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The challenge for the Think-Tank
xx
xx

- Explore the future
- Ask the hard questions

- Think creatively
xx
xx

The outcome is a new view of the future and 
consideration of the implications for the future of 

Hilton Head Island



Understanding Expectations 

• Lets be ambitious and realistic. Breadth and 
depth of topic; transformational in thinking. 

• What would you like to see come out of this 
workshop?

• What do you personally want from your 
participation in this workshop?  



What is Scenario Planning?

• A tool best used to embrace an uncertain future

• Explores a range of plausible futures

• Allows for the consideration of complex and 
interrelated forces





Why conduct the think-tank? 

An awareness of what are plausible futures happen 
helps us better decide what is our preferred future. 

This scenario-based planning is a systematic method 
of exploring the future and assessing plausible 
outcomes.



Explore 
Trends and 
Implications 

for Hilton 
Head Island

Identify 
‘Drivers’ 

Shaping the 
future of 

Hilton Head 
Island

Develop 
four 

plausible 
scenarios

Examine 
implications 

for the 
future of 

Hilton Head 
Island

Plausible 
futures and 
next steps





Forces impacting the 
world (and regions)

What are the 
emerging macro 

drivers..



Macro Trends and 
Forces of Change Related to . . .

• Demographics, population and urbanization

• Cities of the future

• Technology driving change



Demographics, population and 
mass urbanization
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Within a 10 year 
period, India’s 
working population 
increases by 250 
million – to over 870 
million people.

Within a 20 year 
period, half of all the 
new buildings in the 
world are being built 
in China.





Global	population	growth	and	
urbanization

• Increasing global population 
• People are living longer
• Surge in younger cohorts
• Greater urbanization and mega cities
• Changing demographics  



Global population growth and 
urbanization

What does this mean for 
Hilton Head Island?  



Cities of the future











Integrated (and 
shared) transport 

and utilities 
systems (and 
autonomous 

vehicles)



Closed loop and ‘Cradle to cradle’



Changing patterns in urban living 
and shopping 

(Neighborhood and community)





Active elderly – mobile healthcare





‘Local’ food and economic 
systems 





Increased awareness of 
environmental impact and health



Local integrated and smart 
energy systems



City of the future

What does this mean for 
Hilton Head Island?  



Technology – driving and 
enabling accelerated 

change



Technology	–
a	catalyst	for	
change



An analysis of the history of 
technology shows that technological 

change is exponential, 

Imagine the last 100 years of 
technological change and the 

impacts on our lives.

The next 100 years of progress in 
the 21st century………

will be more like 20,000 years 
of progress 

(at today’s rate)



Development and 
adoption of new 

technologies is more 
rapid than ever. 

Developing 
companies, 

organizations and 
countries will be able 

to leapfrog stages that 
current and advanced 
had to pass through

Source: Global Trends 2030: Alternative Worlds, National Intelligence Council















Remote	operations	centre;	mines	thousands	of	kilometers	away

Technology	impact	– ‘Mining	of	the	future’





Industrial ‘Internet of things’’

By 2020 – between 25 and 100 billion things will be connected to the internet 



Adapted from: Source: Deloitte. 2014. Industry 4.0 Challenges and solutions for the digital 
transformation and use of exponential technologies



Expanding skills gap 



Technology – driving and 
enabling accelerated change; 

Impact on workforce

• Impacting every corner of our lives.
• Capacity to radically disrupt systems.
• Drives transparency and connections.



Technology - driving and enabling 
accelerated change

What	does	this	mean	for	
Hilton	Head	Island?		



What internal trends are 
happening (or are emerging) 
that could be game-changers 
for the future of Hilton Head 

Island?  



Surveys

Hilton	Head	Island- Pre-Think	Tanks	Survey	n=77
Community	Survey	n	=	1,465













Community survey 
Most Critical Issues:
• Workforce and Skills Shortage
• Workforce, Housing and Transportation
• Traffic Issues - Daily Commute
• Protection of Eco-system/environment
• Traffic Issue - Tourism

These are all seen as critically important and 
affecting citizen’s lives NOW.



Community survey 
Biggest Opportunities for HHI in 10yrs –
(overview of open ended answers)

• Control of Growth and Management of Development
• Tourism - quality not quantity. Avoid ‘mass tourism’
• Maintenance of HHI appeal and character
• Attraction of young professionals and families
• Improve access to Island - expand airport, improve 

bridges
• Improve worker housing



Community survey 
Threats to HHI in 10yrs – (overview of open 
ended answers)
• Loss of diverse community
• Workforce and skills shortage
• Tourism – too much – mass impacts
• Traffic - congestion
• Social economic problems
• Severe weather patterns
• Over population of Island



Scenario Development Framework

(refer Think Tank Report)
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