
2024
Accommodations Tax Funds Request Application

Organization Name:   Hilton Head Island Recreation Association

Project/Event Name:   ATAX Application for Events

Executive Summary

An ATAX Effectiveness Measurement form has been attached to this application.
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2024
Accommodations Tax Funds Request Application

Date Received: 08/22/2023 Time Received: 10:53 AM By:  Online Submittal

Applications will not be accepted if submitted after 4 pm on September 1, 2023

SUMMARY OF GRANT REQUEST:

ORGANIZATION NAME:   Hilton Head Island Recreation Association

Project/Event Name:   ATAX Application for Events

Contact Name:    Leah Arnold Title:    Deputy Parks and Recreation Executive
Director

Address:    PO Box 22593, Hilton Head Island, SC 29925

Email Address:
   leah.arnold@islandreccenter.org

Contact Phone:    843-681-7273

Event Date:    March 23, 2024 / October 5-6,
2024 / November 9-10, 2024

Event Location:    Lowcountry Celebration Park /
Coastal Discovery Museum-Honey Horn / Shelter
Cove Community Parkn Head Island, SC 29928

Total Budget: $345,000.00 Grant Requested: $60,000.00

Provide a brief summary on the intended use of the grant and how the money would be used. (100 words
or less)

This grant would be used for regional marketing and operations of Wingfest, Jeep Island and the
Hilton Head Oyster Festival. Over the past 25 years these events have grown into some of the
area's largest community events. Wingfest is the "Super Bowl" of the chicken wing industry for
local restaurants and wing lovers. Jeep Island is a one of a kind event in the Lowcountry
featuring jeeps of all kinds in conjunction with the Kiwanis Chili Cookoff.  The Hilton Head Oyster
Festival is a true "Lowcountry" event that showcases the true essence of the area with local
oysters from the coastal waters. The grant money would be used to market the region to attract
visitors to the Island for a weekend getaway and a great experience in the Lowcountry with the
main goal of getting heads in beds during the shoulder seasons. 

How does the organization/event either drive tourism to Hilton Head Island or enhance the visitor
experience on Hilton Head Island? How is this impact being measured?  (100 words or less)

Tourism heavily depends on attractions and events. The desire to visit different areas is often

A.
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Tourism heavily depends on attractions and events. The desire to visit different areas is often
stimulated by area attractions and events. The events are held at the beautiful and new
Lowcountry Celebration Park located in the heart of Hilton Head Island, Shelter Cove
Community Park overlooking the Broad Creek and at he historic Coastal Discovery Museum. 
Attendees enjoy the beauty of the lowcountry while enjoying the lowcountry's best food and
entertainment. Visitors from all over the world travel to Hilton Head Island for Wingfest, Jeep
Island and the Hilton Head Oyster Festival. Surveys taken at these events have documented
visitors from all across the country and throughout the world. These events have brought national
attention to the Lowcountry.  

Total Number of Physical Tourists Served:    4,000
A Tourist is considered a non-resident, traveling more than 50 miles to the Town of Hilton Head Island.

A.

Total Number of Physical Visitors Served:    2,500
A Visitor is considered a non-resident, who travels 50 miles or less to visit the Town of Hilton Head Island.

B.

Total Number of Physical Residents Served:    9,000
A Resident is considered any person who claims their property address within the limits of the Town of Hilton Head
Island as their primary residence.

C.

Total Number of Physical Patrons Served (A+B+C=D):    15,500D.

How was the Number of Visitors/Tourists Documented? (250 words or less)

The number of visitors is documented by collecting zip codes at the entrances and the surveying
done at each event.

DESCRIPTION OF OPERATIONS: 

For state reporting purposes, give a brief description of the organization. (250 words or less) 

The Association’s mission as a non-profit organization has been to  improve the quality of
life for area residents of all ages. The Association produces, provides and coordinates
public recreation programs and community events. The Association commits itself to
monitoring the recreation needs of the community and instituting change where
appropriate.  The 26th annual Wingfest, where over 9,500 lbs of chicken wings, will be
served on March 23rd  at the Lowcountry Celebration Park.  Over twenty-five local
restaurants participate and compete for the 2024 "Best Wing of Hilton Head". There will be
many activities such as a kid’s zone and rock climbing wall / bungee jump to entertain the
children as well as March Madness games on the big screen. In recent years a Wing
Bobbing Contest for kids and a Wing Eating Contest were added. Live music will be

1.

B.
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provided by regional performers.  The 7th Annual Jeep Island in conjunction with the
Kiwanis Chili Cookoff at Coastal Discovery Museum on October 6th at Coastal Discovery
Museum.  Jeep Island will feature one of a kind jeeps from all over the Southeast.  A jeep
will be raflled off at the event.  In conjunction with the variety of jeeps and chilis from the
Kiwanis Chili Cookoff will also be tasted and judged.  The 21st annual Hilton Head Oyster
Festival will be held at Shelter Cove Park from 5-8pm on Friday November 9th and
11am-5pm on Saturday, November 10th at the Lowcountry Celebration Park. The festival
highlight a variety of local oysters and a Pop Up Shop featuring local artisans and their
hand made items.

Describe in detail how the requested grant funding would be used? (250 words or less)

After much research on the travel market during this time it has been concluded that many
of the visitors are planning their trips less than a month out and making the drive.  We
expect with the changing times that there will be more vehicle traffic than air travel making
this more of a drive market event.  With the requested grant funding we would be used to
enhance the media coverage to our regional markets  including Atlanta, Ga, Charlotte,
NC, Columbia, Charleston and Greenville, SC through digital billboard ads, mobile
billboards and web-based marketing. The Association will also produce an event website
for each to enhance our marketing efforts of these events.   The Association has invested
in equipment and staff will be conducting surveys at the event to ensure grant monies are
being spent in the right markets and will continue to invest in regional advertising as well
as WTOC and "Eat It And Like It" with Jesse Blanco.  The Association's goal with the
ATAX grant monies is to market the area to these regional areas to attract visitors to the
lowcountry. Once they are here, the hope is they will discover the beauty of our Island and
return for future vacations and day trips, thereby increasing the economic impact and
enahcing the tourism industry.   The other goal of the ATAX grant will be to bring in more
regional bands to the events to promote the cultural arts component.  We will partner with
local hotels to market the event and offer discounted room rates.  The Association would
also market the events to all visitors to the island during the event weeks in hopes
of enhancing their stay while visiting Hilton Head.  This will also show them the true
meaning of hospitality and show off the Lowcountry hospitality.

 

2.

What impact would partial funding have on the activities, if full funding were not received? What
would the organization change to account for partial funding? (100 words or less)

If the grant was not fully funded we would have to make a conscious decision on how to
market in the regional areas in order to attract the most visitors to the area and on which
bands to bring in.

3.
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What is expected economic impact and benefit to the Island's tourism? (100 words or less)

The "Impact on or Benefit to Tourism" of these events is seen in our zip code collection at
the event entrance. Nearly  50% of attendees are visitors. The Association will be
conducting surveys again this year over the Wingfest, Jeep Island and Oyster
Festival weekends to collect data and to track the influence of these events on attracting
tourism to the Island as well. However, looking back on past collected data, whether
attendees were drawn to Hilton Head because of these events or not, they enjoyed their
stay on Hilton Head more because of the great community events they attended.

4.

In order to comply with the State's Tourism Expenditure Reveiw Committee annual reporting
requirements, please classify your current grant request into the following authorized
categories: 

1 - Destination Advertising/Promotion
Advertising and promotion of tourism so as to develop and increase tourist attendence
through the generation of publicity.

85  %

2 - Tourism-Related Events
Promotion of the arts and cultural events.

15 %

3 - Tourism-Related Facilities
Construction, maintenance and operation of facilities for civic and cultural activities
including construction and maintenance of access and other nearby roads and utilities for
the facilities.

0 %

4 - Tourism-Related Public Services
The criminal justice system, law enforcement, fire protection, solid waste collection and
health facilities when required to serve tourists and tourist facilities. This is based on the
estimated percentage of costs directly attributed to tourist. Also includes public facilities
such as restrooms, dressing rooms, parks and parking lots.

0 %

5 - Tourist Public Transportation
Tourist shuttle transportation.

0 %

6 - Waterfront Erosion/Control/Repair
Control and repair of waterfront erosion.

0 %

7 - Operation of Visitor Information Centers
Operating visitor information centers.

0 %

Total: 100 %

5.

If not covered elsewhere in the application, please describe (a) how the organization will
collaborate with other organizations to enhance tourism efforts, and (b) provide a venue or service
not otherwise available to visitors to the Town of Hilton Head Island.  (250 words or less)

6.
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The Association will be working with Hilton Head Island-Bluffton Chamber of Commerce,
SCPRT, WTOC and "Eat It And Like It" with Jesse Blanco to promote Hilton Head Island
and enhance Wingfest 2024. Jeep Island 2024 and the 2024 Hilton Head Oyster Festival .
The association will also work with local hotels to offer special room rates for these event
weekends. The food and beverage industry will also be enhanced by these events with
over 40 local vendors and restaurants promoting their business for free to over 15,000
attendees while cooking up their best chicken wings, showing off the nicest jeeps (or
not) and local oysters. The Association will also work closely with several other community
groups and organizations as vendors to ensure attendees are shown what Hilton Head
Island and the lowcounty is all about. Both of these events will showcase the gorgeous
setting of Lowcountry Celebration Park, Shelter Cove Community Park and the Coastal
Discovery Museum. The mission of the Island Recreation Center is “We Build Community”
and the hopes of these three events is to “We Promote our Community”!

 

Additional comments. (250 words or less)7.

FUNDING:

Please describe how the organization is currently funded. (100 words or less)

The Hilton Head Island Recreation Association is largely funded through program fees,
sponsorships, and grants. In 2023, the County funded 4% and the Town funded 35% of
the Association’s overall budget.  The Association’s board of directors raises 61% of its
annual budget through program fees, fundraising and community events.  As shown in
our budget, the Association relies heavily on community events to provide children's
scholarship and to ensure that no child is denied recreational or educational opportunities
at the Island Recreation Center.  

1.

Please also estimate, as a percentage, the source of the organization's total annual funding.

39 Government Sources 10
Private Contributions, Donations
and Grants

15 Corporate Support, Sponsors 12 Membership, Dues, Subscriptions

24
Ticket Sales, or Sales
and Services 0 Other

2.

C.

Page 6 of 10



Has the organization requested other ATAX or any other funding from other public sources or
organizations?
  Yes                No    X  

If so, please list top 3 sources and amounts.

3.

FINANCIAL INFORMATION:

Fiscal Year Disclosure:   Start Month:  July      End Month:  June 

Financial Statement Requirements:

The upcoming fiscal year's operating budget for the organization.

Budget Provided: Yes

1.

The previous two fiscal years and current year-to-date profit and loss reports for the
organization.

Current fiscal year Profit Loss Report Provided: Yes

Previous fiscal year Profit Loss Reports Provided:

2024- Previous FY 1
2022- Previous FY 2
2024- Previous FY 1
2023- Previous FY 1

2.

The previous two fiscal years and current year-to-date balance sheets.

Current fiscal year Balance Sheet Provided: Yes

Previous fiscal year Balanace Sheets Provided:

2022 - Previous FY 2

3.

The previous two years and current year IRS Form 990 or 990T.

Current year IRS Form 990 or 990T Provided: Yes

Previous IRS Form 990 or 990T Years Provided:

2019 - Previous FY 1

2018 - Previous FY 2

4.

D.

FINANCIAL GUARANTEES AND PROCEDURES:E.
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FINANCIAL GUARANTEES AND PROCEDURES:

Provide a copy of the official minutes wherein the organization approves the submission of this
application.

An official set of minutes have been attached to this application.

1.

Indicate whether your organiztion follows Town procurement guidelines or has its own
procurement guidelines which are utilized and followed in the expenditue of ATAX grant funds.

Follow Town procurement guidelines
Utilize and follow organization's own procurement guidelines
Our organization does not have or follow procurement guidelines 

2.

E.

MEASURING EFFECTIVENESS:

If you received 2022 or 2023 HHI ATAX funds

List any ATAX award amounts received in 2022 and/or 2023.

  2021   $10,000.00   Wingfest

  2022   $35,000.00   Wingfest and Oyster Festival Marketing

  2023   $60,000.00   Wingfest, Jeep Island and Oyster Festival

1.

How were the ATAX fundsused?  To what extent were the objectives achieved? The ATAX
Effectiveness Measurement spreadsheet available in the application portal will show the
numerics. Use the space below for verbal comments.  (200 words or less)

The Hilton Head Island Recreation Association ATAX funds have been used for regional
marketing of Hilton Head Island and these events specifically.   We have worked with
regional marketers such as the Charlotte Observor, The Local Palate, The Post and
Courier and WTOC.  This past year we also requested funds for operating costs to help
cover regional bands that we have brought in for the events.  We are always looking at
ways to enhance our regional marketing and work with other organizations to collaborate
in these efforts.

 

2.

What impact did this have on the success of the organization/event and how did it benefit the
community?  (200 words or less)

The Island Recreation Association was able to market the events to more regional markets

3.

F.
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this year with the slight increase in ATAX funds. The success of these events can be
measured by the increase in attendance for these events and through the surveys.  The
hospitality industry benefits from both of these events and the marketing of the area as
both of these events are in traditionally slower seasons.  Not only are the funds being used
to market the area regionally and to draw more visitors to the area during this time.
Hospitality venues and restaurants are encouraged to participate at these events as
vendors and sponsors and to promote their venues to the attendees.  The impact is also
felt in the local community as all of the money raised through these events goes to The
Carmine's Family Children's Scholarship Fund to ensure that no child is denied
recreational or educational experiences with the Island Recreation Center.

 

How does the organization measure the effectiveness of both the overall activity and of individual
programs?  (200 words or less)

The Hilton Head Island Recreation Association surveys the attendees to make certain that
we are providing a great community event.  The Association works to ensure that the
marketing dollars being spent are attracting the most attendees as possible by specifically
asking which marketing source drew them to the area and if it was specifically for the
event.

4.

EXECUTIVE SUMMARY

Provide an executive summary using the "ATAX Effectiveness Measurement" form provided via the link
on the left, or by utilizing the text area provided below to report uses of the organization's prior ATAX
grant, if applicable. If creating your own format, please refer to the "ATAX Effectiveness Measurement"
form and use the criteria as a guideline in developing your executive summary below.  (1300 words or less)

An ATAX Effectiveness Measurement form has been attached to this application.

G.

Signature: Leah Arnold

Title/Position: Deputy Parks and Recreation Executive Director

Mailing Address: 20 Wilborn Rd., Hilton Head Island, SC 29926
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Email Address: leah.arnold@islandreccenter.org

Office Phone Number: 843-681-7273

Home Phone Number: 812-686-0644
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2022

Hilton Head Island 
Oyster Festival



RESEARCH 
METHODOLOGY

Attendees completed a 
35-question online 
survey
QR Code directed 

respondents to survey
 iPads made available to 

respondents without 
mobile devices



RESPONSES

405



4

ORIGIN 
BREAKDOWN



Lorem ipsum 
Answered: 403 Skipped: 2 .

5

Where is your primary residence? 

Hilton Head Island
30%

Within 50 miles of Hilton 
Head (Bluffton, 

Hardeeville, Beaufort, 
Savannah)

17%

Other location in South 
Carolina

12%

Other location within the 
U.S.
41%

Outside the U.S.
1%



Lorem ipsum 
Answered: 2

6

Other Location

 Toronto, Canada

 Canada



2023

Hilton Head Island 
Wingfest



RESEARCH 
METHODOLOGY

§Attendees completed a 
36-question online 
survey

§QR Code directed 
respondents to survey

§ iPads made available to 
respondents without 
mobile devices



RESPONSES

163



4

ORIGIN 
BREAKDOWN



Lorem ipsum 
Answered: 162 Skipped: 1.

5

Where is your primary residence? 

Hilton Head Island
20%

Within 50 miles of Hilton Head 
(Bluffton, Hardeeville, 
Beaufort, Savannah)

23%

Other location in South 
Carolina

6%

Other location within the US
48%

Outside the US
2%



Lorem ipsum 
Answered: 1 .

6

Other U.S. Location

© GeoNames, TomTom
Powered by Bing

Other U.S. Location
Georgia

1

Series1



Lorem ipsum 
Answered: 3 .

7

Location Outside U.S. 

© GeoNames, Microsoft, TomTom
Powered by Bing

Location Outsded U.S. 
Canada

3

Series1



Lorem ipsum 

Answered: 91 Skipped: 72.

8

Including this visit, how many trips 
have you taken to Hilton Head? 

21%

12%

4%

3%

59%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

One

Two

Three

Four

Five or More



Lorem ipsum 

Answered: 92 Skipped: 71.

9

How many days do you intend to 
stay in Hilton Head? 

12%

5%

17%

9%

11%

3%

15%

2%

25%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I'm a day visitor

2 Days

3 Days

4 Days

5 Days

6 Days

7 Days

8 Days

9 Days or More



Lorem ipsum 

Answered: 80 Skipped: 83.

10

Where are you staying on this 
overnight trip? 

5%

0%

93%

1%

0%

0%

1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Bluffton

Beaufort

Hilton Head Island

Charleston

Savannah

Off I-95

Other (please specify)



Lorem ipsum 

Answered: 81 Skipped: 822

11

What type of accommodations will 
you be using while visiting?

33%

17%

22%

4%

10%

1%

12%

0%

0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Villa/condo-rental

Home/Villa/condo-timeshare

Home/Villa/condo-owned

Home-rental

Full-service hotel

Limited-service hotel/motel

With friends/relatives

RV Park

Other (please specify)



Lorem ipsum 

Answered: 81.  Skipped: 82.

12

How many months in advance did 
you book this trip? 

37%

10%

10%

10%

0%

2%

4%

15%

12%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than 1 month ago

1 month ago

2 months ago

3 months ago

4 months ago

5 months ago

6 months ago

7-12 months ago

More than a year ago



Lorem ipsum 

Answered: 79 Skipped: 84.

13

How influential was the 2023 Hilton Head 

Wingfest when planning your trip to Hilton Head?

NOT AT 
ALL INFLUENTIAL

SLIGHTLY
INFLUENTIAL

MODERATELY 
INFLUENTIAL

VERY
INFLUENTIAL

EXTREMELY
INFLUENTIAL

WEIGHTED 
AVERAGE

22.78%
18

20.25%
16

21.52%
17

18.99%
15

16.46%
13

2.86
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14

Would you have visited the Hilton Head area AT 
THIS TIME even if this festival had not been held?

Yes
81%

No
19%



Lorem ipsum 
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15

How likely are you to return to Hilton Head when 

the Hilton Head Wingfest is not being held? 

59%

22%

10%

5%

4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very unlikely Unlikely Not Sure Likely Very likely



Lorem ipsum 
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16

What was the primary reason for this visit to 

Hilton Head Island? 

23%

14%

44%

1%

3%

8%

0%

8%

1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2023 Hilton Head Wingfest

Visit friends or relatives

Pleasure vacation

Convention or Conference

Business and Pleasure

Other business

Activity close to home

Outdoor recreation

Just passing through



Lorem ipsum 
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17

How welcome do you feel on Hilton Head Island 

(as compared to other destinations)? 

92

0 10 20 30 40 50 60 70 80 90 100

Scoring 0 to 100

0 = Do Not Feel Welcome At All
100 = I Feel More Welcomed Here than Anywhere Else



Lorem ipsum 
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18

How many additional people are you 
financially responsible for during this trip?

25%

35%

16%

6%

4%

14%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Just myself

One additional

Two additional

Three additional

Four additional

Five or more additional
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19

Approximately, how much will your travel 
party spend on lodging PER NIGHT?

1%

9%

22%

25%

4%

4%

4%

32%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

$1 - $49

$50 - $99

$100 - $199

$200 - $299

$300 - $399

$400 - $499

$500 or more

Not applicable
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20

Approximately, how much will your travel 
party spend on restaurant dining PER DAY?

9%

22%

35%

18%

6%

9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

$1 - $49

$50 - $99

$100 - $199

$200 - $299

$300 or more

Not applicable
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21

How much do you think your travel party will spend on 

retail purchases PER DAY (i.e. gifts, souvenirs, etc.?)

27%

25%

19%

11%

9%

9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

$1 - $49

$50 - $99

$100 - $199

$200 - $299

$300 or more

Not applicable
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22

Approximately, how much will your travel party spend 

on recreation (i.e., golf, bicycling, etc.) PER DAY?

21%

21%

29%

6%

14%

9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

$1 - 49

$50 - 99

$100 - 199

$200 - 299

$300 or more

Not applicable
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23

How did you first learn of the 2023 
Hilton Head Wingfest?

5%

3%

5%

6%

8%

31%

18%

3%

1%

18%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Television Commercial or News Coverage

Radio Commercial or News Coverage

Online Advertisement

Online, internet search

The Hilton Head Wingfest Website

Word of Mouth

Social Networks (Facebook, Twitter, etc.)

Hilton Head Island Visitor & Convention Bureau

Other Website

Other



Lorem ipsum 

Answered: 157 Skipped: 6.

24

Did you attend the 2022 Hilton Head 
Wingfest?

Yes
43%

No
57%



Lorem ipsum 

Answered: 155 Skipped: 8.

25

Were the bands influential in your 
decision to attend today?

Yes
33%

No
67%



Lorem ipsum 

Answered: 131 Skipped: 32.

26

Which band did you primarily come 
to see?

Tru Gentleman
45%

Crosstown Traffic
27%

Naked Karate Girls
28%



Lorem ipsum 

Answered: 158 Skipped: 54

27

How would you rate the following 
festival characteristics? 

VERY POOR POOR AVERAGE GOOD VERY GOOD WEIGHTED 
AVERAGE

Music 0%
0

1.27%
2

4.43%
7

27.85%
44

66.46%
105

4.59

Ambiance 0%
0

0.65%
1

5.81%
9

32.26%
50

61.29%
95

4.54

Cost 0.63%
1

1.90%
3

23.42%
37

24.68%
39

49.37%
78

4.20

Staff 
Friendliness

0%
0

1.92%
3

3.21%
5

16.03%
25

78.85%
123

4.72



Lorem ipsum 
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28

How would you rate the following 
festival characteristics? 

VERY POOR POOR AVERAGE GOOD VERY GOOD WEIGHTED 
AVERAGE

Quality of Food 
You Purchased

0%
0

0.64%
1

4.49%
7

33.97%
53

60.90%
95

4.55

Quantity of Food 
Items per 
Purchase

0.64%
1

2.56%
4

14.10%
22

33.33%
52

49.36%
77

4.28

Quality of 
Beverage You 
Purchased

0%
0

0%
0

15.92%
25

32.48%
51

51.59%
81

4.36

Quantity of 
Beverage Items 
per Purchase

0%
0

1.94%
3

16.77%
26

29.68%
46

51.61%
80

4.31

Food Vendor 
Variety

0%
0

1.94%
3

10.32%
16

31.61%
49

56.13%
87

4.42



Lorem ipsum 

Answered: 154 Skipped: 9.

29

How would you rate the following 
festival characteristics? 

VERY POOR POOR AVERAGE GOOD VERY GOOD WEIGHTED 
AVERAGE

Location 0.66%
1

0%
0

3.95%
6

23.68%
36

71.71%
109

4.66

Parking 0.65%
1

1.96%
3

9.15%
14

30.07%
46

58.17%
89

4.43

Availability of 
Public Seating

1.95%
3

1.95%
3

13.64%
21

27.92%
43

54.55%
84

4.31

Retail Vendor 
Variety

0%
0

1.30%
2

15.58%
24

27.27%
42

55.84%
86

4.38
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Answered: 154 Skipped: 9

30

How would you rate the following 
festival characteristics? 

VERY POOR POOR AVERAGE GOOD VERY GOOD WEIGHTED 
AVERAGE

Location 0.66%
1

0%
0

3.95%
6

23.68%
36

71.71%
109

4.66

Parking 0.65%
1

1.96%
3

9.15%
14

30.07%
46

58.17%
89

4.43

Availability of 
Public Seating

1.95%
3

1.95%
3

13.64%
21

27.92%
43

54.55%
84

4.31

Retail Vendor 
Variety

0%
0

1.30%
2

15.58%
24

27.27%
42

55.84%
86

4.38
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How would you rate the following festival 
characteristics?

VERY POOR POOR AVERAGE GOOD VERY GOOD TOTAL WEIGHTED 
AVERAGE

Event Layout 
and Design

0%
0

0%
0

5.30%
8

34.44%
52

60.26%
91

151 4.55

Crowd Flow 0%
0

0%
0

5.30%
8

36.42%
55

58.28%
88

151 4.53

Overall Value 
of the Event

0%
0

1.97%
3

5.26%
8

32.89%
50

59.87%
91

152 4.51



Lorem ipsum 
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32

How likely are you to return to next year's 
festival and recommend the festival to friends?

EXTREMELY 
UNLIKELY

UNLIKELY MODERATE LIKELY EXTREMELY 
LIKELY

WEIGHTED 
AVERAGE

Return to next 
year's festival

0%
0

1.95%
3

11.04%
17

20.78%
32

66.23%
102

4.51

Recommend 
the festival to 
friends

1.96%
3

0%
0

7.84%
12

20.92%
32

69.28%
106

4.56



Lorem ipsum 
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Will you be shopping or dining at Coligny Plaza 
stores or restaurants during today’s event?

Yes
55%

No
45%



DEMOGRAPHICS



Lorem ipsum 
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35

How do you identify?

Woman
56%

Man
39%

Prefer not to respond
4%

Prefer to Self-Describe
1%



Lorem ipsum 
Answered: 153 Skipped: 10

36

Indicate your age below.

3%

1%

5%

9%

10%

7%

6%

3%

14%

12%

14%

9%

5%

3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Under 18

18 to 19 years

20 to 24 years

25 to 29 years

30 to 34 years

35 to 39 years

40 to 44 years

45 to 49 years

50 to 54 years

55 to 59 years

60 to 64 years

65 to 69 years

70 years and over

Prefer not to answer



Lorem ipsum 
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37

Please indicate your marital status.

Single
29%

Married
66%

Prefer not to answer
5%



Lorem ipsum 
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38

Do you have any children under 18 
living at home? 

Yes
16%

No
81%

Prefer not to answer
3%



Lorem ipsum 
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39

Please indicate your highest level of 
education.

0%

8%

19%

14%

27%

23%

2%

7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Grade School

High School

Some college

Associates Degree (2 years)

Bachelors Degree (4 years)

Graduate Degree (Post degree / Masters)

Doctorate Degree

Prefer not to answer
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40

Which of the following includes your 
annual household income? 

5%

2%

2%

13%

16%

16%

9%

19%

19%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Under $24,999

$25,000 - $34,999

$35,000 - $49,999

$50,000 - $74,999

$75,000 - $99,999

$100,000 - $149,999

$150,000 - $199,999

$200,000 or More

Prefer not to answer



41

Profile of Attendees
§ Skewed toward female demographic

§ Attendees of all ages enjoy the festival

§ Married

§ No children under 18

§ Wide range of incomes and educational backgrounds



Lorem ipsum 

42

Additional Comments

§ Better set up for prepaid people. 

§ Do it again!

§ Enjoyed it

§ Excellent festival.  I am from the chicken wing capital - Buffalo

§ Final comments/suggestions

§ Good time

§ Great 

§ Great activity!

§ Great event

§ Great event

§ Great event for island restaurants

§ Great event keep it up 

§ Great job 

§ Great time

§ Great time



Lorem ipsum 

43

Additional Comments

§Having a great time 
§ It was really fun and the staff was super nice and accommodating
§ It's an app around great time and I'll be here next year.
§ It’s a great event 
§ Just love the fun
§More seats and tables. 
§Nice
§Such a fun time !!! 
§Survey tooooo long 
§Thanks
§Thanks we ❤wingfest

§The staff of the survey tent were impeccable, they were very welcoming and went out of their way to walk 
around and get surveys  

§The staff was amazing!!!! Super sweet people
§Very nice festival. Enjoyed my time.
§Wonderful event 
§Wonderful event!!





Lorem ipsum 

Answered: 213 Skipped: 192.

7

Includin g this visit, how many trips 
have you taken to Hilton Head? 

One
23%

Two
12%

Three
7%

Four
3%

Five or More
55%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

One

Two

Three

Four

Five or More
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8

How many days do you intend to 
stay in Hilton Head? 

10%
13%

19%

9% 10%
4%

17%

1%

18%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

I'm a day visitor 2 Days 3 Days 4 Days 5 Days 6 Days 7 Days 8 Days 9 Days or More
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9

Where are you staying on this 
overnight trip? 

3%2%

91%

1%2%0%1%0%2%
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

BlufftonBeaufortHilton Head IslandCharlestonSavannahOff I-95FloridaNorth CarolinaOther (please
specify)



Lorem ipsum 
Answered: 4

10

Other Location

 Hardeeville (3)

 Own a condo in HHI and live here 50% of time



Lorem ipsum 
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11

What type of accommodations will 
you be using while visiting?

21%19%
23%

7%
10%

3%
7%4%5%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%
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12

How many months in advance did 
you book this trip? 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Less than 1 month
ago

1 month ago 2 months ago 3 months ago 4 months ago 5 months ago 6 months ago 7-12 months ago More than a year
ago



Lorem ipsum 
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13

How influential was this festival when 
planning your trip to Hilton Head?

NOT AT 
ALL INFLUENTIAL

SLIGHTLY
INFLUENTIAL

MODERATELY 
INFLUENTIAL

VERY
INFLUENTIAL

EXTREMELY
INFLUENTIAL

WEIGHTED 
AVERAGE

31.22%
59

12.17%
23

15.87%
30

20.63%
39

20.11%
38

2.86



Lorem ipsum 
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14

Would you have visited the Hilton Head area AT 
THIS TIME even if this festival had not been held?

77%

23%



Lorem ipsum 

Answered: 188 Skipped: 217 .

15

How likely are you to return to Hilton Head area when the 

Hilton Head Oyster Festival is NOT OCCURRING? 

VERY UNLIKELY UNLIKELY NOT SURE LIKELY VERY LIKELY WEIGHTED 
AVERAGE

4.79%
9

1.60%
3

12.23%
23

26.06%
49

55.32%
104

4.26
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16

What was the primary reason for this visit to 
Hilton Head Island? 

30%

17%

41%

1%

4%

2%

1%

3%

2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2022 Hilton Head Oyster Festival

Visit friends or relatives

Pleasure vacation

Convention or Conference

Business and Pleasure

Other business

Activity close to home

outdoor recreation

just passing through



Lorem ipsum 

Answered: 189 Skipped: 216 .

17

How many additional people are your 
financially responsible for during this trip? 

19%

52%

15%

4% 4%
6%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Just myself One additional Two additional Three additional Four additional Five or more additional



Lorem ipsum 
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18

Approximately, how much will you 
spend on lodging per night?

6%

8%

27%

15%

4%

2%

2%

2%

1%

1%

1%

32%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

$1.00-49.99

$50.00-99.99

$100.00-199.99

$200.00-299.99

$300.00-399.99

$400.00-499.99

$500.00-749.99

$750.00-999.99

$1000.00-1999.99

$2000.00-2999.99

$3000.00 or more

Not applicable



Lorem ipsum 
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19

Approximately, how much will you 
spend on restaurant dining PER DAY?

12%

24%

37%

16%

3%

3%

1%

1%

1%

3%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

$1.00-49.99

$50.00-99.99

$100.00-199.99

$200.00-299.99

$300.00-399.99

$400.00-499.99

$500.00-749.99

$750.00-999.99

$1000.00 or more

Not applicable



Lorem ipsum 
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20

How much do you think you'll spend on retail 
purchases PER DAY (i.e. gifts, souvenirs, etc.?)

27%

32%

20%

11%

2%

1%

1%

0%

1%

5%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

$1.00-49.99

$50.00-99.99

$100.00-199.99

$200.00-299.99

$300.00-399.99

$400.00-499.99

$500.00-749.99

$750.00-999.99

$1000.00 or more

Not applicable



Lorem ipsum 
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21

Approximately, how much will you spend on 
recreation (i.e., golf, bicycling, etc.) PER DAY?

37%

19%

12%

5%

3%

1%

0%

1%

1%

22%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

$1.00-49.99

$50.00-99.99

$100.00-199.99

$200.00-299.99

$300.00-399.99

$400.00-499.99

$500.00-749.99

$750.00-999.99

$1000.00 or more

Not applicable



Lorem ipsum 
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How did you first learn of the Hilton 
Head Oyster Festival? 

5%

1%

9%

9%

9%

31%

17%

5%

1%

14%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Television Commercial or News Coverage

Radio Commercial or News Coverage

Online Advertisement

Online, internet search

The Hilton Head Oyster Festival Website

Word of Mouth

Social Networks (Facebook, Twitter, etc.)

Hilton Head Island Visitor & Convention Bureau

Other Website

Other



Lorem ipsum 
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Did you attend last year’s Hilton 
Head Island Oyster Festival? 

32%

68%
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24

Were the bands influential in your 
decision to attend today’s event? 

Yes
40%

No
60%
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25

Which band did you primarily come 
to see? 

39%

45%

10%
6%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

None of the aboveDeas GuyzDraucker BandJon Wayne Vincent



Lorem ipsum 

Answered: 393 Skipped: 12 4

26

How would you rate the following 
festival characteristics? 

VERY POOR POOR AVERAGE GOOD VERY GOOD WEIGHTED AVERAGE

Music 0.51%
2

0.77%
3

6.14%
24

28.39%
111

64.19%
251

4.55

Ambiance 0.26%
1

0.26%
1

5.90%
23

30.51%
119

63.08%
246

4.56

Cost 0.51%
2

2.82%
11

19.74%
77

35.13%
137

41.79%
163

4.15

Staff Friendliness 1.03%
4

0.78%
3

3.62%
14

19.64%
76

74.94%
290

4.67



Lorem ipsum 
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How would you rate the following 
festival characteristics? 

VERY POOR POOR AVERAGE GOOD VERY GOOD WEIGHTED AVERAGE

Quality of Food You 
Purchased

0.51%
2

0.26%
1

9.74%
38

32.82%
128

56.67%
221

4.45

Quality of Beverage 
You Purchased

0.26%
1

0.26%
1

12.37%
48

29.38%
114

57.73%
224

4.44

Quantity of Food 
Items per Purchase

0.26%
1

0.77%
3

17.69%
69

31.03%
121

50.26%
196

4.30

Quantity of Beverage 
Items per Purchase

0.52%
2

1.04%
4

16.10%
62

32.99%
127

49.35%
190

4.30

Food Vendor Variety 0.26%
1

1.30%
5

17.40%
67

32.21%
124

48.83%
188

4.28



Lorem ipsum 
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28

How would you rate the following 
festival characteristics? 

VERY POOR POOR AVERAGE GOOD VERY GOOD WEIGHTED AVERAGE

Location 0%
0

0.77%
3

5.36%
21

20.41%
80

73.47%
288

4.67

Parking 0.77%
3

3.86%
15

14.91%
58

28.28%
110

52.19%
203

4.27

Availability of Public 
Seating

0.77%
3

3.87%
15

17.78%
69

32.22%
125

45.36%
176

4.18

Retail Vendor Variety 0.52%
2

1.55%
6

16.06%
62

36.01%
139

45.85%
177

4.25
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How would you rate the following 
festival characteristics? 

VERY POOR POOR AVERAGE GOOD VERY GOOD WEIGHTED AVERAGE

Event Layout and 
Design

0.25%
1

1.02%
4

7.63%
30

34.10%
134

57.00%
224

4.47

Crowd Flow 0.51%
2

0.77%
3

8.46%
33

35.13%
137

55.13%
215

4.44

Overall Value of the 
Event

0.26%
1

0.77%
3

8.72%
34

31.54%
123

58.72%
229

4.48
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How likely are you to return to next year's 
festival and recommend the festival to friends?

EXTREMELY 
UNLIKELY

UNLIKELY MODERATE LIKELY EXTREMELY LIKELY WEIGHTED 
AVERAGE

Return to next 
year's festival

2.84%
11

3.87%
15

11.08%
43

28.35%
110

53.87%
209

4.27

Recommend the 
festival to friends

1.55%
6

2.07%
8

8.01%
31

31.01%
120

57.36%
222

4.41
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Will you be shopping or dining at Coligny Plaza 
stores or restaurants during this event?

Yes
57%

No
43%



Lorem ipsum 
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32

Do you plan to attend the Lantern Parade 
today after the Oyster Festival?

Yes
64%

No
36%



Lorem ipsum 
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Rate the quality and use of the CrowdBlink app 
for cashless purchases at today’s festival?



DEMOGRAPHICS



Lorem ipsum 
Answered: 388 Skipped: 15 .

35

How do you identify?

Woman
63%

Man
33%

Transgender
0%

Non-binary/Non-conforming
0%

Prefer not to respond
3%

Prefer to Self-Describe
1%



Lorem ipsum 
Answered: 388 Skipped: 17 .

36

Indicate your age below.

1%
3%

6% 7% 6%
8%

6%

14% 15%

12%
10%

8%

2%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

18 to 19 years20 to 24 years25 to 29 years30 to 34 years35 to 39 years40 to 44 years45 to 49 years50 to 54 years55 to 59 years60 to 64 years65 to 69 years 70 years and
over

Not
Applicable



Lorem ipsum 
Answered: 385 Skipped: 20

37

Please i ndicate your marital status.

Single
27%

Married
68%

Not Applicable
5%



Lorem ipsum 

Answered: 387 Skipped: 18 .

38

Do you have any children under 18 
living at home? 

Yes
25%

No
68%

Not Applicable
7%



Lorem ipsum 

Answered: 386 Skipped: 19 .

39

Please indicate your highest level 
of education.

1%

4%

13%

8%

40%

25%

6%

2%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Grade School

High School

Some college

Associates Degree (2 years)

Bachelors Degree (4 years)

Graduate Degree (Post degree / Masters)

Doctorate Degree

Not Applicable



Lorem ipsum 

Answered: 382 Skipped: 23 .

40

Which of the following includes 
your annual household income? 

1% 2%
5%

10%

15%

22%

13%

18%

14%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Under $24,999 $25,000-$34,999 $35,000-$49,999 $50,000-$74,999 $75,000-$99,999 $100,000-$149,999 $150,000-$199,999 $200,000 or More Not Applicable
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Infographic

50 +
Age

Female

Married

No children
under 18 living

at home
Income

> $100,000

Hold a College 
Degree



Lorem ipsum 

42

Final Comments
Answered: 137 .



Lorem ipsum 

43

Final Comments

• Great time 
• 1st time here and I am loving it
• Fun
• Shuck yeah!!!!
• Loved it
• Yay! Fun!
• Love it!
• First time with my wife and it is a great weekend. 

Will be returning next year with family and friends. 
• Awesome
• Great event
• Very fun event
• Such a surprise..we stayed the day just for this!
• Love this festival!!!!!
• Very good event for the community and guests
• Great festival hosting

• Stumbled upon the festival while we were visiting and 
staying at the Holiday Inn but so glad we did! Really 
enjoyed ourselves!!!

• Good festival
• Great job!! More seating if possible. 
• Love the festival. Love the lantern parade. Will move here 

e eventually . 
• Great time. Great weather.  Very happy to have found the 

event on line
• Great
• Wonderful fest[iv]al
• Great job!
• This is a fun festival. Second time here.
• Excellent 
• Great job vent 
• Great event!! 
• Great local event 
• Cash is still a good idea
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Final Comments

• Great event!!  Suggest an armband price to cover 
all kid zone activities 

• Great event!
• Good
• Great
• Awesome
• Great event! Melina is the best!
• Great event
• This was a great event. 
• We stumbled on this. We dont like using the app.
• Music was great but SO FREAKIN LOUD. 
• Fun time
• Good
• Very nice festival 

• Great [v]enue
• Nice time .. beautiful day!!
• Great job 
• Awesome!!!
• Awesome event and will come again next year! 
• Had an awesome time!!!
• Great venue 
• Love it
• Great event
• Outstanding 
• Great time
• Best festival in Hilton Head!!! Love it!!!
• Very nice!!
• Great event



Lorem ipsum 
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Final Comments

• Great day
• It’s a great event
• Thank you
• Smiley face emoji
• Thumbs up emoji
• Funnel cakes
• offer/sell good COFFEE
• Better bathroom signage on Saturday. Maybe a 

trailer like Friday. 
• Get rid of the scann[e]r
• Thanks
• Do away with the phone for purchase 
• App made things more difficult 
• Sell tickets for food and drinks. The app is too slow.
• More seating / tables at Friday event. Food lines too 

long at Friday event. More parking for Saturday 
event.

• Need wet naps to clean hands. Allow cash or credit 
cards

• Need Kettle Korn, and Funnel Cake vendor. 
• Loved the festival but app was probably hard for older 

adults!
• No heavy metal bands. Look at country next year. Maybe 

acoustic?
• Better PA for stage 2
• Continue to grow each year. 
• Blink app was a little difficult to setup and add tix but love 

not having to have cash or card. 
• Thank you 
• More kid friendly food. Hot dogs, hamburgers, chicken 

tenders.
• Allow cash purchases 
• The touching of the phones to pay for things was too 

much.  We liked the tickets last year.  Loved the flower 
truck last year.

• More food and craft vend[o]rs
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Final Comments
• Ditch CrowdBlink
• Allow cash purchas[e]
• We never heard anything about the lantern festival until 

this afternoon. We loved it last year and thought it 
wasn't this year. Need better advertising to out of town 
visitors.

• Get a better QR code app for next year
• If you have to use crowdblink to keep it cashless, use it 

to sell tickets. Tickets were 10 times faster at each 
venue

• Thank you!
• Festival needs more shade. 
• Thank you!
• Please find some shade for the guests, too hot and 

sunny!
• Cashless system to get in was a hassle

• Hands washing stations by food vendors 
• Need a place to wash hands!!!!
• Keep doing what you do!!!
• Had a blast!
• A little too loud 
• A little pricey for [o]ysters
• Fix the app. It’s terrible. Otherwise everything was 

amazing. 
• Thanks
• App didn't work very well 
• Poor handicap parking option 
• need easier way to pay
• Some more tables more centrally located between 

stages, so that both are visible from most tables.



Lorem ipsum 

47

Final Comments
• Allow people to pay with cash or credit card. There's no need for 

scanning and a tracking system. Many people over 55 don't 
understand using the bar code.

• Get rid of the app to pay
• Do not like paying with the app
• Hated the CrowdBlink requirement!!!  I saw many, many people 

leave before signing up for the app.  Cash & credit cards are the 
way to go!!

• Get rid of the app pay. 
• Never use the App system again.
• It was a hassle to get in; took about 15 minutes. Ridiculous.  My 

husband left!
• Don’t make me download an app to come attend. It’s frustrating 

and inconvenient for groups. Food vendors all had to take my 
phone and physically go in the shade with my phone. If the app is 
required next year we will not return

• Get rid of app for paying 
• App was horrible 
• The pay app is not good.  Confusing when first coming into the 

event.  Then everyone grabbing your phone is annoying. Then 
someone scanning my phone without me seeing the total. 

• Find an app that shows a total then I can scan and the other 
device turns green. 

• The app was a little hard.
• All no cash is not a good idea

• Hate the cash app!!!
• App was a little challenging but possible. Sometimes had trouble with 

the app working at vendor sites
• Had more food vendors last year
• The App idea is awful
• CrowdBlink made 1/3 of people leave without entering
• The crowd blink app is ridiculous get rid of it. And running out of the 

long sleeve shirts was ridiculous, really upset I paid money for the event 
and y’all ran out of shirts to buy 

• Drop the woke gender ID question. Stop feeding that beast
• Some phones didn't support Crowd blink purchases at food vendors 
• Accessible bathroom would not lock
• QR code was not user friendly
• The app is difficult. Slowed down entrance. Can't see in the sun. Don’t 

[m]ind getting my ticket by app but too long getting in. People trying to 
download app. Sun creating a glare so it didn't work.

• The blink app did not work on my phone or my partner. We had to ask a 
friend to help us buy things. You should [have] alternative forms of 
payment.

• App kept crashing and not allowing payment for tickets. Other than that 
the festival was great and fun!!

• I think the cashless payment app might discourage people from 
attending especially [o]lder people.  I also don't think the app should tell 
you you have to transfer tickets if you purchased more than one.





Sponsors Business 2022 2023 2024 Concessions Purpose 2022 2023

Title Sponsor South State Bank $5,500 $6,000 $6,000 Coca Cola Soda $1,365 $1,250

Sponsorship Sponsors $8,500 $9,000 $9,500 Pearlstines Beer $4,166 $6,003

Holiday Craft Show 29 Vendors $1,350 $2,025 $2,250 Ice Shack Ice $50 $0

Presale Tickets $7,328 $0 $9,000 Rollers Wine + Liquor $3,287 $0
Town of HHI ATAX $22,500 $25,000 $25,000 Southern Glazer Wine Pull $0 $0

Total Sponsorship $45,178 $42,025 $51,750 Hudson's Shrimp $4,200 $7,600

Roy's Place Oysters $22,006 $35,134

Day of Income Purpose 2022 2023 2024 Misc Bar mops, fire wood $800 $500

Entrance Friday $12,430 $30,665 $32,000 Concession Expenses $35,874 $50,487

Entrance Saturday $13,819 $17,162 $18,000

Tickets Saturday (20%) $5,336 $4,046 $5,000 Entertainment Purpose 2022 2023

Beer /Soda Friday $1,996 $3,897 $4,000 All Events LLC Stage $0 $2,050
Beer Saturday $17,066 $9,210 $10,000 InnAVation Sound $2,000 $2,000

Oyster Saturday $11,902 $12,797 $14,000 Friday Night Entertainer $500 $850

Soda Friday $0 $0 $0 Opening Band Entertainer $500 $750
Soda Saturday $1,623 $1,338 $1,500 Deas Guys Entertainer $1,250 $1,500

Silent Auction-Wine Pull Saturday/Friday $64 $0 $0 Drauker Entertainer $500 $1,500

Silent Auction-Wine Pull Sunday/Saturday $0 $0 $0 Entertainment Expenses $4,750 $8,650

Merchandise Friday $659 $1,113 $1,500

Merchandise Saturday $5,054 $3,087 $3,500 Operations Purpose 2022 2023

Total Day of Income $69,949 $83,315 $89,500 Amazing Event Rentals Tents, tables, chairs $3,644 $4,587

Crowdblink Cashless System $0 $6,328
Coastal Security Security $2,076 $1,964

$115,127 $125,340 $141,250 Republic Waste Trash Cans/Dumpster $4,600 $5,975

Royal Restrooms Restrooms $3,297 $3,297

American Pride Waste Portalets $0 $0

Discount Mugs USCB Giveaway $3,987 $0
Shuttle USCB / Palmetto Breeze $275 $413

2022 2023 2024 Discount Mugs Barefoot Sports $0 $0

Total Income $115,127 $125,340 $141,250 Lowcountry Golf Carts 2 Shuttles $0 $0
Total Expenses $92,766 $120,291 $134,000 Esigns Signage $500 $600

Total Profit $22,361 $5,050 $7,250 Leftover Ladies Oyster Shucking Trophy $30 $0

Leftover Ladies USCB Giveaway $0 $7,553

Lowcountry Oyster Co. Oyster Shucking $0 $0

Amazon Oyster Shucking $150 $200

Volunteer Lunch $200 $200
Bartender $0 $0

Operation Expenses $18,759 $31,116

Marketing Purpose 2022 2023

Adventure Radio 2 Remotes $200 $200

Esigns banners / signs $750 $1,000

Eat It and Like It Jesse Blanco $10,000 $2,250
WTOC ATAX $12,500 $15,250

Marketing Expenses $23,450 $18,700

Misc. Purpose 2022 2023

Custom Outfitters T-Shirts $1,446 $3,170

Salty Dog T-Shirts $8,398 $4,438

Community Groups Volunteers $1,500 $6,900
Town of Hilton Head Vendor Permits $35 $0

Misc. Expenses $9,933 $11,338

Total Expenses $92,766 $120,291

Total Income

Oyster Festival Budget 2024



FY 24 Budget

Revenues 

Programs 1,559,390$       

Government Income 1,183,766$       

Other Income 711,500$           

Total 3,454,656$       

Expenses 

Programs 430,950$           

Other Income 387,019$           

General Admin 771,818$           

Payroll 1,594,174$       

Payroll Expenses 270,695$           

3,454,656$       



Paid Check/Donor 2023 2024 Paid to: Purpose 2023 2024

SPONSORSHIPS CONCESSIONS

Hampton Inn Title Sponsor $1,500 $1,500 Southern Eagle Beer $200 $350

AutoNation Assisting $1,000 $1,000 Coca-Cola Soda $300 $400

T-Mobile Sponsor $200 $200

Gaal Custom Homes Sponsor $0 $200 Concession Expenses $500 $750

Town of HHI ATAX $10,000 $10,000

Sponsorship Income $12,700 $12,900 Paid to: Purpose 2023 2024

BUSINESS

Paid Check/Donor 2023 2024 Web Domain Website $21 $136

ENTRANCE AND CONCESSIONS Fiesta Fresh Staff Lunch $200 $0

Jeep Entries $4,805 $6,454 Melly Mel's Friday Night- Meal Tickets $804 $0

Jeep Raffle $13,937 $31,451

Raflle Tickets Merchandise $1,503 $698 Entertainment Expenses $1,025 $136

Liquor Pull $620 $0

Concessions Soda, Water & Beer -Friday Night $2,492 $1,639 Paid to: Purpose 2023 2024

OPERATIONS / ENTERTAINMENT

Entrance Income $23,357 $40,242 Artistic Concrete Purchase of Jeep $11,000 $9,000

Dave Peck Jeep Camper $0 $6,203

Dave Fucci Raffle Jeep repairs $1,442 $0

Quality Logo Koozies $259 $250

Check/Donor 2023 2024 Custom Outfitters Shirts $0 $8,250

Income $36,057 $53,142 U Printing Jeep Raffle Tickets $50 $61

Expenses $26,698 $39,505 Sticker Mule Stickers $170 $140

Total Profit $9,359 $13,637 4 All Promos Good Bag Supplies $0 $2,250

Custom Imprint Rubber Duckies $302 $815

B-Town Players Entertainment-Saturday $400 $400

Retro Roxx Entertainment-Friday $800 $500

Idlewild South Entertainment-Friday $0 $0

Innovation Lights and Sounding $0 $0

Amazing Event Rentals Fencing $450 $450

Holiday Inn Express Entertainment-Friday $0 $0

Operation Expenses $14,873 $28,319

Paid to: Purpose 2023 2024

MARKETING

APEX Radio Live Remote $200 $200

Social Media Facebook, Snapchat, Instagram $3,500 $3,500

WTOC $6,500 $6,500

In House Printing Posters and flyers $100 $100

Marketing Expense $10,300 $10,300

Jeep Island 2024 Budget



Paid Description 2022 2023 2024 Paid to: Purpose 2022 2023 2024

SPONSORSHIPS CONCESSIONS

Town of HHI ATAX Grant $17,500 $25,000 $25,000 Sysco Wings for restaurants $27,500 $12,600 $15,000

Hargray Title Sponsor $6,000 $6,000 $600 Southern Eagle Beer $8,500 $8,200 $9,000

SAV HHI Airport Title Sponsor $7,000 $7,000 $7,000 Coca-Cola Sodas $2,000 $1,300 $1,700

Summit Services Sponsor $3,500 $4,000 $4,000 Piggly Wiggly Bags of ice $250 $0 $200

Leaf Filter Sponsor $1,000 $1,000 $1,000 Sysco Paper products $2,500 $0 $3,000

Lowcountry Living Sponsor $1,500 $0 $0 Amazon beer rags, openers, wing eating, wing bobbing$500 $200 $500

Gutter Solutions Sponsor $1,000 $0 $0 Burnt Church Distellery liquor $5,206 $6,267 $6,500

Tournament Promotions Sponsor $1,000 $0 $0 Concession Expenses $46,456 $28,567 $35,900

Sponsorship Income $38,500 $43,000 $37,600 Paid to: Purpose 2022 2023 2024

ENTERTAINMENT

Paid Description 2022 2023 2024 Innovation Sound Services $2,000 $3,000 $3,200

DAY OF INCOME True Gentlemen Band $1,800 $1,200 $1,500

PP Entrance Saturday $10,986 $15,269 $16,000 Crosstown Traffic Band $600 $600 $800

Entrance-Saturday $22,286 $30,953 $32,000 Naked Karate Girls Band $6,500 $6,900 $7,000

Vendor Income-Saturday $30,513 $30,214 $32,000 Entertainment Expenses $10,900 $11,700 $12,500

Wings- Saturday $36,635 $30,507 $32,000 Paid to: Purpose 2022 2023 2024

T-Shirts-Saturday $3,461 $3,098 $3,500 OPERATIONS

Soda and Water-Saturday $2,986 $1,977 $2,000 Town of HHI Bollard Repair $600 $0 $0

Beer-Saturday $27,298 $25,636 $27,000 Shuttle Palmetto Breeze $907 $990 $1,000

Liquor-Saturday $8,678 $6,267 $7,000 Coastal Security Park security $2,255 $2,299 $3,000

Day of Income $142,843 $143,921 $151,500 Royal Restrooms Restrooms $2,500 $2,825 $3,000

Town Cleaning Clean Restroom $0 $300 $400

Steve Hart Trash pick-up $4,363 $4,525 $5,000

Amazing Event Rentals Tents/tables/portalet $7,782 $5,060 $6,000

SC SLED beer / liquor license $60 $75 $100

Sheriffs $0 $1,164 $1,500

Staffing $1,500 $1,350 $1,500

NYCP Volunteer Lunch $500 $100 $250

Crown Awards Plaques $200 $250 $300

Far Out Awards Belt and 1st Place $835 $700 $1,000

Salty Dog T-Shirts $4,129 $0 $2,500

Custom Outfitters $2,502 $3,730 $4,000

Ivonel Art Balloon Numbers $625 $0 $0

Custom Ink Beer Discount Cups $0 $409 $500

WebstaurantStore Beer Pitchers $0 $46 $50

Discount Mugs Koozies $3,500 $238 $300

Lowcountry Golf Carts shuttle golf carts $0 $0 $0

Total Income 2024

Wing Fest 2024-BUDGET

Total Expenses 2024

Total Profit 2024

Total Income 2023 $186,921

Total Expenses 2023

$136,350

$52,750

$181,343

$136,112

$45,231

$120,448

Total Profit 2023 $66,474

$189,100

Total Income 2022

Total Expenses 2022

Total Profit 2022



Marshall Austin stage rental $1,961 $2,067 $2,500

E-Signs Signage $400 $700 $1,000

Operation Expenses $34,019 $26,828 $33,900

Paid to: Purpose 2022 2023 2024

MARKETING

Eat it and Like It ATAX Marketing $2,250 $2,500 $300

WTOC ATAX Marketing $13,000 $13,500 $15,000

Facebook Marketing $2,250 $2,800 $2,800

Snap Chat $0 $0 $0

Staples Posters $50 $0 $100

Apex Radio Remote $200 $0 $0

Google/Youtube Ad $0 $75 $0

Kennicle Bollard Covers $0 $0 $0

Marketing Expenses $17,750 $18,875 $18,200

Paid to: Purpose 2022 2023 2024

VOLUNTEER

HH Football Team Beer Truck $500 $750 $750

Community Dinner Tickets $1,000 $1,000 $1,000

Vanlandingham Beer $0 $2,700 $2,700

Zonta  $0 $1,800 $1,800

Children's Center Entrances $1,000 $3,600 $3,600

Volunteer Expenses $2,500 $9,850 $9,850

Paid to: Purpose 2022 2023 2024

PAYOUT

Saturday Vendors $24,487 $24,628 $26,000

$24,487 $24,628 $26,000



Month Bank Statements Amount Amount Amount

FY 24 FY 23 FY 22

July 23,973$                     (33,927)$             (87,765)$             

August 6,384$                 74,198$               

Sept 64,993$               94,248$               

Oct 703$                    99,683$               

Nov 60,078$               28,474$               

Dec (142,336)$           (85,579)$             

Jan 40,805$               6,604$                 

Feb 15,643$               8,433$                 

Mar 155,115$            63,696$               

Apr (58,630)$             7,451$                 

May 38,525$               84,129$               

June (30,856)$             19,129$               

Total 23,973$                     116,497$            400,466$            















































































































































































































































































































































































 HILTON HEAD ISLAND RECREATION ASSOCIATION 

BOARD OF DIRECTORS MEETING 

MINUTES 

August 15, 2023 
 

Meeting called to order at 8:00 a.m. with President Ray Craver presiding. 

 

BOARD MEMBERS PRESENT:  Reid Perry, Kyle Theodore, Barry Taylor, Marty Pauls, 

William Albert, Kristen Keller Mary Hall, Kate Boardman, John Britschge, John Brighton and 

Ray Craver, Steven Stauffer, Danny Ragline, Taylor Ladd and Mike Manesiotis.   

 

BOARD MEMBERS ABSENT: Alex Brown and Bubba Gillis.  

 

STAFF MEMBERS PRESENT:  Frank Soule, Chuck Mullen, Fred Lowery and Leah Arnold 

 

MINUTES:  July 2023 minutes were presented.  Reid Perry made a motion to accept the 

minutes.  Kristen Keller seconded.  The motion passed.  

 

ATAX:  ATAX Grant submission was approved.    

 
The meeting adjourned at 8:25 a.m. 

 

 

Kristen Keller- Secretary 

 

  



ATAX EFFECTIVENESS MEASUREMENT

TOPIC THE PLAN BUDGET ACTUAL SPENT RESULTS - When possible, provide planned results vs. actual results, and/or current year vs. prior year results .

Bands Event Operations 9,000.00$              9,000.00$              We were able to bring in larger bands from outside of the area that have a following to Wingfest and Oyster Festival.  

WTOC Campaign Strategy 30,000.00$            30,000.00$            

Target people interested in attending festivals who live in a 50 mile radius outside of Hilton Head Island.  Enhance your reach 

by targeting specific locations, searches online, & keywords.  Utilize email marketing to send an email blast to potential visitors 

out of market

Lowcountry Radio 

Group
Radio Ads-Regional 1,000.00$              1,000.00$              99.1 Pure Oldies / 104.9 The Surf / SC 103.1

Eat It and Like It Televion Ads 5,000.00$              5,000.00$              

*Production of three :15 second television spots to air during

Eat It and Like It with Jesse Blanco. Saturdays at noon on

WTOC-TV promoting Oyster Festival and Wingfest

*Production of  segment featuring Hudson's and one other local

restaurant and their oyster program for Oyster Festival and segment for Wingfest featuring Orchid Paullmeier winner of 

Wingfest for the past 5 years.  Segment will air during Eat It and Like It and will be distributed via social media.

* logo placement on EIALI Newsletter. 8,300 subscribers as well as on website home page.

Facebook / Instagram Social Media Marketing 15,000.00$            15,000.00$            Social media marketing through Geofilter

Total  60,000.00$            60,000.00$            

Please refer to the SAMPLE ATAX Effectiveness Measurement Form for examples.  When completing this form, please expand, contract, or add to the sections as needed (but contain the form to a total of approximately 2 

pages).  You may choose to use your own format instead of this form, and if doing so, please use the criteria below as a guideline.  Regardless of format, each applicant should choose how they measure degree of success.  

Applicants need to explain why this is an effective measurement technique that reflects results and how that relates to the objective.

Marketing to Increase Tourist Attendance








