
2023
Accommodations Tax Funds Request

Application
Organization Name:   Harbour Town Merchants Association

Project/Event Name:   Harbour Town 4th of July Fireworks

Executive Summary

Harbour Town Merchants Association has been able to consistently provide a quality
4th of July Fireworks display and experience for residents, resort guests and
tourists. Funds from prior Atax grants have been used towards operating expenses
including the contracts for the exhibition of fireworks (includes a barge), guest
transportation (buses to and from the event location from parking lots), additional
rental restroom facilities, extra labor for parking lot attendants and trash control,
labor for the bus transportation after the exhibition, and security for the parking lots.
The effectiveness is measured by the residents, resort guests and tourists'
experience.
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2023
Accommodations Tax Funds Request

Application

Date Received: 08/30/2022 Time Received: 02:21 PM By:  Online Submittal

Applications will not be accepted if submitted after 4 pm on September 2, 2022

SUMMARY OF GRANT REQUEST:

ORGANIZATION NAME:   Harbour Town Merchants Association

Project/Event Name:   Harbour Town 4th of July Fireworks

Contact Name:    Rob Bender Title:    President

Address:    32 Greenwood Drive, Hilton Head Island, SC 29928

Email Address:    mlogan@seapines.com Contact Phone:    843-842-1951

Event Date:    July 4, 2023 Event Location:    Harbour Town

Total Budget: $72,899.00 Grant Requested: $29,000.00

Provide a brief summary on the intended use of the grant and how the money
would be used. (100 words or less)

Harbour Town 4th of July Fireworks: Funds will be used to help with the
costs of the event, including, but not limited to, fireworks, barge, buses,
rental restroom facilities, additional labor, security for parking lots, etc. 
The event attracts 7,000+ people, including residents, resort guests and
tourists based on previous years of daily passes sold on July 4 by CSA
Security after 4:00 p.m., bus and trolley ridership and visual inspection of
the crowd.  We are one of two locations on Hilton Head Island that offers a
4th of July fireworks display every year.

A.
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How does the organization/event either drive tourism to Hilton Head Island or
enhance the visitor experience on Hilton Head Island? How is this impact being
measured?  (100 words or less)

We drive tourism by hosting a 4th of July Fireworks display on the south
end of Hilton Head Island.

Total Number of Physical Tourists Served:    5,200
A Tourist is considered a non-resident, traveling more than 50 miles to the Town of
Hilton Head Island.

A.

Total Number of Physical Visitors Served:    
A Visitor is considered a non-resident, who travels 50 miles or less to visit the Town of
Hilton Head Island.

B.

Total Number of Physical Residents Served:    1,800
A Resident is considered any person who claims their property address within the limits
of the Town of Hilton Head Island as their primary residence.

C.

Total Number of Physical Patrons Served (A+B+C=D):    7,000D.

How was the Number of Visitors/Tourists Documented? (250 words or less)

Bus ridership, trolley ridership, gate passes sold and resort occupancy;
Parking lot counts.

DESCRIPTION OF OPERATIONS: 

For state reporting purposes, give a brief description of the organization. 
(250 words or less) 

Event: An exhibition of fireworks on July 4, 2023 from a barge

1.

B.
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located in Calibogue Sound off of Harbour Town.
Organization: Harbour Town Merchants Association provides
complimentary attractions and events in Harbour Town for visitors
and the surrounding community to generate a quality, family-friendly
atmosphere.

 

 

Describe in detail how the requested grant funding would be used? (250
words or less)

Funds will be used to help with the costs of the event, including, but
not limited to, fireworks, barge, buses, rental restroom facilities,
security for parking lots, etc., and promotion of the event.
Source and amount of other funds in 2022:
Harbour Town Merchants Association -- $9,500; CSA -- $6,500;
Sea Pines Resort -- $12,555; South Beach (owner) -- $3,500; and,
Sponsorship -- $12,750.

2.

What impact would partial funding have on the activities, if full funding
were not received? What would the organization change to account for
partial funding?  (100 words or less)

Partial funding would impact the enjoyment of this annual event. Atax
funds have been an integral part of the success of the Harbour Town
4th of July Fireworks display.  Visitors would be very disappointed if
we did not celebrate Independence Day with our annual fireworks
display.

3.

What is expected economic impact and benefit to the Island's tourism? 
(100 words or less)

4.

Page 4 of 10



(100 words or less)

Economic/Benefit Impact: Enhances the visitors' experience which
results in repeat business that supports lodging, dining and 
entertainment on Hilton Head Island.  We are one of two locations on
Hilton Head Island that offers an annual 4th of July Fireworks display.

In order to comply with the State's Tourism Expenditure Reveiw
Committee annual reporting requirements, please classify your current
grant request into the following authorized categories:  

1 - Destination Advertising/Promotion
Advertising and promotion of tourism so as to develop and
increase tourist attendence through the generation of publicity.

0  %

2 - Tourism-Related Events
Promotion of the arts and cultural events.

68 %

3 - Tourism-Related Facilities
Construction, maintenance and operation of facilities for civic and
cultural activities including construction and maintenance of
access and other nearby roads and utilities for the facilities.

0 %

4 - Tourism-Related Public Services
The criminal justice system, law enforcement, fire protection,
solid waste collection and health facilities when required to serve
tourists and tourist facilities. This is based on the estimated
percentage of costs directly attributed to tourist. Also includes
public facilities such as restrooms, dressing rooms, parks and
parking lots.

9 %

5 - Tourist Public Transportation
Tourist shuttle transportation.

23 %

6 - Waterfront Erosion/Control/Repair
Control and repair of waterfront erosion.

0 %

7 - Operation of Visitor Information Centers
Operating visitor information centers.

0 %

Total: 100 %

5.
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If not covered elsewhere in the application, please describe (a) how the
organization will collaborate with other organizations to enhance tourism
efforts, and (b) provide a venue or service not otherwise available to
visitors to the Town of Hilton Head Island. (250 words or less)

(a) Due to limited parking spaces in Harbour Town, we charter buses
(13 buses in 2022) to take the visitors to Harbour Town and also
return them to their vehicles parked in various lots throughout the
resort.  We also contract for additional restroom rental facilities and
labor in the Harbour Town area.

(b) We are one of a few locations on Hilton Head Island that offers an
annual 4th of July Fireworks display.  Harbour Town Merchants, CSA
and Sea Pines Resort collaborate in the planning and execution of
the event.

(c)  We also work with Beaufort County Sheriff's office, Hilton Head
Island Fire and Rescue and the Hilton Head Island Barbershoppers
to host this event.  

 

6.

Additional comments. (250 words or less)7.

FUNDING:

Please describe how the organization is currently funded.  (100 words or less)

The organization is funded by membership dues.

The event is funded by:
Harbour Town Merchants Association (applying organization) --
$15,000

1.

C.
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CSA -- $7,000
Sea Pines Resort -- $18,399
South Beach (owner) -- $3,500

Please also estimate, as a percentage, the source of the organization's
total annual funding.

Government Sources Private Contributions, Donations
and Grants

Corporate Support,
Sponsors 100

Membership, Dues,
Subscriptions

Ticket Sales, or Sales
and Services

Other

2.

Has the organization requested other ATAX or any other funding from
other public sources or organizations?
  Yes                No    X  

If so, please list top 3 sources and amounts.

3.

FINANCIAL INFORMATION:

Fiscal Year Disclosure:   Start Month:  January 2021 & 2022      End Month: 
 December 2021 & 2022 

Financial Statement Requirements: 

The upcoming year's operating budget for the organization.

Budget Years Provided:

2022
2022

1.

The previous two years and current year profit and loss reports for the
organization.

2.

D.
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Profit and Loss Years Provided:

2020
2022
2021

The previous two years and current year balance sheets.

Balance Sheet Years Provided:

2020

2021

2022

3.

The previous two years and current year IRS Form 990 or 990T.

IRS Form 990 or 990T Years Provided:

2019

2020

2021

4.

FINANCIAL GUARANTEES AND PROCEDURES:

Provide a copy of the official minutes wherein the organization approves
the submission of this application.

An official set of minutes have been attached to this application.

1.

Indicate whether your organiztion follows Town procurement guidelines or
has its own procurement guidelines which are utilized and followed in the
expenditue of ATAX grant funds.

Follow Town procurement guidelines
Utilize and follow organization's own procurement guidelines
Our organization does not have or follow procurement guidelines 

2.

E.
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Our organization does not have or follow procurement guidelines 

MEASURING EFFECTIVENESS:

If you received 2021 or 2022 HHI ATAX funds

List any ATAX award amounts received in 2021 and/or 2022.

  2019   $21,000.00   Harbour Town 4th of July Fireworks

  2022   $23,000.00   Harbour Town 4th of July Fireworks

1.

How were the ATAX fundsused?  To what extent were the objectives
achieved? The ATAX Effectiveness Measurement spreadsheet available
in the application portal will show the numerics. Use the space below for
verbal comments.  (200 words or less)

2020 & 2021 -- No Atax funds were received as the event was
cancelled due to COVID.  

Per attached budget, as all expenditures are itemized.
Objective was achieved by hosting a successful event.
 

2.

What impact did this have on the success of the organization/event and
how did it benefit the community?  (200 words or less)

We estimate 7,000+ people to be in attendance (including residents,
resort guests and visitors) based on previous year's daily passes sold
on July 4 by CSA Security after 4:00 p.m., bus and trolley ridership,
number of vehicles parked in remote lots and in Harbour Town,
visual inspection of the crowd and resort occupancy.

3.

F.
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How does the organization measure the effectiveness of both the overall
activity and of individual programs?  (200 words or less)

Overall activity: The effectiveness of the Harbour Town 4th of July
fireworks event is
measured by the experience.  
Individual programs: Harbour Town Merchants Association supports
local non-profit organizations throughout the year in the Harbour
Town area: Hilton Head Humane Association, Hilton Head Heroes,
Deep Well, U.S. Coast Guard Auxiliary, Boys & Girls Club.   

4.

Signature: Rob Bender

Title/Position: President

Mailing Address: 32 Greenwood Drive, Hilton Head Island, SC 29928

Email Address: rbender@seapines.com

Office Phone Number: 843-842-1951

Home Phone Number: 843-816-5519
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4th of July Fireworks 
 
 

2022 Actual Income     2023 Budget 
 
ATAX    $23,000   ATAX          $29,000 
CSA        6,500   CSA              7,000 
South Beach       3,500   South Beach             3,500 
HT Merchants      6,000   HT Merchants          15,000 
Labor – HT Merchants     3,500   Sea Pines Resort          18,399 
Sea Pines Resort    12,555   Total          $72,899 
Beverage Supplier 
  Sponsorship    12,750 
Total    $67,805 

 
 
 

Expenses 
                   
Costs 2022          2023 Budget 
 
$  1,723   Extra labor for trash and recycling          $   2,000 
 
       599   Parking lot attendants         599 
 
  16,200   Buses                 17,000 
 
    3,573   Restroom rental       3,800 
 
  34,895   Fireworks & Barge               38,000 
 
    1,600   Labor for bus transportation after show              1,600 
 
    2,640   Security for parking lots      3,000 
 
    2,318   Activities        2,500 
 
       868   Lights            950 
 
    2,500   DJ         2,500 
 
       889   Beaufort County Sheriff’s Office        950 
 
$67,805                  $72,899 
 
 
Note:  Event was not held in 2020 or 2021 due to COVID. 




























































