MID-ISLAND PLANNING

KICK-OFF MEETING

HILTON HEAD ISLAND // 8.16.2021 MKSK DKsP Kimley»Hom LS3P DR CRANSTON
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+ Introduce Project Team and Roles
+ Provide Project Overview, Schedule, and Milestones
+ Discuss Early Thoughts for Planning Initiative Area

+ Discuss Early Thoughts for Park

+ Qutline Next Steps




| PROJECT TEAM AND ROLES

TOWN OF HILTON HEAD ISLAND
| TOWN COUNCIL COMMUNITY STAKEHOLDERS

MKSK PROJECT LEADERSHIP

BRIAN KINZELMAN ANDREW OVERBECK, AICP
FASLA, AICP, LEED AP Principal,
Principal In Charge Project Manager
Planner/Landscape Architect
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PLANNING & DEVELOPMENT PARK DESIGN URBAN DESIGN RESILIENCY & MARKET ANALYSIS TRANSPORTATION & MOBILITY PARK ARCHITECTURE CIVIL ENGINEERING
MKSK MKSK MKSK MKSK MKSK DK&P DK&P KIMLEY-HORN KIMLEY-HORN HDR LS3P CRANSTON
GLEN DEAL CHRIS WILL TONY ROELL LISL KOTHEIMER BARRETT ARMSTRONG VICTOR DOVER AMY GROVES JONATHAN GUY JESSICA ROSSI JEFFREY DAYTON BEN LEWIS NEIL DAWSON DAVID BURT MATTHEW RANDALL ANDREW BAJOCZSKY
PLA, ASLA AiCP PLA, LEED AP PLA, LEED AP PLA, ASLA FAICP, LEED AP, CNU AICP, CNU-A PE, AICP, PTOE AICP PE PE AIA, LEED AP AlA, COT, LEED AP PE PE
Senior Associate Project Planner  Senior Associate Assaciate Associate Principal Principal Resiliency Market Analysis Traffic Transportation Principal Principal Civil Engineer  Civil Engineering
Development Land Use Landscape Landscape Landscape Architect Architect Engineering Lead Planning Architect Architect
Planner Planner Architect Architect Architect



| PROJECT TASKS
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Initiative Area Mid-Island Tract Park Construction
Framework Plan Park Master Plan Documentation Set
Identify key opportunities and build Establish a park program and Assemble a detailed drawing set to
community consensus for a future vision. craft a design concept plan. enable the bidding and construction
of the new park.



| SCHEDULE + MILESTONES

S ] T T L o e e [ T T v
IIIIIIIII

Review and Research

2 Kick-Off/Introduction Meeting, Site Tour | n——{ Project Kick-off )

Area Analysis

Market Analysis & Redevelopment Feasibility |
Community Engagement i | ol

o o B W

Preliminary Redevelopment Strategy & Character Visioning | _ |
Final Redevelopment Strategy, Document, & Presentation | H Framework Plan )

IIIIIIIII

Review Existing Plans
2 Kick-Off/Introduction Meeting, Site Tour
3 Conduct Site Analysis & Program Validation

4 Concept Plans

5 Vision Plan/Final Plan ~ [ B ——=( Park Master Plan )

1 Pre-Design _
2 Schematic Design Construction Documentation Set )

3 Design Development | ”
( Park Groundbreaking Ceremony /J

4 Construction Documentation

Task 4 // Permitting, Bidding, & Negotiations
Task 5 // Construction Phase Services




| SCHEDULE + MILESTONES
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Review and Research

2 Kick-Off/Introduction Meeting, Site Tour n——{ Project Kick-off )

Area Analysis

Market Analysis & Redevelopment Feasibility _
Community Engagement __ | | |
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Preliminary Redevelopment Strategy & Character Visioning

Final Redevelopment Strategy, Document, & Presentation ] H Framework Plan )
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Review Existing Plans
2 Kick-Off/Introduction Meeting, Site Tour
3 Conduct Site Analysis & Program Validation

4 Concept Plans

5 Vision Plan/Final Plan 2 ——Park Master Plan )
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1 Pre-Design
2 Schematic Design ] | (Constructlon Documentation Set)

Design Development

~ W

Park Groundbreaking Ceremony )

Construction Documentation

Task 4 // Permitting, Bidding, & Negotiations
Task 5 // Construction Phase Services



| PLANNING & PARK DESIGN PROCESS

Task 1 // Redevelopment Strategy Task 2 // Park Design

-




| COMMUNITY ENGAGEMENT APPROACH

Official Project
Kick-off
Council
Parks Commission
Town Staff
Stakeholder Discussions

Social Media Outreach

Highlight Prior
Community Input
(July-Sept)

Our Plan
Parks Master Plan
Airport Master Plan
Others Relevant Plans

Visioning
Workshop
(~October)
Interactive Community
Workshop &

Web Survey
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Social Media Outreach
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Community
Open House
(Feb-Mar)

Open House “Drop-in”
Highlighting the Framework
and Park Master Plans



+ Neighborhood Representatives
+ Historic and Culture Resources
+ Parks and Recreation

+ Passive Recreation & Ecology
+ Active Recreation

+ Development Community

+ Commercial Property Owners

+ Hilton Head Airport i ﬁM\’! |
+ Utilities R |
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| PRIOR PLANS AND STUDIES

ADDITIONAL SOURCES OF INPUT & INFO

+ Qur Plan 2020

+ Parks and Recreation Master Plan

+ Qur Future Vision and Strategic Action Plan
+ Workforce Housing Strategic Plan

+ HHI Airport Master Plan

Plan |~ VISION'AND STRATEGIC ACTION PLAN + LATS Long Range Transportation Plan 2040

i Csciine — B, Gyllah Culture Preservation Report
2020 - 2040




PLANNING INITIATIVE AREA




| PLANNING INITIATIVE STUDY AREA
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"AREA & SITE TOUR
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| REDEVELOPMENT, INFILL, & REUSE POTENTIAL

Where are the key
redevelopment
locations within the
planning area?

" (e)| MID-ISLAND
\ /' TRACT

| NORTHRIDGE PLAZA

> PP
Mar e
Ws 2
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Northrldge Plaza

<

- PORT ROYAL PLAZA




| AIRPORT VICINITY

Is there
an opportunity
to enhance ancillary
(hospitality and comm.)
services around the

airport?

Y. MID-ISLAND o
" TRACT :

. BEACH CITY ROAD




| MARKET STUDY

+ Forecast short and
long-term market
demand for amount
and types of residential,
commercial, services,
and employment uses.




| NEIGHBORHOODS

+ Analysis and
recommendations
will be sensitive to
existing residential
neighborhoods and
plantations.
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OPEN SPACE & TRAIL CONNECTI

+ Examine open space,
greenway, and trail
connections to adjacent
neighborhoods and the
Island-wide network.

VITY
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PARK PLAN




| ADJACENT
PROPERTIES
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EXISTING 2020 PARKS & REC
PROGRAM MASTERPLAN
3BASEBALL FIELDS | » CONSOLIDATE ALL ISLAND
'PROPOSED PROGRAM FROM PLAYGROUND BASEBALL FIELDS HERE
PARKS& RECREAT'ON - PICNIC SHELTER ADD 2 - 300 FT" BASEBALL
COMMUNITY ENGAGEMENT HEAVILY WOODED » REPLACE CONCESSIONS
SKATE PARK AND PLAZA
+ 2-3 SPORTS FIELDS
S L S ROLLER HOCKEY ADD DOG PARK
: ms:mmwmmm e
. {i_@'w'_'-ulmwr =5 NEW PLAYGROUND
« NATURE PRESERVE / CONSERVATION AREA

CROSSINGS PARK

MID-ISLAND TRACT

EXISTING
PROGRAM

6 TENNIS COURTS
3 SPORTS FIELDS
BASKETBALL
TRAILS

DOG PARK
PLAYGROUND
PICNIC PAVILIONS
PARKING
CONCESSIONS
BEACH ACCESS

2 RESTROOMS

.

-

CHAPLIN COMMUNITY PARK

2020 PARKS & REC
MASTERPLAN

2 RESTROOMS

TENNIS AND PICKLEBALL
COMPLEX WITH 12 TENNIS
COURTS. 24 PICKLE BALL
COURTS, PRO SHOP,
RESTROOMS

ADA ACCESSIBLE
PLAYGROUND

CHAPLIN COMMUNITY PARK
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| COMPARISON PARKS

1
il

FORSYTH PARK
SAVANNAH GA - 30 ACRES

WHITE POINT GARDEN (BATTERY)
CHARLESTON SC - 6 ACRES

FALLS PARK
GREENVILLE SC - 32 ACRES
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CTIVE
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0GRAM

PARK PR
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| PARK PROGRAM - ACTIVE

PICKLE BALL

TENNIS

SOCCER FIELDS
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| PARK PROGRAM - CIVIC & GATHERING

SPLASH PAD

&

CIVIC + COMMUNITY STRUCTURES
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FAIRWAYS

* PARKING AREAS
 EVENT PROGRAMMING
 SPORTS FIELDS

»  DISASTER DEBRIS

 FAIRWAY 12




CONNECTIVITY

U ACCESS FORPORT _ |
/| ROYAL & CONNECTION
#1 10 BIKE TRAIL

CONNECTION TO
BIKE TRAIL

ACCESS FOR PORT
. ROYAL & CONNECTION
TO BIKE TRAIL
CONNECTION TO = ; 2
ASHMORE TRACT &
AND BIKE TRAIL 3

“"
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DESIGNATED
WETLAND

L
 MUCH OF THE SITE IS SUSCEPTIBLE TO FLOODING i & S

= 0.07 ACRES OF WETLAND ; > s oS B )
= CHANNELIZATION / EROSION | N ot SN
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BAPTIST CHURCH



FLORA + FAUNA
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+ Kick-off Meetings and Stakeholder Engagement
+ Continue Planning Area and Mid-Island Tract Analysis
+ Start Market Study

+ Engage the Community
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Thank You!
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