
2024
Accommodations Tax Funds Request Application

Organization Name:   Harbour Town Merchants Association

Project/Event Name:   Harbour Town 4th of July Fireworks

Executive Summary

Harbour Town Merchants Association has been able to consistently provide a quality 4th of July
Fireworks display and experience for residents, resort guests and tourists. Funds from prior Atax grants have
been used towards operating expenses including the contracts for the exhibition of fireworks (includes a
barge), guest transportation (buses to and from the event location from parking lots), additional rental restroom
facilities, extra labor for parking lot attendants and trash control, labor for the bus transportation after the
exhibition, and security for the parking lots. The effectiveness is measured by the residents, resort guests and
tourists' experience.
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2024
Accommodations Tax Funds Request Application

Date Received: 08/17/2023 Time Received: 11:45 AM By:  Online Submittal

Applications will not be accepted if submitted after 4 pm on September 1, 2023

SUMMARY OF GRANT REQUEST:

ORGANIZATION NAME:   Harbour Town Merchants Association

Project/Event Name:   Harbour Town 4th of July Fireworks

Contact Name:    Rob Bender Title:    President

Address:    32 Greenwood Drive, Hilton Head Island, SC 29928

Email Address:    mlogan@seapines.com Contact Phone:    843-842-1951

Event Date:    July 4, 2024 Event Location:    Harbour Town

Total Budget: $76,199.00 Grant Requested: $29,000.00

Provide a brief summary on the intended use of the grant and how the money would be used. (100 words
or less)

Harbour Town 4th of July Fireworks: Funds will be used to help with the costs of the
event, including, but not limited to, fireworks, barge, buses, rental restroom facilities, additional
labor, security for parking lots, etc.  The event attracts 8,000+ people, including residents,
resort guests and tourists based on previous years of daily passes sold on July 4 by CSA
Security after 4:00 p.m., bus and trolley ridership and visual inspection of the crowd.  We are one
of two locations on Hilton Head Island that offers a 4th of July fireworks display every year.

How does the organization/event either drive tourism to Hilton Head Island or enhance the visitor
experience on Hilton Head Island? How is this impact being measured?  (100 words or less)

We drive tourism by hosting a 4th of July Fireworks display along with various family activities
on the south end of Hilton Head Island.  The impact is measured through occupancy figures as
well as a guest survey.

Total Number of Physical Tourists Served:    7,040A.

A.
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A Tourist is considered a non-resident, traveling more than 50 miles to the Town of Hilton Head Island.

Total Number of Physical Visitors Served:    320
A Visitor is considered a non-resident, who travels 50 miles or less to visit the Town of Hilton Head Island.

B.

Total Number of Physical Residents Served:    640
A Resident is considered any person who claims their property address within the limits of the Town of Hilton Head
Island as their primary residence.

C.

Total Number of Physical Patrons Served (A+B+C=D):    8,000D.

How was the Number of Visitors/Tourists Documented? (250 words or less)

Bus ridership, trolley ridership, gate passes sold and resort occupancy; Parking lot counts.  A
guest survey was completed during the 2023 event that included acquiring zip code data. 
Those results were extrapolated to calculate numbers of visitors / tourists in attendance.    

DESCRIPTION OF OPERATIONS: 

For state reporting purposes, give a brief description of the organization. (250 words or less) 

Event: An exhibition of fireworks on July 4, 2024 from a barge located in Calibogue Sound
off of Harbour Town.
Organization: Harbour Town Merchants Association provides complimentary
attractions and events in Harbour Town for visitors and the surrounding community to
generate a quality, family-friendly atmosphere.

 

 

1.

Describe in detail how the requested grant funding would be used? (250 words or less)

Funds will be used to help with the costs of the event, including, but not limited
to, fireworks, barge, buses, rental restroom facilities, security for parking lots, etc.,
and promotion of the event.
Source and amount of other funds in 2023:
Harbour Town Merchants Association -- $11,822; CSA -- $6,500;
Sea Pines Resort -- $5,185; South Beach (owner) -- $3,500; and, Sponsorship -- $15,000
(Pledged).

2.

B.
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What impact would partial funding have on the activities, if full funding were not received? What
would the organization change to account for partial funding? (100 words or less)

Partial funding would impact the enjoyment of this annual event. Atax funds have been an
integral part of the success of the Harbour Town 4th of July Fireworks display.  Visitors
would be very disappointed if we did not celebrate Independence Day with our annual
fireworks display and family activities.  Partial funding could result in scaling back on
activities or reducing the length of the fireworks show.  

3.

What is expected economic impact and benefit to the Island's tourism? (100 words or less)

Economic/Benefit Impact: Enhances the visitors' experience which results in
repeat business that supports lodging, dining and  entertainment on Hilton Head
Island.  We are one of two locations on Hilton Head Island that offers an annual 4th of
July Fireworks display.

4.

In order to comply with the State's Tourism Expenditure Reveiw Committee annual reporting
requirements, please classify your current grant request into the following authorized
categories: 

1 - Destination Advertising/Promotion
Advertising and promotion of tourism so as to develop and increase tourist attendence
through the generation of publicity.

0  %

2 - Tourism-Related Events
Promotion of the arts and cultural events.

68 %

3 - Tourism-Related Facilities
Construction, maintenance and operation of facilities for civic and cultural activities
including construction and maintenance of access and other nearby roads and utilities for
the facilities.

0 %

4 - Tourism-Related Public Services
The criminal justice system, law enforcement, fire protection, solid waste collection and
health facilities when required to serve tourists and tourist facilities. This is based on the
estimated percentage of costs directly attributed to tourist. Also includes public facilities
such as restrooms, dressing rooms, parks and parking lots.

9 %

5 - Tourist Public Transportation
Tourist shuttle transportation.

23 %

6 - Waterfront Erosion/Control/Repair
Control and repair of waterfront erosion.

0 %

5.
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7 - Operation of Visitor Information Centers
Operating visitor information centers.

0 %

Total: 100 %

If not covered elsewhere in the application, please describe (a) how the organization will
collaborate with other organizations to enhance tourism efforts, and (b) provide a venue or service
not otherwise available to visitors to the Town of Hilton Head Island.  (250 words or less)

(a)     A goal of the Association is to market and promote the businesses within Harbour
Town through various marketing vehicles and by hosting several events.  Therefore, there
is always a collaborative effort to enhance the tourist experience.  As an example, for the
July 4th festivities many of the Harbour Town businesses benefit from the increased guest
traffic such as boat cruises to watch the fireworks, dining in restaurants, shopping in retail
stores, lodging occupancy and boat dockage in the harbour.  We also work with other
non-profits throughout the year on various events:  Boys & Girls Club, Hilton Head
Humane Association, Hilton Head Island Barbershoppers, Art League of Hilton Head, U.S.
Coast Guard Auxiliary, Turtle Trackers of Hilton Head Island, and Deep Well Project.

We also work with The Sea Pines Resort and Community Services Associates (CSA),
who manages the community of Sea Pines, in the planning and execution of the event; 
plus they make financial contributions to the event.  Also, South Beach Marina, located
within Sea Pines, makes a financial contribution to the event. 

(b)     Harbour Town is a very unique destination on Hilton Head Island and a must visit
location for visitors and residents.  The candy-stripped lighthouse, wide variety of boats to
view, numerous water sports and cruises to enjoy, outstanding restaurants, family oriented
entertainment and unique/local shops are all a part of what makes Harbour Town so
special.  As for July 4th, we are one of only two locations on Hilton Head Island that offers
a fireworks display. 

6.

Additional comments. (250 words or less)7.

FUNDING:

Please describe how the organization is currently funded. (100 words or less)

The organization is funded by membership dues from businesses in Harbour Town.

The 2024 event will be funded by:
Harbour Town Merchants Association (applying organization) -- $20,000

1.

C.
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CSA -- $6,500
Sea Pines Resort -- $17,199
South Beach (owner) -- $3,500

Please also estimate, as a percentage, the source of the organization's total annual funding.

Government Sources Private Contributions, Donations
and Grants

Corporate Support, Sponsors 100 Membership, Dues, Subscriptions

Ticket Sales, or Sales
and Services

Other

2.

Has the organization requested other ATAX or any other funding from other public sources or
organizations?
  Yes                No    X  

If so, please list top 3 sources and amounts.

3.

FINANCIAL INFORMATION:

Fiscal Year Disclosure:   Start Month:  January 2022 & 2023      End Month:  December 2022 & 2023 

Financial Statement Requirements:

The upcoming fiscal year's operating budget for the organization.

Budget Provided: Yes

1.

The previous two fiscal years and current year-to-date profit and loss reports for the
organization.

Current fiscal year Profit Loss Report Provided: Yes

Previous fiscal year Profit Loss Reports Provided:

2022- Previous FY 1
2021- Previous FY 2

2.

The previous two fiscal years and current year-to-date balance sheets.

Current fiscal year Balance Sheet Provided: Yes

Previous fiscal year Balanace Sheets Provided:

2022 - Previous FY 1

3.

D.
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2021 - Previous FY 2

The previous two years and current year IRS Form 990 or 990T.

Current year IRS Form 990 or 990T Provided: Yes

Previous IRS Form 990 or 990T Years Provided:

2021 - Previous FY 1

2020 - Previous FY 2

4.

FINANCIAL GUARANTEES AND PROCEDURES:

Provide a copy of the official minutes wherein the organization approves the submission of this
application.

An official set of minutes have been attached to this application.

1.

Indicate whether your organiztion follows Town procurement guidelines or has its own
procurement guidelines which are utilized and followed in the expenditue of ATAX grant funds.

Follow Town procurement guidelines
Utilize and follow organization's own procurement guidelines
Our organization does not have or follow procurement guidelines 

2.

E.

MEASURING EFFECTIVENESS:

If you received 2022 or 2023 HHI ATAX funds

List any ATAX award amounts received in 2022 and/or 2023.

  2022   $23,000.00   Harbour Town 4th of July Fireworks

  2023   $29,000.00   Harbour Town 4th of July Fireworks

1.

How were the ATAX fundsused?  To what extent were the objectives achieved? The ATAX
Effectiveness Measurement spreadsheet available in the application portal will show the
numerics. Use the space below for verbal comments.  (200 words or less)

Objective was achieved by hosting a successful event with large attendance and positive
comments.

Funds were used for July 4th expenses related to fireworks, security, and transportation.
 

2.

F.
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What impact did this have on the success of the organization/event and how did it benefit the
community?  (200 words or less)

We estimate 8,000+ people to be in attendance (including residents, resort guests
and visitors), which benefits the surrounding businesses with increased visitors.  

3.

How does the organization measure the effectiveness of both the overall activity and of individual
programs?  (200 words or less)

Overall activity: The effectiveness of the Harbour Town 4th of July fireworks event
is measured by the visitor experience, guest feedback, repeat visitors and business levels
in the area shops and restaurants.     

4.

EXECUTIVE SUMMARY

Provide an executive summary using the "ATAX Effectiveness Measurement" form provided via the link
on the left, or by utilizing the text area provided below to report uses of the organization's prior ATAX
grant, if applicable. If creating your own format, please refer to the "ATAX Effectiveness Measurement"
form and use the criteria as a guideline in developing your executive summary below.  (1300 words or less)

Harbour Town Merchants Association has been able to consistently provide a quality 4th of July
Fireworks display and experience for residents, resort guests and tourists. Funds from prior
Atax grants have been used towards operating expenses including the contracts for the
exhibition of fireworks (includes a barge), guest transportation (buses to and from the event
location from parking lots), additional rental restroom facilities, extra labor for parking lot
attendants and trash control, labor for the bus transportation after the exhibition, and security for
the parking lots. The effectiveness is measured by the residents, resort guests and tourists'
experience.

G.

Signature: Rob Bender
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Title/Position: President

Mailing Address: 32 Greenwood Drive, Hilton Head, SC 29928

Email Address: mlogan@seapines.com

Office Phone Number: 843-842-1951

Home Phone Number: 
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Fourth of July Survey
The Sea Pines Resort

https://www.surveymonkey.com/results/SM-yu5SwsWt94Uzjb6JfaTUow_3D_3D/

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fresults%2FSM-yu5SwsWt94Uzjb6JfaTUow_3D_3D%2F&data=05%7C01%7Clhinchliff%40seapines.com%7C8a163df81cc04374ac4908db7e61884e%7C9760f7852eff450eaf253450b1c4e22d%7C0%7C0%7C638242729629065259%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=p9L182tseBpIpHPSoIUegBP6tHYM8MQFRDr5YNGbJUo%3D&reserved=0




Q5 What is your Zip code? 

Georgia – 25 (22%)

South Carolina – 14 (12%)

Ohio – 14 (12%)

Hilton Head Island, SC – 9 (8%)

Illinois – 8 (7%)

New Jersey – 7 (6%)

North Carolina – 7 (6%)

Bluffton, SC – 5 (4%) 

Pennsylvania – 3

Virginia – 3

Michigan – 3

Missouri – 3

Florida – 2

Mississippi – 2

Colorado – 2

Massachusetts – 2

Texas – 1

California – 1

Maryland – 1

New York – 1

New Hampshire – 1

*88% were not locals
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