Town of Hilton Head Island

Our Plan Excellence Work Group Meeting
Thursday, November 21, 2019 at 2:00 pm
The Living Lab at Town Hall

MEETING NOTES

Work Group:
Relentless Pursuit of Excellence

Present from Work Group: Leah Arnold, Steph Cauller, Brian Kinard, Heather Rath, Roselle
Wilson

Present from Town Council: Tamara Becker

Present from Town Staff: Taylor Ladd, Jennifer Ray

e The meeting was called to order at 2:00 PM.

e Taylor Ladd called the meeting to order and reviewed with the group a recap from the last
meeting.

e Ms. Ladd introduced the day’s discussion topic to review and discuss the newly configured
goals and strategies for Excellence.

e Ms. Ladd led the group through a discussion to review the proposed Our Ideals of
Excellence, the new goal statement and strategies. The only goal proposed is:

1. To adopt and pursue Our Ideals of Excellence for Hilton Head Island.

e The group members discussed the proposed /deals, goal, strategies and tactics. They
discussed that the group was on board with the proposed configuration for the chapter.
They provided suggestions for revisions, additions and changes.

e With approval from the work group for the proposed changes to the chapter outline for
Excellence, staff will move forward with presenting it to the Development Team.

e Ms. Ladd reviewed with the group the up-coming schedule of events, including the
Development Team meeting on December 2 to review draft strategies, as well as the group’s
remaining meeting schedule and the general Our Plan timeline.

e Ms. Ladd invited members of the public in attendance at the meeting to provide comments.
Jeanne Antonuccio commented about Excellence for the group to consider. Owen Ambur
offered a suggestion for an additional Ideal.

e The meeting adjourned at 3:10 PM. Submitted by: Taylor Ladd



