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Presentation Overview

o Project Overview

o Program Background

o Project Status and Schedule

o 2025 Project Description

o South Beach

o Central Island

o The Heel / Port Royal

o Fish Haul Creek

o Pine Island

o Project Funding

o Communication Plan
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Project Overview
o Hilton Head Island’s Beach has been renourished 

several times, beginning in the 1990’s.  Major 
renourishment projects were completed in 1990, 
1997, 2006, and 2016

o The proposed project will include:
o Placement of approximately 2.2 million cubic 

yards of sand, and
o Installation of six rip-rap breakwaters on the 

Port Royal Sound shoreline at Pine Island

o The sand will be sourced from up to four offshore 
borrow areas located roughly 8 miles offshore

o The project is being implemented per the Town’s 
Beach Management Plan with scheduled 
renourishment every 8 to 10 years

o The estimated project cost is $42 million 

o Disruptions at individual properties generally last one week or less as 
the moving operation progresses

o Once the operation is up and running,  the project will advance along 
the beach at a rate of 200 to 300 feet/day

o The project schedule was developed to avoid significant impacts to 
nesting turtles and migratory shore birds, including piping plovers and 
red knots

o Construction windows are set by US Fish and Wildlife Service
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North Forest Beach (1990) Prior to First Renourishment 4
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The Folly/Singleton Beach (1990) Prior to First Renourishment 5
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Port Royal (1990) Prior to First Renourishment 6
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Project Status & Schedule
o US Fish & Wildlife Service (USFWS) Biological Opinion (BO)

o Issued on August 8, 2024

o Included in State Permit Terms and Conditions

o Permit is currently being reviewed by the State and USACE

o Project Schedule

o Preconstruction

o Anticipated permit issue date: Dec 31, 2024

o Bid Phase: Jan – Mar 2025

o Contract Awards: April 1, 2025

o Construction (3 Phases)

o Phase 1    (Renourishment): June 2025 to Oct 2025

o Sand placement on the Island’s north end

o Phase 2    (Renourishment): Sept 2025 to May 2026 

o Sand placement on south beach and central island

o Phase 3    (Breakwater Structures): To Be Determined

o Rock breakwater structures at Pine Island
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2025 Project Scope

Project Scope
Permit 1

o South Beach: place 750,000 cubic 
yards of sand

o Central Atlantic: place 700,000 cubic 
yards of sand

o The Heel/Port Royal: place 500,000 
cubic yards of sand

o Fish Haul: place 50,000 cubic yards 
of sand

Permit 2

o Pine Island: place 200,000 cubic 
yards of sand and install six rock 
breakwaters to mitigate against 
sand accretion
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South Beach
o Beach Restoration
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Central Island 
o Beach Restoration
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Central Island 
o Beach Restoration
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“The Heel”
o Beach Restoration

Fish Haul
o Beach Restoration
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Pine Island
o Beach Restoration

o Rip-rap Breakwater Installation 
(6 structures)
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Project Funding
o Estimated Project Cost   $42.0 million

o FY 2025 (CIP) Budget   $16.5 million (Source of Funding: Beach 
Preservation Fee)

o FY 2026 Funding   $25.5 million (Source of Funding: To Be 
Determined)

FUNDING OPTIONS

o Beach Preservation Fund Balance, reducing fund balance to $13 million +/-

o Issue Debt for ± $42.5 million; paid for with future Beach Preservation Fees

o Beach Preservation Fund Balance + Debt Issuance.

14



Town of Hilton Head Island
2025  BEACH REN OU RIS HMEN T –  PREV IOU S  PROJ ECT  F U N D IN G

Remaining 2017 Beach Preservation Fee Bonds – Original $30.1 Million
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Pays 2017 Bond Issue in Full, with Zero Balance
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Projected FY2025 & FY2026 Cash Flows
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Communications Plan

o Plan Goals

o Create widespread awareness and engagement related to the project

o Share timely information about the projects prior to and throughout each 

phase 

o Target audiences include

o Island residents and visitors

o The Chamber of Commerce and business owners

o HOAs and property management firms

o Partner groups (Shore Beach Services, Island Rec, and others)

o School Groups

o Environmental Groups

o Media

o Outreach will be managed by the Communications Team

o Social Media, Web postings, News releases

o Interactive, real-time mapping during implementation
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Questions?
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