Town of Hilton Head Island

Our Plan Infrastructure Work Group
Friday, October 11, 2019 at 10:00 AM
The Living Lab at Town Hall

MEETING NOTES

Work Group:

Innovative Approach to Create ‘Right-Sized’ Infrastructure

Present from Work Group: Chris Christon, Paul Crunkleton, Kristen Keller, Pete Nardi, Mark
O’Neil

Present from Town Staff: Taylor Ladd

Present from Town Council: Tamara Becker

e The meeting was called to order at 10:00 AM.

e Jon Rembold, Airports Director, presented information on the airport’s recent expansion
and future plans and needs.

e Discussed Development Team’s comments and updated draft goals:

1. To establish a dedicated, Island-specific transportation system (to include intermodal
options) serving residents, workers, and visitors, linked with a regional transportation
system.

a. Strategy: Enhance pathway connections on the Island, and establish a pathway

connection between the Island and the mainland.

b. Strategy: Implement features that improve the efficiency of the road network.
2. To “right-size” the airport’s capabilities and operations.
3. To ensure physical, social, and economic resilience from climate and environmental
challenges.

a. Strategy: To support the resiliency of public utilities.
4. To preserve natural resources by the efficient use of utilities.
5. To promote efficient and secure public services (safety, emergency, planning, and
administration) to meet current and future needs.
6. To promote housing options to meet the needs of all current and future populations on
the Island.
7. To anticipate the policy implications and resource investments needed to embrace
emerging technologies.

e The October 25, 2019 meeting is cancelled.

e The meeting scheduled for November 15, 2019 is rescheduled for November 8, 2019.

Page 1 of 2



e At the next meeting on November 8, 2019, we will review potential strategies for the draft
goals.

e The meeting adjourned at 11:30 AM.

Submitted by: Anne Cyran
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