
TOWN COUNCIL

JUNE 24, 2025

STRATEGIC PLAN 
REVIEW WORKSHOP
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01 Welcome and Opening Remarks

Review of Session Agenda, and Consensus Regarding Goals of the Work 

Session

Review of Plan Foundations and Planning Approach

Review, Assess, and Update Strategic Goals, Strategies, and Actions

Town Manager – Next Steps and Path Forward

Public Comment

Town Council Reflections

MEETING OUTLINE
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06

07
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04

2



STRATEGIC 
PLANNING 
TIMELINE
2025

I TOWN OF HILTON HEAD ISLAND

ANALYZE
February 26 & 27

Town Council Strategic 
Planning Workshop

PREPARE
March - May

REVIEW
June 24 

Town Council Strategic 
Planning Workshop

ADOPT
July

IMPLEMENT, 

COMMUNICATE & 

EVALUATE
FY26 – FY28
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PLAN FOUNDATIONS AND
PLANNING APPROACH
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STRATEGIC PLANNING PROCESS
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STRATEGIC PLANNING 

PROCESS

I TOWN OF HILTON HEAD ISLAND

ANNUAL 

CONSOLIDATED 

BUDGET

6



OUR PLAN – VISION & MISSION

Town of Hilton Head Island Comprehensive Plan 2020-2040 

Our 2020-2040 vision: To reinvent 

sustainability…again. To focus on 

revitalization and modernization, and 

to build an inclusive and diverse 

community.

The Town of Hilton Head Island’s 

mission is to promote the health 

and vitality of the community we 

serve through ethical and inclusive 

programs, policies and actions.
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CORE VALUES

Town of Hilton Head Island Comprehensive Plan 2020-2040 – Pg. 7

I TOWN OF HILTON HEAD ISLAND

ALIGNING THE COMPREHENSIVE PLAN WITH THE STRATEGIC ACTION PLAN
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DEFINING STRATEGIC

Strategic projects / goals:

• Align and accelerate us toward our 

vision

• Are catalytic – resulting in momentum 

across a range of partners

• Are intentional – responding to a 

comprehensive look at our current 

environment and our desired state

• Likely mean accepting short-term, 

immediate discomfort in exchange for 

long-term gains

I TOWN OF HILTON HEAD ISLAND
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STRATEGIC VS. OPERATIONAL

• Council and staff are flooded with the 

day-to-day demands of managing a 

community of choice. 

• Time and resources must be allocated 

to a few catalytic projects/initiatives 

that will most quickly and effectively 

drive us toward our vision.

• Strategic planning runs on two rules:

o Get the BIG things right

o Not everything is a BIG thing

I TOWN OF HILTON HEAD ISLAND
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NOT EVERYTHING IS A 

BIG THING
Prioritization Rubric – Does/is this 

project/initiative:

• Defined by consensus of Town Council

• Specifically listed in the comprehensive 

plan

• Address one or more core values/focus 

areas

• Have identified funding / resources 

needed to advance

• Attainable within the planning horizon

• Addressed via any preliminary design 

or feasibility work

I TOWN OF HILTON HEAD ISLAND
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TOWN COUNCIL’S PLANNING 
DIRECTIVES

• Alignment with Foundational Plans –
Specifically the Comprehensive Plan

• Prioritize to Ensure Focus

• Design Action Items to Align with Desired 
Outcomes

• Tie Planning Horizon to Budgets and 
Resource Plan Priorities

I TOWN OF HILTON HEAD ISLAND
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TOP 10 
STRATEGIC GOALS 

FY26 - FY28
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PROPOSED STRATEGIC GOALS

Protect Island Character Through 
Managing Growth

Enhance Major Corridors and 
Streets

Reinforce Island Resilience

Invest in Stormwater Management 
Infrastructure

Assess and Enhance Public Safety 

Readiness and Facilities

Support Economic Development and 
Business Recruitment and Retention

Advance Workforce Housing Opportunities

Preserve, Protect, and Celebrate Gullah 
Geechee Culture and Heritage

Protect and Enhance Environmental 
Sustainability

Implement the Parks and Recreation Master 

Plan and Support Program Enhancements
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DISCUSS AND REFINE
GOALS, STRATEGIES, AND 

ACTION ITEMS
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TOWN MANAGER 
NEXT STEPS
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STRATEGIC 
PLANNING 
TIMELINE
2025

I TOWN OF HILTON HEAD ISLAND

ANALYZE
February 26 & 27

Town Council Strategic 
Planning Workshop

PREPARE
March - May

REVIEW
June 24 

Town Council Strategic 
Planning Workshop

ADOPT
July

IMPLEMENT, 

COMMUNICATE & 

EVALUATE
FY26 – FY28
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PUBLIC COMMENT
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REFLECTIONS FROM 
TOWN COUNCIL
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THANK YOU
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