHANDISE WE MUST CONSIDER STORING THESE ITEMS. THERE WAS 
DISCUSSION ON THE USE OF BILL BOARDS AND DIGITAL BILL BOARDS. THE V. CHAIR REMINDED US THAT 



HE IS SPEAKING WITH PEOPLE IN MARKETING TO DEVELOP A FULL MARKETING PLAN AND HE WILL 
BRING HIS FINDINGS BACK TO THE BOARD. AFTER A FEW MORE DISCUSSIONS MEETING WAS 
ADJOURNED. 

SUBMITTED BY, 

SISTUH BRENDA H. WILLIAMS, SECRETARY 



Visitor Survey

Name: _____________________________________________________________

Address: __________________________________________

City: ________________________________________    State: ______________   Zip Code: __________

Email: __________________________________________________________

How did you hear about the event? ________________________________________________________

Newspaper ______   Radio _____   Church _____   Social media _____   Friend _____   Other _____

Visitor Survey

Name: _____________________________________________________________

Address: __________________________________________

City: ________________________________________    State: ______________   Zip Code: __________

Email: __________________________________________________________

How did you hear about the event? ________________________________________________________

Newspaper ______   Radio _____   Church _____   Social media _____   Friend _____   Other _____



2023 Budget

Gullah Museum

Income

HHI ATAX $150,000.00

Beaufort ATAX     50,000.00

Donations     12,000.00

Breedlove Grant     10,000.00

Merchandise Sales     10,000.00

Presentations     10,000.00

Admission       8,000.00

Total Income   250,000.00

Expenditures

Marketing $50,000.00

Operations   50,000.00

Events   25,000.00

Summer School   12,000.00

Professional Svcs   15,000.00

Merchandise Purchase    8,000.00

Renovation    27,000.00 migrant houses

   20,000.00 Trailer

Site Upgrade    15,000.00 office

   10,000.00 fence

   18,000.00 toilet

Total renovation and upgrade    90,000.00

Total expenditures   250,000.00


















































































