Town of Hilton Head Island

Our Plan Connected Work Group Meeting
Tuesday, September 24, 2019 at 10:00 am
The Living Lab at Town Hall

MEETING NOTES

Work Group:
Building a Connected and Collaborative Community Fabric

Present from Work Group: Owen Ambur, Lavon Stevens, Karen Kelly, Margaret McManus
Present from Town Council: Bill Harkins

Present from Town Staff: Jennifer Ray, Taylor Ladd

The meeting began at 10:05 AM.

e Taylor Ladd and Jennifer Ray reviewed an initial draft of goal categories, which was
discussed by members with the ultimate objective of having these statements ready for
review and comment by the Development Team at their October 7t meeting.

The group consolidated the number of categories down with respective supporting goal
statements as follows:

1. Planning: Ensure the planning process is dynamic and on-going, responsive to
changing circumstances and stakeholder priorities.

2. Technology: Apply state of the art tools, applications and services to facilitate
connections and collaboration among all stakeholders.

3. Urban Design category was changed to “Place”. The group asked for staff to assist with
wording the statement # 3.b.vi on the document as a goal.

4. Education was determined to be an item that fits better within the “Quality of Life”
category. Strategies associated with Education will be consolidated with “Quality of Life.”

#5 Events and #6 Organization were consolidated into an Events and Organization
category: Foster events, organizations and infrastructure that encourage involvement from
the Island’s entire population.

7. Transportation was also determined to be an item that fits better within other categories
as strategies.



8. Environment was also determined to be an item that fits better within other categories
as strategies.

9. Quality of Life: Community connections ensure a high quality experience for all
residents, visitors and workers.

e The meeting was adjourned at 11:05 AM.
Submitted by: Shea Farrar



